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The following report discuss the importance and different ways employers can adapt to motivate their staff at a workplace. First, we must identify the meaning of staff motivation. “Staff motivation is to acknowledge the approval, support, dedication of the employees and to recognise the work of the employees at a workplace” (Goodman & Dingli, 2013). Staff motivation is a very challenging aspect to grow businesses and to hold the employee for a long period of time. “As challenging as it may sound motivating the staff at a workplace is indeed the key to success” (Mishra, 2017). If the employee lose interest and not feel that they are part of the organisation it may result in losing employees. Lack of motivation results in negative performance of employees and can be a factor of an unhappy workplace. Every workplace should give importance to staff motivation as a happy motivated staff is a key to success of the workplace or an organisation. There are several ways and steps employers can take to motivate the staff at a workplace such as:
· Pay
· Recognition and Awards
· Additional holidays
· Good working condition
Motivating staff in other words is just like planting a tree. All the positive feedback, good pay, recognition and providing good working condition is like growing a plant and these factors are like nourishments of a plant. All the factors mentioned above may sound very basic however they are the main reason employee feel motivated to work in an organisation or a workplace. Motivation is the base to any goal not just in an organisation we need motivation in our day-to-day life. “Everyone has something that motivates them whether they are building a physique or running a campaign, to achieve a goal or to adapt a healthy lifestyle” (Clear, 2018). However, motivation of the staff can only be achieved by recognising, appreciating employees work, rewarding them and by providing excellent working conditions. Many organisations fail to build trust with their employees and thus do not pay them according to their work or ability. Yes, employees do work for an organisation, but they do hold their own unique place and value which cannot be ignored. Thus, the following steps mentioned above to staff motivation encourage the staff to keep going to reach the goal.
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Pay is a form of motivation. Staff get paid in different ways. Some staff get paid according to the work they have done. There are many jobs that require men only however there is a small percentage of women who are showing interest,their pay level must be equal and not be discriminated.it is very important to keep the equal pay system in place. “Gender pay issues are part of the belief and values of an organisation” (Brown & Armstrong, 2019).Some organisations go through gender pay issues as they discriminate against men and women. Regardless of whether the staff member is male or female or LGBT it shouldn’t affect or lower their pay. Pay is based on the amount and can be increased by the value of work. “Staff get paid based on their level of job. Pay can be given weekly, monthly or annually” (Brown & Armstrong, 2019).Employers pay their staff according to what they have agreed on as in how would they like to be paid whehter at the end of the week or monthly.Pay rates are either set minimum rate or based on the value of the job and it can always escalate with the perfomanace of the staff.Paying the staff is a crucial process which attracts the new staff members. “Pay is like a prize for a job” (Eberth, et al., 2016). It is based on the hours people work,the time and conveince of the hours and the benefits offered by the employer which plays a huge role towards the motivation of the staff.
Eventhough pay system has been set in place based on the evaluaion of the job however “pay can be given according to the staff performance to motivate the staff” (Dur, et al., 2010).This means when a staff member has shown excellence in the task they can be rewarded in a pay rise or maybe bonus pay cheque to show appreciation.
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Recognition and reward are the shining aspect of an organisation. No one can deny the role of how well recognition and reward result in motivating the staff. To understand the staff employers must communicate and involve them. Employers who choose to stay secretive and withhold information lose the interest and respect given by their staff. “In order to go forward employers must be able to speak to their staff members and show clear understanding and connection with the cause” (CCMI, 2021).To be able to talk to the staff and to make them realise that they are the reason the organisation do well is essential. Employers who do not make a conversation or encourage the staff, come under disruptive behaviour and results in an unhappy workplace. As a result of Covid-19 the employer must develop their listening skills as it is well needed to empathise with the employees. “Employees must be told that their work is seen and the changes they need to make or how they must improve” (CCMI, 2021).when the staff do not receive feedback it motivates them.it shows them that their presence is not recognised, and their work is not appreciated. “These disruptive behaviours do not motivate the staff and they might want to consider changing their job or switching to another department” (CCMI, 2021).This disruptive behaviour results in demotivating the staff and they do not wish to be the part of the organisation and they look to move to another place where they be recognised.
The Staff feels motivated and want to work even harder once their effort is being recognised and rewarded. Many organisations take a friendly approach to acknowledge the efforts made by their staff members to reach the goal which certainly helped to improve the organisation. “Some workplaces introduce the wall of recognition which is just as basic as to put up an employee of the month on a notice board” (Whyte, 2008-10-18). Efforts always show and shine better when they are seen. Employees take pride when they have been made a part of the wall of recognition. Staff members can nominate the best employee of the month and that is a recognition that shows others do understand and value the effort put in place by the individual. It is one of the ways to motivate the staff and it does not even cost much. There are other ways to reward the staff to keep them motivated such as by awarding a certificate, creating a portfolio of achievement. Each organisation has its own way to motivate staff. Some workplaces have adapted reward policies which always works out better as the staff knows that at the end because of the hard work, they have done their effort is rewarded. “Reward policy is basically put in place to see how the staff should be rewarded” (Brown & Armstrong, 2019).
This could be determined by the level of work provided by the staff. It could be either a bonus pay, staff benefits which can be as low as a free meal at workplace or as high as giving access to company cars, and sick pay.
“A very basic thankyou note is a kind gesture to show appreciation” (Phillips, et al., 2017).Thankyou notes are preferred to be handwritten and by writing down employers can address the achievement of the staff to motivate them. Personally delivered thank you notes have positive impact on staff.

Additional Holidays-
 Offering additional holidays as a reward upon completion of a task is another way to motivate the staff. “Workers are entitled to have less than 28 days of holiday annually” (Crown Copyright, n.d.) however an employer can offer and make changes in the contract. Upon completion of a task with excellence the staff is offered paid leave for 3 days. When the staff knows this rule, they can work very hard to get few extra days off. There are many ways to keep the staff going but additional holidays can be seen as the top reward to staff motivation. Happy workers work better, and it saves the employers to recruit more. Each workplace is unique, but everyone could benefit from offering additional holidays. This gives staff the opportunity to book a spa break or maybe just relax with their loved ones. Additional holidays are the best way to boost the staff. To cover their work, the workplace can hire temporary staff. Holidays can be offered on the organisation’s anniversary. “To celebrate the success the organisation could treat staff to a holiday” (Calnan, 2016).Staff members always love a small paid break, and they are willing to work harder than before to take the organisation to another year. Staff trips is a most effective way to motivate the staff and for company growth.

Good Working Condition-
The working conditions at a workplace can have a positive or negative impact on the staff. If the staff is not offered a clean environment or not given access to the basic needs such as café, seating area it can demotivate them. “A good workplace must provide reliable income, a good strong and clean building and basic ethical culture” (Funk, 2007).It is the main part of good working condition that income paid must be sufficient for livelihood. The workplace as in the building where the staff spends 5 days a week or 6 in some organisations their security must be the number one priority. The staff must feel comfortable to socialize with each other and with their employer. Many organisations have introduced work life balance which is making sure the staff do not be stressed over a task which effects their mental wellbeing. The organisations which put wellbeing of staff on top succeed as their staff is motivated by the good working condition. “Tons of work demotivates the staff” (Funk, 2007).Over burdening the staff results in pressurising the staff and they lose interest which results in lack of motivation. Lack of motivating only lead to non-productive organisation.
Importance of a clean eating place at a workplace is another reason to motivate staff. Everyone loves to eat, and the organisation must provide a safe and clean café within the workplace. This will help keeping the staff work longer for them as they will not have to make trips outside to get a snack or a quick meal. Tea and coffee should be available at no cost. These are only a few ways to motivate the staff.

Conclusion and Recommendation-
In conclusion there are many ways to motivate staff. Motivation of the staff is the tool to succeed. Organisations who value wellbeing of staff do better. Motivation can be achieved by taking small steps such as just talking to the staff for couple of minutes during a day. Writing down a personal thank you note, calling the staff members by their name, recognising  their achievement, making sure they are comfortable and not being bullied by anyone in the workplace, by hanging up the picture of best employee of the month, awarding a certificate, organising a small tea party or a dinner event and awarding the staff shows that their efforts are seen and appreciated are one of the many ways to motivate the staff. A good working environment and healthy and friendly culture at workplace and reliable pay are part of good working conditions and should be implemented in all the organisations. Involvement of the staff, getting their opinion, giving feedback upon completion of a task, and taking suggestions from the staff members to improve the workplace are the healthy ways to motivate the staff. By adapting some of these ways organisation can motivate the staff and increase in business.
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