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Executive summery
Memories Caravan Hire has the potential to grow as a top supplier of caravan rentals at Trecco Bay, Porthcawl, South Wales, a popular beachside spot known for its gorgeous coastline and welcoming atmosphere for families. Our goal is to provide high-quality, completely equipped
caravans with modern features to people, families, and couples so they may have amazing seaside getaways. In our first year of operation, we have one caravan, but our goal is to grow our fleet and reach a 90% occupancy rate in five years.
Our cost-effectiveness, pet-friendliness, package customisation, and first-rate customer support are some of our USPs. To increase revenue, our entire marketing plan includes relationships with nearby companies, digital marketing, and a strong web presence. The management team is committed to creating Memories Caravan Hire and has experience in operations, digital marketing, and hospitality. Our operational plan, which includes an effective method for choosing, supplying, and maintaining caravans, guarantees consistent service delivery. With an on-site office for easy check-ins and full instruction and support during guests' stays, customer service is of the priority.
putting first health and safety over legal compliance guarantees that all caravans comply to regulations and have the required safety measures. To ensure safe and lawful activities, licenses and certificates are carefully maintained.
According to first-year financial estimates, there is a clear route to profitability, beginning with a little initial investment and increasing revenues starting in month three. It is projected that the business would have a solid cash balance at the end of the first year, proving its financial sustainability. Our long-term goals include growing our fleet, improving our services, and introducing sustainable practices.

Introduction 
One of the biggest holiday parks in the UK, visit Wales (2024) Trecco Bay in Porthcawl, South Wales, has a prime beachfront site with a variety of family-friendly attractions. Renting a caravan here guarantees a relaxing, enjoyable holiday.
A growing company, Memories Caravan Hire is committed to providing outstanding caravan rentals in Trecco Bay, Wales. Our goal is to provide individuals, families, and couples an unforgettable seaside holiday. With our prime location at Trecco Bay, which is well-known for its stunning coastline and lively holiday vibe, we hope to satisfy the increasing demand for outstanding accommodation for domestic travel within the United Kingdom.
Our goal is to become the area's top supplier of caravan rentals, and we lay this out in our business strategy. Our first year we start off with one caravan, our five-year plan calls for increasing the fleet size and achieving a 90% occupancy rate. Our affordable price, various booking options (which include pet-friendly caravans and customised packages) and dedication to providing exceptional customer service set us apart from the competition.  we want to achieve significant revenue growth by utilising efficient marketing tactics, establishing connections with nearby businesses, and upholding an effective internet presence. Our seasoned management team is committed to making Memories Caravan Hire the best option for holidaymakers. They have experience in operations, digital marketing, and hospitality.

Trecco Bay Caravan Park's long-term business plan focuses on creating memories that last and continual growth for coming generations., we want to improve the guest experience with upgraded caravans, more amenities, and environmentally responsible programmes. Our objective is to create a devoted clientele and a solid reputation for providing exceptional vacation experiences, which will promote long-term growth and profitability.


Operations
locations, 
ideally situated in Trecco Bay, Park dean Resorts (2023), one of the most popular holiday destinations in the UK, is our caravan rental business. This region is well known for its vibrant, family-friendly vibe and gorgeous views of the coastline, which makes it a great place for holidaymakers.

Premises
Our property, which is conveniently close to the caravan sites, has a separate office space for reservations and customer support. From check-in to check-out, our visitors will have a seamless experience thanks to this system, which guarantees flawless operations.
equipment 
Our fleet of modern, fully equipped caravans provides a comfortable and enjoyable holiday experience. Every caravan has been fitted with premium amenities, such as:
· Flat-screen TVs with Wi-Fi
· Completely working kitchens
· Cosy sleeping quarters
These facilities guarantee that visitors have a comfortable stay that feels like home away from home.

Production and Delivery Mechanism for Hired Static Caravans
Our Trecco Bay static caravan rental company uses an efficient production and delivery system. First, we choose and acquire excellent caravans from reliable producers. After that, these caravans are furnished with contemporary conveniences to guarantee our visitors' utmost comfort. The caravans are set up on plots that have been prepared and equipped with all the facilities once they arrive. With a user-friendly booking system in place, our marketing strategy reaches potential customers through online platforms and travel agencies. When visitors check in at our on-site office, they are given an orientation and a welcome package. Our helpful customer care team attends to any needs the guests may have while they are visiting, and routine maintenance keeps the caravans in excellent shape.  The process concludes with a smooth check-out and collection of customer feedback, enabling continuous improvement.
People staff and suppliers 
Carla effectively controls all operations and makes sure the business runs well at Trecco Bay, where we rent out static caravans. Carla oversees marketing, reservations, customer service, and general management. She is assisted by a committed cleaner who keeps the caravans immaculate and prepared for every new visitor by maintaining them to the highest standards. Trecco Bay provides all essential amenities, such as gas and electricity, so that our caravans are always powered up and cosy. Our efficient personnel and trustworthy supplier network enable us to give our visitors an excellent, hassle-free experience.
Systems and process 
One of the biggest holiday parks in the UK, visit Wales (2024) Trecco Bay in Porthcawl, South Wales, has a prime beachfront site with a variety of family-friendly attractions. Renting a caravan here guarantees a relaxing, enjoyable holiday.
A growing company, Memories Caravan Hire is committed to providing outstanding caravan rentals in Trecco Bay, Wales. Our goal is to provide individuals, families, and couples an unforgettable seaside holiday Direct Holiday Homes. (n.d.). With our prime location at Trecco Bay, which is well-known for its stunning coastline and lively holiday vibe, we hope to satisfy the increasing demand for outstanding accommodation for domestic travel within the United Kingdom.
Our goal is to become the area's top supplier of caravan rentals, and we lay this out in our business strategy. Our first year we start off with one caravan, our five-year plan calls for increasing the fleet size and achieving a 90% occupancy rate. Our affordable price, various booking options (which include pet-friendly caravans and customised packages) and dedication to providing exceptional customer service set us apart from the competition. we want to achieve significant revenue growth by utilising efficient marketing tactics, establishing connections with nearby businesses, and upholding an effective internet presence. Our seasoned management team is committed to making Memories Caravan Hire the best option for holidaymakers. They have experience in operations, digital marketing, and hospitality.

Health and safety, legal compliance 
Health and safety are given top priority at Trecco Bay Caravan Rental, (treccobay2024) and all regulatory criteria are followed. We make sure every caravan satisfies safety requirements, which include routine inspections for electrical safety, carbon monoxide detectors, and fire alarms. Strict hygiene guidelines are followed by our cleaner to maintain hygiene and lower the chance of sickness. Upon check-in, we also give guests thorough safety information. Legally speaking, we abide with all local laws, which include obtaining the required insurance and business licences. Trecco Bay, who oversees our gas and electricity supply, inspects them on a regular basis to make sure they adhere to safety regulations. By following these procedures, we make sure that our visitors are in a secure and compliant environment., legal compliance 
Licences required 
Trecco Bay Caravan Rental must hold a few licences and certifications to operate legally and safely. These consist of a general company licence, a site licence, and camping and caravan permits from the local town, as well as safety certifications like electrical, gas and fire safety certificates. In addition, employer's liability insurance is required if staff members are employed, and public liability insurance is crucial to protect against accidents involving visitors. For appropriate waste management, a waste disposal permit guarantees adherence to environmental rules. Together, these licences and certifications guarantee the business's legal and safe operation.
Internet 
Trecco Bay Caravan Hire uses a range of online channels to efficiently run and market our company. Our primary website, which has excellent photos, thorough descriptions, and an easy-to-use booking system, acts as the centre of attention for information, reservations, and client contact. To attract a larger audience, we actively interact with clients on social media sites like Facebook, Instagram, and Twitter and feature our caravans on online booking services like Booking.com, Airbnb, and Uk caravans. Good visitor evaluations on Google and TripAdvisor aid in improving our reputation. Our website is searching engine designed to ensure good visibility in search results, and we employ email marketing to stay in touch with previous visitors and promote exceptional deals. We also use Google Ads and other internet advertising platforms  
Marketing Plan for Trecco Bay Caravan Hire
Target market 
Families, couples, and pensioners looking for a peaceful coastal retreat are among our target customers. We specifically concentrate on:
families searching for an inexpensive, enjoyable, and secure holiday destination. Hoseasons. (2024). Couples looking for a romantic getaway by the sea. Pensioners seeking a tranquil break filled with lovely surroundings and cosy accommodation. Trecco Bay Caravan Rentals' unique selling proposition (USP) is its amazing beachfront views, family-friendly facilities, and variety of clean, contemporary caravans, all combined to provide guests with a memorable holiday experience. Zeithaml, V. A., Bitner, M. J., & Gremler, D. D. (2018)
Through the application of PESTEL research, your business may create plans to reduce risks and take advantage of opportunities by gaining a thorough understanding of the external environment. Making wise business decisions and maintaining long-term success require an all-encompassing perspective. 
PESTLE analysis Yüksel, I. (2012).
Political: The UK's steady political climate encourages tourism. Government which promotes domestic travel may have a positive impact on our company.
Economic: Travel expenses are directly impacted by levels of financial freedom and economic stability. Value for money and competitive pricing are essential.
Social: A growing number of families are choosing outdoor activities (Outdoor Foundation, 2022). and staycations. Demand for calm and outdoor holidays is increasing due to growing trends in health and wellness.
Technological: Utilising social media channels, online booking systems, and digital marketing to expand audience reach and improve consumer interaction.
Legal: Compliance to environmental statutes, health and safety guidelines, and tourist protocols is crucial. (UNWTO)  
Environmental: A growing focus on environmentally responsible behaviour. Putting sustainable efforts into practice can draw in eco-aware clients.
I have done a pestle analysis for me to identify and understand these external factors that can affect my company's strategy and decision-making.
SWOT Analysis Advantages: Gürel, E., & Tat, M. (2017).
Excellent position near the beach. A wide selection of clean, contemporary caravans. 
A trustworthy and recognised brand. Outstanding client support.
Drawbacks:
seasonal dependency. Possibility of expensive upkeep.
Prospects:
growing popularity of domestic travel.
growth in the use of digital marketing.
cooperation with nearby companies to provide exclusive deals and packages.
Hazards:
Economic contractions have an impact on disposable income. Leamer, E. E. (2009)
Competitive market with lots of other places to go on holiday. Weather patterns that are unpredictable.
We can effectively market Trecco Bay Caravan Hire by concentrating on our USP—offering beachside views and family-friendly amenities understanding our target market, which consists of families, couples, and retirees (Gurel‐Atay et al., 2020), and carrying out a thorough marketing plan. Our plan calls for using digital marketing via email campaigns, paid search ads, social media, and search engine optimisation (S collaborating with local tourism boards and attractions; organising unique events, seasonal sales, and loyalty initiatives; and promoting favourable client feedback and recommendations. We can build on our strengths and opportunities while addressing potential weaknesses and threats to ensure sustained growth and success. We do this by performing thorough PESTLE and SWOT analyses and understanding our competitors, both direct (other caravan parks like Porthcawl, and Kiln Park) and indirect (hotels and Airbnb).



Financial information 
The financial plan for the first year of “Memories at Trecco Bay,” a caravan rental company, is displayed in this spreadsheet. It gives an in-depth overview of the company’s financial health by breaking down the cash flow, income, and expenses each month. Revsine, L Collins, D.W. Johnson, W.B. Mittelstaedt, H.F & Soffer, L.C (2012).

Starting With Cash.
Pre-Startup: The business has £1,000 in its bank account at first.
The first two months are completely income-free, as the caravan park is closed. 
Beginning in Month 3, income rises each month until reaching a peak of £9,396 in Month 7. It is anticipated that the overall income for the year will be £35,280.
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	Company Expenses
Monthly expenses are listed as follows:
· Equipment Purchases: £40 per month.
· Mobile Phone: £40 per month.
· Business Insurance: £19 per month.
· Cleaning Supplies: £15 per month.
· Wages: £360 per month.
· Pitch Fees: £760 per month for renting caravan sites.
· Gas: £90 per month.
· Water: £88 per month.
· Electricity: £88 per month.
· Finance: £540 per month for financial services.

	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	Total Costs
This is the total monthly expenditure, which is always £2,000. This covers every spending on the list
 as well as perhaps a few fixed charges.

Last Balance
Subtracting all expenses from all available cash gives the final balance at the end of each month.
The balance first drops because of park closure in the absence of revenue. Beginning in Month 4, 
There is a positive cash flow due to income exceeding expenses. The total amount at the
 conclusion for Month 12 is £12,280. Within the first year, the business plan outlines an easily 
understood path to profitability. The first £1,000 is used by the company to pay for startup expenses.
Beginning in the third month, income continuously rises. The requirement for careful cash management
is highlighted by the continuous state of expenses. The company turns a profit by Month 4 and ends
up with a healthy balance sheet at the end of the year.

This plan shows that, if "Memories at Trecco Bay" sticks to this budget and revenue growth continues 
As anticipated, it should be financially secure and successful. Maintaining a close eye on revenue and
expenses guarantees that the company can successfully handle its finances and turn a profit.
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	




	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	Appendix A
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	March 
Monday to Friday £199 
Friday to Monday £199
April 
Monday to Friday £225
Friday to Monday £225
May
Monday to Friday £225
Friday to Monday £225
June 
Monday to Friday £395
Friday to Monday £395
July 
Monday to Friday £445
Friday to Monday £445
August 
Monday to Friday £599
Friday to Monday £599
September
Monday to Friday £345
Friday to Monday £345
October
Monday to Friday £245
Friday to Monday £345
November 
Monday to Friday £195
Friday to Monday £195
December 
Monday to Friday £195
Friday to Monday £195

	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	Appendix B 

CV For Carla Tonkin
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	
Dedicated and well-organized individual with a wealth of knowledge in administrative duties, 
company operations, and team management. I am now working towards a business degree, 
and i have lots of experience with company administration, payroll management and keeping precise 
records. Devoted to producing excellent work and creating productive work environments.

	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	Experience


managed several teams, ensuring efficient communication and project fulfilment.
oversaw day-to-day activities, including administrative and payroll tasks.
managed a profitable company, taking care of every detail from execution to strategic planning.
kept accurate and thorough records and documents, guaranteeing compliance.
arranged my calendar properly to effectively manage appointments, due dates, and assignments.
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	

Skills:
· Team Management
· Business Operations
· Payroll Management
· Administrative Tasks
· Record Keeping
· Time Management
· Strategic Planning
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