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Executive Summary
This particular project has based on the project management plan of ASDA. It is mainly a British supermarket chain that serves in the global market. The organisation was established in the year 1949 by Fred and Peter Asquith. The organisation has served more than 633 locations around the globe. The headquarters of the organisation is in Leeds. In the year 2019, the organisation has earned more than £ 22.90 billion. Further, the organisation has provided more than 165,000 employees in the year 2021. 

[bookmark: _Toc91105782]Introduction
This project management plan will effectively highlight a charity cultural event which is organised by ASDA. In order to make the project successful, the project will describe the project management techniques and tools in an effective manner. Along with this, a brief description of the project will showcase here. Moreover, appropriate communication approaches and reasons for conducting the project will also describe here. An effective WBS and Gantt chart will also describe in this part. Further, an effective risk analysis will also showcase here. 


[bookmark: _Toc91105783]A basic project outline / description / scope based on your project
The project management plan is mainly highlight a formal documentation that is effectively used by the project manager in an effective manner. The project manager mainly outlines the project so that they can easily describe all the processes and activities. Moreover, in this part, the project manager will effectively describe some objectives that will highly assist the project manager to accomplish the pre-decided goal. This particular event is basically a charity cultural event that highly aims to gather a huge amount of funds. Along with this, the project manager also needs to make sure that all the tickets are being sold so that they can ensure a huge amount of collection. 
Aim
To understand the influence of project management on a charity event. 
Objectives
1- To effectively raise funds to contribute to the charity. 
2- To build an awareness in the population so that they can contribute to the event.
3- To effectively raise funds so that they can deliver a free meal to the poor people. 
The charity cultural event mainly focuses on the creating an effective awareness in the population so that they can provide an adequate amount of funding. In such a way, the project manager can easily promote positivity in the society. Along with this, the project manager also needs to ensure that, all who are interested in the event they should participate in the overall process. With the help effective project management plan, the event will effectively gather a huge amount and it will also help them to achieve the desired goal (Joubert, 2021). The charity can effectively raise funds in various ways such as, holding fundraising events and donations. This is the most essential factor that can easily make sure to accomplish the event. 
[bookmark: _Toc91105784]A detailed project plan including
Overview of the project
This particular project is focused on the factors that are highly essential for the charity cultural event. All of these factors are highly essential for the success of the event. This is mainly a project management plan to effectively recognise all the actions in the event. With the help of collective funds, the charity event can easily can easily achieve its desired goal. Besides that, the main focus of the project is to raise an adequate amount of funds so that they can easily provide food to the poor population in the society (Simplilearn, 2021). Due to the global pandemic, a huge amount of the population has faced unemployment. In this situation, a small contribution to the society will help ASDA to achieve the desired goal in an effective manner. Further, it will also help the ASDA to manage their goodwill in the market. 
[bookmark: _Toc91105785]Project management tools and techniques
Project management methodology
It is highly essential for the project manager to adopt a suitable research methodology in the project so that the project can achieve the desired goal. With the help of a suitable research methodology, the researcher can easily choose a suitable path to conduct the project. In this particular project, the researcher will effectively implement the waterfall methodology and draw out the most suitable outcome. The main focus of the project is to organise a charity cultural event so that they can easily generate a suitable amount of funds for the poor people in the society (zenkit, 2018). 
Waterfall methodology
In order to manage a project in an effective manner, the waterfall methodology is the most appropriate. It mainly assists the project manager to segregate the work into several phases. Once a single step is completed then only the team members can start another step. It is basically, a linear and chronological strategy that effectively leads the project in a single direction. There are various stages are in the waterfall method such as design of the system, implementation, requirements (Lewis, 2021), delivery or deployment, maintenance and lastly testing. Through following all of these steps, the event can easily gain various kinds of benefits and make the project successful in an effective manner (greycampus, 2021). With all of these advantages, the project has some certain disadvantages such as this process is not flexible. Due to a lack of flexibility, it is very hard to change anything in between the process. In the initial stage, the project manager has considered using the agile methodology for its dependability. However, later on, the due to some issues the project manager has chosen the waterfall methodology (Aston, 2021). Moreover, the project needs a huge attention and observation. Through which the project manager can easily achieve the desired goal in an effective manner. The expected success of the event is very much high for that reason, the project manager needs to monitor all the aspects. 
Advantages of waterfall methodology
1- The waterfall methodology will effectively provide an effective structure to the project.
2- It also showcases the project goal in an effective manner. 
3- With the help of a proper communication channel the project members can easily communicate with each other. 
Disadvantages of waterfall methodology
1- This particular methodology mainly excludes the clients for that reason, the project manager did not get effective feedback that makes the project difficult (projectmanager, 2021).  
2- As changes are not possible, for that reason the project requires a huge time to complete. 
3- The changes are very much difficult in this type of methodology. 
[bookmark: _Toc91105786]Project Communication process
The project management communication approach mainly involves various kinds of activities that are highly required to manage a formal communication in the project. With the help of effective communication, the project manager can easily achieve the desired success. Along with this, the members also need to communicate with each other with the help of effective communication. Besides that, an effective project communication effectively involves a timely and suitable collection, planning, storage and control of all the resources. A suitable communication effectively includes a link among various stakeholders who can have various ASDA backgrounds, cultures and with different skill sets (productplan, 2021). This can highly impact the final outcome of the project in a suitable manner. 
Plan communication management- The procedure of enhancing a suitable process and planning a project communication is fully dependent on the stakeholder’s requirement and needs with the all available resources. 
Manage communication- This particular process of collecting, storing, creating, distributing and retrieving is the most essential thing. For that reason, the effective communication is highly required in this process (management, 2020). 
Control communication- The appropriate approach of controlling and monitoring communication in the entire event will effectively make sure that all the information are highly required to meet the need of the stakeholders. 
[bookmark: _Toc91105787]Stakeholder analysis
	Stakeholders
	Types of stakeholders
	Power
1:High 
2:Medium 
3: Low
	Requirements

	Participants
	Internal stakeholder
	
	1- They are mainly accountable for participating in the cultural event. 
2- They will ensure the success of the project.  

	Sponsors
	External stakeholders
	
	1- They are the main stakeholders in this event as they are mostly funding in the event (techopedia, 2016).
2- Among the stakeholders, an effective communication is highly required to make the project successful.  
3- They all make an effective decision for the project that make the project successful. 

	Audience
	External stakeholders
	
	1- Motivating the team members in an effective manner, so that they can easily manage all of their roles in an effective manner. 
2- Proving essential feedbacks to the employees so that they can easily avoid the mistakes (fao, 2021). 

	Team Members
	Internal stakeholders
	
	1- Manage all the works in the project which are indirectly or indirectly associated with the project.
2- Along with this, also need to make proper planning so that they can easily list down all the activities of the project.
3- Determining an appropriate methodology for the project so that the project can achieve the desired goal. 



Analysis
In the project there are various stakeholders who are indirectly and directly associated with the event has some certain roles. Through this manner, the project has become effectively successful. A successful event will help the project manager to gather a huge amount of funds. In the event, the sponsor is the main stakeholder of the event as they are funding the event. In the event, the feedbacks are the most essential aspect for that reason, the team members need to provide that in between the process. All the stakeholders in the event play an essential role in the success and suitable outcome. 
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	Factors
	Amount £

	Human resource cost
	£ 300

	Expenses in the equipment cost
	£ 400

	Location cost
	£ 300

	Catering contract cost
	£ 200

	Planning stage cost
	£ 500

	Miscellaneous cost
	£300

	Total cost
	£ 2000



The above mention budget has effectively described all the expenses in the event. Through this manner, the project can easily expense their findings in an effective manner. The total estimated budget is £ 2000. Through a proper utilisation of the resources, the project manager can easily achieve the desired goal in an effective manner. 
[bookmark: _Toc91105791]Risk analysis
	Potential risk
	Impact
	Ranking
High
Mid 
Low
	Mitigation plan

	Financial risk
	The absence of a proper budget will highly hamper the success of the project. 
	
	The management also needs to make a proper budget through evaluating all the aspects. It will also help the project to become successful in an effective manner (palisade, 2021). 

	Decision making
	The unexpected and logical less decision can highly create an issue for the event. It can easily enhance the risk factor for the project. 
	
	The project manager needs to evaluate all the aspects and then they need to take an effective business decision. It will also help the project to become successful. 

	National emergencies
	Recently there is a huge impact of the Covid-19 on every sector of the ASDA. 
	
	The organisation need to promote the awareness about the health and safety. In such a manner, they can easily avoid the risk factor. 

	Performance issues
	The success of the event can be hampered and the event cannot achieve the desired success. 
	
	Regular rehearsals can easily help the participants to achieve their descried goal and make the event successful (synopsys, 2021).  

	Seating arrangement
	Without having a proper seating arrangement the event can become very much crowded and it can also enhance the risk of Covid-19.  
	
	The project manager needs to maintain a proper seating arrangement so that they can maintain the success of the project.

	Operational risk
	This can easily create a huge issue for the project. 
	
	The project manager is highly required to follow up on all the actions. 

	Social issues
	The activities in the event can be hampered.
	
	The project manager needs to take consent from the local authorities (toolshero, 2021). 





[bookmark: _Toc91105792]Conclusion
The report has effectively highlighted an event for gathering funds for the charities. Along with this, the report has also described an effective stakeholder analysis. Through this manner, the report has showcased all the roles and responsibilities of the stakeholders’ analysis. Along with this, an effective Gantt chart and WBS has also been described in the report. Further, the report has effectively included a risk analysis that has helped the ASDA to deal with the risk factors. 


[bookmark: _Toc91105793]Task 2: Evaluation of Project Management Plan
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Introduction
The plan will provide an analysis of project management that will help the organisers of the charity event to organise the occasion. It will be provided with the outline of the project that will focus on the aims and objectives of the plan. The project overview will focus on the aspects that are important to the achievement of the charity cultural phenomenon are the emphasis of this project. The project management tools and techniques will be provided along with the communication methods. The plan will be followed by the stakeholder analysis, risk analysis and budget. 
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Outline of the project
The project management plan is primarily concerned with identifying formal documentation that is effectively used by the project manager. The project manager primarily outlines the project so that all of the processes and activities can be clearly described (Getz, 2018). In addition, the project manager must guarantee that all tickets are sold in order to ensure a large quantity of money is collected.
Aim
To comprehend the impact of project management on a charitable event.
Objectives
1- To raise donations for the charity in an efficient manner.
2- To raise public awareness so that people may participate in the event.
3- To efficiently gather finances in order to provide free meals to the underprivileged.
The major goal of the charity cultural event is to raise public awareness so that appropriate funds may be provided. The project manager will be able to readily promote positivism in society in this manner. In addition, the project manager must guarantee that everyone who is interested in the event participates in the entire process. The event will efficiently gather a large amount of money with the aid of an appropriate project management strategy, and it will also assist them in achieving their intended aim.
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Project overview
This project focuses on the variables that are critical to the success of the charity cultural event. All of these elements are critical to the event's success. This is primarily a project management strategy for properly recognising all of the event's actions. The charity event may easily attain its targeted aim with the support of communal money. Aside from that, the project's major goal is on raising sufficient finances so that they can readily offer food to society's underprivileged people. A large portion of the population has been rendered jobless as a result of the worldwide epidemic. In this circumstance, a tiny donation to society will assist the organisation in effectively achieving the intended aim. It will also assist the company in managing its goodwill in the marketplace.


[image: ]
Project management tools and techniques
Project management methodology
It is critical for the project manager to use an appropriate research approach in order for the project to meet its objectives. The researcher may readily find a suitable way to perform the project with the support of appropriate research techniques. In this project, the researcher will use the waterfall methodology to successfully execute the waterfall technique and produce the best possible output. The project's major goal is to arrange a charity cultural event so that they may easily raise funds for the underprivileged people in the community.
[bookmark: _Hlk91092409]
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Waterfall methodology
The waterfall technique is the most suited method for managing a project effectively. It primarily aids the project manager in breaking down the task into segments. Only team members can begin the next step after a single step has been accomplished (Kisling, 2019). It's essentially a linear and chronological method that successfully directs the project in one direction. The waterfall technique has several stages, including system design, implementation, requirements, delivery or deployment, maintenance, and testing.


[image: ]
Advantages of the waterfall technique 
1- The waterfall methodology will provide the project with a solid framework.
2- It also exhibits the project aim in an efficient manner.
3- Project participants may readily communicate with one another with the use of an appropriate communication channel (Khoza and Marnewick, 2020).
Waterfall methodology's drawbacks
1- Because this process mostly excludes clients, the project manager did not receive user input, making the project tough.
2- Because revisions are not allowed, the project will take a long time to finish.
3- In this sort of system, modifications are quite tough.
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Project Communication Methods
Plan communication management- The technique for improving a suitable process and planning project communication is entirely dependent on stakeholder requirements and demands, as well as all accessible resources.
Manage communication- The most important thing is to manage the process of gathering, storing, producing, disseminating, and retrieving information. As a result, excellent communication is critical to the success of this procedure (Pelikan, 2019).
Control communication- A successful method of regulating and monitoring communication during the event will ensure that all of the information is critical to meeting the needs of the stakeholders.


[image: ]
Stakeholder Analysis
Participants
They are the internal stakeholders who possess medium power. They are primarily responsible for taking part in cultural events.  They will secure the project's success (Raum, 2018). 
Sponsors
They are the external stakeholders who hold maximum power in the project management plan.   They are major stakeholders in this event since they provide the majority of the financing. For the project to succeed, excellent communication among the stakeholders is critical (Productplan, 2021). They all promote efficient project decisions that ensure the project's success.
Audience
They are the external stakeholders who hold a minimum power in the project management plan. They will provide appropriate motivation to members of the team so that they may easily manage all of their responsibilities. Critical feedback if the audience is to be provided to the employees so that they may quickly prevent errors (Wang and Aenis, 2019).
Team Members
They are the internal stakeholders who hold moderate power in the project management plan. They oversee all project-related tasks that are either indirectly or directly related to the project. In addition, they must organise ahead of time so that they can readily list all of the project's actions. They will help in choosing an acceptable technique for the project in order to meet the project's objectives.
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Budget
The budget has been adequately described all of the event's expenditures. The project may quickly and effectively expense their results in this method. The overall budget for the project is £ 2000. The project manager may easily attain the target goal in an effective manner by properly utilising the resources.
Risk Analysis
Various risk has been taken into consideration, and the ways for mitigating them has been incorporated so that the organisation stays aware of the possible risk that can take place while conducting the event. Natural Risk is the risk of the natural calamities like the Covid-19. Thus, the organisation needs to follow the protocols and conduct the event. Food contamination is a serious issue which should be taken care of as it affects the health of the people.
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Conclusion
The plan has included a project management analysis that assists the charity event organisers in planning the event. It has been given a project overview that concentrates on the plan's goals and objectives. The project overview has concentrated on the components that are critical to the success of the charity cultural phenomenon, which is the project's main focus. Project management tools and procedures, as well as communication approaches, have been presented. The stakeholder analysis, risk analysis, and budget have been used to carry out the plan.


[image: ]
[bookmark: _Toc91105794]References
[bookmark: _Toc91105795]Books and Journals
Getz, D., (2018). Event Evaluation. Oxford: Goodfellow Publishers.
Khoza, L. and Marnewick, C., (2020). Waterfall and Agile information system project success rates-A South African perspective. South African Computer Journal, 32(1), pp.43-73.
Kisling, E., (2019). Transitioning from Waterfall to Agile: Shifting Student Thinking and Doing from Milestones to Sprints. Proceedings of Southern Association for Information Systems, 14, pp.1-2.
Pelikan, K., (2019). Enhancing and analysing project communication (Vol. 151). Frank & Timme GmbH.
Raum, S., (2018). A framework for integrating systematic stakeholder analysis in ecosystem services research: Stakeholder mapping for forest ecosystem services in the UK. Ecosystem services, 29, pp.170-184.
Wang, J. and Aenis, T., (2019). Stakeholder analysis in support of sustainable land management: Experiences from southwest China. Journal of environmental management, 243, pp.1-11.
Website references
Aston, B., (2021). 9 Of The Most Popular Project Management Methodologies Made Simple. [Online] 
Available at: https://thedigitalprojectmanager.com/project-management-methodologies-made-simple/
fao, (2021). Risk analysis. [Online] 
Available at: https://www.fao.org/food/food-safety-quality/capacity-development/risk-analysis/en/
greycampus, (2021). Project Communication Process. [Online] 
Available at: https://www.greycampus.com/blog/project-management/project-communication-process
Joubert, S., (2021). How to Develop a Project Management Plan: 12 Steps to Success. [Online] 
Available at: https://www.northeastern.edu/graduate/blog/developing-project-management-plan/
Lewis, S., (2021). waterfall model. [Online] 
Available at: https://searchsoftwarequality.techtarget.com/definition/waterfall-model
management, (2020). What Is Stakeholder Analysis?. [Online] 
Available at: https://project-management.com/what-is-stakeholder-analysis/
palisade, (2021). Risk Analysis. [Online] 
Available at: https://www.palisade.com/risk/risk_analysis.asp
productplan, (2021). Stakeholder Analysis. [Online] 
Available at: https://www.productplan.com/glossary/stakeholder-analysis/
projectmanager, (2021). Waterfall Model. [Online] 
Available at: https://www.projectmanager.com/waterfall-methodology
Simplilearn, 2021. What is a Project Management Plan and How to Create One. [Online] 
Available at: https://www.simplilearn.com/what-is-a-project-management-plan-article
synopsys, (2021). Security Risk Assessment. [Online] 
Available at: https://www.synopsys.com/glossary/what-is-security-risk-assessment.html
techopedia, (2016). Risk Analysis. [Online] 
Available at: https://www.techopedia.com/definition/16522/risk-analysis
toolshero, (2021). Risk Analysis. [Online] 
Available at: https://www.toolshero.com/decision-making/risk-analysis/
zenkit, (2018). 7 Popular Project Management Methodologies And What They’re Best Suited For. [Online] 
Available at: https://zenkit.com/en/blog/7-popular-project-management-methodologies-and-what-theyre-best-suited-for/











Page 2 of 2

image4.png
at 2

pan2, 22 [jans, 22 pants 22 panz2  an 22 |Feb6 22
Finish
eline Mon 27774
January 2022 February 2022
21 24 27 302 58 M 14 177 20 2 %29 1 4 7 1

| ————————





image5.png
21

2

EAE)

January 2022

2

s

"

7

ENEREE)

February 2022

10

I

)





image6.png




image7.png
Introduction

The plan will provide an analysis of project management that
will help the organisers of the charity event to organise the
occasion.

The project overview will focus on the aspects that are important
to the achievement of the charity cultural phenomenon are the
emphasis of this project.

The plan will be followed by the stakeholder analysis, risk
analysis and budget

Communicate : 2 Define Roles &
Project Plan Responsibilites
Do a Risk 0.0.0
Assesment
Hold a Kicko#f

Project Planning

Create Project

Schedule

Budget, and Timeline
Define
Delivarables

(Getz, 2018)





image8.svg
                                                         Introduction • The plan will provide an analysis of project management that  will help the organisers of the charity event to organise the  occasion.  • The project overview will focus on the aspects that are important  to the achievement of the charity cultural phenomenon are the  emphasis of this project.  • The plan will be followed by the stakeholder analysis, risk  analysis and budget    (Getz, 2018)


image9.png
Outline of the project

* The project management plan is primarily concerned with
identifying formal documentation that is effectively used by the
project manager.

Project '\
j . . Management K
* Aim: To comprehend the impact of project management on a Plan

charitable event.

Process
Improvement
Plan

* The project manager will be able to readily promote positivism

in society in this manner. (Khoza and Marnewick, 2020)





image10.svg
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                                                         Project overview • All of these elements are critical to the event's success.  • The charity event may easily attain its targeted aim with the  support of communal money.  • A large portion of the population has been rendered jobless as a  result of the worldwide epidemic.  • It will also assist the company in managing its goodwill in the  marketplace    (Kisling , 2019)
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                                                         Project management tools and techniques Project management methodology • It is critical for the project manager to use an appropriate research approach in order for the project to meet its objectives . • In this project, the researcher will use the waterfall methodology to successfully execute the waterfall technique and produce the best possible output . • The project's major goal is to arrange a charity cultural .    (Pelikan , 2019)
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                                                         Project Communication Methods • Plan communication management - The technique for improving a suitable process and planning project communication is entirely dependent on stakeholder requirements and demands . • Manage communication - The most important thing is to manage the process of gathering, storing, producing, disseminating, and retrieving information . • Control communication - A successful method of regulating and monitoring communication during the event .    Productplan , (2021)


image21.png
Stakeholder Analysis

Participants : They are the internal stakeholders who possess
medium power. They are primarily responsible for taking part in
cultural events.

Sponsors: They are the external stakeholders who hold
maximum power in the project management plan.

Team Members: They are the internal stakeholders who hold

moderate power in the project management plan.

(Wang and Aenis,
2019)





image22.svg
                                                         Stakeholder Analysis • Participants : They are the internal stakeholders who possess medium power . They are primarily responsible for taking part in cultural events . • Sponsors : They are the external stakeholders who hold maximum power in the project management plan . • Team Members : They are the internal stakeholders who hold moderate power in the project management plan .    (Wang and  Aenis ,  2019)
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                                                         Budget and  R isk Analysis • The budget has been adequately described all of the event's expenditures . • The project manager may easily attain the target goal in an effective manner by properly utilising the resources . • Various risk has been taken into consideration, and the ways for mitigating them has been incorporated    (Wang and  Aenis , 2019)
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                                                         Conclusion • The plan has included a project management analysis that assists the charity event organisers in planning the event . • The project overview has concentrated on the components that are critical to the success of the charity cultural phenomenon • The stakeholder analysis, risk analysis, and budget have been used to carry out the plan .    Productplan , (2021)
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