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1.0 Introduction.
1.1 Overview of the paper. 
Overall, film festivals are crucial for the economic structure and cultural view within the country as they promote an array of several types of events in which they help boost the UK economy. The Carmarthenshire Bay Film Festival (CBFF), (About Us - Carmarthen Bay Film Festival CBFF, 2025) as well as being in the UK, (CBFF) has reached up to 64 countries worldwide. This specific company focusses on solely independent filmmakers such as students studying Film and Photography degrees, and independent creators, as well as boosting the local economy. This festival does not aim to maximise its profits for its own gain, but it intends to achieve financial stability, enough to cover the initial costs, while maintaining a professional image and achieving overall social value. 
This overall report evaluates the profit and loss elements of Carmarthenshire Bay Film Festival, looking deeply into their event revenue streams, financial risks and their overall cost structure analysis. It will also evaluate if this film festival will be able to sustain long term financial sustainability, which will be a major benefit for their profit figures, as they are vital for business growth ( Within a size comparison, small to medium sized festivals have a more varied amount of revenue analytics. This report will also be able to determine whether this specific festival is carrying out profitable events or returning as a revenue loss. Film festivals are mostly characterised by earned income to start up the initial festival, and external funding brought to the business via business grants provided by the local government. 

2.0 Main Findings. 
2.1 Revenue Streams.
It is proven that the Carmarthenshire Bay Film Festival generates numerous forms of revenue through multiple key sources. 
A key primary source of revenue comes from ticket sales, although the revenue purely relies on how many individuals purchase a ticket, and venue capacity, the main revenue would overall be steady enough to maintain a fully functioning business, even if the venue capacity is not fully filled. Following this, CBFF has a singular paying ticket at £20.50 for the official awards ceremony on CBFF (CBFF Awards Gala 2026, Carmarthenshire Theatres, 2026). However, CBFF is extremely flexible as they offer their screenings on either a low-cost basis or completely free of charge. By not charging an entry fee for entry on to the site, CBFF asks filmmakers for a fee of £5-£20, depending on what category, by doing this, they are raising support for local filmmakers. Overall, it is believed that this has increased customer engagement throughout the local community for these events. 
Furthermore, sponsorships and partnerships also play a vital role in CBFF’s financial stability. Partners ranging from - Creative Wales (Homepage / Creative Wales, no date), S4C (S4C – BBC iPlayer, 2026), Carmarthenshire County Council (My Account, 2018) and Ffilm Cymru Wales (Home / Ffilm Cymru, 2025), help CBFF by providing often small financial contributions and support to the company, in order to keep it up and running. A lot of the time, this kind of help ranges from marketing purposes or vast venue resources, in exchange for brand exposure.
2.2 Financial Challenges.
As well as many other businesses and companies in the UK, the cost-of-living crisis is impacting a lot of independently grown companies. Around the UK, festival promoters are growing concern about the cost-of-living crisis and how it will impact events within the future (Brannigan, 2024). Following this, festival companies must match employee minimum wage and reach target salaries for managers. CBFF also may have to consider raising their filmmaker submission fees, which could either be a benefit to their financial situation, or be a downfall, with a lack of filmmakers to enter the competition. 
Another financial challenge for CBFF would entail, that it is not cheap to expand a business which is based in one location, when it is not returning much profit revenue. Due to this, expansion within CBFF would introduce a lot of financial risk, as it does not guarantee a profit base line. (Lawrence, 2024) In addition to expansion financial concerns, it would be concerning to raise the entry level ticket prices for the award gala as it would not guarantee attendees due to the cost-of-living crisis and how not many individuals have disposable income to be used for leisure purposes. UK Parliament suggests, ‘Consumer prices were 91% higher in May 2022 than a year before’ (Francis-Devine, Harari, and Clark, 2024). This statement suggests that increases of consumer goods have been a large-scale factor in terms of inflation.

2.3 Cost Structure.
The Carmarthenshire Bay Film Festival is characterised by high fixed and variable expenses, which means that there are significantly high fixed costs, such as venue hire, high quality sound and video production costs and staffing of the event. Fixed costs do not rely on participation from the public, as the number of the attendees will not impact the outcome of the profit and loss. (Fixed Costs vs Variable Costs...Understanding Cost, 2024) On the other hand, there are also variable costs which entail the marketing of the event such as social media promotions, website creation, which is vital for the outreach of the local community. Adding on from this, marketing is a vital step into boosting ticket sales, which makes it a large, but significant expense.
To build long-lasting industry connections, the company would also need to spend a lot of time and money into inviting filmmakers to take part within the event, as well as judges for each annual gala awards event. However, this adds on to the thorough list of expenses, but it enhances the overall festival’s reputation, by having many industry professionals judging the gala awards. According to Osterwalder and Pigneur, ‘The cost structure describes all costs incurred to operate a business model’ (Hattangadi, 2025), meaning that it is vital to maintain customer relationships, all while maintaining a sustainable revenue stream. 
As well as most of these expenses to CBFF, from an activity-based costing perspective, their profit can be analysed within their activity-based events which gain profit (Schmidt, 2024), such as their gala awards ceremony. These would be considered to contribute positive into their revenue streams. In comparison, their free ticket entries for many of the events cause an economic loss within their analytics. 
Additionally, to this matter, hidden costs within the business must be considered in such events. Such as security measures for health and safety, licensing, and taxes. These expenses do not necessarily fall under fixed or variable costs, as they are often unpredictable within the company and is easily able to impact the overall budget if not managed sustainably.
2.4 Overall Analysis.
To draw the main findings together, it is important to realise that Carmarthenshire Bay Film Festival is a financially stable, but not a highly profitable company. This may work for them overall, as they thrive off of not charging entry within their annual festivals, in which customers can decide if they want to attend a festival with very little budget, but the awards gala is completely optional, so it puts no pressure on the attendees. Wider research evidence shows that the Welsh Government helps small businesses within country such as sponsorship and support (Business Wales 2019). This says a lot about the festival organisers, as they are focussed solely on customer satisfaction and community engagement within the local area. Although their financial budget is quite limited, they are still able to achieve sustainable stability. 

3.0 Conclusion.
To draw this research to a conclusion, it is evident that this film festival operates on a high-fixed-cost basis, but on a low-profit cause, which is common within film festivals. Although CBFF is more than capable of generating overall revenue through ticket sales, submission fees, and sponsorships, they are more than likely balanced costs as their operations cost would be significantly higher than their not-for-profit business. Being a not-for-profit business, CBFF will get fantastic brand image (FestivalPro, 2024). A major advantage for CBFF and its customers, is that they operate on purely customer satisfaction, and they put their customers' needs before their own, while they deliver cultural, social, and economic benefits to the local community.

4.0 Recommendations.
To strengthen their revenue streams, and potentially gain profit, CBFF should be aiming to create more networking opportunities within sponsorships and partnerships. By getting on the advantage of many businesses in the same industry, CBFF could host networking events to build more viable, stable relationships with local sponsorships (Prazak, 2025). By gaining favourable sponsors and partnerships, it creates a reliable source of income for companies and businesses.CBFF could be partnering with large-scale companies such as The BBC (BBC, 2023) and Film Hub Wales (Home - Film Hub Wales | Canolfan Ffilm Cymru, 2025).
Another recommendation for CBFF would be to create a tiered package system within ticket options. These could range from food and drink upgrades to create a more formal atmosphere. (TrophyCentral, 2016) For example, they could create a regular package for £20.50pp as a set price, and a second tier at £26pp which includes a welcome drink, and a premium package costing £30pp, allowing customers to have a welcome drink and buffet snacks at the annual awards gala. 
As a final suggestion, CBFF should also think about charging a small fee for digital and hybrid versions of their events and film screenings. According to Event Bookings (eb_seo, 2025), hybrid events offer a more flexible approach to film screenings. If they were to live stream their film screenings, it would also be exceptionally low cost but also have major consumer and community outreach to their target audience for the surrounding areas and local communities. This would also mean that CBFF get to track their data analytics and see what target audience is within their outreach.
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