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[bookmark: _Toc45308092]Business plan.
[bookmark: _Toc45308093]Business Idea and target market.
This business plan is for a future plumbing company to be able to offer customers a great service through my passion of doing this job and to make customers happy. I feel that there is a gap in the market for a plumbing company in Cardiff that offers excellent customer satisfaction, reliability, punctuality and time management at a competitive price. This is to make sure that the customer is happy with their service and I am happy with the quality offered to the customers. After getting feedback from friends and family about the services they have received in the past and their experience I feel that it is a right time to open my own plumbing company. I will target homeowners, landlords, schools and businesses in the Cardiff area. As I have already worked for a plumbing company and have networked, and people are aware of my trade I think this will help me to be able to sell my services to more people. 
[bookmark: _Toc45308094]Our unique selling point:
“Plumbing is our passion! Customers, quality and reliability is our priority.”
[bookmark: _Toc45308095]Legal details and health and safety.
The owner of the company will be myself; it will be called Tans plumbing and it will be a limited company. The reason why I choose private limited company is because it is a small starting business and if anything happens my personal assets will not be taken into consideration for any losses. Also, it seems more tax efficient, instead of paying income tax I will just pay on any profits.
I will take out insurance to cover myself and my employees and my business in case any problems are created in future.
I will check the area before we start any work to make sure there is no hazards that can cause harm for myself or my employees. We will not allow anyone on site without protective clothing or PPE in case injuries happen and to prevent injuries. 
[bookmark: _Toc45308096]Employees.
There will only be myself employed to do small projects in the beginning and six months later I will employ another person when the business expands, and more people hear about the business and we get more work and customers. I believe people always need a plumber because people always have a leak to fix or change heaters that are old, or they need pipes changed or new toilets fitted in the house. I feel this business will expand through word of mouth especially and referrals.  
I would want to provide value that improves customer lives by being transparent, reduce cost with a more affordable option and best way to save time on daily tasks. This can be by fitting PVC pipes for customers instead of installing copper pipes because PVC pipes are quicker to install, and they are more affordable and give a minimum of 25-year guarantee.

[bookmark: _Toc45308097]Success criteria.
The business will see profit after completing a range of different jobs and after earning more than the start-up cost. This will take a minimum of 4 weeks because people need to hear of the business, and I will need to advertise to get work and projects to do. The goal to be success is to make enough money to cover household bills and make extra profit to expand business and in future hire an experience plumber to do bigger projects like commercial projects with myself. 
[bookmark: _Toc45308098]Marketing:
The target market will be all ages who are homeowners, first time buyers, landlords, small businesses and local schools, because they will need work on their house like renovations, changing heating, boilers, bathroom and kitchen plumbing work. The location for our target market will be Cardiff and Newport, Wales.
To promote the business, we will use social networking which is a good way and a very quick way to show people what your business is and what you do. You can use Facebook pages, Instagram accounts, Twitter and many more you can pay a little fee to the apps and they will promote the business by popping up in people’s browsers when they use the app. I will select the target market and choose the area I would like my business to reach. This is an instant way to reach people. I will also hand out flyers around the areas I would like to work and promote my business. I will also ask people who I have also worked with in the past doing plumbing work to refer my business work to other friends and family and I will give them both 10% discount on their next work carried out by my business for referrals. 
We will show our work with before and after pictures which will be posted on our social media pages regularly to help customers see what type of work we carry out and they can see the quality of our work. We will also make short video clips to help customers have a more engaged feel on our social media explaining the work we are doing, and which way is cost effective and better for the long term. This will allow customers to see the work close and explained in more detail.
[bookmark: _Toc45308099]SWOT Analysis.
	Strength
We are reliable and flexible.
We travel to different locations.
We try and work around our customers time.
We offer good quality fittings and fixtures.
We have competitive prices.


	Weakness
We have a small business.
We only carry out plumbing work.
Not many people heard of our company.
We do not include tiling.


	Opportunity
Take tiling course and improve skills for the team and offer more services to customers.
Grow business in different areas by promoting business more.
Use social media and advertise in local newspaper.
Recruit more employees when carrying more jobs when growing the business.
People always need a plumber for their homes.


	Threats
Competitors offer tiling work as well as plumbing.
Lots of plumbers in the area.
If we do not promote ourselves then we will not get more business and work.



[bookmark: _Toc45308100]Competitor analysis.
We will look at our competitors and see what services they offer and the prices they charge. We will try and beat their prices and offer a better service especially if they are new to using our service. We will look at how competitors market their business and we will try and improve ours to catch our future customers attention. We will look at their reviews to see how we can improve from reading the mistakes of others. The key to our success if to prove outstanding service at a fair price. 
Searching on google there are many plumbing companies but very few that offer 24 hours service, to boost our business we can offer 24-hour service and call out for people. This will also benefit customers because they can rely on our company to be available when they have an emergency. 
A threat from the SWOT shows that some people offer plumbing and tiling as its easier to just get one person to complete one job so the opportunity will be to apply for a tiling course on the side and start practising then in future offer this service to expand the business and build more income. 
[bookmark: _Toc45308101]Market research:
We have asked family and friends about their experience from having work completed by plumbers and how they felt their experience was. Many people identified that:
· They did not always come at the date or time that was pre-arranged.
· They did not always complete the full job on the day they said they would.
· Some days they did not turn up because they said they needed to do another job last minute.
· They were charged a lot of money for labour costs after getting quotes from other plumbers.
My aim will be to pre-book work for our customers giving us the 1 day extra on both sides in case there is a delay. This will give me time to finish the work before starting work for a different household. I would look at the needs of our customers first and work out the best ways to save costs and have a labour cost that is beneficial for the business to be successful without over charging each customer. That way both sides will be happy. 
[bookmark: _Toc45308102]Start-up costs.
Expenses to fund project will include, PPE, safety wear, such as clothing, masks and goggles. Also, range of tools the cost of this will be under £1000. Personal car will be used for travel so no extra cost for vehicle. The money to start business will be from personal savings.
[bookmark: _Toc45308103]Service charges:
	Service
	Cost

	Change radiator
	£40

	Change W/C
	£60

	Change cistern
	£30

	Change bathtub
	£100

	Change taps
	£30

	Install shower
	£100

	Install basin 
	£30

	Change wastepipe 
	£30 

	Change soil pipe 
	£350 

	Install water pipe
	£600 

	Install gas pipe
	£600 

	Change kitchen sink and taps
	£60

	Fix blockages
	£40

	Check for leaks in the house
	£50 

	Install/change guttering
	£40 

	Install/change downpipe
	£70

	Install garden tap
	£50



[bookmark: _Toc45308104]Estimated 6 months forecast:
Month 1.
	Service
	Cost
	Jobs 
	Total

	Change radiator
	£40
	8
	£320

	Change W/C
	£60
	6
	£360

	Change cistern
	£30
	6
	£180

	Change bathtub
	£100
	4
	£400

	Change taps
	£30
	6
	£180

	Install shower
	£100
	3
	£300

	Install basin 
	£30
	8
	£240

	Change wastepipe 
	£30 
	3
	£90

	Change soil pipe 
	£350 
	0
	£0

	Install water pipe
	£600
	0
	£0

	Install gas pipe
	£600 
	0
	£0

	Change kitchen sink and taps
	£60
	6
	£180

	Fix blockages
	£40
	6
	£240

	Check for leaks in the house
	£50 
	4
	£200

	Install/change guttering
	£40 
	1
	£40

	Install/change downpipe
	£70
	1
	£70

	Install garden tap
	£50
	2
	£100

	Total
	
	
	£2,900



Every month the total number of services I will charge I expect it to rise by 10%.
Month 2:  Expected to rise by 10% total amount earned from services is: £3,190.
Month 3: Expected to rise by 10% total amount earned from services is: £3,480.
Month 4: Expected to rise by 10% total amount earned from services is: £3,770.
Month 5: Expected to rise by 10% total amount earned from services is: £4,060.
Month 6: Expected to rise by 10% total amount earned from services is: £4,350
Rising by 10% is a steady rate as there will be referrals or people who need services that are required to fix issues they are having in their homes or businesses.
Start up costs will be to register the business as a private limited company on the government website which is £12. Buying equipment and PPE will cost up to £1000 which will be bought over 2 months as all tools will not be required straight away. This will be taken from personal savings to start the business. The profit for this will be made back after the first month including for the start-up costs.
Petrol costs is approximately £120 per month as I will start working locally first.
The outgoing costs will be deducted monthly such as insurances which is estimated at £50 per month.
[bookmark: _Toc45308105]The figures after deductions will be: 
Net Profit:
Month 1: £2,218. 
Month 2: £2,520
Month 3: £3,310
Month 4: £3,600
Month 5: £3,890
Month 6: £4,180
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