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Task 1

Relevant areas of the National Policing Curriculum: 
Understanding the roll of a constable

Guidance:  

	Focussing on your initial 6 months of learning and since being attested as a Police Constable, discuss and compare the coping strategies you have applied to develop resilience and minimise stress.


1000 words (+/- 10%: include your actual word count at the end of each section)



ANSWER:

Stress management and resilience strategies are the key ingredients to successful problem solving. Within the initial six months of police training personally throughout I found at times the syllabus comfortable but then a sharp increase in difficulty causing stress and anxiety. These more difficult times came mainly around the two essay answer exams all constables must sit during the course. Personally, I am a practical learner and due to dyslexia, I struggle with theory and legislation academics. Within in this essay answer I will examine the effect of stress on both the individual physically and psychologically, as well as the methods, both  I felt very successful and some less successful used to overcome stress and achieve the aims. 

Firstly, we need to understand what stress and the need of effective stress management is. Stress is defined as ‘the bodies reaction to feeling threatened or under pressure’ (MIND, 2022). Stress can both be a positive and negative experience on a person, daily people experience stress, but it can motivate persons to complete day to day tasks. Though when the task ahead is over a long period of time, the feelings can mount up and can cause a person anxiety amongst other negative emotions. These negative emotions over this prolonged period can then affect a person physically, for example cause their immune system to become compromised and becoming susceptible to the common cold, fatigue, headaches, feeling sick etc (NHS 2022). Given that many studies show the negative impact of stress on the human performance both mentally and physically, it is required that establishments must investigate ways to combat this to create a more effective working environment what will increase quality and quantity of product output (Leblanc et al, 2009). That said each person cope with stress through various means, a ‘one model fits all’ approach may have some effect, but the strategies used must be the right one for the individual. 
Studies have shown the complex issues with the training of personnel who work or deal with high stress tasks or environments (Driskell, J.E et al 1996). It is one thing in training to teach someone the tools to complete a task, but it is the challenge of completing the same task to the same level of quality while undergoing stressors.  
Policing is much like other high intensity roles within the emergency services as well as armed forces. Recently studies have shown that the physical and psychological strategies that I will discuss below have had a positive impact in high intensity training environments resulting in improved performance outputs, less health-related issues and generally better self-confidence (Precious, D and Lindsay, A, 2019). 

Physical exercise 


Recent studies have indicated the positive correlation between bouts of consistent intense exercise in adults and the physical and psychological effects of stress (Norris, R. 1992). Personally, I found this method of the reduction of stress very beneficial, not only the release of endorphins having a positive effect short term. The longer-term benefits such as the building up of physical and mental resilience have an impact on productivity and dealing with challenges faced. Though as generalist method of dealing with stress I would agree with further studies that to be beneficial the bouts of physical exercises must be consistent and short intense bursts (Solman, P, 2001), married with the intense learning schedule of the initial six months in training, especially around exam period when these methods are needed most, there were time constraints therefore some periods of exercise were missed. 

Coping with emotional intelligence- Positive Self Talk 

Emotional intelligence is deemed a person’s ability to self-report and self-control their emotions when dealing with stress and/or a challenging situation, it means that the person does not let the immediate emotions overcome them and effect their ability to make rational and logical decisions (Salovey, P et al, 1990). Positive self talk is described (Tod, D.et al, 2011) as simply one’s ability during a challenging event to internally repeat either extrinsically or intrinsically to themselves positive messages relating to the task they are currently completing. An example of this during the exams in training, thinking, and repeating to myself knowledge relating to the subject. This has the aim to keep the person focused and build confidence in what they are trying to achieve. 


Gibbs Reflective Cycle- Self-reflective models


The Gibbs Reflective cycle is a renowned tool by many from various industries to self-reflect on an action, specific task or an overall project. With regards the reduction of stress I used multiple self-reflective but the Gibbs model I found to use the most consistently due to its simplicity.  Contreras, J.A et all 2020 and Waltz, C. 2019 were amongst several studies carried out on the profession of nursing and the utilisation of reflective practice effect on performance and retention rates. Despite nursing being a different profession, it shares a lot of similarities in regards the physical and psychological demand of the role (Brunetto, Y. 2014). The conclusion shows a positive correlation between persons utilising the method and the increase in productivity as well as increased retention rate over the fiscal year compared to previous. Personally, this method gave me a logical system to review my revision, exam’s and general learning with the ability to analyse and produce positive action plans and goals. 



Conclusion and comparison


In conclusion, it is evidently obvious that effective stress management is paramount in coping with the bodies/mind’s reaction to stress, ensuring productivity of work. Personally, I have found that all the strategies I have mentioned above and used have had somewhat a positive effect, though some more than others. The biggest barrier to a relaxed and therefore being more productive or being creative was the feeling of anxiety and overwhelmed. I found that physical exercise, personally was the best way of overcoming those negative side effects of stress at the time of experiencing stress, to become refocused on the tasks ahead and staying positive. Gibbs reflective cycle gave a logical method to deal with challenging moments though this was more of an after-task action with positive self-talk being least effective of the three due to its minimal effect of the side effects of stress and creating resilience. 
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Task 2

Relevant areas of the National Policing Curriculum: 
Communication Skills, Managing Conflict, Valuing Difference and Inclusion

You must choose a policing incident involving conflict in which you played a significant role with an offender/service user/victim and reflect on what happened. 


	
Critically assess the incident including social and legislative contexts and any relevant cultural, ethnicity and language issues. 

Consider the use of effective communication skills that you used within the incident.

Reflecting upon your incident, critically evaluate any theories or models underpinning the causes of conflict within policing interventions. (Examples would include, Betaris Box, The Drama Triangle). 


2000 words (+/- 10%: include your actual word count at the end of each section)



ANSWER:

Introduction 

Within in policing the unfortunate reaction at times at officers ensuring the safety of the community, enforcing the law and applying legislative powers means that conflict in various forms arises. Conflict within the role of policing can be exacerbated by a number of different reasons for example drugs use, alcohol, mental health, an emotionally charged event or simply disagreeing with officers and their reasons to use legislative powers. Within this essay answer I will assess an real example of how I have dealt with conflict within the role of response policing, the result of the interaction and how I have reflected on the exchange. 


Why does policing involve conflict and why do we want to resolve it?

Conflict within any work place is very common and at times natural to the role that is being under taken. To simplify the reason why two persons or two opposing ‘forces’ have conflict there is a barrier between the two. Barriers develop even between people even with the same cause or goal though often, at least initially policing deals with situations for some wish for a different outcome. Barriers can come in a variety of different forms, it can be the other persons disagreement with the route you wish to take, the other persons own personality, experience, and expectations (Cohen-Cole and Bird, 1986). Though when there is a significant barrier to achieving the end goal of policing, often things such as trust, honest communication and freely given information are not forthcoming, this therefore inhibits the working relation between the two parties (Quill, T.E., 1995). Within response policing studies have shown how the development of recognised training and methods in dealing with conflict resolution are required (Cooper, C,.1997). 

Conflict resolution is not the simple case of resolving the immediate social, domestic, ethnic or cultural conflicts (Burton, J.W., 1990). The reasoning of a resolution rather that compromising or mediating the conflict, is to fully terminate the situation. Some would say that you must solve the root cause of the problem though with policing, the root cause od the problem may beyond the immediate means of response policing, victims unwilling to engage with the process or that that issue must involve a longer period along with other services. 


My incident example

An emergency call was received from a male at his home address that an ex-partner who they have named, was outside causing a disturbance. Checks were made by myself on both the caller and alleged offender, this enabled me to gather a description of who the potential person was outside the address, previous history between the two parties as well as any potentially warning markers that would be part of my risk assessment while on route to the incident. 

Another officer and I arrived at the address to find a female attempting to walk down the street away from the caller’s address, the female also matched the description and was positively through the background checks completed as the alleged offender. As I approached the female immediately became irate and argumentative with us in the street. There were many ways we could have dealt with the situation from the off e.g., immediate arrest for breach of the peace due to her actions though instead I used my discretion. Without any use of force, I used strong communication to give her an opportunity to calm down and talk in a reasonable manner or she is at risk of being arrested. 

I believe there reason why she was immediately, so abrasive is due to slight intoxication but the fear of being arrested and going through the custody procedure. Giving her this opportunity calmed her down enough to get to a point which allowed me to leave her in the company with my colleague to gain the account from the caller. It was alleged that the offender has caused criminal damage and verbally abusing him outside his property, though he did not wish to make a complaint and wished for her to be removed from the area. I have taken all the relevant information from the victim including safeguarding against any potential future incidents. 

On returning to the female who is still present at the scene with my colleague, as I approached, she began to become verbal and defensive before I even engaged with her. To ensure that she understood my position and what would be the consequences if she continued, I had to raise the volume of my communication and be direct to her that if continued she will be arrest but to also reiterate this was not what we wished to do. I did this to establish a baseline where she understood my position, my legislative powers available to me but also my preferred cause of action. She began to engage in a reasonable manner to discuss her side of the incident. After investigating the incident from her point of view and reiterating why we were present, what her actions have caused and generally being direct but also showing empathy as she was upset, and with the victim happy with the solution to remove her from the area without further action, I informed her she will be taken to her home address. 

As soon as she got in the rear of the police vehicle her demeanour changed to a lot more talkative and discussed her current background. This gave me more avenues to talk about why she has done what she has done but also to offer advise and support services to aid her, this was also in the aim of preventing future incidents. 

I believe she began to engage with officers as I was direct, clear but emphatic as I was resolving the conflict between all the relevant parties. I had the legislative power to pursue a different cause of action from the initial contact, but I chose to at least start with effective communication to allow all possible cause of action to remain open and give her an opportunity. 


What are the main methods of conflict resolution and how they relate to my example

There are various ways to deal with conflict resolution, many persons have varying and sometimes creative ways in coming to a solution that suits all parties involved. Though often with regards conflict resolution in the private sector to even international level there is a level of compromise when a final solution is agreed upon. Methods may depend on the role of the people involved, experience, support, and resources available to achieve the desired outcome. There are many studies that describe specific conflict resolution tools such as effective communication though Blake et al, 1964 describes three main overarching methods to achieve conflict resolution which are applicable to policing situations. 

The win-lose approach is the commonly most used though can be the most destructive to long term gain and professional relationships. This method is where one party forces the other to withdraw or generally become second best. Within policing this would mean there is no negotiation between any parties and simply using legislative power to come to a quick solution. 

The lose-lose approach is not the most effective but does bring easy solutions. This involves much compromise between the parties to come to a satisfactory conclusion. Though within policing these compromises do not offer a long term solution or reach the root cause of the issue. This approach can often prolong or even exacerbate certain situations. 

The win-win approach which personally I find the most effective in policing situations, is where using a logical and empathetic way to achieve a desired outcome that suits all parties. Within policing this is not always possible as some persons will not cooperate though within this approach it is to work with all parties to smoothly come an outcome, taking everyone’s needs into consideration and with minimal conflict. 


What is effective communication and its relevance to conflict resolution

Effective communication is an integral part of sharing information between at least two if not multiple parties involved in the situation, the parties share information to inform and guide the other to move towards their decide outcome. Effective communication does not only mean verbal communication but also to listen, understand the other persons position and empathise, as well as ensuring ones own emotional intelligence and managing stress (Communication Theory. 2015).

As seen from the example given of conflict resolution within response policing, communication with the other party is key in coming to an understanding, sharing information, achieving a shared aim, or simply getting across the relevant decisions/ideas to the other party. Studies show us that there are five recognised barriers to effective communication which are attitudinal, behavioural, cultural, language and environment (Rani, K.U., 2016). Within any situation if one of these five barriers comes into play, it will automatically cause challenges and prolong the required outcome. It is vital to challenge and over come these barriers, it is the officer’s responsibility to manage resources, victims, offenders and colleagues (Kapur, R., 2018).

Within my given situation mainly behavioural and attitudinal were the barriers to effective communication and coming to a win-win method outcome. There are many reasons for those barriers to occur within the situation, varying from intoxication, previous history, and the emotionally heightened state of the individual. Though as mentioned previously within this essay answer the method is a systematic approach to achieving a desired outcome, through being clean and direct language I broke down the barriers to come to a shared understanding and therefore it allowed me to achieve my desire outcome. 


Conclusion

Conflict resolution is deemed to be the full resolution of the problem including the root cause, though unfortunately often due to the demand on response officers, the time available to officers to delve into the root cause and support victims/offenders over a longer period is simply not viable. The danger of this is the potential of reoffending and situations becoming unresolved or escalating. There are multiple methods in conflict resolution both long and short term, though as heavily discussed and analysed within this answer, effective communication is both in my opinion and backed by research to be the most effective and direct in the immediate resolution between multiple parties. 

Within my scenario using the ability of nonverbal communication, active listening and stress management, effective communication enabled me to come to not only a satisfactory outcome but also to get to the root cause of the issue you put in steps with the aim to reduce the risk of reoccurrence or remove the cause all together. 
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Task 3

Relevant areas of the National Policing Curriculum: 
Criminal Justice, Valuing difference and inclusion 

You must choose a policing incident in which you played a significant role with an offender/ service user/victim and reflect on what happened


	  

Critically explore a policing incident that you have attended and examine how you dealt with competing issues such as legalisation, social issues, culture and language. 

Consider the victims code of practice and how it was used to support your victim/witness through the criminal justice system. 
 
Your reflection must illustrate your understanding and application of core principles of ethics, equality, diversity and human rights, as well as any relevant Code of Practice considerations.

2000 words (+/- 10%: include your actual word count at the end of each section)




ANSWER:


Introduction

Within this essay answer I will examine the variers complex barriers that may arise in dealing with response policing incidents and hoe the victims code of practice will apply and how it is utilised. All conclusions must be proportionate and considerate to the victim despite age or circumstance but also to be mindful that always putting someone through the criminal justice system for every offence detected may not be the right cause of action for both the victim and the offender. I will give an example of a situation that I have dealt with recently that includes various barriers and understanding of legislation and how a careful and considered approach a well-rounded outcome was achieved. 

What are the potential barriers that officers face within the community 

Many studies have been conducted in cross cultural barriers and the challenges that may occur in effective communication to solve problems and work collaborative. Adler, N.J., 2003 has summed these barriers as cultural and language, legislation, and society. These barriers are why it is so imperative to have a diverse and educated workforce to build relationships and work with communities effectively. If an organisation who encourages and promotes a well rounded workforce, can draw upon their experiences and knowledge to then utilise within their role and pass on to others (Rani, K.U.,2016).



Cultural and language

The UK is a diverse multicultural society, for the past few decades the increased number of immigrations for various reasons has been a positive development for local society though also has posed some challenges. Policing has had to develop and move with the times to meet these challenges to ensure that both victims supported and offenders brough before the criminal justice system with accordingly. 

Cultural and language barriers within response policing incidents pose obstacles that officers must over come but must also be educated with. When it comes to culture some actions may be seen as normal and even right, these actions may seem completely opposite to British culture and unusual. Officers must be educated in certain customs of different cultures if they are to manage effectively and come to proportionate outcomes. Along with the cultural differences language comes into play, though this may not mean persons who do not speak English as their first language are any different or their views would be against British law. Language barriers may simply prolong an incident as effective communication all parties must understand the information being sent back and forth in the pursuit of the desired outcome. With the aid of interpreters, it has made communication in different languages more productive though still further questions or simpler questions must be asked to ensure understanding.  

Legislation

Often people believe they understand British legislation and therefore their expectations of police officers and their investigations can be considered unrealistic. This is they do not fully understand specific legislation, the points to prove as well as what evidence is needed to fully pursue any formal action. This at times causes further issues or lack of confidence in the police and the criminal justice system as a victim’s expectations of formal action do not come to fruition. Within different cultures people do not full grasp how varying countries have different laws, persons who have recently emigrated, their actions may be inline with their home country laws and they sincerely believe what they have done is within their rights but not understand that it is against British legislation. 

Social 

Often social barriers start with stereotyping and preconceived ideas, this goes both ways the views of the police and views of the public. Some public who may have never dealt with the police before, perhaps have been influenced by friends, family, TV or even social media, therefore are not fully cooperative with officers or even can become disruptive. Stereotyping the public from the policing point of view limits the professionalism and opportunities for a police officer to pursue. An officer may have a negative experience with an individual though it must not impact on their actions or processes if they must work with the same individual again. 


My incident example

A colleague and I were called to conduct a welfare check on a young child. The call received stated that a parent at a local primary school has seen a female in a supermarket carpark clap the child round the back of the legs, the caller can identify the child as they are in the same class as their own child, they have reported the incident to the primary which in turn reported this to the police. 

While on route to the home address I was attempting to conduct the usual checks to gather further information, guide a plan of action and risk assess the situation. Information obtained by the primary school gave some background to the situation, the family had only the one child involved and have only recently in the past few weeks moved from Africa to the UK. 

We attended the home address to find both mother, father and child present at the property and initially very were very confused at our attendance, but we were invited in with no issues. Immediately before engaging with the parents, an officer must take in their surroundings and atmospherics to add to their risk assessment and how they must tailor their communication/behaviour to the situation. Officers could see the home address was very well keep, plenty of food at the property, toys for the child to play with as well as the child themselves in the living room happy playing and watching cartoons. This reduced the overall concern of officers that the welfare of the child was not at risk of immediate risk or neglect. 

The parents when asked if they knew why we were they were confused though as soon as we mentioned a report about what has happened in the local supermarket carpark, the mother immediately disclosed that while walking home the child was having a tantrum, refused to hold her hand and kept attempting to wander into the road, so as a punishment for his persistent bad behaviour she slapped him once behind the legs. 

Recently Wales has made chastisement of a child a separate offence, so from the own admission of the mother we had an offence that could be pursued. Though I decided to discuss further with the parents any potential reasons why and their understanding of Welsh law surrounding the issue. Coming from Africa, the use of a slap around the legs is legal and commonly used within their culture to discipline a child, they did not realise it was an offence in Wales. Their English language was adequate to ensure reasonable communication where we did not require integrators to get the message across. 

It was evident that at the address the child is well looked after, and officers had assessed the child was at low risk of harm. This is rather an educational opportunity for the parents who have not been in the country long to understand the local law and culture. I chose with advice from our public protection unit not to put the mother through the criminal justice system rather than use referrals to enable a strategy meeting between the police, social services and the school. This enabled to come to the best outcome where the child could be supported and monitored within the school to recognise any future incidents but also the school and social services can conduct visits and help educate the parents on nonphysical parent techniques. 


Codes of practice, principles of ethics and its influence on decision making 

1. To be able to understand and understood

Within the context of my situation, it is hard to fully apply this part in the victim’s code of practice due to the age of the child involved. Though being patient, speaking to the child on their level, active listening as well as recognising no signs of physical harm. It is possible to still gain an account and understand if the child is at any risk. Officers must be aware that dealing with children and vulnerable individuals not to probe to far due to the implications it may have on the child and the investigation. 

2. To have the details of the crime recorded without unjustified delay 

The incident was dealt was initially dealt within one hours of the call coming in from the school due to the potential concerns relating to the child. Despite the child not fully understanding the process it is still their right to a proper and fair investigation and process. Despite officers using discretion to not pursue an offence it was still recorded as a crime though rationale, safeguarding and an action plan going forward given.

3. To be referred to services that support victims and have services and support tailored to your needs

To the action plan developed going forward was centred around the child, their welfare and future development. A well-considered, proportionate, and collaborative approach was created during a joint meeting between the support services available and relevant in the care of the child. A large proportion of the services were given to the parents to educate and support them going forward to create an environment which reduces risk to the child and keeps inline with British legislation. 

In the incident I dealt with on reflection I can clearly identify I gave a careful and considered approach in resolving the situation in line with the core principles of ethics that as police officers we follow. Despite not pursuing the incident through the criminal justice system, I still acted within what I believe is in the public interest during the direction I chose. Objectivity was at the forefront at staying professional and on task but showing fairness with regards the reasons why the incident occurred and the cultural difference they have not understood. I stand by my decision and hold myself accountable to the outcome to the child, the family and the public interest. During the incident the principles of ethics are ingrained into officers that you will not consciously think about each individual one rather than recognise you have acted upon them unconsciously.   

Conclusion

Within this incident it challenged me as an officer to over come multiple cultural, legislation and communication barriers. I had to ensure I had balanced approach to ensure correct investigatory and policy was followed with regard the disclosed offence though to seek opportunities to understand why this has happened and work with the family to support and educate. As mentioned with dealing with children and vulnerable persons as a victim it can create challenges itself, it is possible to still ensure their rights are met within the code of practice. I believe I dealt with the situation well, explored all options and liaised with relevant services to come to a successful outcome and keeping the child at the focus of the plan going ahead. 
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Task 4

Relevant areas of the National Policing Curriculum: 
Decision making and discretion, Conducting Investigations and Criminal Justice (Managing offenders) 

You must choose a policing incident in which you played a significant role with an offender/service user/victim and reflect on what happened. 


	
Critically assess a policing incident that you have attended, where you played a significant role with an offender/victim and reflect upon what happened. 

Reflect upon your use of the National Decision-Making Model and the Code of Ethics and review this impacted upon your decision making and use of discretion within the incident. 

Critically review your responsibilities regarding the provision of CPIA when conducting this investigation. 



2000 words (+/- 10%: include your actual word count at the end of each section)



ANSWER:

Introduction

Within in this incident, it allows me to reflect and review my role/duty as the lead investigating officers as well as using the national decision model and code of ethics to come to a successful outcome. The incident explained within this answer takes the investigation from the very early stages to the conclusion of the case and identifying the key steps and how they relate to police national policy and decision-making process. 

Studies have shown there is a direct corelation between the quality of an investigation carried out by a police officer or officers and the public confidence in their force (McLean, M., 1995). Quality investigations by covering both legal ethical basis, despite the outcome create a positive view of the force and is in line with public opinion. 

Many investigations of an officer last a very short period, even a matter of 24 hours though the example given was developed over a few weeks. Despite the length of an investigation, its paramount the officers stick with the guidance and decision making models developed for the police in conducting good quality investigations. 

What is good investigatory procedure and what guidance does CPIA give the officer

‘This code of practice is issued under Part II of the Criminal Procedure and Investigations Act 1996 (‘the Act’). It sets out the manner in which police officers are to record, retain and reveal to the prosecutor material obtained in a criminal investigation and which may be relevant to the investigation, and related matters’

(Ministry of Justice, 2020)

With good investigatory actions the officer much ensure they abide by the code of ethics as mentioned in this paper. CPIA gives simple, direct guidance and policy to officers to follow in order to methodically and logically progress an investigation but also to establish quality information and evidence to then prepare for a potential court case. It not only gives the guidance on the role and responsibilities for the investigation lead officer but also their duty in the recording and retention of information gathered. 

Within my incident CPIA creates a framework for me to follow, this framework gives an officer the steps to create a good investigation, quality evidence and prepare a case to be put before an offender, in interview or even in court, ensuring the best possibility of a positive resolution. It has given me guidance to ensure that I do not bring the offender in too early so the evidence is not fully prepared, too late that a summary offence goes beyond the six-month limit from first report and retaining the information for a certain period time. 

My incident example

The incident was assigned to me at the initial stage of the investigation. The situation was that an employee from a large supermarket chain, while on shift working the till’s, had been taking small amounts of change from the till or not putting the correct amount the customer had given her into the till. They were only small amounts per shift but the supermarket through their internal computer system was able to trace back discrepancies specifically relating to this employee in their till count going back six months. 

Despite the victim being a large superstore who have their own recovery policy against staff, some would say it is not in the public interest to utilise police time for an offence of less than £500 involving a company worth a large sum. Though this would not be the appropriate course of action, no matter the amount and the victims own financial ability, theft is an offence. If this is not pursed fully as mentioned earlier this may damage the faith in the force by the public as well as could encourage the offender to commit further summary only offences as they will feel that it is okay, and we won’t investigate them. No matter how the offence is dealt with in the end, when there is strong evidence at hand, it is always in the public interest to follow up the report. 

As the officer in case it was my role to progress the investigation after speaking to the manager it was obvious that a criminal offence had been committed. As the investigative procedure commenced it was vital to gather all the relevant evidence to pursue the matter, the main evidence required to meet the threshold of bringing in someone to be interviewed was a mixture of multiple witnesses statements where they had admitted that they had done it, numerous CCTV clips showing the method of how they committed the action and the digital report showing the length of time this may have been committed over. 

I complied all the information and developed an interview plan that would pose questions to cover all the points to prove in the commission of the offence as well as the evidence gathered to put towards the person. In interview the individual decided not to have a solicitor and gave a full admission to the offence, though to ensure good practice I still questioned further to how and why they had done this, this is to give a fair opportunity for any defence they may bring up. Though prior to the interview due to the evidence obtained that I was comfortable that we would obtain a charge, I had already used the police national computer to look at the background of the person specifically looking for dishonesty offences that would impact any charging decision, there were none. 

Due to the full admission of the offence, giving financial hardship as their defence as well a no previous for dishonesty offences, as discussed with my Sgt I advised that rather than put the person though the criminal justice system, there are numerous ways out of court that this can be dealt with. If the offender did not fully admit the offence, I was fully prepared with all the evidence to question the offender and that it would mean that we could pursue a formal caution. The option with the victims consents that was utilised is a program that the individual must complete involving counselling and other support services, though failure to complete the course would mean failure to comply and can be dealt with a formal caution if not more. 

Through out the investigation and process from start to finish it was imperative to keep the victim up to date with its progression. The consistent, proportionate, and honest updates with the victim I believe when coming to offering out of court disposals or community resolutions rather than a formal action approach within the criminal justice system, the victim is fair more agreeable and understanding with the recommended outcome to the offence.  


The code of ethics and identifying key stages within this incident 


Policing principles 
• Accountability- Being accountable for the decisions I make and the outcome I pursue
• Fairness- Being proportionate to all and conducting a fair and considerate investigation 
• Honesty- Being honest with my actions the progress of the investigation with both victim and offender 
• Integrity- Always doing the job right and to the best of my ability 
• Leadership- Being a role model and taking the lead in the case
• Objectivity- Staying focused and keeping on track for a logical approach to the investigation
• Openness- Updating all persons with the relevant information
• Respect- Treating all with respect no matter the incident or circumstances
• Selflessness- Always putting the public interest first 

(College of Policing, 2014)

During initial training school the codes of ethics I repeated through out to develop full understanding, knowledge, engraining the specific principles into each officer and how they can relate to each situation. The importance of the code of ethics is to ensure a well-rounded officer but also giving them the tools to develop the best outcome for the victim but also ensure the offender is supported where possible. 
During the incident I can identify where the code of ethics is applicable to certain parts of the case. In dealing with the both the victim and the offender it is important to treat both with respect despite the different sides of the fence that they appear on. Being honest, open, fair and honest with both parties creates a collaborative working environment. This creates a trustworthy ‘relationship’ between the officer and the individual where when you require their assistance or consent, they become more forthcoming. 

With regards integrity, leadership and objectivity, this is where the officer becomes a role model and professionalism is paramount. This is to progress the case and pursue all reasonable leads to the best of their ability. Within this case, at a certain point after the statements and the digital report there was enough to bring the offender in for interview, but to ensure correct procedure was followed I continued to search for CCTV which proved fruitful therefore strengthen the evidence to put forward to the offender. 


National decision model

[image: National decision model relationships between components]
(College of policing, 2023)

The national decision model provides officers a process to consistently problem solve and risk asses, both in immediate incidents and even in prolonged investigations. 

Within this incident you are able to use the model to justify each step as well as each part of the model is applicable to each step of the investigation. Example of this is that I have considered our powers and policies regarding the criminal justice system, the offence and what would be in the public interest. In this case we are to look for alternative disposals for offenders where possible and with no dishonest offences against the offender this would be the most reasonable approach to take, provided that the offender admits to the offence. I have identified the option most relevant to the person and the offence, though I fully understood what the process would be if they had denied the offence and what the contingency action would be. This process is always underpinned by the code of ethics and make part of a well rounded decision making process. 


Conclusion

In conclusion the national decision model, code of ethics and Criminal Procedure and Investigations Act 1996 gave myself and officers the required tools to problem solve effectively and conduct good quality investigations. The code of ethics for myself is a unconscious process and action when dealing with incidents, victims and offenders as part of the investigatory procedure. Within my incident I believe I showed each aspect step by step and for it coming to a successful completion with both the victims approval and staying in line with public interest. 

On reflection in future cases I think that early identification of all possible outcomes rather than focusing on one would ensure I keep an open mind through out the investigation but also to enhance the opportunities I can discuss with the victim. Further to that I believe I dealt well with the offender though perhaps discuss the situation and the investigation earlier with them, this is to ensure we stay open and honest as well as not knowing may affect their own behaviour and cooperation. 


1831 words


Task 5
Personal Development Plan (PDP)

As part of your reflective process, please use this table to aid you in identifying the next steps for development. 

This is equivalent to 1000 words towards the overall wordcount, please note this is not the actual number of words used in completing the table, the count reflects the thought and research behind it.

	
Area of Development 

	
How it will be achieved
	
Who can provide support
	
Timeline

	Domestic vulnerability recognition, delivering quality public protection notices and understanding support services available to offer victims 


	Mobile domestic support app developed by Gwent police for our mobile devices, in house tutor support, speaking to domestic support agencies for further advice on signs of domestic abuse, re read good practice examples of public protection notices and enhance knowledge of its required content, develop list of alternative services available to offer victims
	Gwent police training
Shift supervisor/PC’s while on shift
Partner agencies and charities(e.g. MIND)
Utilise experienced officers and training school PPN examples 
Tutor hub
Going on attachment with branches within the police to gain more experience 
	3 months

	
Case file understanding and writing 










	A mixture of practical and theory methods
Though case file building is being taken on by a separate team now, it still may need officers to build and due to skill fade I must seek opportunities to write and build files even if it is not my case
I must not only focus on some parts of a case file I must understand the whole process
	Attachment with the case file building team 
Utilise gwent in house training opportunities/tutors
Re read good examples of case file writing 
Utilise experiences officers knowledge and ask questions 

	6-12 months

	Managing my work load to ensure effective investigations, managing victim/offenders and keeping inline with the criminal justice system












	Some cases are time sensitive e.g. if it is a summary only offence, if someone is not charged within the 6months since reporting the case cannot continue 
I must keep a timeline/spread sheet of dates and prioritise cases in order to ensure this does not happen
I must ensure to complete golden hour enquiries effectively to reduce the risk of having to re attend persons etc which will take up further time 
Keeping victims updates to ensure confidence within the police service and process  
	Victim support- give updates for them to pass on relevant messages 
Digital support services- get lessons on using my devices and apps more effectively 
Utilise experienced officer/tutors to ensure before progressing the case I have covered all lines of inquiry fully
	6 months
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