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Mentoring Scheme - Frequently Asked Questions

What makes a good Mentor?
The following qualities are useful attributes, and anyone considering whether to be a mentor will find this a useful checklist:
· You must have the time available to meet regularly – say for an hour every four to six weeks – with your mentee.
· You must be able to build the right kind of relationship and rapport with your mentee. You need to have good listening skills. You must be able to offer both support and challenge. You must be able to work in a non-judgemental and non-directive way, giving the mentee the space to try things out in their own way and, if necessary, learn from their mistakes. The mentor needs to be able to share their own experiences in a way that leaves the mentee free to take what they want to use and leave what they don’t.
· You must totally respect confidentiality.
· You need to be interested both in your own learning and development and in supporting the learning and development of others. 
· It is also useful if you have a positive but realistic view of the world.

What is mentoring and how does it differ from coaching?
A vital difference between coaching and mentoring concerns the degree to which the coach or mentor guides and directs the ‘client’. Coaching sits towards the non-directive end of the spectrum while mentoring is towards the directive end.
[bookmark: _GoBack]A coach uses their ability to listen and to ask open questions to create a relationship of rapport and trust that enables the other to clarify what matters to them and to work out what to do to achieve their aspirations. A mentor draws on their experience and knowledge to advise and guide a less experienced person in order to enhance their performance or support their development.
How might a Mentor help me?
Mentoring can be valuable at many points in a career, helping you to:
· learn by reflecting on your experience
· develop your confidence and skills
· improve difficult relationships
· tackle performance challenges
· [bookmark: diff][bookmark: gain]plan your career and professional development.

What will I gain from being a Mentor?
Although the primary purpose is to help the mentee, most people find that they gain in a variety of ways from the experience of being a mentor:
· the real satisfaction in helping another person to learn and grow
· playing a part in building the future of the University
· practicing and developing a range of communication skills
· seeing the world from a different perspective through the eyes of the mentee.

[bookmark: support][bookmark: time]How much time is required?
This is something agreed between the mentor and the mentee at the start of their work together. Typically, you will meet each other for around an hour every 6-8 weeks. You may find it useful to meet every 4 weeks for the first two or three sessions to build up some momentum and rapport.

How are mentors matched with mentees?
Information is gathered via the mentoring application form about each of the scheme participants e.g. whether they would prefer a male or female mentoring partner, and the scheme coordinator also looks closely at people’s objectives to match them, often this involves follow-up conversations with participants.

What happens in the first meeting?
[bookmark: steps]One of the first things that we recommend you do when you meet your partner is to set down a mentoring ‘contract’. This basically clarifies what each of you hopes to gain from the relationship, how much time and effort you are prepared to invest and the logistics of the relationship. When agreeing your mentoring contract it is important to think about what you want to gain from the relationship.  Some people may need help with very specific goals e.g. improve particular skills or manage a project, others may have a particular work issue they need help with e.g. handling a difficult colleague, others may have less specific goals e.g. thinking of moving away from current role, not sure what to do next. It is important to formulate these goals at the beginning of the relationship. There are some sample forms and resources on Moodle to support this relationship, but mentoring is about support and facilitating professional development, not about form filling.

How confidential is this and what records are kept or shared?
The scheme has been designed to be flexible and centred on the needs of each individual pair.  The mentor and mentee will want to establish their own rules around their relationship in terms of frequency of meetings, what records are kept and methods of communication. With this in mind, templates have been designed to support the mentoring relationship, however it is not essential to keep a written record of meetings. You must be able to trust each other and to develop a safe, non-judgemental relationship in which you can both be open.  No information should be shared outside of the mentoring relationship without the expressed permission of both parties. This level of confidentiality continues after the mentoring relationship has been completed. You will never be asked for details of what was discussed at your meetings.

What happens if we don’t get on?
There is a chance that some of the pairings will not work in practice, and this will probably be apparent quite quickly. This is not the fault or blame of either party and the situation will be handled in a non-judgemental way.  Either party can contact the scheme co-ordinator to share their experiences and a new match found where appropriate. It is worth bearing in mind that a mentoring relationship is designed to challenge and to make you think differently about yourself and your approach.  As a result, there could be times during your meetings where you feel moved outside of your comfort zone, this could well be when you gain most out of the relationship.

What happens if the mentee raises issues that as a mentor I do not feel equipped to deal with?
Being a mentor is not about solving problems for other people, but to act as a listener and to offer insight or to challenge them to think about issues in a different way. If you find yourself in a position where you feel that you are not equipped to deal with the topics your mentee is raising, you should seek help by contacting the scheme coordinator.

I am interested, how do I get involved?
If you are interested in having a mentor to support you - or in being a mentor for someone else - first speak to your line manager and then complete the Mentoring Application Form or contact the scheme coordinator sara.mills@uwtsd.ac.uk for an informal discussion.
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