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Abstract
There are various socioeconomic factors that influence staff performance in the hotel industry. Brand reputation, customer engagement, and economic growth of hotels rely on the productivity of employees. The staff who work in office establishments often achieve more facilities which enhance their work quality. On the other hand, employees who get the opportunity to work in flexible work arrangements can improve their performance. The aim and objectives of this research have been identified and a literature review has been conducted. Different work modes have been identified in these proposals and the influence of the socio-economic factors has been recognised. Further, some strategies have been recommended to manage the performance of employees in the hotel industry. 
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[bookmark: _Toc157627468]Chapter One: Introduction and Background
[bookmark: _30182v55li5v][bookmark: _Toc157627469]1.1 Introduction
The operations of the hospitality industry are extensively influenced by different political, social, economic, environmental, technological, and legal factors. Most hotel chains encounter challenges while managing the performance of employees due to these factors. The performance of the hotels is mostly affected by economic factors which also suppress their growth. This research proposal will identify the impacts of different socio-economic factors on the performance management of employees of an international hotel chain. Different work modes in the hospitality industry will be identified and how their evolution journey will be described in this proposal. 
[bookmark: _3vjb13idmlm][bookmark: _Toc157627470]1.2 Research background
The performance of employees of the hotels depends on various socio-economic forces such as wages, learning and growth opportunities, workplace safety, and more. Identifying the influence of these factors on the performance of the workforce of IHG Hotels is the main aim of this research. The staff of IHG Hotels can access various work modes such as flexible, hybrid, and office work modes. Employees of these work modes have different responsibilities hence their performance can be impacted differently due to the socio-economic factors. Some strategies will be identified that can help the hotel manage the performance of employees in diverse work modes (Butler, 2022). 
[bookmark: _2lhuie4rkqjr][bookmark: _Toc157627471]1.3 Company background
IHG Hotels is a UK-based international hotel group which has been serving the hospitality industry for the last 200 years. Headquartered in Windsor, this hotel operates its business in 100 countries and 345,000 employees are providing excellent services to thousands of national and international customers each year. There are diverse brands that are included in this hotel group which serve millions of customers (ihgplc, 2024). Around 1.45 billion British Pounds of revenue will be generated by this hotel chain in 2022 (statista, 2023). The number of enrolled members in the loyalty programme of IHG Hotels is more than 100 million which showcases the efficiency of its employees (ihg, 2024). 
[bookmark: _1v13epvwf8zo][bookmark: _Toc157627472]1.4 Aim
To understand the influence of the socio-economic forces on the staff performance process of different divisions in IHG Hotels UK.
[bookmark: _94tlp095yxbw][bookmark: _Toc157627473]1.5 Objectives
1. To identify the different work modes that have evolved in the UK hospitality sector in the past five years.
2. To analyse the influence of the socio-economic forces on the staff performance of different work modes in IHG Hotels.
3. To evaluate the strategies that IHG Hotels have implemented for managing their staff performance in diverse work modes.
[bookmark: _vgipkoc6dti][bookmark: _Toc157627474]1.6 Questions
1. What are the work modes that have evolved in the UK hospitality sector in the past five years?
2. What are the impacts of the socio-economic forces on the staff performance of different work modes in IHG Hotels?
3. What are the strategies that IHG Hotels have implemented for managing their staff performance in diverse work modes?
[bookmark: _a1bzvgoufix1][bookmark: _Toc157627475]1.7 Rationale
Identifying the influence of socio-economic factors on staff performance and the strategies implemented by IHG Hotels to manage their performance is the primary research goal. Valuable insights on different socio-economic factors will be obtained from this research which has great impacts on employees and their work quality. Some valuable information about different work modes will be gained through this discussion (Kim, 2022). 
[bookmark: _nz5xpmkdjkv6][bookmark: _Toc157627476]Chapter Two: Literature Review
[bookmark: _8ipzu260k2ut][bookmark: _Toc157627477]2.1 Identifying the different work modes that have evolved in the UK hospitality sector in the past five years.
Hybrid work modes
According to Pappas and Brown (2021), the hotel industry has transformed in some meaningful ways due to the implementation of new technological advancements in different operations of this sector. Working remotely is possible due to technological innovation and the Covid-19 pandemic has helped businesses adopt the trends of remote work. However, the hotel industry cannot operate their functions with remote employees hence they have adopted the process of hybrid work arrangement. The workforce who are involved in serving customers directly are advised to work from their office. Conversely, employees who maintain the records, play managerial roles, and can work through the Internet are allowed to adopt a hybrid work mode. 
Flexible work modes
Flexible work modes allow employees to prefer their job schedule and place. The role of this mode is very significant in improving the performance of the workforce. People in the hospitality industry had to maintain strict hours and shifts before the pandemic. Sometimes, this process is used to affect the productivity of employees and increase employee turnover rates. Work satisfaction of the staff increases when they are provided with the benefits of time flexibility. Employees are able to select their preferred shifts to continue their education or do other work. 
Office work arrangements
As stated by Hemmington and Neill (2022), the role of this work arrangement is crucial to the hotel industry in the era of remote and hybrid employees. Enriching the experiences of guests by providing the best services is the main objective of hotels. Employees can use vital resources when they commute to their office arrangements. All staff of hotels used to come to their office to fulfil their work responsibilities before Covid-19. However, the picture has been changed after this pandemic when most sectors started to employ remote workforce. This trend is still continuing while some hotels have prioritised only this arrangement.  
[bookmark: _sdugdgwlmrul][bookmark: _Toc157627478]2.2 Analysing the influence of the socio-economic forces on the staff performance of different work modes in the hospitality business.
Describe the socio-economic factors of the UK by using the PESTEL Analysis
Political factors
According to Pinnegar et al. (2021), tax policy, environmental regulations, employment laws, political stability, and trade restrictions are some political factors that impact the hospitality industry or hotels. Brexit has impacted the operations and performance management of hotels in the UK as the source of a diverse workforce has been limited. Hotels must increase the amount of wages to attract employees from other nations. 
Economic factors
Cost of living, working hours, wage rates, exchange rates, economic growth, and inflation are the economic factors that influence the staff performance of hotels. Employees of the UK hospitality industry prefer to work in companies that offer good salary packages as the cost of living in this country has risen due to inflation. 
Social factors
The social factors that affect the performance and economic condition of the hospitality industry are health consciousness, cultural aspects, generational changes, and other demographics. Generational changes impact the characteristics and values of employees of the hotel industry which also influence their performance quality. Commitment and loyalty are more prioritised by the current generation. 
Technological factors
As per Pappas and Brown (2021), advancements in mobile technology, artificial intelligence, sustainable practices, and personalised guest experiences are the technological trends which are influencing the UK hotel industry. The use of 4.0 technologies in the hospitality industry can help employees to improve their performance. However, the lack of knowledge of these technologies can impact the staff performance negatively. 
Environmental factors
Consumption of energy and water, waste creation, use of durable and consumable goods, and weather changes are included in environmental factors. Environmental bills have recommended the hospitality industry use resources efficiently and decrease the amount of food waste. 
Legal factors
UK hospitality has to comply with different laws and acts regarding equal rights, wages, health and safety, and others. Covid rules and regulations have impacted the UK hotel industry and the employees as the movement of people was restricted. 
Ways through which the socio-economic factors like retention rates, turnover rate and others affect the staff performance in hospitality businesses 
The staff performance in office arrangement
In the opinion of Cabalcar (2022), employees in the hospitality industry must connect with guests directly to understand their needs and requirements. Working in an office arrangement allows them to access different resources that are essential for improving their performance. Understanding tasks and participating in various meetings are feasible when employees work from offices. Hence, they can provide the best services to the guests of a hotel. However, this work mode can increase the employee retention rate and decrease the staff turnover rate. For example, the employee retention rate of IHG Hotels directly impacts the productivity and efficiency of its employees. 
Employees’ performance in flexible work mode
As mentioned by Campo et al. (2021), work flexibility improves the innovative qualities of employees and it also looks after the wellbeing of the staff. Employees are more accountable for their duties due to the flexible work mode. They get the chance to work either individually or in a team in this work mode. Apart from that, employees are also able to manage their working hours and it helps them align their work-life balance which is crucial to improve their performance. For example, IHG Hotels provide flexible job arrangements to employees which allow them to maintain a good work-life balance and they can give more attention to their work (Kim, 2022). 
Workforce performance in hybrid work mode
In the opinion of Alexander et al. (2020), hybrid work mode is the mixture of both office and flexible job arrangements. The utilisation of new technological advancements has simplified the process of hybrid work for the employees of the hospitality industry. Hotels, like IHG Hotels, adopted this trend during the Covid-19. The workforce who are not directly involved with customer service is mostly allowed to take this opportunity. Hence, employees who cannot communicate in the office due to some reasons can continue their job from their favourable places. Hence, the employee turnover rate of IHG Hotels has decreased and the performance of employees has improved (Butler, 2022). 
[bookmark: _4rtetmuao1wz][bookmark: _Toc157627479]2.3 Evaluating the strategies that Hotels have implemented for managing their staff performance in diverse work modes. 
Implementing PCER model
Most hotels in the UK implement this model to manage the performance of employees who work in diverse work modes. This management procedure is processed by human resources of hotels which includes some steps such as plan, coach, evaluate, and reward. An effective performance plan is created to complete a task and achieve organisational goals. Managers discuss the plans with all employees to establish a mutual understanding regarding their behavioural expectations and performance. Employees of IHG Hotels are given necessary training programs to enhance their skills and knowledge. The feedback of customers is assessed to evaluate the performance of employees. Further, the best performances are recognised and rewarded to motivate them (Perkins-Southam, 2024).
Bi-annual model
As opined by Faro et al. (2022), this is a model that helps companies evaluate the performance of employees and some hotels like IHG implement these hotels to improve the work quality of the staff. The performance of employees is evaluated two times a year and most times the end and middle of a year are preferred. Both flexibility and long-term goals are provided to the workforce. Employees are informed about the pitfalls to maintain the performance quality. The bi-annual appraisal also motivates employees to complete their tasks accurately. 


[bookmark: _Toc157627480]Chapter Three: Evaluation and Conclusion
[bookmark: _w2w6w5c6q1dy][bookmark: _Toc157627481]3.1 Evaluation
Some significant insights have been found while conducting this research in the context of the performance management of employees in the hotel industry. Identifying the research aim was quite simple due to the topic that has been chosen for this research proposal. Diverse work modes that are offered by the hotels in the UK to their employees have been recognised. Some socio-economic factors have been identified which impact the performance of the workforce. Companies like IHG Hotels have implemented two strategies such as PCER and Bi-annual models to manage the performance of hotel staff. However, this hotel can implement Kurt Lewin's model to maintain the quality of work during any change.
Kurt Lewin’s model
Three stages are included in this model which can be followed by IHG models to improve the performance of employees. The changes in their performance must be identified before developing any strategies. Conducting an analysis process, creating strategic visions, communicating with them, and addressing their concerns are included in the unfreezing stage. Flow of information must be maintained to support the workforce and different training programs can be organised to develop their skills. Empowering employees through change management is involved in the next stage. The employees who can adopt the changes must be identified and rewarded to motivate them to participate in this process (Corrigan, 2023).

[bookmark: _a32ipyrlvu8f][bookmark: _Toc157627482]3.2 Conclusion
The quality of performance of employees depends on some socioeconomic factors such as social responsibility, job status, employee turnover rate, and job opportunities. Diverse work arrangements also impact the performance of the staff which have been discussed in this research proposal. The adoption of hybrid and remote work settings has been found during and after Covid-19. Some political factors have been identified that influence the hospitality industry in the UK. The role of Brexit, inflation, generational changes, 4.0 technologies, environmental bills, and regulation of Covid-19 in the performance of hotels and employees have been recognised in this research. Some strategies have been suggested to IHG Hotels to improve the work quality of the workforce. 
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