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In this particular work the concern has been given on understanding the cause and impact of the problem identified and to propose a significant solution to ensure that underlying issues can be mitigated as a consultant. In regard to this, it was seen that the main issue was staff shortage in the healthcare sector of the UK and the solution will be provided accordingly by understanding the organizational environment and the reason that resulted in the development of the problem.  
[bookmark: _Toc110333803]Impact of complex problem on employees
The staff shortage not only created problems for the organization only but it also formed the issues for the employees also (Attenborough et al. 2019). This tends to result in developing the exceeding pressure on the existing staff and limited staff has to undertake multiple responsibilities. Further the exceeding rate of work pressure further deteriorates their quality of work and for underperforming they have to be answerable toward their seniors. This tends to create mental stress among the existing employees. Thus the staffing shortage created a complex problem for employees. 
[bookmark: _Toc110333804]Impact of complex problem on organization
By considering the provided case study it was recognized that NHS hospital and mental health community providers were experiencing from the shortage of the staff of more than 100,000. This has created a severe impact in undertaking healthcare activities. One of the major challenges that was detected was in nursing having around 41000 vacancies. Even there were issues in medicine specifically in certain specificalities as well as geographical region. This has resulted in development of a complex staffing problem (Centers for Disease Control and Prevention, 2020). This has resulted in developing major staffing issues. Even adult social care was facing the similar issue like NHS in which the vacancies exceeded to 110,000, having around one in ten social staff and one in elven care staff position being vacant.  Further it was seen that this staff shortage has developed many challenges in the healthcare of the UK for prodigy significant care. This has formed the aversive consequence for the patients as well as staff. If these issues continue in future then it will further degrade the quality of care and future sustainability of services. 
[bookmark: _Toc110333805]PESTEL Analysis factors contributing to the complex problem
Political Factor: Transforming tax legislation and exceeding variation in terms of employment regulation of the place where the Health Care Organization operates tend to develop issues of staffing within the healthcare Organization. For instance, the transformation in employment law by considering the 2016 legislation was seen to have impacted the staff overtime that resulted in making major changes in staffing and overtime requirements.
Economic Factor: The lack of economic stability and economic growth of a place result in development of lower capability of the healthcare organization to spend more due to lack of funds. This resulted in making underpayment to the staff (de Las et al. 2021). It is seen that incapability of the healthcare organization to pay fare salaries to staff result in the development of staffing issues and exceeding vacant positions.  
Social Factor: It is the concern of the healthcare organization to understand the values and beliefs of the staff to develop a productive work culture. The lack of concern alid on the staff is one of the social factors that result in the development of staff shortage. 
Technological Factor: In the HealthCare Organization there is a continuous requirement of making utilization of new technologies to exceed the quality of treatment and promote better health of the patient (El et al. 2020). The lack of confidence to utilize new technology among the employees results in a reduced level of self confidence. This ultimately results in exceeding the rate of employee turnover within the organization. 
Environmental Factor: Environmental factors are highly important to be considered for acquiring both environmental and financial advancement within the organization. The lack of environmental concern within the sector results in employees not intended to work in such an environment and quit to work further or even to be recruited in such organizations due to the exceeding environmental concern among people.
Legal Factor: Incapability of Health Care Organization to follow changing rules and regulation that govern the healthcare can result in the failure of the health care strategy. This ultimately is considered by many employees that the organization work environment is not fit for them to be considered as future career development.
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Figure 1: PESTEL Analysis
(Source: https://www.business.org)
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Fishbone Diagram
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Figure 2: Fishbone Diagram
(Source: Self created)
In the figure above, a fishbone diagram has been developed which enables one to understand the complex problem that results in the development of the main issue which is staffing shortage. This figure clearly illustrates the reason which was followed in the form of issues of staffing shortage which was triggered due to the different other issues embedded within the HealthCare Organization (Garzaro et al. 2020). These issues mainly incorporate unsupportive management, no recruitment strategies available, inappropriate work environment, lack of training, vacant position, lower pay scale, lack of future growth opportunities, and staff issues being neglected. All the underlying issues specify that the Healthcare Organization had a poor work culture that resulted in staffing shortage leading to inappropriate treatment provided to the patient and degrading quality of care.
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It can be regarded that shortage of staffing can result in lower productive rate and inappropriate quality of services provided to the patient within the health care sector (Gohar et al. 2020). In order to manage the issue some of the important solutions have been specified in the section below for resolving the complex problem of staffing shortage.
Recruiting staff: It is highly important for the healthcare Sector to continuously undertake recruiting programs depending on the vacancy available within the organization to ensure that the vacant place can be filled with skilled and productive staff. The recruitment team can recruit staff having different skills as per their designation one by one to ensure that at a time focus can be given on fulfilling one placement only.
Training existing staff: In order to manage the exceeding pressure of work due to Staff shortage it is highly important to provide training to the staff for managing the work (Mahendradhata et al. 2021). This will help to exceed the confidence of staff and will reduce the rate of absenteeism within the organization. Even providing training to both new and existing employees enables the staff to understand that the organization cares for them and will help to form better connections with the organization. This will ultimately help in reducing the rate of absenteeism and exceeding turnover rate while forming a productive work culture.
Apprenticeship: Implementing the strategy of apprenticeship within the HealthCare Organization enables the staff to upgrade their skills as per the requirement of the organization and help in exceeding 76% of the productivity rate. This ultimately helps in work culture while reducing the rate of absenteeism and staffing shortage.
Increasing wages: Increasing the wages will enable the Healthcare Organization to attract considerable and productive employees in the organization (Marć et al. 2019). It will also ensure mitigating the issue of lack of productive work undertaken within the organization. The employees who are provided with fair wages will work with more dedication within the organization.
Rewards: Rewarding is an effective way to make staff work and compete within the organization while elevating the productivity rate of work within the organization. If the healthcare organization rewards their employees for their significant performance then this will help to reduce the turnover rate and will ultimately help in managing the issue of staffing Ensuring good working conditions: It can be specified that the staffing shortage is mainly due to inappropriate working conditions (Shang et al. 2019). Developing a positive and supportive work culture will enable to reduce the staff turnover rate and will also help to attract new staff.
Technology adaptation:  Tech like janitorial management software support in streamlining the overall work, it enables the healthcare sector to monitor staff reliability and other aspects. Implementing new technology also helps the healthcare industry to increase staff productivity and reduce the overburden of manual work. 
Contracting agencies: Contracting Agencies is also helpful to recruit staff immediately for fulfilling the vacant position within the organization to ensure that the work does not get hamper for a long time.

[bookmark: _Toc110333808]Figure 3: Solution to absenteeism
(Source: Self created)
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“Recruiting more staff”, “Training existing staff”, “Increasing wages” , “Rewards” “Ensuring good working conditions'' and “Technology adaptation” are the most effective solutions for resolving the issues that resulted in staffing shortage within the healthcare sector like NHS and adult care services (Traylor et al. 2021).
[bookmark: _Toc110333810]Implementing the decision
In order to implement the decision of mitigating this staffing shortage issue it will be highly important to develop a plan to acquire more consistent growth in the process. It will involve the planning steps specified in the below section:
1. Involving all the shareholders is a highly important step for beginning the planning stage of implementing the suggested solution for staffing shortage (Winter et al. 2020). In this all the shareholders like top authority, board of directors, management, financer, existing employees and others will be involved to understand the decision to be made and its effectiveness.
2. The next step to be involved will be setting priorities in which the suggested solution will be implemented one after the other to acquire the desired result.
3. The presence of available resources and management understanding regarding proposed solutions will be discussed to ensure that the suggested solution can be implemented effectively.
4. Staff will be involved to be informed about the change to be made within the organization and their view will also be considered in the implementing stage (Zhang et al. 2020). 
5. After setting all the required goals the progress will be reviewed the success rate of the plant.
6. If required, the plan will be adjusted as per the changing requirement and circumstances within the organization.
[bookmark: _Toc110333811]Success indicators
The Success indicator to be considered for measuring the effectiveness of the decision made will mainly involved by observing the number of employee recruited every week, calculating the productivity rate of every employee, individually observing the transformation acquired after implementing the possible measures suggested, observing the work productivity rate and quality, and monitoring this satisfaction level of patient (Zihindula et al. 2018). All these steps will enable to measure the success acquired in terms of reducing the staffing shortage within the healthcare after implementing the proposed solution
[bookmark: _Toc110333812]Conclusion
From the above discussion it can be concluded that NHS hospital and mental health community providers were experiencing the shortage of the staff of more than 100,000. This has created a severe impact in undertaking healthcare activities. In order to manage the staffing shortage issues initially the problems that lead to the complex issues of staffing shortage has been understood. A fishbone diagram has been developed which enables one to understand the complex problem that results in the development of the main issue which is staffing shortage. This figure clearly illustrates the reason which was followed in the form of issues of staffing shortage which was triggered due to the different other issues embedded within the HealthCare Organization.  Then a different solution has been suggested. After this the most prominent solution has been suggested to be implemented within the healthcare organization. 
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