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[bookmark: _Toc214631165]1. Introduction
Strategic marketing management helps direct long-term marketing decisions by the firms in order to generate customer value and sustainable competitive advantage by the means of aligned strategic action (Muthukumar et al, 2024). The present report will analyze the political and economic factors influencing the global auto industry using Tesla and Hyundai as the examples that have been chosen intentionally. The macro marketing environment analysis illustrates policy alteration, incentives, tariffs, interest rates, and macrocycles change the demand and the strategy which create firm-level responses. Scholarly research evidence indicates that companies tracking macro factors make more nuanced strategic decisions and enhance their competitiveness in unpredictable markets at all times (Appiah et al, 2021). As an example, the International Energy Agency documents the electric vehicles swell as fast as it has been since 2020 due to policy and market indicators worldwide. Consultancy project portfolio resettlement and product pricing in key markets based on changing consumer preferences that alter the product portfolio and product pricing strategies (iea, 2023). This essay uses the PESTEL to concentrate on the political and economic actors and their respective effects on pioneers and followers respectively. It applies Ansoff and Porter models to analyze strategic responses, and propose evidence based marketing recommendations to short term adaptation. Peer-reviewed journals and authoritative industry reports that were printed within the past 2125 are used as the sources to keep the information up to date and relevant. This should aim at providing practical guidance that connects external analysis to market positioning, product decisions and promotion strategy as a means of action by the manager.
[bookmark: _1uaulq61rds6][bookmark: _Toc214631166]2. Task 1: Critical Analysis of the Macro Marketing Environment
[bookmark: _bzlq5kvzankq][bookmark: _Toc214631167]2.1 Overview of the Macro Marketing Environment (300 words)
The macro marketing environment is the general external forces that determine the long performance of an organisation, factors that affect the customer demand, and the strategy of the organisation in competition. These are things that a firm cannot directly influence but that determine opportunities and threats in their important aspects (Baariu, 2021). Situational analysis can assist businesses in knowing the effect of these forces on attractiveness of the market, price, innovation, and customer behaviour during stable and uncertain situations. In the case of the automobile industry, the macro environment is of special concern since regulatory policies, the economic cycles, technological advancements, and social preferences have direct impacts on the design of vehicles, the manufacture of vehicles, and the acceptance of the vehicles.
A macro environment is often analysed through PESTEL framework that includes Political, Economic, Social, Technological, Environmental, and Legal factors. Government incentives, trade policies, and emission regulations are part of the political forces (Makvandi, 2024). The affordability of vehicles is determined by economic factors including inflation, interest rates and income levels. The social trends indicate the attitude of consumers to sustainability, mobility, and urbanisation. Technological aspects encompass battery development, self-driving and digital connectivity. Climate policies and carbon reduction targets are associated with environmental forces. The legal factors are safety requirements, competition regulations, and compliance of products.
The recent statistics indicate the magnitude of these extraneous factors. One example is that in 2023, sales of electric cars amounted to 14 million in the world, which was 18 percent of the total car sales, owing to the policy support and technological advancements (IEA, 2024). The industry strategies are also changing with economic factors: the World Bank reported that inflation is 6.8% globally in 2023 and that this raises the costs of production and supply chain of automotive companies. Equally, the overall vehicle demand has slowed due to an increase in the interest rates in key markets, which have decreased consumer financing ability. The environmental regulations are also becoming stricter and more than 30 countries have established formal phase-out dates of the sale of petrol and diesel cars by 2035 or sooner. On the whole, PESTEL allows the organised perception of the impact of external pressure on the marketing strategy and allows companies such as Tesla and Hyundai to foresee threats and opportunities, as well as to synchronize their choices with the rate of macro-environment changes.
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Figure 1: Global electric car stock
(Source: IEA, 2024)
[bookmark: _cy5f4m9eoa98][bookmark: _Toc214631168]2.2 Selection of Two External Macro Marketing Actors
Political and Economic players are particularly powerful in the automobile industry of the world. The political actor captures the government regulation, trade policy, subsidies, and global supply chain decisions. To illustrate, significant shifts in industry strategy are driven by key political choices in EV incentives and trade barriers; recent research outlines how automotive policy (Shao and Campbell, 2024). These political forces have a direct impact on such firms as Tesla and Hyundai as they alter cost structures, market accessibility, and regulatory compliance costs.
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Figure 2: Automotive Industry Size
(Source: Globe Newswire, 2024)
Such variables as GDP growth, interest rates, inflation, exchange rates, consumer incomes and manufacturing costs belong to the economic actor. The automotive sector is currently worth US dollar 4.98 billion in the world, and is expected to grow, indicating the magnitude and delicateness of the business (Globe Newswire, 2024). There was also an increase in the global car sales to 74.6 million units in 2024 itself, which is 2.5 percent higher than in 2023, which shows that demands are strong, but the situation can change in case of economic changes. Such a state of the economy affects the affordability of vehicles, the ability to finance, and the cost of production, which are important to both first and second-mover companies(acea, 2025).
The justification of the selection of Political and Economic actors is that both have a role in the high-level strategic decisions in the automobile industry: the political forces influence the regulatory and trade environment, and the economic forces influence demand, cost and investment environment. The two of them make up the external landscape in which companies design marketing strategy, product development, pricing and global expansion strategies. Controlling and reacting to such players puts companies in a competitive edge at an industry of change.
[bookmark: _g7aeovas2aiq][bookmark: _Toc214631169]2.3 Critical Analysis of Each Actor
Political actor — impact, opportunities & threats
The market access and cost structures are altered by political choices like EV incentives, trade rules and safety regulations. In the case of early adopters such as Tesla, supportive policies (tax credits, local approval) increase demand and launch favorable investment in the area, but protectionism and more restrictive AV regulation increase compliance risk, Tesla global price cut and regulatory scrutiny in 2024 are examples of how the interaction between policy changes and market reaction can play out (Guardian staff reporter, 2024). To its adherents such as Hyundai, political change is pressure and opportunity: the US Inflation Reduction Act compelled Hyundai to expedite production in the US (Georgia EV plant) to receive the $7,500 credit to enhance competitiveness but demanded heavy CAPEX(electrive, 2024). To gain access to incentives, Tesla needs to lobby and selective localisation, whereas Hyundai needs to invest in regional plants and partnerships.
Economic actor — impact, opportunities & threats
The macro costs and demand cycles are relevant: EV sales are approaching 14 million globally in 2023 (as a share of 18) and 74.6 million in 2024 (as a non-EV), and Tesla faces greater demand cycles and price competition, whereas Hyundai is less sensitive due to its diversified portfolio with lower prices (IEA, 2024a).
Strategic implications (economic): Tesla needs to focus on scale, verticalisation and dynamic pricing; Hyundai needs to focus on affordability, diversified powertrains and regional cost optimisation.
	Factor
	Tesla (Pioneer)
	Hyundai (Follower)

	Political Impact
	Benefits from EV incentives; faces stricter localisation and AV scrutiny
	Must localise to qualify for incentives; higher compliance pressure

	Economic Impact
	Premium pricing makes demand more sensitive; relies on cost reduction
	Broad price range reduces risk; benefits from mass-market demand

	Opportunity
	Scale, vertical integration
	Affordable EV growth, regional expansion

	Threat
	Protectionism, interest-rate downturns
	High CAPEX for localisation, competition from low-cost EVs


Table 1: Comparative Impact of Political and Economic Factors on Tesla and Hyundai
(Source: Self-Created)
[bookmark: _4vtu33kcogqz][bookmark: _Toc214631170]3. Task 2: Strategic Responses of Pioneering and Follower Organisations
[bookmark: _k26a0amzb1na][bookmark: _Toc214631171]3.1 Pioneering Organisations’ Strategic Responses
[bookmark: _e81f2tj1i5rm][bookmark: _Toc214631172]Response to Political Challenges & Opportunities (≈100 words)
The political forces have a significant impact on Tesla, as the global expansion of the enterprise relies on the governmental incentives, the localisation regulations, and the legal authorisation of autonomous driving. Since Tesla is an innovator, this is countered by finding Gigafactories in politically strategic locations, including the U.S., Germany and China, to access the tax benefits, tariff cuts, and access to subsidies (Tesla, 2025). This plan will reduce the cost of production and enhance market legitimacy. Tesla also lobbies to secure its leadership on technology, particularly autonomous-vehicle safety (IEA, 2024b). Nevertheless, political risks like abrupt reduction of subsidies or protectionism may decrease the sales and decelerate the growth, and Tesla is forced to adapt the prices and speed of localisation.
[bookmark: _y7ztmb9zzdge][bookmark: _Toc214631173]Response to Economic Conditions Using Ansoff’s Growth Matrix 
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Figure 3: Ansoff Matrix
(Source: The Strategy Institute, 2024)
Tesla is employing Market Penetration with the help of the Growth Matrix by Ansoff by lowering the price of EVs in the times of high interest rates as a defense against demand. Under Product Development, Tesla puts its money in the new vehicles like Cybertruck and Full Self-Driving software so as to remain technologically ahead (acea, 2025a). In the category of Market Development, Tesla will enter Indian, Turkish and Southeast Asian markets in reaction to the increasing middle-income demand and positive EV policies. In the case of Diversification, Tesla establishes its energy-storage and solar enterprise that helps it to be less reliant on car sales in periods of economic slowdowns (Shamsuddoha and Nasir, 2025). These strategies aid Tesla to stabilise revenue but also expose Tesla to high cost of R&D and production.
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Figure 4: Porter’s Differentiation Strategy
(Source: de Bruin, 2021)
Tesla applies the Differentiation Strategy in which Porter explains that the company provides more superior technologies in battery, over-the-air updates, and autonomous-driving that the other competitors can barely replicate. This separation makes Tesla have a high brand loyalty (reuters, 2024). Tesla, at the same time, uses more and more Cost Leadership components, which are vertical integration, in-house battery manufacturing, and Gigafactory economies of scale. Such a twin approach will enable Tesla to protect its leadership position against newcomers such as Hyundai and BYD (IEA, 2024c). But, differentiation generates high R&D expenses whereas cost leadership leaves Tesla vulnerable to fluctuations in the price of raw materials and means the company has to continually work on efficiency to stay competitive.
[bookmark: _jmivv2xygkn1][bookmark: _Toc214631175]3.2 Follower Organisations’ Strategic Responses
[bookmark: _dvpj3xq5cnp1][bookmark: _Toc214631176]Response to Political Pressures & Opportunities 
Being a follower firm, Hyundai adapts to political pressures through enhancing localisation and establishment of government-oriented alliances. Foreign-made EVs were not all subject to tax incentives under the U.S. Inflation Reduction Act, accelerating Hyundai to build its 7.6-billion-dollar facility in Georgia to assemble EVs and batteries and qualify for tax breaks, and decrease the need to import vehicles (Roberts, 2023). This political adaptation enhances competition to the pioneers and minimize the tariff exposure. Hyundai is also partnering with governments in hydrogen mobility programmes in Europe and South Korea, which are in line with national green targets. Yet, these political reactions are costly and expensive to capitalize thus increasing operational risks to Hyundai as compared to Tesla.
[bookmark: _2322kf3mqest][bookmark: _Toc214631177]Strategic Response Using Ansoff’s Growth Matrix (≈100 words)
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Figure 5: Ansoff Matrix
(Source: The Strategy Institute, 2024)
The pricing models that Hyundai implements to compete in the costs-conscious markets include Kona EV and Ioniq models. Hyundai works on hydrogen cars (NEXO) in Product Development and its E-GMP EV platform to stand out of the traditional EV competitors. In the case of Market Development, Hyundai has been aggressively expanding in India, Southeast Asia, and Europe, where demand is rising due to growing middle-income populations and EV subsidies (Boston Dynamics, 2024). Another Diversification approach that Hyundai undertakes is robotics, having bought Boston Dynamics and ventured into the autonomous mobility solutions. These plans mitigate the disadvantage of followers but make Hyundai more dependent on the high level of R&D expenditures and globalization.
[bookmark: _i7jr2apz3d9n][bookmark: _Toc214631178]Response to Competition Using Porter’s Generic Strategies 
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Figure 6: Porter’s Differentiation Strategy
(Source: de Bruin, 2021)
Hyundai employs a Cost Leadership approach, where its EVs and hybrids have lower prices compared to innovators such as Tesla and have a good reputation regarding reliability and extended warranty. This assists Hyundai to gain value conscious customers and more so in the emerging markets. Another focus in differentiation taken by Hyundai is the advanced design (Ioniq series), safety, and rapid-charging performance able to compete with premium brands. To illustrate, the Ioniq 5 was voted World Car of the Year (2022) and this cements the fact that Hyundai is a competitive brand in terms of quality. Yet, the rivalry on the cost and differentiation fronts puts Hyundai at a disadvantage of cost and differentiation that forces the company to sustain efficiency and at the same time keep innovating and generating long term cost and technology challenges.
[bookmark: _n0lvesv2urd7][bookmark: _Toc214631179]4. Conclusion 
This report studied the strategic marketing decisions made within the automobile industry due to external macro-environment factors with Tesla as an innovative organisation and Hyundai as a copycat. The discussion of the political and economic players revealed that both companies are in a very regulated and economically sensitive sector yet the reaction is dissimilar due to their stances in the competitive environment. The political influences, including EV incentives, localisation regulations and regulatory reviews, pose some opportunities and limitations. Tesla enjoys the first-mover advantages but experiences greater pressure to meet the criteria of autonomous-driving and environmental regulation. As a follower, Hyundai has been able to conform through the expansion of local production and the establishment of partnerships that would be conducive to the government to continue enjoying incentives and minimize exposure to tariffs. Both companies are influenced by economic conditions including inflation, interest rates and evolving world demand, which would influence their affordability and production costs. Tesla reacts with the help of scale, reduction of costs and extensive innovativeness, whereas Hyundai uses diversified product portfolios and competitive prices to cover the larger segments. The Growth Matrix and the Generic Strategies developed by Ansoff and Porter illustrated how both companies are leveraging their systematic strategic frameworks to take advantage of the existing opportunities, risks and positioning within their competitive frameworks. In general, the results indicate that continuous environmental scanning is critical to organisations in dynamic industries. Tracking political and economic changes allows the companies to predict regulatory changes, price changes, optimisation of localisation, and product redesign. Both pioneers and followers can remain competitive in the fast changing global markets by adjusting to the new changes through the provision of adaptive marketing responses such as market expansion, product innovation and cost oriented strategies.
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