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[bookmark: _Toc39050112][bookmark: _Toc39160342]Introduction
[bookmark: _Toc39050113]In this report I am going to define, analyse, discuss and explore solutions in relation to a complex problem. The complex problem that I will review is financial abuse committed against vulnerable adults. I will user the term vulnerable adults interchangeably with service users for this report. Financial abuse is the most popular form of abuse committed against vulnerable adults in the care industry where I work. Most of my clients due to their adverse health conditions are extremely vulnerable and therefore have the potential to be taken advantage of in many aspects, including financially. A vulnerable adult is a person who may need community care service by reason of mental illness or other disability. Those that are vulnerable are placed in a care setting and are reliant on those who have been assigned to support them for assistance with their day-to-day lives as well as members of their family and/or friends. As a result, there is a possibility that those in a position of authority and individuals that they trust such as family members or friends, with negative intentions, may abuse their position and illegally obtain financial benefits for themselves to the detriment of the service user. 
[bookmark: _Toc39160343]Defining the Problem 
Financial abuse is essentially the unauthorised and inappropriate use of monies, assets or any other resources of a vulnerable person, and could be achieved by theft, deception or force against the vulnerable adult. Guidance issued in connection with the Care Act 2014 notes that financial or material abuse includes “theft, fraud, internet scamming, coercion in relation to an adult’s financial affairs or arrangements, including in connection with wills, property, inheritance or financial transactions, or the misuse or misappropriation of property, possessions or benefits.”
Financial abuse against the vulnerable adult could be committed by a member of the family, a friend, a care giver or a person who the victim trusts enough to expose their financial affairs to. It can also be wider ranging that this and cover everyday transactions whereby a supplier significantly overcharges a vulnerable adult or fails to deliver the product once in possession of the vulnerable adult’s funds. Unlike other forms of abuse, such as physical abuse, there are often not any signs of the abuse being committed until significant damage has been caused. The abuse may also often start off via legitimate support that is provided to the service user and then gradually a line is crossed which makes it harder to detect. Within my care industry, financial abuse accounts for most of the abuse reported by vulnerable adults and it is suspected that the vast majority of financial abuse does not get reported due to fear, embarrassment or  a lack of awareness that the abuse by the vulnerable adult that the abuse is being committed.  
A report conducted by the Social Care Institute for Excellence (2014) noted that 24% of vulnerable adults surveyed confirmed that they were aware of another vulnerable adult who had been a victim of financial crime.    
[bookmark: _Toc39160344]Literature supporting complex problems
Financial abuse often occurs as a result of an unequal balance of power between two individuals (Ann Craft Trust, 2020). Those who have a learning disability, medical condition or take medication are considered to be at greater risk of exploitation as a result of their dependence on others to manage their everyday activities. HealthLink British Columbia note that the elderly tend to be highest at risk of financial abuse, particularly those with limited support networks, socially isolated and/or suffering with some form of mental or physical impairment.  
[bookmark: _Toc39160345]Personal experience
I have worked in the Health and Social Care industry for well over 25 years, in my professional career, working directly or indirectly with service users. I have seen a variety of abuse of vulnerable service users in my time. I have worked with the following group of clients: the  elderly, elderly with mental and physical impairments, younger clients with mental health and drug misuse, and  clients with mental disability to mention a few. The challenges in their lives make them vulnerable to financial abusers. Vulnerable adults tend to trust people that care and support them, with their money and other belongings. A wide range of acts could be classed as financial abuse, all of it deprives  a person of what is rightfully theirs. 
By way of an example, a mother in her late fifties who had been placed within my care setting had suffered financial abuse at the hands of her only child. The service user had been placed within my care setting as she was unable to support herself due to a mental impairment which had resulted from a prolonged period of substance abuse, and her support network was limited to those within my care setting and her only child. Over time, the child had built resentment to the mother and felt that they were entitled to her financial assets and proceeded to make small but meaningful withdrawals from the service users account over several years. Due to the total reliance that the service user placed on their child to handle their financial affairs, the mother was unaware that her finances had been depleted until it began to affect her day-to-day living habits. At the point that the service user became aware of the financial abuse and a safe guarding was raised with the local social services, but she refused to take official action against her child as she feared that she would have no family left to support and visit her.
[bookmark: _Toc39050114][bookmark: _Toc39160346]Decision making
A. [bookmark: _Toc39160347]PESTLE Analysis 
I will undertake a PESTLE analysis to review the identified problem and explore potential causes of the problem for each element of PESTLE.
In relation to the political environment, the local social services department mandates us to report abuse of any kind hence raising a ‘safeguarding alert’. A ‘safeguarding alert’ will be investigated by staff as well as members of social services in a series of stakeholder meetings to find a solution to the problem. From an economical perspective, there is often limited funding available to the care environments to enable them to dedicate sufficient resources to investigate forms of financial abuse in a timely manner and can lead to suspected cases being dismissed prematurely. 
[bookmark: _Toc39160348]The social factors that contribute to the problem are that the vulnerable person is often isolated and can easily be exploited by those who are meant to be caretakers for them. From a technological perspective, it is easy for an individual who choses to gain access to the vulnerable person’s finances to do so remotely due to the technology currently available such as online and mobile banking. Thus reducing the possibility of obtaining evidence against the perpetrators of financial abuse.  The legal landscape is very limited in terms of the laws available to protect vulnerable adults in this space outside of the general criminal laws. In terms of environmental factors, there are often insufficient support networks and systems available to raise aware to the vulnerable adult of the abuse being caused or allow them to feel supported to report financial abuse by a close family member.  
B. SWOT Analysis 
SWOT analysis is a useful tool to examine the current strengths, weaknesses, opportunities and threats faced by service users that may be subjected to financial abuse.
SWOT Analysis of service users subjected to financial abuse



	Strengths
	Weaknesses

	· There is a recognition that the problem of financial abuse exists and presents a real risk for vulnerable adults.
· There are laws in place to prosecute those that commit financial crimes, so can serve as a deterrent. 

	· The time taken for an alleged act of financial abuse to be investigated is often excessive due to resource constraints.
· Victims of financial abuse may lack the awareness or mental capacity to detect the crime and as such it remains undiscovered.


	Opportunities
	Threats

	· As more focus in drawn to this area and as technology advances, there are more opportunities to raise awareness to a wide range of stakeholders in a quick manner.
· Financial institutions are also able to include fraud alerts/flags to help detect unusual activity on a vulnerable person’s account which may help to detect financial abuse.

	· If isolated vulnerable adults may not feel comfortable reporting the financial abuse due to a fear of losing the abuser who may be a close relative.



[bookmark: _Toc39160349][bookmark: _Toc39050115]Fishbone Analysis
The fishbone analysis is a helpful tool as it looks at root causes of a problem to try and understand solutions that may be introduced to eliminate the problem. In the case of financial abuse of service users, the following causes exist: 
· People:  Family members taking advantage of a vulnerable client as well as dishonest care staff members stealing a vulnerable adults belongings and funds.
· Methods of storage of money: A lack of secure storage of physical cash which makes it easy for those with dishonest intentions to easily obtain cash from service users. 
· Autonomy: Certain vulnerable adults who may not be best placed to look after their own finances, have a desire to have control of their finances and thus creating an opportunity for them to be taken advantage of.
· Environment: Clients not allowing social services to thoroughly investigate and/or seek prosecution for a suspected case of financial abuse due to the perceived relationship that the vulnerable adults believes that they have with the suspected financial abuser.
[image: ]
[bookmark: _Toc39160350]Challenges faced by the vulnerable adults
· A lack of awareness and/or financial literacy:
Vulnerable adults as a result of the trust they place on those that support them may not question unusual patterns in their finances or have the competency to notice that they are being taken advantage of.
· Embarrassment and/or a fear of losing those that have committed the financial abuse against them 
[bookmark: _Toc39160351]Even if they discover the problem, the vulnerable adult may not want to come forward and escalate the issue as they may be embarrassed or because of the close nature of the relations with their abuser they may fear losing them abuser or may fear being subjected to other forms of abuse in retaliation.  
Ways to Solve the Problem
One of the best way to solve the problem is to increase awareness and training  of the prevalence of this problem in society as it will help to make vulnerable adults and those supporting them (with good attentions) more vigilant to the various forms of financial abuse. Increased awareness of this form of abuse may also act as a deterrent to those wishing to carry out such acts. Increased awareness also helps to uncover the abuse in different environments where it may be committed. For example, training bank clerks to be vigilant to suspicious banking activity in branch by a vulnerable person would be beneficial.
As majority of vulnerable adults do not have adequate capability or insight to be accountable and monitor their own finances. It is proposed there is closer and documented supervision of their spending habits. An example would be following a cash withdrawal from the bank, the vulnerable adult stores it within a central safe in the care home so it remains safe and spending can be monitored to enable unexplained and extravagant spending to be queried. 
[bookmark: _Toc39160352][bookmark: _Toc39050117][bookmark: _Toc39160353]Evaluating and Implementing the solution
Each vulnerable adult is a unique and has a different set of support networks and individuals that they trust and confide in. So whilst increasing awareness and training of the general problem faced is useful. A tailored approach will need to be taken for each setting such as tracking their spending and helping to safeguard their cash in a safe. This would be relatively easy to implement and can be reviewed on a frequent basis provided good records are kept. As part of the review, the vulnerable adult can comment on whether they believe the process is working or needs to be altered such as the mechanisms for withdrawing cash and the frequency of it. 
Communication plan
In order to successfully solve this problem, all the stakeholders and governmental agencies assigned with responsibility to protect the most vulnerable must regularly communicate with each other and continuously assess ways to protect vulnerable adults from such abuse. Regular feedback should also be sought from the vulnerable adult, where possible, on their financial welfare. In relation to the specific suggestion of safeguarding cash, this can be discussed and agreed with the vulnerable adult and all those entrusted with a position of care for them.    
[bookmark: _Toc39050118][bookmark: _Toc39160354]Review and Monitoring 
The problem needs to remain an item that is at the top of the agenda for government agencies and sufficient resources must be dedicated allowing suspected offences of financial abuse to be properly and quickly investigated. 
[bookmark: _Toc39050119][bookmark: _Toc39160355]Conclusion
Multiple stakeholders within the vulnerable adult’s community have a role to play in detecting, addressing and resolving the issue of financial abuse. Care homes need to ensure that there are processes in place to detect abuse being committed by their staff and also create an environment whereby they are in a good position to spot financial abuse that is committed by other parties and the vulnerable adult feels comfortable confiding in them. Governmental agencies need to prioritise suspected cases of abuses and ensure that the right framework and resources are available to allow cases to be assessed in a timely manner and thoroughly investigated. Physical and practical solutions that may help in a particular case should frequently be explored e.g. safeguarding of cash.
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Introduction

 Financial abuse is the most popular form of
abuse committed against vulnerable adults in
the care industry where | work.

* There is a possibility that those in a position of
authority and individuals that they trust such
as family members or friends, with negative
attentions, may abuse their position
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Defining the Problem

* Guidance issued in connection with the Care
Act 2014 notes that financial or material
abuse includes “theft, fraud, internet
scamming, coercion in relation to an adult’s
financial affairs or arrangements, including in
connection with wills, property, inheritance or
financial transactions, or the misuse or
misappropriation of property, possessions or
benefits.”
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¢ According to the Ann Craft Trust, financial
abuse often occurs as a result of an unequal
balance of power between two individuals.

 HealthLink British Columbia note that the
elderly tend to be highest at risk of financial
abuse particularly those with limited support
networks, socially isolated and suffering with
some form of mental or physical impairment.
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Personal experience

* In my professional career, | have come across
many vulnerable adults who have been
subjected to financial abuse and witnessed
the resulting impact and deterioration to their
health that such abuse has caused.

* By way of an example, a mother in her late
fifties who had been placed within my care
setting had suffered financial abuse at the
hands of her only child.
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Decision making

PESTLE Analysis

PESTLE Analysis is used
to explore the potential
causes.
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* SWOT analysis is a
useful tool to examine
the current strengths,
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Challenges faced by ‘Service Users

* Alack of awareness and/or financial literacy

* Embarrassment and/or a fear of losing those
that have committed the financial abuse
against them
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‘Ways to Solve the Problems

One of the best way to solve the problem is to
increase awareness and training

It is proposed there is closer and documented
supervision of their spending habits.
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Evaluating and Implementing the solution

* Each vulnerable adult is a unique individual
and has a different set of support networks
and individuals that they trust and confidence
in.

* A tailored approach will need to be taken for
each setting such as tracking their spending
and helping to safeguard cash in a safe.
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Communication plan

* In order to successfully solve this problem, all
the stakeholders and governmental agencies
assigned with responsibility to protect this
person must regularly communicate

* Regular feedback should also be sought from
the vulnerable adult, where possible, on their
financial welfare
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Review and Monitoring

* The problem needs to remain an item that is
at the top of the agenda for government
agencies and sufficient resources must be
dedicated allowing suspected offences of
financial abuse to be properly and quickly
investigated.
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Conclusion

* Multiple stakeholders within the vulnerable
adult’s community have a role to play in
detecting, addressing and resolving the issue
of financial abusers.

* Physical and practical solutions that may help
in a particular case should frequently be
explored e.g. safeguarding of cash.
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