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1 [bookmark: _Toc134613932]Introduction
People can improve their knowledge, abilities, and talents through the process of leadership development to become more effective leaders. It entails recognizing future leaders and offering them support, direction, and development opportunities using a variety of learning techniques, including coaching, mentoring, and formal training courses. The success, employee engagement, and general performance of an organization can all be strongly impacted by effective leadership development. We will talk about the significance of leadership development for multinational organizations in this essay, as well as how it relates to employee engagement, succession planning, globalization, and organizational performance.

2 [bookmark: _Toc134613933]Importance of Leadership Development
2.1 [bookmark: _Toc134613934]Globalization

To successfully lead global organizations in the complicated and fast changing business world of today, executives must have an international perspective and cross-cultural competencies. According to Wang, Waldman, and Zhang (2014), leadership development programs can assist leaders in gaining the knowledge and skills necessary to manage diverse teams and cultural diversity. For instance, cross-cultural training can assist leaders in comprehending distinct cultural communication styles, beliefs, and work ethics. The ability of the leaders to lead teams and effectively interact with clients and suppliers in many nations may be improved as a result.
Leaders need to have an international mentality and cross-cultural competencies since multinational firms operate in a complicated and continuously changing business environment. Programs for leadership development can support the growth of these talents and give leaders the information and abilities needed to deal with diverse teams and cultural diversity. According to Wang, Waldman, and Zhang (2014), these programs can assist leaders in gaining a global perspective and comprehension of the political, economic, and cultural aspects that influence corporate operations in other nations. As a result, executives may be better equipped to make decisions and put strategies into practice in various cultural contexts that are consistent with the organization's aims and values, increasing their chances of success in international markets.

2.2 [bookmark: _Toc134613935]Succession Planning
Any organization's long-term performance depends on succession planning, but multinational firms in particular need it since talent mobility is so important. Effective leadership development programs, according to Zhang and Waldman (2014), can aid in identifying and fostering the growth of high-potential individuals with the potential to fill leadership positions in the future. By doing this, the company can guarantee that it has a pool of capable leaders who can step in and fill in for them when necessary.

2.3 [bookmark: _Toc134613936]Employee Engagement
Any organization's success depends on its ability to retain and engage its workforce, and strong leadership may have a big impact on these aspects. According to the Society for Human Resource Management (2019), managers who are assisted by leadership development programs can generate a positive work environment, encourage employee growth, and encourage a feeling of community among staff members. As a result, the performance of the organization as a whole may be improved while lowering turnover and increasing employee engagement.
According to a 2019 study by the Society for Human Resource Management, engaging and retaining employees depends heavily on effective management. People can develop and thrive under the direction of leaders who are adept at coaching, mentoring, and fostering a healthy work environment. Programs for leadership development can help leaders acquire these abilities, which may boost employee engagement and satisfaction. Additionally, leaders may establish a feeling of community among their workforce and advance a positive organizational culture by developing outstanding abilities to communicate. These elements help to promote employee engagement, which in turn results in higher output and company profitability.

2.4 [bookmark: _Toc134613937]Innovation
Innovation is essential for any business' survival and success in the fiercely competitive global market of today. According to Conger and Kanungo (1998), effective leadership development programs can assist leaders in acquiring the abilities and frame of mind necessary to foster an innovative and creative atmosphere. For instance, leaders can be taught to promote experimentation, risk-taking, and idea development within their teams. This may result in the development of novel goods, services, and procedures that give the company a competitive edge in the world market.
Companies must innovate to be relevant and successful in the fiercely competitive global market. Effective leadership development programs can give leaders the abilities and outlook necessary to foster an environment of creativity and innovation. The development of new goods, services, and procedures that can give an advantage in the global market can be accelerated by leaders who are skilled at promoting experimentation and risk-taking. According to Conger and Kanungo (1998), these leaders are able to foster an innovative environment that inspires workers to think creatively and accept change, which results in the creation of fresh concepts that can be advantageous to the company.

2.5 [bookmark: _Toc134613938]Organizational Performance
For organizations to function effectively, especially for international firms where the business environment is complicated and dynamic, competent leadership is essential. Programs for leadership development can assist leaders in acquiring the knowledge and skills necessary to boost productivity, achieve strategic goals, and adjust to change. For instance, leaders can be taught how to communicate well, establish trust with stakeholders, and resolve problems amicably. This may improve their capacity for team leadership, cross-departmental cooperation, and organizational performance.
Particularly in international firms working in challenging economic situations, strong leadership is crucial for organizational effectiveness. Programs for leadership development can help executives gain the knowledge and skills necessary to motivate employees, achieve strategic goals, and deal with change. Organizational performance can be improved by leaders who are adept at creating specific goals and objectives, assigning tasks, giving feedback, and resolving problems. According to Avolio and Hannah (2008), effective leadership can boost an organization's productivity, profitability, and competitive edge. Additionally, executives with cross-cultural competences can make their companies more successful by assisting them in operating more successfully in global marketplaces.

3 [bookmark: _Toc134613939]Conclusion
In conclusion, for multinational organizations, leadership development is an essential component of human resource management. Human resource directors may boost leadership quality, identify and develop future leaders, boost employee engagement and retention, inspire creativity, and boost business success by investing in effective leadership development courses. Organizations that priorities leadership development are likely to earn a competitive advantage and experience long-term success as globalization continues to change the business landscape.
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