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Essay one title:
Analyse the role of independent bodies (i.e., IOPC/HMICFRS) in holding the police accountable to those they serve. (1000 words)
The aim of this assignment is to analyse the function of an independent organisation, to ensure police are held accountable for the actions they take when conducting their duties. This assignment will research Her Majesty’s Inspectorate of Constabulary and Fire and Rescue Service (HMICFRS), whilst highlighting the role of the College of Policing (CoP) in the importance of ‘The Code of Ethics’. 
Introduction
Accountability is defined as a system that aims to ensure police follow procedure when conducting their duties, to uphold integrity and discourage misconduct (United Nations Office on Drugs and Crime, 2011). 
Police officers are accountable for making ethical decisions, treating the public fairly when dealing with crime whilst abiding by the law (Police Federation, 2014). 

The role of HMICFRS is to promote police improvements to ensure everyone’s safety is maintained (HMICFRS, 2018). HMICFRS reviews and creates performance reports on individual police forces within England, Wales, and Northern Ireland (HMICFRS, 2021). The performance reports are accessible to the public and their elective representative such as The Police and Crime Commissioner (PCC), allowing them to compare the efficacy of different police forces (HMICFRS, 2018). A performance report highlights where police forces may be under performing (Brown, 2021). 
HMICFRS is impartial to the police service and the government (HMICFRS, 2018).

Main Body
HMICFRS works collaboratively in promoting continuous police improvement and best practice, to enhance public confidence (HMICFRS, 2014). According to HMICFRS (2014) the duties of HMICFRS are set out on the Police Act 1996, their main aim is to examine and report the efficacy and efficiency of police forces (HMICFRS, 2014). During the Covid-19 pandemic there were many advantages and limitations to the role of police forces (HMICFRS, 2021). New government guidance and legislation was announced during the pandemic in order to support Covid-19 restrictions, such as wearing a face mask (College of Policing, 2021). However, due to government guidance continuously evolving, this caused confusion for police officers (HMICFRS, 2021). Subsequently, many inconsistencies and errors were made (HMICFRS, 2020). Therefore, the difference between legislation and government guidance was being misused (CoP) 2021).  Although many inconsistencies arose public confidence remained (HMICFRS, 2021).  
HMICFRS (2020) states that recommendations were made in order to ensure police forces were able to adapt to a consistent change in guidance and legislation. HMICFRS (2020) also put a policy in place to ensure police officers follow self-isolation guidance when in contact with someone with coronavirus symptoms. This highlights the role of HMICFRS in holding the police accountable for their actions (HMICFRS, 2021). 
In contrast, arrest warrants were being conducted more frequently due to less crimes being committed. This allowed police officers to complete their workload (HMICFRS, 2021). During the pandemic many police officers adjusted to remote working 


Police officers are accountable to the people they serve and must act ethically at all times (CoP, 2021). The CoP (2014) are a professional body for policing that produced ‘The Code of Ethics’, they ensure police officers are able to demonstrate self-awareness in the work place by confidently being able to challenge colleagues, no matter their rank in service (CoP, 2021). Bryant & Bryant (2019) states that the Code of Ethics is the core of professionalism within police practice. Furthermore, the Code underpins how police officers are to behave and sets out the principles they need to adhere to (Bryant & Bryant, 2019). Police officers are accountable for upholding the Code of Ethics within their work force (CoP, 2021).
Additionally, HMICFRS (2021) examines police forces in regard to police ethics and accountability. HMICFRS follows a programme called ‘PEEL’; police effectiveness, efficiency and legitimacy (HMICFRS, 2021). The PEEL programme highlights how crime and anti-social behaviour is managed, how it provides value for money and whether police forces are operating ethically and abiding by the law (HMICFRS, 2018). PEEL assessments are undertaken every year, this allows the public to have access and deliver any concerns or judgements they may have (HMICFRS, 2020). As previously mentioned, during the Covid-19 pandemic many police officers had to adjust to many different changes such as remote working, people working from home due to being furloughed. This may have had a positive long-term impact on the ‘efficiency’ and ‘police effectiveness’ part of the PEEL assessment. In contrast, impacting on reduced police staff within certain sectors. In turn, many crimes were not being investigated due to the unlikelihood they would be solved (HMICFRS, 2020). In person visits were also reduced such as visiting registered sex offenders. Effectively, impacting upon public safety (HMICFRS, 2020). This demonstrates how HMICFRS input ensures police forces are completing best practice (HMICFRS, 2018). 

Conclusion
The aim of this assignment was to analyse the function of an independent organisation, to ensure police are held accountable for the actions they take. Accountability ensures police officers follow procedure and police ethics. This assignment highlights that abiding by police ethics is paramount in enhancing public confidence. 
It has been clearly demonstrated how the role of the HMICFRS impacts on the police forces. Although, police officers are ranked differently in terms of length of service, it is paramount to be able to challenge other colleagues if they feel something isn’t legit. 
Police officers faced many obstacles during the Covid-19 pandemic, learning how to adjust to government guidance and legislation consistently changing. Learning how to prioritise workload, dealing with a reduced workforce within certain sectors as well as understand the policy for self-isolation guidance within the workplace.  The police forces across England and Wales have dealt with the pandemic extremely well and have maintained public trust and confidence. 
HMICFRS are an important independent organisation that inspects and monitors police practice to ensure best practice. Whilst police officers adhere to the police ethics and accountability. 
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Essay two title: 
Examine the ethical dimension of ‘real time’ operational decisions. (1000 words)

The aim of this assignment is to examine the ethical dimension of ‘real time’ operational decisions. This assignment will explore the National Decision Model (NDM) and how these aid effective decision making within the police force.  It will also discuss how a police officer uses their professional judgement within their role.

Introduction
Ethics are standards of behaviour that people should obey, whether that be personally or professionally (College of Policing) (CoP) (2021). Ethical decision making is a process that police officers experience every day, adhering to police standards and procedures enhances public trust (Bryant & Bryant, 2019).  The NDM is a police framework designed to assist police officers in their decision process (Association of Chief Police Officers, 2019). The aim of the NDM is to direct police officers with their decision making, centralising ethics (Bryant & Bryant, 2019). 
Police officers must use their professional judgement when making ethical decisions (CoP, 2021). Discretion is the police officer’s personal decision based on their own judgement (Bryant & Bryant, 2019). Effectively, police discretion coincides with discrimination (CoP, 2021). Bryant & Bryant (2019) stipulates that police use the ‘attitude test’ when using discretion in the workplace. The attitude test allows police officers to make a judgement on a suspect, depending on their attitude towards the police officer, if they are apologetic and regretful (White Dalton Solicitors, 2021). A suspect’s attitude could dictate their level of punishment (Bryant & Bryant, 2019). 
Main Body
Waddington (1999) argued that police use the law as and when suited, to regain peace and order within society. During the Brixton Riots in 1981, it was criticised that ‘public tranquillity’ was more important than ‘law enforcement’ (Bryant & Bryant, 2019). Additionally, people who repeatedly commit crimes are more likely to not feel threatened by the police. Therefore, able to challenge the authorities with abusive and careless remarks (Waddington, 1999). Whereas, people who appear innocent and remorseful will effectively learn their lesson at that moment in time. In turn, not needing to be punished (Bryant & Bryant, 2019). 
In most recent years police officers have equality and diversity training and development programmes to help aid the way ethic minorities may respond to police officers, it is paramount that police officers have a better understanding of their background and be able to communicate effectively (CoP, 2020). To coincide with equality and diversity, it is important to recognise that everybody needs to be treated as an individual in order to reduce discrimination (Herbert, 2011).  
Making any ethical decision, it is key to consider a person’s human rights (CoP, 2015). Human rights are rights that all human beings have consisting of principles; dignity, fairness, equality and respect (Equality and Human Rights Commission, 2018). In order for police officers to make their ethical decisions they must consider the Human Rights Act 1998 (The National Archives, 2021). To coincide with the Human Rights Act 1998, the European Convention on Human Rights (ECHR) is a treaty that consists of various rights and freedoms to protect people’s human rights (ECHR, 2017). In ethical decision making, all police officers must comply with the Human Rights Act 1998 to ensure people’s human rights are protected, which takes the Code from the ECHR (ECHR, 2017).  In order for police officers to make decisions but do not contravene human rights, they use a mnemonic ‘PLAN’; proportionality, legality, accountability and necessity (Bryant & Bryant, 2019). This allows police officers to effectively check they are not disregarding a person’s human rights (CoP, 2021).
For example, in real time policing under Section 117 Police and Criminal Evidence Act 1984 (PACE), a police officer can use force upon making an arrest (The National Archives, 2021). However, under Section 3 Criminal Law Act 1967 reasonable force is to be used dependent on the circumstance, to prevent crime (The National Archives, 2021). Therefore, adhering to the Human Rights Act 1998 force must be kept to a minimum as police officers are accountable for their actions (Bryant & Bryant, 2019). This demonstrates ethical decision making in real time policing (CoP, 2021). 
TNS (2015) suggests that 4 out of 5 people of the general public have trust in the police, to use reasonable force. However, Independent Police Complaints Commission (IPCC) (2016) states that the public do not have good knowledge and understanding in terms of the use of reasonable force. Therefore, it is paramount police officers have the correct training in regard to use of reasonable force to continue to allow the pubic to feel safe (CoP, 2021).  Effectively, all decisions made within the police force must be ethical, legal and proportionate (Bryant & Bryant, 2019). 

Conclusion
The aim of this assignment was to examine the ethical dimension of real time operational decisions. Police officers incorporate their professional judgement and use of tools, such as the NDM and PLAN mnemonic in making ethical decisions. This assignment suggests that professional judgement can be seen as discriminating as many police officers use the attitude test when dealing with crimes. Subsequently, this affects their punishment. 
During all ethical decisions, police officers must comply with police standards and procedures. In turn, this enhances public confidence. Over the years policing has changed. The assignment highlights that during the 80s, public peace was more important than law enforcement. 
Furthermore, in more recent years mandatory training has become available to allow police officers to have an effective equality and diversity understanding. In turn, enhancing public confidence and trust. As well as providing better knowledge surrounding people from ethnic minorities. To coincide, all ethical decision making is based with a person’s human rights at heart. 
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Essay three title: 
Assess the impact of organisational justice on police agency. (1000 words)
The purpose of this essay is to assess the impact, that organisational justice has on police agency. This assignment will explore the different types of organisational justice and research organisational culture and its subgroup. It will also explain how perceived injustice impacts an organisation and how effective communication is paramount. 
Introduction
Organisational justice was first researched by Greenberg in 1987, it is deemed a person’s perception of an organisation (Institute for Employment Studies) (IES) (2021). This is based upon how fairly people are treated within an organisation (College of Policing) (CoP) (2015).  In turn, a poor perception impacts on an employee’s behaviour and performance at work (Crawshaw et al, 2009). 
Tyler & Blader (2009) suggest that being treated fairly within the workplace, encourages police officers to follow the work force’s values and act in the best interests of the public. In contrast, being treated unfairly highlights employees are not valued allowing them not to follow their organisations rules (CoP, 2015).
Main Body
Organisational justice consists of three main concepts; distributive, procedural and interactional (Beckley, 2014). Distributive justice focuses on how police officers are paid, ensuring everybody is treated fairly and rewarded the same (McLean, 2019). Procedural justice is where a person perceives authority as making fair decisions (Her Majesty’s Prison and Probation Service, 2019). Lastly, interactional justice is where decisions have been made but always providing a rationale for these decisions, ensuring dignity and respect is maintained (Flower, 2020). 
A police officer’s attitude and behaviour is based upon their perception of a work force. This impacts on their performance at work and the success of an organisation (Baldwin, 2006). According to Baldwin (2006), equal treatment within an organisation enhances group spirit, subsequently increasing positive behaviour and work ethic. Organisational justice also coincides with well being and resilience, police officers have to adapt to an ever-changing environment. Therefore, being treated fairly and with dignity in the workplace, reassures a person’s well being (CoP, 2015). 
On the other hand, people may react differently to perceived injustice (CoP, 2014).  Some people who feel they have been treated unfairly may respond negatively, such as demonstrating withdrawal behaviours (Baldwin, 2006). Withdrawal behaviour is described as not being punctual, being absent or even leaving their job role (Simmons, 2010). Effectively, this is the worst type of response for an organisation as the situation remains unresolved impacting on the organisation’s success (Nichelle, 2014). 
Organisational culture is defined as the behaviour that is expected within an organisation (Chartered Institute of Personnel and Development, 2021). There are many different systems and procedures in place within an organisation, they are based upon shared values and beliefs (Baldwin, 2006). Senior staff adhere to these behaviours, setting an example for new starters (CoP, 2015). Organisational culture also has subgroups (Gowitzke, 2019). Through working with different teams within the police force, some may adhere to different attitudes and behaviours (Baldwin, 2006). Some teams may have different rules, but an employee may comply with these rules even though they know it is wrong. Effectively, conforming (Gowitzke, 2019). Therefore, shared values and beliefs are paramount in maintaining a successful organisation (Baldwin, 2019).
A study conducted in collaboration with Durham Constabulary and the University of Oxford, assessed the impact of work force behaviour and attitudes, and perception of organisational justice (CoP, 2015). The study concluded, being treated fairly by senior officers enhanced a positive effect of work behaviour as people felt part of an organisation (Tyler & Blader, 2009). 
In policing it has been evidenced that fairness and respect shown by senior staff encourages police officers to follow policies and procedures (CoP, 2015). CoP (2014) stipulates that due to this, fairness and respect were highlighted as policing principles in the Code of Ethics for policing.
In order for organisations to provide a better response to injustice, they should examine their existing procedures and systems that are in place (Baldwin, 2006). In turn, reducing any injustices ensuring fairness and equality (CoP, 2015). Additionally, allowing an employee to voice their concerns is paramount in incorporating their views and challenge any decisions that they may not agree with (CoP, 2015). 
In relation to an employee voicing their concerns, having the opportunity to express their ideas for any organisational change encourages employees to sustain their commitment to the organisation and enhances their work ethic (Baldwin, 2006). It is suggested that communication within any organisation is paramount for an effective working environment (Leadership Choice, 2016). 

Conclusion
The aim of this assignment was to explore the impacts organisational justice has on the police force. There are three types of organisational justice; distributive, procedural and interactional. These all uphold respect, fairness and dignity. Organisational culture underpins the organisations expected behaviour and attitude, this is demonstrated from the senior staff to encourage any new starters. Organisational culture also consists of subgroups, different teams within the police force have different values and beliefs. Therefore, it is important to recognise our employer’s behaviours and attitudes to ensure these are maintained and adhered to. 
This assignment suggests that being treated fairly and with dignity enhances work ethic and organisation success. If employees feel they are not being treated in the correct way or have perceived injustice they may demonstrate withdrawal behaviour. However, to prevent perceived injustice, organisations must review their systems and procedures and encourage employees to voice any concerns they may have. 
It is noted that effective communication within any workplace is paramount in ensuring all issues can be resolved whilst maintaining fairness and equality. 
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Essay four title: 
Analyse potential links between serious and organised crime and public protection issues (1000 words)

This assignment will explore the way serious and organised crime (SOC) and public protection (PP) issues have common links. 
Introduction
SOC consists of people working alone, in groups, or as part of transnational network (Crimestoppers Trust, 2021). They plan, coordinate, and conduct serious and organised crime (HM Government, 2013). The motivation of criminals is frequently financial gain, but this varies depending on the type of criminality (National Auditing Office) (NAO) (2019). 
Main Body
Organised crime groups (OCG) involve themselves in a variety of illegal activities (HM Government, 2018). The most harmful crimes include drug distribution, modern slavery and human trafficking, organised immigration crime, child sexual exploitation and abuse, money laundering, fraud and other economic crime, bribery and corruption, cyber-crime, and illegal firearms (Crimestoppers Trust, 2021). 
Sergi (2018) criticises that organised crime has been implemented in the national security agenda, this does not provide an image of the actual threat within the UK. Additionally, the National Crime Agency (NCA) (2019) assess different types of crime to filter which are deemed serious. Assessing whether a crime is organised, serious or harmful can be viewed as a check list (NAO, 2019). UK police use an activity model to disrupt or prevent activities of organised crime. However, this does not take into consideration any social issues (Sergi, 2018). 
OCGs often take advantage of vulnerable persons, they exploit people, organisations and society in order to enhance their OCG (Home Office, 2018).  Possible victims can be exploited in different ways this can include sexual exploitation, forced labour, domestic servitude and criminal exploitation (NCA, 2019). Homeless individuals are particularly at risk of traffickers. They will befriend a homeless individual in order to exploit their vulnerability (Patton, 2020). Traffickers will approach victims at homeless shelters, food banks or other areas known to be associated with the homeless. The trafficker will have a purpose of recruiting them to conduct work under distraction of being provided cash payment for little work (Home Office, 2018).  However, this work often becomes criminal. The recruiter may use drugs and alcohol as a way to take control of a victim and lead them into more serious crime where the victim is left feeling they have nowhere to seek help or refuge except their controller (Patton, 2020). This is a common theme between the main harmful categories of SOC (Crimestoppers Trust, 2021). 
Criminal exploitation is less known by the public but forms part of Modern Slavery and Human Trafficking (NCA, 2019). Criminal exploitation is a category of forced labour. It includes acquisitive crime, forced begging, forced theft (including shoplifting and pickpocketing), cannabis cultivation and financial exploitation (Home Office, 2018). This is stipulated under Section 1 of the Modern Slavery Act 2015 (Home Office, 2018). 
According to NCA (2019), crime committed under duress from criminal exploitation may be of low level, however many of these crimes are conducted by victims who are being forced to work for OCGs. Victims are referred to as persons who, solely or as a group, suffer harm, inclusive of physical or mental illness, emotional abuse, losing financially or a vast limitation of their fundamental rights have been impended, through action or oversights that are in contradiction of criminal law (United Nations, 1985).
HM Government (2013) published a strategy called serious and organised crime strategy. This strategy adopted the counter terrorism approach to deal with the increasing threats of SOC (HM Government, 2013).  The strategy consists of four elements; pursue, prevent, protect and prepare (White, 2015). The aim is to pursue prosecuting individuals involved in SOC. Prevent persons being attracted and participating in SOC. Protect victims by increasing public protection against SOC and prepare by minimising the impact of this crime where it happens (White, 2015).
Section 325 to 327B of the Criminal Justice Act 2003 (CJA) created the multi-agency public protection arrangements (MAPPA) (College of Policing) (CoP) (2017). 
MAPPA has been created with the purpose of protecting the public, inclusive of victims of crime from serious harm due to sexual, violent, and other dangerous offenders (Ministry of Justice, 2014). MAPPA aims to protect people by creating a forum for a multi-agency approach to plan and exercise how they manage offenders of this nature (Home Office, 2019). 
Since MAPPA has been introduced, the number of serious and dangerous offenders is on the increase. The Ministry of Justice (2020) have published there are 85,709 MAPPA offenders in England and Wales, this shows an increase of 3% compared to the previous year. The data displays that MAPPA offenders have risen 75% since 2010 (Ministry of Justice, 2020). This data could be depicted that MAPPA is not a sufficient model, due to the sharp increase over the 10-year period (CoP, 2017). However, within this time frame there have been major technological advances which have created more opportunities for SOC individuals and groups, to access victims with ease (Home Office, 2019). 
Conclusion
The aim of this assignment was to analyse any links between serious and organised crime and public protection issues. Through analysis it is clear that SOC groups target the vulnerable in our communities. These vulnerable victims are often tricked or bribed into a life of crime and become offenders themselves. The offender then completes a full cycle and often become victims of more serious crimes or exploited further for financial gains to their controllers. 
The government set out plans to try and tackle SOC under ssection 325 to 327B of the criminal justice act 2003. This act created MAPPA. Their aim is to identify offenders, who have committed serious types of sexual or violent acts. MAPPA sets out partnership approach to manage these offenders to prevent them re-offending. 
During the time MAPPA was introduced the data indicates that there were a very low number of offenders known to police and other criminal justice agencies. Through working in partnership, the number of offenders has been more accurately traced, recorded and monitored. The data has risen sharply by 75% since its introduction in 2010.  The analysis may lead people to believe that MAPPA is not working as more offenders are now recorded. However, by more people being monitored this also shows the fantastic work MAPPA is doing by sharing information between government agencies, to identify possible offenders and prevent further victims being enticed into a life of crime and exploitation. 
Word Count: 1044
Reference List
College of Policing. 2017. “Multi-agency public protection arrangements” [Online] Available at: https://www.app.college.police.uk/app-content/major-investigation-and-public-protection/managing -sexual-offenders-and-violent-offenders/mappa/ [Accessed 25th July 2021].

Crimestoppers Trust. 2021. “Serious and organised crime” [Online] Available at: https://crimestoppers-uk.org/keeping-safe/community-family/serious-and-organised-crime [Accessed 25th July 2021].

HM Government. 2013. “Serious and organised crime strategy” [Online] Available at: https://www.gchq.gov.uk/section/mission/serious-crime [Accessed 25th July 2021].

HM Government. 2018. “Serious and organised crime strategy” [Online] Available at: file:///C:/Users/swp6629/OneDrive%20-%20South%20Wales%20Police/Documents/Organised%20Crime%20Strategy%20document.pdf [Accessed 25th July 2021].

Home Office. 2018. “Modern Slavery Act 2015” [Online] Available at: https://www.gov.uk/government/collections/modern-slavery-bill  [Accessed 25th July 2021].

Home Office. 2018. “Serious and organised crime: Home office research priorities” [Online] Available at: https://assets.publishing.service.gov.uk/government/uploads/system/uploads/attachment_data/file/901066/serious-and-organised-crime-research-priorities-horr105.pdf [Accessed 25th July 2021].


Home Office. 2019. “Detention Services Order 20/2012 Multi-Agency Public Protection Arrangements (MAPPA)” [Online] Available at: https://assets.publishing.service.gov.uk/government/uploads/system/uploads/attachment_data/file/821072/DSO_20_2012_MAPPA.pdf [Accessed 25th July 2021].


https://assets.publishing.service.gov.uk/government/uploads/system/uploads/attachment_data/file/248646/Serious_and_organised_crime_strategy_pamphlet.pdf [Accessed 25th July 2021].

Ministry of Justice. 2014. “Multi-agency public protection arrangements (MAPPA): Guidance” [Online]] Available at: https://www.gov.uk/government/publications/multi-agency-public-protection-arrangements-mappa-guidance [Accessed 25th July 2021].

National Auditing Office. 2019. “Tackling serious and organised crime” [Online] Available at: https://www.nao.org.uk/report/serious-and-organised-crime/ [Accessed 25th July 2021].
National Crime Agency. 2019. “NCA guidance for Councils on how to identify and 
Patton, G. 2020. “The vulnerability of young homeless people” [Online] Available at: https://www.thelancet.com/journals/lanpub/article/PIIS2468-2667(20)30121-3/fulltext [Accessed 25th July 2021].

Sergi, A. 2018. “Organised crime: the UK shouldn’t focus on it as a national security threat” [Online] Available at: https://theconversation.com/organised-crime-the-uk-shouldnt-focus-on-it-as-a-national-security-threat-106202 [Accessed 25th July 2021].


United Nations. 1985. “Declaration of Basic Principles of Justice for Victims of Crime and Abuse of Power” [Online] Available at: https://www.ohchr.org/en/professionalinterest/pages/victimsofcrimeandabuseofpower.aspx  [Accessed 25th July 2021].  

White, B. 2015. “Serious and organised crime local delivery” [Online] Available at: https://www.local.gov.uk/sites/default/files/documents/rebecca-white-serious-and-fff.pdf [Accessed 25th July 2021].

