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Introduction

The car sector, which is often seen as a sign of progress and movement, is at a turning point. In this ever-changing world, one name has always caught everyone's attention: Volkswagen Group. Volkswagen has a long and interesting past that goes back over 80 years. From its simple beginnings, it has grown to become one of the world's biggest and most important car companies.

Volkswagen has shown over the years that it can handle a wide range of problems and take advantage of chances in a business that is always changing. Especially in the last five years, there have been a lot of big changes. These changes have been caused by big shifts in customer tastes, environmental worries, government pressures, and technology advances. The car business is going through a big change because of things like changed customer tastes, worries about the environment, and technology advances. Volkswagen (VW), one of the biggest car companies in the world, has been working hard to change with the times. This task looks at Volkswagen's most important business strategies over the past five years. It gives examples of these strategies and explains why they were used or changed.
The car business is going through a big change because of things like changed customer tastes, worries about the environment, and technology advances. Volkswagen (VW), one of the biggest car companies in the world, has been working hard to change with the times. This task looks at Volkswagen's most important business strategies over the past five years. It gives examples of these strategies and explains why they were used or changed, about the resources and capabilities over the past 5 years and as well how the company became more competitive, giving some recommendations at the end.










Business Strategies of VW in the last 5 years

In the business world, where things are always changing, the idea of strategy is a guide for organisations that want to reach their goals, deal with uncertainty, and gain a competitive edge. Business strategy, which is often called both an art and a science, is the guide that helps companies find their way, react to changing circumstances, and do well in a world that is both complicated and changing.
Volkswagen's most important business strategies over the past five years:

`
i. E-Mobility Ecosystem Development: 
Evidence: Volkswagen put money into building charging stations, making batteries, and making software for electric vehicles.
Reasons: Creating a combined e-mobility environment makes VW's electric cars more appealing, improves the customer experience, and makes the company a one-stop shop for all mobility needs.
ii. Integration of Digitalization and Connectivity: 
Evidence: VW added advanced entertainment systems, over-the-air software changes, and features that let the car drive itself.
Reasons: As the car business moves towards digitalization and connection, new technology is needed to keep up with changing customer standards and stay competitive.
iii. Global Expansion, especially in developing Markets: 
Evidence: Volkswagen grew its presence in developing markets like China and India by forming strategic relationships, making investments, and moving production to those countries.
Reasons: Because the middle class is growing, emerging countries have a lot of room for growth. VW's growth in these areas helps it find new ways to make money and attract new customers.

iv. Sustainability and Corporate Responsibility: 
Evidence: VW promised to cut down on carbon pollution, use social practises in its supply chain, and be more open.
Reasons: This plan handles the Diesel gate scandal's worries about the environment and ethics. It's also in line with what consumers want in terms of caring for the earth and meets global green standards.
v. Strategic mergers, purchases, and partnerships:
Evidence: Volkswagen teamed up with companies like Ford to build vehicles and put money into automated driving technology through Argo AI.
Reasons: Collaborations and strategic partnerships allow VW to get access to technologies that support each other, share development costs, and strengthen its competitive standing in an industry that is changing quickly.
vi. Diversification into Mobility Services: 
Evidence: VW investigated different mobility services like car-sharing and ride-hailing.
Reasons: The way people feel about owning cars is changing, so VW needs to branch out into mobility services to keep up with changing transportation tastes and stay relevant in the changing mobility environment.

Volkswagen has adopted a comprehensive plan to stay competitive, deal with problems from the past, and keep up with new trends in an industry that is changing quickly.









Resources and Capabilities of VW over the last 5 years

In order to comprehensively examine Volkswagen's evolving path over the last five years, it is necessary to build a basic understanding of two pivotal ideas that have had substantial effect on the company's strategic environment: resources and capabilities.

Within the domain of strategic management, resources refer to the concrete and abstract assets that an organisation owns. These include a wide range of assets, including tangible assets like as factories and equipment, as well as intangible assets such as patents, brand reputation, and human resources. In contrast, capabilities relate to an organization's aptitude to efficiently utilise its resources in order to generate value, promote innovation, and gain a competitive edge.
Volkswagen (VW) has had to deal with a constantly changing car industry over the past five years. This industry has been affected by new technologies, changing customer tastes, and a greater focus on being environmentally friendly. To figure out how much VW's resources and skills have affected its business plans during this time, we must first name its key assets and then look at how they have affected the company.

Resources:
· Financial resources: VW has kept its finances in good shape, which has allowed it to put a lot of money into research and development, especially for electric vehicle (EV) technology and self-driving cars. The company's strategy move towards electric transport has been helped by these financial means.
· Brand reputation: Even after the Dieselgate scandal, Volkswagen's long-standing image as a reliable car company has been a useful asset. This image has been used to rebuild trust with customers and get the word out about the company's efforts to be more environmentally friendly.
· Global manufacturing facilities: VW has many factories all over the world. This gives the company production freedom, allowing it to respond quickly to changing market needs and make electric cars quickly and well.
· Human capital: The skilled engineers and designers who work for the company have been a key source of innovation, especially in the creation of electric vehicles (EVs) and digital technologies.
Capabilities:
· Electric vehicle: VW has created the ability to make many electric cars. This is clear from the release of electric vehicles (EVs) like the ID.3, ID.4, and ID. Buzz, and it shows how committed the company is to electric mobility.
· Expertise in digitalization and connectivity: VW has shown that it can combine digital technologies and internet features into its cars. For example, it offers advanced entertainment systems and software changes over-the-air to improve the customer experience.
· Global market: VW can do business all over the world, with a focus on developing markets like China and India. This has helped the company grow and reach new customers, which is in line with its global growth plans.
· Environmental responsibility: VW has learned how to deal with worries about environment and business duty. This skill includes setting lofty goals to reduce pollution and using ethical practises in the supplier chain.

Over the past five years, Volkswagen's resources and skills have helped shape and carry out its business plans. Because of its strong finances, global influence, and technology know-how, the company has been able to focus on electric mobility, digitalization, global growth, and sustainability in its business plans.














Volkswagen (VW) has made a lot of progress to become more competitive while putting sustainability and the environment first. Here's a look at how VW has done this, along with evidence:
· Transitioning to Electric Mobility: 
Evidence: suggests that Volkswagen (VW) has undertaken a significant initiative in the realm of electric cars (EVs), exemplified by the introduction of a range of EV models such as the ID.3, ID.4, and ID. Buzz. Furthermore, VW has made substantial investments in both EV technology and production capabilities.
Evaluation: Volkswagen's decision to adopt electric mobility not only demonstrates its alignment with international environmental objectives but also enables the company to capitalise on the increasing market demand for electric vehicles. The implementation of this strategy change has enabled Volkswagen (VW) to successfully engage in competition within a dynamic and continuously changing automotive industry.
· Charging Infrastructure and Battery manufacturing: 
Evidence: Volkswagen has made substantial investments in the development of charging infrastructure and has successfully created its own battery manufacturing plants.
Evaluation: This investment serves to guarantee that Volkswagen (VW) can provide extensive options for individuals who own electric vehicles, therefore augmenting the attractiveness of its electric car offerings and facilitating sustainable long-term expansion.
· Environmental Responsibility: 
Evidence: Volkswagen (VW) has shown a commitment to mitigating carbon emissions throughout its industrial processes and has embraced ethical supplier chain practises.
Evaluation: These endeavours not only tackle ecological issues but also establish VW as a conscientious and reliable brand. This strategy has the potential to enhance competitiveness by appealing to customers that prioritise environmental concerns and adhering to sustainability standards.
· Global Expansion with a Focus on Emerging Markets: 
Evidence: Volkswagen (VW) has strategically extended its market position in emerging economies such as China and India by means of strategic alliances, financial investments, and the establishment of localised manufacturing facilities.
Evaluation: The adoption of a global expansion strategy enables Volkswagen (VW) to capitalise on the opportunities presented by rapidly growing markets. 

This approach facilitates the diversification of VW's income streams and enhances its capacity to successfully compete on a worldwide level. Moreover, the company demonstrates a commitment to sustainability by considering local environmental restrictions throughout its expansion efforts.
· Development of advanced infotainment systems and connection: 
Evidence: has been seen in the automotive industry. This is shown by Volkswagen, which has successfully incorporated state-of-the-art digital technology and connectivity features into its range of automobiles.
Evaluation: The attributes serve to augment the overall satisfaction of customers and bolster the organization's competitive standing within the market. Furthermore, these technologies are in line with sustainability objectives since they provide remote software upgrades and minimise the need for physical maintenance, hence decreasing the environmental impact.
· Corporate Responsibility and Reputation Management: 
Evidence: Volkswagen (VW) has undertaken many actions to regain public confidence in the aftermath of the Dieselgate controversy. These steps include the adoption of ethical supply chain practises and the implementation of transparency initiatives.
Evaluation: The restoration of confidence is of utmost importance in ensuring sustained competitiveness over an extended period. Volkswagen's dedication to corporate responsibility and adherence to ethical principles not only serves to rectify previous concerns, but also serves to bolster its standing and brand perception.

Volkswagen has become more competitive by putting sustainability and the environment at the centre of its business practises. Its move to electric mobility, investments in charging facilities and battery production, environmental responsibility, global growth, technological innovation, and dedication to corporate responsibility have all improved its competitive position.









Let's look at Volkswagen's (VW) attempts to become more competitive while taking sustainability and the environment into account, as well as a SWOT analysis, to get a full picture.


Volkswagen has improved its competitiveness by prioritising sustainability and the environment. However, legacy model dependencies and regulatory constraints must be addressed. The rising EV industry and technology innovation provide competitiveness, but severe competition, supply chain disruptions, and customer perceptions necessitate attentive management. VW's strategic agility and ability to handle these problems will determine its competitive advantage.











Recommendations about how sustainability can help the organisation to develop competitive advantages in future

Sustainability may certainly provide companies a future competitive edge. Organisations may benefit from sustainability with these recommendations:
1. Include Sustainability in Strategy: Make sustainability a central part of your business plan. Make it a key part of making decisions and planning for the future.
2. Invest in research and development to make items, services, and methods that are good for the environment. Sustainability innovations can help make a market stand out.
3. Reduce your environmental footprint by taking steps to use less energy, water, and make less trash. This not only saves money but also appeals to people who care about the environment.
4. Sustainability in the supply chain: Work with sellers who value sustainability the same way you do. Make sure that your supplier line follows rules about ethics and the environment.
5. Openness and Telling the Truth: Be open about what you're doing to be more sustainable, and let people know how you're doing. Stakeholders will trust you more if you talk to them clearly.
6. Engaging workers: Get workers involved in environmental projects. They can give suggestions and are more likely to support the organization's goals for survival.
7. Consumer Education: Tell people how your sustainable goods or services help the earth and people. Show how choosing your products or services can make a difference.
8. Regulatory Compliance: Stay up to date on environmental laws and follow them. Compliance keeps you from getting fined and also makes you look better.
9. Sustainable Partnerships: Work with groups that have the same goals for sustainability as you do. Partnerships can lead to new ideas and help you reach more people.
10. Long-Term View: Look at sustainability from a long-term point of view. Even though short-term investments may seem expensive, they often lead to big saves and benefits in the long run.
11. Risk management: When planning your business, you should think about natural and social risks. Risks like climate change and social unrest can be lessened by being sustainable.

Conclusion:
In conclusion, Volkswagen's strategy change over the past five years shows how sustainability and success are inextricably linked in today's business world. The proof in this study shows how VW has used its resources and skills in a smart way to meet its sustainable goals, drive innovation, rebuild trust, and put the company in a good position for long-term success.

As Volkswagen moves forward in the car business, which is always changing, it shows how important sustainability is to an organization's future. By staying committed to sustainability and changing with the market, Volkswagen not only keeps its competitive edge but also helps create a more sustainable and responsible business setting around the world. This exciting trip shows how the power of sustainability in modern business can change things for the better.
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SWOT ANALYSIS



Strenghts
1. Global Presence and Emerging
Markets Focus
2.Integrated E-Mobility Ecosystem
















Weaknesses
1.Dependence on Legacy Models
2.Regulatory Challenges


Opportunities
1. Technological Innovation
2. Growing EV Market


Threats
1. Supply Chain Disruptions
2.Intense Competition


