Cardiff Half Marathon Risk Assessment 2020
	Room/Area/Activity: Cardiff City Centre
	Likelihood
	Severity
	Risk Factor

	
	5 – Certain
	5 – Death, Disablement
	

	Date: 16/12/19
	4 – Very Likely
	4 – Major Injury
	L x S

	Assessed by: Isobel Davies
	3 – Likely
	3 – Incapacity
	12-25 High

	Groups at Risk:  Staff/Athletes/Spectators/General Public
	2 – Unlikely
	2 – Pain
	5-12 Medium

	Appr. No at Risk:  40,000
	1 – Very Unlikely
	1 – Discomfort
	1-5 Low



	HAZARD
	POTENTIAL HARM
	LIKELIHOOD
	SEVERITY
	RISK

FACTOR
	EXISTING PRECAUTIONS

BEST PRACTICE
	FURTHER CONTROL

	Athletes slipping on ground while competing in the marathon. 
Athletes tripping on the ground while completing in the marathon. 

Athletes and general public interacting with marathon authorised vehicles.
Athletes in contact with general public/spectators; people and animals through barriers. 
Protesters encroaching on marathon track coming into contact with the general public and athletes causing harm or injury.

Athletes have an array of health issues during the event.

· Falls, Trips, Collisions, tips over signage for the event.

The event could cause death.
Dehydration and lack of energy during the race causing athletes to become ill.

Gaining Emergency vehicles access to the event site. 
Terrorism issues such as, bombing, explosions, gas, fire and poisoning. 

Weather, wind, rain, thunder/lightning.

Athletes listening to iPod or MP3s resulting in them unable to hear. 

Stray water bottles left around. 

Coming into contact with help desks/stations through the course. 
Trailing electrical wires.

Wires not protected properly.

Banners and posts are properly secured. 


	Slipping on rubbish thrown from crowd and runners, water puddles from rain or ice causing injury 
Potholes/general damage to road surface as well as rubbish causing injury.
Can cause collusion issues during the marathon injuring athletes, staff and general public.  
Could injure people through bites off animals if they feel threatened, could cause spectators to be pushed over if they encounter runners.
Violent outbursts, causing bodily harm to all at the event through protesting equipment such baseball bats and tools.
Cause an array of bodily harm which will need medical attention.

Some participants could die due to unscreened health issues while taking part in the event. 
Can become severely ill. 
There maybe no clear access which could lead to a patient being delayed in their care.

Death due to explosions, cause bodily and mental harm.

Cause a wide safety issues with electrical wires and cause harm. Could result in injury in spectators and athletes. 
Unable to hear important announcements, emergency vehicles or other athletes in the marathon. 

Could cause a tripping hazard for the 40,000 people in event.

Athletes could catch thereselves in the corner of the stations injuring themselves and tipping drinks. 

Can cause a trip hazard for everyone involved resulting in injury.

Water could seep in and cause electrical malfunction and ruin equipment. 

If not properly secured could fall over and injure someone or disorientate them 
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	Have marathon wardens to survey the course before the marathon starts (same morning). This will ensure that no unwanted items will be on the course.
Two weeks before the event starts survey the planned course for potholes. This will ensure that they are filled in by the council before the event starts.  
Have sirens and flashing lights on vehicles to make people aware of the vehicle. 

Have secure barriers ties to make sure barriers don’t fall over and come loose resulting them falling over into crowd. 

Police the area strongly to ensure no protesters are allowed near the spectator area. 
Have appropriate medical staff at hand to ensure that spectators/athletes can have appropriate attention quickly.
Engage emergency procedure 1.0
Make athletes aware of appropriate health issues that could arise while exercising (While they are singing up) and that they are cleared to complete such a challenge. Engage emergency procedure 1.0
Have water at every check point station and appropriate medical equipment to help with dehydration/ lack of energy to treat as soon as possible. 

Create pre-planned entrances into the course for Emergency vehicles.

Check the course, drains and any other appropriate places for explosive items to ensure they are not pre planted. 

Engage emergency procedure 1.1
Have the health and safety officer to see if it is appropriate to run the event in certain conditions or whether there is too much of a risk factor depending on weather. This will be two days before the event and/or on the event day. 
Have sirens and loud speakers on vehicles to ensure runners are able to hear important announcements as well as have wardens to hold signs with important information if athletes are still unable to hear.

Ask athletes to put water bottles in bins provided along the course. 

(Food and Beverage Risk Assessment)
Keep tables in out of way of runners. 

Check all wires are covered and away tidy and safe before the marathon begins. 

(Entertainment Risk Assessment)
Check appropriate coverings for wire equipment is available and completed on all wiring.

(Entertainment Risk Assessment)
Appropriate  material is used to make sure banners stay up appropriately. 

	Have wardens surveying the course while the marathon is on this will make sure that any rubbish that goes on the course after the race has started will be picked up. 
Survey the road 4 days before the event to ensure that they have been fixed and there are no other potholes that have appeared.

Share with marathon wardens that a vehicle is coming through so they can direct marathon runners to a certain area of the road. 

Cover barriers with ‘blanketing’ so people are unable to stick hands, feet and animals mouths through the barriers.

Have marathon wardens on the course to make sure that barriers are well guarded and no protesters will encroach on the course.

Have certain wardens as first aiders so they can help the injured while the wait for appropriate medical vehicles.
Have defibrillators at every  check point station/on motorbikes that will be wondering the course.

Make sure arrangements are in place to encourage athletes to drink water throughout the course. E.g. make sure it the agreement of participation that people agree to drink water. 
Get Policemen and motorbikes to make way for the vehicles so they will have a clear path the enter the course. 

Police the area extensively and ensure no large bags are allowed anywhere near the course. Look extensively for suspicious activity. 

Have pre planned items in place for shelter etc if it is raining/low wind and  the event can still go ahead. 

In contract commencement of completing Cardiff Half sign a form saying that volume on headphones must not be beyond a certain level.

Have wardens picking up stray water bottles around the course. 
Have hazard tape on stations to warn athletes there is a hazard ahead. 

Have the health and safety officer out to check all wires have been put away correctly.
Make sure electrical fitters are made aware of this. Health and safety officer is sent around to check coverings.

On the morning of the event, make sure the health and safety officer goes around the event to ensure all  banners and posters are attached properly. 

 

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	


Key to ‘add on’ Risk Assessments:
Entertainment Risk Assessment : More detail on this matter is discussed in the Health and Safety Risk Assessment for Entertainment during the event. 
Food and Beverage Risk Assessment: More detail on this matter is discussed in the Health and Safety Risk Assessment for Entertainment during the event.

Engage emergency procedure 1.0: To engage this emergency procedure means that a Marshal has identified a collapsed or badly injured participant and must now call Emergency Vehicles for them to respond to the issue.
Engage emergency procedure 1.1:  To engage this emergency procedure It means that an act of terrorism or violence has happened and plans put in place by the police force to help deescalate the act must now be engaged. 
References:
Eastbourne Marathon  (2017) Event Risk Assessment. Available at: http://www.eastbournemarathon.co.uk/wp-content/uploads/2017/05/UKA-Event-Risk-Assessment-Trackstar.pdf (Accessed: 7th January 2020). 
United Kingdom Athletics (2020) Risk Assessments. Available at:  https://www.uka.org.uk/governance/health-safety/risk-assessments/ (Accessed: 7th January 2020).
