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Section 1 - Catalytic leadership- rights, resilience and social change
What is catalytic leadership? 
Catalytic leadership is a person within the early years that has good communication skills to inspire a new way of working in which will achieve the highest of aspirations. Agreeing with this powers resource center (2017) suggests that a good catalytic leader are supportive, high energy and forward-thinking leaders, a good catalytic leader will spark action in the people within their environment. Therefore, being a catalytic leader differs from leadership generally as catalytic leadership is more of a skill than a role or a particular style. 
However, TEDwomen (2015) suggests that being a good catalytic leader is being someone that can empower other people. …also suggests that being a good catalytic leader will take time to build a team and keeping a team together will take longer, teams that work together for longer will get better at what they are doing and being a good catalytic leader will enable you to achieve this. 
[bookmark: _Hlk98872859][bookmark: _Hlk98873247]Furthermore, Agile Academy (no date) suggests that being a catalytic leader is different from being just a leader, a good catalytic leader needs to be aware that in order to achieve anything good then the catalytic leader will need to create a good culture first, a good culture meaning that its about we and us rather than I and them. Agreeing with this Eikenberry (2022) suggests that being a good catalytic leader is looking at other and what others need rather than what you need as a catalytic leader. 
[bookmark: _Hlk98874230][bookmark: _Hlk98874878][bookmark: _Hlk98875903]According to Matapo (2016) a good catalytic leader is more of a skill than a role or a particular style, a good catalytic leader requires attention to the inter-relational space, acquired skills and specialised cultural knowledge. Similarly, Taleghani et, al. (2020) suggests that catalytic leadership Is someone that influences and motivate others to achieve organizational objectives, creating motivated staff to achieve their goals in an organizational environment is very important for a catalytic leader. Taleghani et, al. (2020) also suggests that creating motivation with different cultures is more significant. Agreeing with this Zachary (2011) suggests that being a catalyst leader is someone that creates, develops and inspires leadership abilities, a catalyst leader improves performance in others in a positive and motivated approach. 
[bookmark: _Hlk99030548]Furthermore, Rodd (2013) states that catalytic leadership is a complex role, and a process were the catalytic leader sets expectations and standards that influences the actions of others. Rodd also suggests that a catalytic leader will possess a special set of qualities into getting their team to achieve goals with their own personal qualities, catalytic leaders do this with trust and security. Agreeing with this Reddington (2022) states that good catalytic leaders will need to gain trust and security for other, trust and security is a must have in leadership roles. Working in a high trust environment improves the team’s engagement, psychological safety and well-being. 
Furthermore, Clarke (2012 pp.191-401) suggests that newly catalytic leaders in early years practice are central to the process of becoming good catalytic leaders and having the ability to lead practice. However, Clarke (2012 pp.191-401) also suggests that this concept is ill-defined and is used loosely with day-to-day routine, to be a good catalytic leader cultural-historical activity through practice is essential, early years practitioner`s need to inspire changes within their practice and not depend on a position of power. Furthermore, Miller (2016) suggests that being a good catalytic leader the parents should be looked upon as the leader, by empowering parents in early years practice will promote a more understanding of what is needed and how the catalytic leader can make those changes and adjustment within early years practice.
[bookmark: _Hlk98929997]Furthermore, OECD (2019) suggests that being a catalytic leader the leader must possess quality, this means that the catalytic leader must have good interactions among the children, staff and parents, children`s interactions with space and materials as well as the leaders’ interactions with the community. Similarly, Foundation Stage Forum (2018) states that working in parentship with parents in early years practice gives the catalytic leader a greater understanding of the children`s individual needs, by working in partnership will help the leader understand and create a more comfortable and happier environment for the children within the setting. 
Barriers and challenges to working in this way in early years
Catalytic leadership in early years practice can have some barriers. According to Morton (2013) there is a barrier to being a catalytic leader in the early years and this is the practitioner`s confidence, a practitioner could be a staff member one week then a leader the next, this makes it hard to become a good catalytic leader as the catalytic leader may become less confident and not able to ensure that their work as a catalytic leader is motivational and organized. However, support and training could overcome this barrier. However, Agile Academy (no date) suggests that a practitioner does not have the time or the training to become more confident in being a good catalytic leader. Training will need to be funded and the practitioner will need the extra time to become a good catalytic leader. 
However, Mistry et, al. (2012) suggests that early years practitioners within their career has had the opportunity for training an development, however the difference is that newly early years leaders have had an earlier exposure to leadership and management theories than the more experienced early years leaders, therefore the implication this had is that the newly leaders felt more confident within their ability to becoming a leader whereas the later leaders took more time to realize their potential and needed to develop their own style in leadership. Agreeing with this National College for Teaching and Leadership (2013) suggests that leaders in early years practice will need to have the opportunity to training courses to enable them to become more confident as a catalytic leader, training opportunities are not always available for practitioners and/or funded, training is a good way forward for leaders and this should be recognized throughout the curriculum. 
In practice
Catalytic leadership in early years practice can be a challenge as you could be a practitioner one day then be promoted to a leader the next. Agreeing to this OECD (2019) suggests that becoming a leader within the early years is sometimes a challenge, some practitioners have never taken the role of being a leader and will have to find a way to create their own style. Furthermore, Early Years Matters (2022 a) suggests that practitioners in the early years will need to have the confidence to become a leader to ensure that they are fully aware of all the skills it takes to become a good catalytic leader, a catalytic leader requires good communications and interactions with partnerships. Agreeing with this Early Years Matters (2016 b) suggests that catalytic leadership in early years practice is developing skills in providing direction and exercising influence. Being a catalytic leader in early years practice is being able to inspire others, having a clear vision, having a problem-solving approach to difficulties within the practice and thinking creatively. These skills are positive for leaders and to ensure that these skills are used in leadership practice the practitioner will need to be confident in building and developing these skills. 
Furthermore, Champlain College Oline (2022) suggests that a catalytic leader in early years practice will have knowledge in which success comes from with the willingness to chance how things are done within their setting, being a catalytic leader in practice will encourage partnerships to inspire new ideas and will think outside the box as much as possible. A catalytic leader will listen to others voice and observe the situation, changes will be made when necessary. However, Gleeson (2016) suggests that good catalytic leaders in early years practice can develop their emerging leaders around them, good catalytic leaders in early years practice work to improve their emotional intelligence and know that a strong team culture is the foundation for accomplishment. Similarly, Eastwood (2019) suggests that a good catalytic leader within early years practice has a good self-awareness and prioritizes their personal development and focuses on developing others, a good catalytic leader in the early years also encourages strategic thinking, encourages innovation and action. A good catalytic leader also practices cross-cultural communication. 
[bookmark: _Hlk99014768][bookmark: _Hlk99015181]Furthermore, Parker (2020) suggests that Baker states being a good catalytic leader the leader will empower parents and partnerships to take things forward, a catalytic leader in early years practice will not do things for other people and encourage others within the setting to do things for themselves and ensure that changes are made when needed. Some parents need direction from the catalytic leader and the leader will need direction to, so it is important that there is support for parents and good communication.  Therefore, Parent Kind (no date) suggests that good catalytic leaders within the early years will provide support for parents, and this can be done by setting up parent meetings and including them in strategic decisions, this will create are more positive and happy setting for the children and parents. Agreeing with this Clydeview Academy Parent Council (no date) states that catalytic leaders that support parent will up their skills as a leader because parents will be able to give feedback in which the leader will consider and act upon, parents will also give guidance to the leader by letting the leader know what they can change or do to ensure that the setting is inclusive for all individual children. 
Furthermore, Rodd (2013 p. 45) suggests that a catalytic leader will ensure that all members of their team will feel that their contribution matters and will encourage the team to voice their opinions, Rodd believed that setting could only be successful through a whole team approach and a team can only be successful through strong and effective leadership. Similarly, Blossom Educational (2022) suggests that leadership in early years practice is important as the leader are the facilitators of the settings success and growth, leaders in early years practice requires development, support, encouragement and motivation of their team as well as model a high standard of practice, knowledge and care. Ancona et, al. (2007 p.3) suggests that being able to build trusting relationships is a requirement of effective leaderships. 
Furthermore, Toomer et, al. (2018) suggests that through having positive experiences in leadership and with an effective team leaders and practitioners will develop their self-efficiency and confidence, consider how behaviour and action are impacted on them and consider their catalytic effect on the team. However, Vaggers (2019) cited in Whalley et, al. suggests that catalytic leaders in practice should value the importance of good relationships, a good catalytic leader will encourage and grow relationships throughout the setting, the borderline between relationships and self-actualisation is integrity. 











Section 2 – Rights
[bookmark: _Hlk98695975]All children have rights, these rights are a legislation and children need to understand and know their rights. Agreeing to this Amnesty International UK (2019) states that Child rights include the freedom to speak out and express opinions, as well as health, rights to equality, a safe place to live education, a clean environment, and protection from all kinds of harm. However, UNICEF (no date a) states that in the industrialized countries of the early twentieth century, there were no standards of protection for children. It was common for them to work alongside adults in unsanitary and unsafe conditions. 
[bookmark: _Hlk98865949]Furthermore, Unicef (no date d) suggests that it has been sighted in reports that there has been progress in the children`s rights over the past 30 years. The global under five mortalities has fallen by sixty percent, the proportion of primary school aged children not in school decreased from eighteen percent to eight percent, and non-discrimination; the best interests of the child; the right to life, survival and development; and the right to participation have influenced numerous constitutions, laws, policies and practices globally. Agreeing with this, Humanium (no date) states that children`s rights have progressed over the years, children`s rights are now looked at and taken into consideration throughout children`s lives. It is important for children to understand that they have right, and these rights are taken seriously, throughout the thirty years children have become more aware of their rights after different cases and harm towards children that have come to light. Children need to feel protected, and every individual child need to have their needs met and feel comfortable and happy within their environment. Similarly, Nidirect (no date) suggests that the United Nations Convention of the Rights of the Child must be embedded into schools and home life for children as this will ensure that children feel protected and happy within all their environments, if a child`s rights a not in place a child will not be happy and feel unsafe, child`s rights are important, and this is the main legislation that is ensured in school policies. 
Furthermore, Cole-Albäck (2021) states that children`s rights first became after World War 2, the newly established United Nations concerned itself with the rights of children from an early stage and on 20 November 1959 the Declaration of the Rights of the Child was adopted. However, the United Convention on the Rights of the Child was first drafted in 1989 states Together Scotland (2022), and it was the most widely and rapidly ratified human rights treaty in history. Together Scotland (2022) also states that the United Convention on the Rights of the Child was ratified by 196 countries with the United Kingdom ratifying it on the 16th of December 1991, the USA is the only country that has not yet ratified the United Convention on the Rights of the Child. 
However, Welsh Government (no date d) states that children`s rights are already embodied in the Welsh law under the Rights of Children and Young Persons (Wales) Measure 2011. Furthermore, Children`s Commissioner for Wales (2022 c) states that children and young people in Wales have 42 rights within the United Nations Convention on the Rights of the Child and these 42 children and young people’s rights ensure that children and young people grow up healthy, safely and happy. In 2011 Wales became the first country within the United Kingdom to make the United Nations Convention of the Rights of the Child part of its domestic law. 
Furthermore, Children`s Commissioner for Wales (2022 a) states the child commissioner for Wales role is to tell people why children`s right are important and look at how decisions that are made by the public bodies in Wales, this is including the Welsh Government and affects on the children`s rights. A child commissioner will speak for children and ensure that any decision made for children in Wales are made with respect to the children`s rights. 
According to The Guardian (2015) Peter Clarke was Wales first child commissioner in 2001 until 2007, Peter Clarke was well known for his involvement of children and young people in his job, underpinned by his independence and considerable powers, set the tone for commissioners who were to follow in Scotland, Northern Ireland and eventually in England. However, after Peter Clarkes death in 2007 Keith Towler then became Wales new child commissioner in 2008 until 2015 states Welsh Government (no date c). Keith was a member of the International Play Association Working Group that was asked by the United committee on the Rights of the Child to take a lead role in helping to draft the general comment on Article 31
Furthermore, according to Children`s Commissioner Wales (no date b) Sally Holland became the third child commissioner for Wales in 2015, her role was based on children’s mental health and wellbeing, reducing inequality, anti-bullying strategies and helping children with learning difficulties transition with becoming adults. Finally, according to South Wales Argus (2022) our present child commissioner for Wales is Rocio Cifuentes. Rocio Cifuentes is the chief executive of the Ethnic minorities and youth support team, she has been one of Wales leading organisations in which supports Asian, Black and minority ethnic communities. 
Smacking ban 
According to Family Law (2010) the 2004 Children`s Act removed the legal defence of reasonable punishment towards children for carers and parents who assault their children, under the 2004 Children`s Act parents was aloud to smack their children if it did not leave visible bruising, minor swelling, grazes, cuts or scratches. However, Raising Children (2019) suggests that it is not acceptable to smack a child as it can lead to long term effects on the child`s health and development. Smacking a child will give the wrong impression and children that are smacked may feel that smacking and hitting others is ok and a way to deal with strong feelings, children that are smacked can become more aggressive that children that aren’t smacked. 
However, Welsh Government (no date e) states that the new smacking ban Law that has recently come into place means that if an adult smacks a child, then they will now be breaking the Law and could face being arrested and charged with assault and may get a criminal record which is the same for any criminal offence. Furthermore, Mosalski (2022) states that if a child has been seen or known to have had any physical punishment there will need to be a report going into social services or the police, if a report goes into social services directly then they will have the duty to contact the police to ensure that the adult get the correct consequences. 
Furthermore, Welsh Parliament (2014) states that the smacking ban as been on the child commissioner agenda since 2001 and on 17th October 2011 Welsh Assembly members brought forward a new legislation to ban smacking children and young people in Wales. However, Davies (2022) states that Sweden was the first country to ban smacking children and young people in 1979 and now it is banned in 63 nations across the world. According to The Guardian (2022) the smacking ban was first voiced after a case in a school in London where a practitioner flogged a teenager to death and stood in court to be sentenced for man slaughter, but the judge declared that reasonable beating should be allowed. However, The Guardian (2022) also suggests that ever since there were efforts to change the law because of this incident in London there have been foundered on objections to the state’s interference in family life, and the lingering notion that parents should have the right to administer corporal punishments, even after they were banned in schools in 1987.
However, as of today (21st March 2022) any physical punishment towards children and young people, included smacking has become outlawed and any type of corporal punishment which includes shaking, hitting and slapping. It is now illegal in Wales and gives children and young people the same amount of protection from assault as adults states inews (2022). However, The Scotsman (2020) states that Scotland was the first country in the United Kingdom to ban smacking on the 7th of November 2020, Scotland was the 58th country in the world to ban smacking. 
[bookmark: _Hlk98841155]Furthermore, Clements (2021) states that the smacking ban law in Wales passed on January 2020 but there were procedures that needed to be followed before the smacking ban was legalised. Clements (2021) also states that the ban cost the Welsh government 8 million pounds to legalise, this bill included an extra one million for extra policing. However, before the smacking ban came a law it was there was a lengthy process states Mosalski (2020) this is because there was a lot of funding involved after the law became legalised, this includes more funding to social services, councils, health sector, schools and many more. Mosalski (2020) suggests that the smacking ban will continue costing money when any reports go into the police and/or social services and this needed to be taken into consideration when looking into the ban becoming the law. Therefore, Independent (2022) suggests that even though the smacking ban has been on the agenda since 2001 there has been a lot of barriers and procedures to overcome before the ban could come into action and become legalised, even though two thirds of adults thought it was wrong to smack a child or use any type of physical punishment. 
[bookmark: _Hlk98843401][bookmark: _Hlk98843570]Furthermore, Council of Europe (no date) suggests that using and type of physical punishment towards a child or young person is in violation of the children`s rights. Similarly, Wesh Government (no date e) suggests that the banning smacking or any physical punishment of children and young people is consistent with the Welsh Government’s commitment to children’s rights under the United Nations Convention on the Rights of the Child. It fits with the lead taken by the Welsh Government in setting our policy for children and their families firmly in the context of the United Nations Convention on the Rights of the Child. This commitment is embodied in legislation through the Rights of Children and Young Persons (Wales) Measure 2011. Furthermore, Unicef (no date b) suggests that article 12 of the United Nations Convention on the Rights of the Child suggests that children and young people have the right for their voice to be heard and adults need to ensure that children and young peoples voices need to be considered in all aspects that involve children and young people. However, Deed side (2022) suggests that within the United Nations Convention on the Rights of the Child article 19, the child has the right to a voice and to feel protected from harm. The smacking ban that came into place in Wales enables all children and young people in Wales to feel protected and have the right to have their voice heard. Welsh Government (no date g) suggests that there is help and support for parent`s on advice for alternative discipline for children that does not involve physical punishment. 
According to Children`s Commissioner for Wales (no date d) Within the annual reports from the child commissioner states that children that were spoken to by the child commissioner were white British children. Children need to have a voice and have their voice heard and this goes well with the rights of the child, article 12. Children`s Commissioner for Wales (no date d) also suggests that from the first report in 2001-2002 the child commissioner has improved on how many children and the ethnicity of the children that they speak to, this makes it fair for all children to bring forward their own individual opinions. However, Unicef (no date c) states that to ensure that all children have their voice heard there must be all different children from different background and different ages to ensure that a report is fair and accurate. However, Child Commissioner for Wales (no date d) report 2020/2021 spoke directly to 694 children across Wales and secured 10,000 votes from children ages 11-15 years old. 
Furthermore, looking at the reports and statistics on the Child Commissioner for Wales (no date d) a priority for the new children`s commissioner should be to the voice of the children aged 0-5 years, minority backgrounds should also be taken into consideration for the new child commissioner. Agreeing with this Scotland Child Commissioner (2020) set out a report on hearing the voice of children ages three years, it is stated that children at a younger age can express there feeling and have their voice heard but the practitioner will need to ensure that their voice is taken correctly, and the adjustments and changes are made correctly for the individual child. 
Section 3- poverty and covid 
[bookmark: _Hlk98622683]In the UK households are below the poverty line if their household income is below 60% of the median household income after their yearly housing costs (Trust for London, 2022). Therefore, Chen (2022) suggests that poverty is a state or condition in which a person or community lacks the financial resources and essentials for a minimum standard of living. Poverty means that the income level is so low that basic human needs can't be met. Furthermore, Joseph Rowntree Foundation (2022) suggests that more than one if 5 people in the UK are on the poverty line which is fourteen and a half million people, four point three million of these statistics are children. 
According to Borgen (2021) COVID-19 affected almost seven hundred thousand people in the UK and pushed them below the poverty borderline, this includes one hundred and twenty thousand children. Similarly, UK parliament (2021) suggests between the years 2019 and 2020 child poverty increased from twenty percent to twenty three percent in the UK, this is averaged to nine children within a class of thirty is below the poverty borderline as an effect of covid. However, Westwater (2021) suggests that during the covid-19 pandemic life was made harder for people after thousands of people made redundant and lost income even though people were faced with higher living cost due to lockdown. This is the reason for more people to fall below the poverty borderline in the UK during the covid-19 pandemic. 
Intervention 
In 1906 there was a new scheme in place for children that live on the poverty borderline (Farthing, no date) this scheme was that all children under the poverty borderline will get a free school meal each day to ensure that they are fed throughout the school day. Furthermore, Farthing (no date) suggests that providing each child with a low-income household free school meals helps to realize children’s rights and improves the child’s educational and health outcomes. However, sustain (2022) states that providing children with free school meals will not end child poverty alone but will help to protect children from hardship and help families that are struggling to stay afloat. 
[bookmark: _Hlk98846016]However, Turn 2 Us (2021) states that not all children that are living on the poverty borderline are eligible for free school meals, for a child to be eligible for free school meals the parent or care giver must be on Universal Credit or Child Tax Credit without Working Tax Credit and monthly earnings must be less the six hundred and ten pounds. However, Wightwick (2021) suggests that Wales has the highest number of children that are living in poverty and do not qualify for free school meals there are fifty-five thousand children living in poverty that haven’t got access to free school meals, this is because of strict eligibility rules and high child poverty rates. 
Furthermore, Child Poverty Action Group (2020) states that prior to the Covid-19 Pandemic at least two in five children (1.3 million) who lived below the United Kingdom poverty line were not entitled to free school meals, a new analysis from the Child Poverty Action Group showed that all of these children that were affected by the Covid-19 pandemic and living in poverty did not receive free school meals as their families are in low paid work and do not qualify because of the eligibility criteria. However, Lewis (2021) states that children that was not eligible for free school meals during the Covid-19 pandemic were unable to access food which led the children`s parents to turn to foodbanks. Agreeing with this Welsh Government (no date e) states that during the beginning of the Covid-19 pandemic in March 2020 there have been a substantial increase of families using foodbanks in Wales. Furthermore, The Food Foundation (2020) suggests that there was a massive increase in the demand of free school meals with thirty two percent of households experienced a drop in income due to the Covid-19 Pandemic, parents and care givers were affected by the Covid-19 pandemic and lost their jobs or furloughed causing a massive increase in food poverty across Wales. 
[bookmark: _Hlk98629877]Swansea Council (2019) suggests that children who receive free school meals were given a food parcel each week during covid-19 lockdown, these food parcels were delivered weekly to each household or parents could collect from their local allocated school. Similarly, Welsh Government (2021, a) states that all children that are entitled to free school meals will be given food packs during the covid-19 pandemic, this will ensure that all children get a meal throughout the lockdown. However, BBC News (2021) suggests that the food parcels during the covid-19 pandemic were awful, and a lot of complaints were made by parent regarding the school meals being unsuitable for their children. Therefore, Swansea Council (2019) suggests that to ensure children in poverty get a meal daily schools across Wales are supporting them by ensuring that they get a food pack weekly, parents can also choose to have a payment of nineteen pounds and fifty pence each week for their child which is paid fortnightly if they would rather purchase their own meals for their child, this will ensure that all children that are in poverty and receive free school meal are supported throughout the lockdown due to covid-19. 
Furthermore, Vik, et al (2019) suggests that free school meals and food packs during covid-19 ensures that all children living in the poverty borderline receives a healthy and nourished meal each day. This may contribute to promoting healthy eating and suggests a way forward to reduce health inequalities among school children. Furthermore, Welsh Government (2021, b) suggests that school meal payments were a success throughout the lockdown and this payment will now continue through school holidays. Children that are on the poverty borderline will get school meal payment throughout the holidays to make sure that they have a warm meal daily. 
[bookmark: _Hlk98631812]However, according to child poverty action group (2022) suggests that not all children in Wales under the poverty borderline are entitled to free school meals because most of them live in low-paid working families who are claiming working tax credits or universal credit but whose earnings take them over the threshold. Wales has the highest percentage of children in poverty missing out on free school meals in the UK (Nation Cymru, 2021). 
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