[image: ]

LEVEL 6




THE IMPACT OF COVID-19 PANDEMIC ON UK SMALL AND MEDIUM-SIZED BUSINESS









WORD COUNT: 2 413 Words
SUBMISSION DETAILS: 
Name: Cosmin Adrian Mitu
Student Number: 2021613

Table of Contents	
1	Introductory section	3
1.1	Background to the study	3
1.2	Significance of the study	3
1.3	Purpose of the research	3
1.4	Aim and objectives	4
1.4.1. Aim of the study	4
1.4.2. Objectives of the study	4
1.5	Research questions	4
2. Literature Review	4
2.1. Introduction	4
2.2. SME’s during the pandemic.	5
2.3. Covid-19 and the UK context on SME’S.	5
3. Research Methodology, Method, and Strategy	7
3.1 Research Methodology	7
3.2 Research Philosophy	7
3.3 Research Paradigm and Approach	7
3.4 Research Strategy	7
3.5 Sampling Methods	8
3.6 Data Collection Methods/Design	8
3.7 Data Interpretation and Analysis	8
3.8 Ethical Consideration of the Research	9
Conclusion	10
REFERENCE	11




1 [bookmark: _Toc143196758]Introductory section

1.1 [bookmark: _Toc143196759]Background to the study  
The coronavirus pandemic was first discovered in Wuhan, China, by the World Health Organisation (WHO), who then declared it a global pandemic in March 2020 (Sohrabi et al., 2020). This is the third worldwide pandemic of the twenty-first century, causing a plethora of public health efforts and steps to stop the spread, such as banning non-essential commerce, non-essential sports, and cultural activities. (Vingilis et al., 2020).
The covid 19 pandemic was a lethal problem that affected all businesses, regardless of size, type, or capital worthiness. Many firms, including large manufacturing facilities and offices, were forced to close, while others are still battling to stay afloat.  Among all firms, SME (Small and Medium Enterprises) were in severe circumstances due to low operational efficiency, professional management, and financial reserves. This crisis has affected millions of people, both organised and unorganised, through layoffs and job losses.
The relevance of the issue is first discussed in this research proposal before the goals and objectives are established. The methodology and conclusion will be provided after chapter two which presents literature review.

1.2 [bookmark: _Toc143196760]Significance of the study
By highlighting strategies used by small and medium-sized businesses to survive and thrive through a protracted crisis and challenge, this study contributes to the body of knowledge on crisis management.
1.3 [bookmark: _Toc143196761]Purpose of the research
In order to evaluate the impact of the COVID-19 and future ramifications for SMEs businesses, the study looks into how and to what degree there were modifications to the use of open innovation instruments or the implementation of sharing and cultural procedures that might encourage creativity, with consequent effects on business performance.


1.4 [bookmark: _Toc143196762]Aim and objectives
[bookmark: _Toc143196763]1.4.1. Aim of the study
The current study aims to evaluate the impact of the COVID-19 pandemic on the scope of operations and revenues of small and medium businesses in the hospitality sector, as well as the extent to which modifications or alterations were made to business operations in order to deal with the fresh challenges of this period.
[bookmark: _Toc143196764]1.4.2. Objectives of the study
The following research objectives have been identified:
-Investigate the many forms of harms that SMEs have experienced the most.
- Evaluating managers' passive and adaptable responses to the COVID-19 pandemic crisis.
- Understanding the nature of the pandemic shock, its implications on SMEs in the medium and long term.

1.5 [bookmark: _Toc143196765]Research questions
1.Do small and medium businesses have challenges in operating their business during the pandemic? What are they?
2. How much have these difficulties impacted their business operations?
3.What actions are being done to mitigate the effects of the pandemic on the operations of small and medium-sized businesses?

[bookmark: _Toc143196766]2. Literature Review 
[bookmark: _Toc143196767]2.1. Introduction
This chapter summarises the relevant information on SME's during Covid-19 pandemic. Begin by outlining the global status of small and medium-sized enterprises during the epidemic, then move on to explain the situation in the United Kingdom.

[bookmark: _Toc143196768]2.2. SME’s during the pandemic.
The COVID-19 pandemic has far-reached effects for SMEs, including decreased demand, increased costs, cash issues, and supply constraints. According to Ratten (2020), the pandemic's impact on SMEs has been more severe than on larger firms. The unemployment rate, monetary losses, and layoffs are the most significant COVID-19 economic shock effects. Smaller businesses are frequently more susceptible and have a poorer capability for recovery because of the scale of performance and their accessibility of less financial resources. (Bansal, 2021). Additionally, Since consumers were less conscious of them and had fewer links to information and resources, many smaller businesses were unable to take full advantage from government relief programmes. (Asgary et al., 2020). Small and medium-sized businesses are more vulnerable to these issues than large companies, and they are also less equipped to deal with them. 
According to recent study, the Covid-19 epidemic has pushed SMEs to deal with reduced demand, supply chain disruptions, rejected export orders, a shortage of supplies, and challenges with transportation. (Shafi et al., 2020; Bansal, 2021; Eggers, 2020). Additionally, because most small enterprises have little access to financial and administrative resources, they are often not equipped to recover from crisis losses.
An NBER survey of over 5800 small firms in the United States discovered that a 43% of small enterprises were anticipated to collapse by December 2020. Small businesses in hospitality, retail, personal services, entertainment, and the arts were the worst hit (Bartik et al., 2020). Furthermore, a Connected Commerce Council assessment of more than 5016 small and medium-sized businesses in Europe conducted in November and December 2020 found that nearly all SMEs were impacted, with an average 20% reduction in sales and a 16% loss in clientele (Digitally Driven, 2020). As a result, the pandemic affected all businesses worldwide, with SMEs being more affected than bigger corporations.

[bookmark: _Toc143196769]2.3. Covid-19 and the UK context on SME’S.
Without a question, 2020 posed unprecedented problems for small companies across the UK, with some referring to it as an 'annus horribilis' for entrepreneurs (ERC 2020). With Brexit discussions still underway, the year began with the onset of a worldwide epidemic that would spiral into national lockdowns, frozen supply chains, and dismal levels of demand. Approximately 61% of small firms polled by King's Business School (KBS) have had their viability threatened by the crisis. (Stephan et al., 2020).
The impact of COVID-19 has been especially challenging for SMEs since small firms in the UK are much more likely to operate in areas that have suffered the brunt of cash flow limitations, such as the food, accommodation, arts, and construction sectors. (Albonico et al., 2020). According to the Office for National Statistics (2020), 34% of hotel and food service businesses indicated having little to poor confidence that their operations will survive the ensuing three months.
The beginning of the COVID-19 epidemic has had a substantial impact on SMEs' ability to operate their enterprises and conduct everyday operations. National curfews, social segregation laws, and restrictions on the flow of people and products have altered how businesses operate and, in some cases, forced them to shut down entirely. A KBS survey found that 73% of companies changed their business strategies in response to the pandemic, either by developing new goods or completely rebranding themselves. (Stephan et al., 2020). For SMEs all around the country, the outbreak has also resulted in significant financial hardships. Banks usually view SMEs as larger risks during a crisis, leaving them without vital finance (Eggers, 2020). For many SMEs, having to rely on turnover and savings might pose a serious threat. According to 2018-2019 research cited by Cowling et al. (2020), just four out of ten organisations had any "rainy day" reserves before the start of the COVID-19 lockdowns, and one in every twelve firms is at danger of a catastrophic liquidity crisis owing to a complete lack of cash balances. It is obvious that the coronavirus epidemic has endangered the majority of SMEs.
Although the outlook for SMEs in the nation is dismal, the government has put in place a number of new projects and strategies to help alleviate some of the issues brought on by coronavirus. In actuality, by September 2020, more than 75% of business owners surveyed by KBS had asked for government aid in response to the outbreak. (Stephan et al., 2020).
One of the largest government assistance schemes is the Coronavirus Job Retention Scheme, which enables companies to furlough workers (who are unable to do any job activities for the company) and apply for a payment paying up to 80% of their wage, up to £2,500 per month. (HMRC, 2020). Businesses have also been given the option to apply for a variety of government financing programmes.
Some businesses fell through the gaps early on, but for many, these schemes provided a lifeline that kept SMEs operating in the face of adversities brought on by the epidemic. The coronavirus pandemic undoubtedly hindered SMEs in terms of operations and finances, but it also led to legislative changes that benefited businesses and created new opportunities for those who survived.
[bookmark: _Toc143196770]3. Research Methodology, Method, and Strategy 
[bookmark: _Toc143196771]3.1 Research Methodology
The type of study design is a crucial methodological decision. There are three basic types of research, namely qualitative, quantitative, and mixed techniques, according to Saunders et al. (2019). Additionally, according to the same authors, surveys are widely employed in quantitative research as a tool for data gathering and statistics or graphs are regularly utilised as a method for data analysis. On the other hand, qualitative research is frequently connected to interviews as a method of data collection and data categorization as a method of data analysis. (Saunders et al., 2019). This study will thus adopt a qualitative methodology. Durbarry (2017) claims that qualitative research uses the interpretative paradigm and aims to comprehend reality via the perspectives of individuals. As a result, the qualitative study will assist the researcher in understanding the context of the SMEs throughout the pandemic, as well as the businesses' experiences during this time period.
[bookmark: _Toc143196772]3.2 Research Philosophy
[bookmark: _Toc143196773]First, the research philosophy should be the first step in every study. Positivism and interpretivism are the two categories of philosophy that Jennings (2001) identifies. Interpretivism was a superior option for this study as it recognises that reality is a mental fabrication (subjective), focuses on meanings that must be understood by the researcher, uses small samples that are meticulously examined, and is adaptable.. (Jennings, 2001). The interpretivism concept will serve as the foundation for this study since it will enable the researcher to gather data using small samples for in-depth analysis.
3.3 Research Paradigm and Approach
[bookmark: _Toc143196774]The inductive approach will be used for this research for several reasons, including: it will help to construct a cause-effect relationship between different variables (the COVID pandemic, how small and medium-sized enterprises responded to it, how they adjusted, and whether or not they got any support that helped their operations during this period); it will serve to explain why and how the SME's survived or did not survive the pandemic; it is adaptable, allowing the identification of alternate ideas; and it will acknowledge the researcher as an integral component of the study process. Induction is also more effective with a smaller sample size.
3.4 Research Strategy
How the study will be conducted is described in the research strategy. Six research techniques are recommended by Altinay et al. (2015): case study, grounded theory, ethnography, action research, survey research, and experiment. The case study, according to Robson (2002), is an approach that entails a pragmatic analysis of a real current occurrence using diverse sources of data. As a result, the case study technique will be adopted for this research, as it will allow for the investigation of the modern phenomena of Covid 19 impact through interviews with key individuals from various small and medium businesses in the UK.
[bookmark: _Toc143196775]3.5 Sampling Methods
This study will employ snowball sampling as a non-probability sampling strategy. When it's difficult to find study volunteers, this strategy is used to find potential candidates, according to Altinay et al. (2015). Furthermore, recommendations from the first participants are necessary for snowball sampling. As a consequence, the researcher will initially select a small number of members of the target group via snowball sampling, who will then suggest more potential research participants. Furthermore, the number of participants/businesses to be reached is between 15 and 20.
[bookmark: _Toc143196776]3.6 Data Collection Methods/Design
[bookmark: _Toc143196777]In order to accomplish their study goals, researchers might employ a variety of gathering approaches. Altinay et al. (2015) state that there are six ways to get qualitative data: interviews, observations, focus groups, open-ended responses to quantitative questionnaire questions, document analysis, and photographs. To gather qualitative data for this study, semi-structured in-depth interviews will be used. According to Altinay et al. (2015), interviews are especially suitable for comprehending various groups in various circumstances. Because it enables the researcher to comprehend the nature of the pandemic shock and its effects for SMEs over the long term, this data gathering approach was appropriate for the study's goals.
3.7 Data Interpretation and Analysis
Data interpretation and analysis are the latter stages of the research process. Qualitative data analysis, according to Altinay et al. (2015), is the theoretical analysis of data that has been gathered using certain analytical methods. As a result, unstructured information is converted into an understandable explanation and description of the current issue. 
According to Altinay et al. (2015), data analysis should be divided into two phases: Coding, conceptualising, and sorting happen after familiarising oneself with the data. The material that will be classified, conceptualised (open coding), and reorganised (axial coding) in the next step must thus be familiar to the researcher. The coding process will be used in this study to evaluate qualitative data. This approach will help the researcher critically assess the data, conceptualise it, establish multiple connections between categories, comprehend the phenomena under investigation, and effectively interpret the data.
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[bookmark: _Toc143196778]3.8 Ethical Consideration of the Research	
Researchers have an ethical duty to protect the rights of study participants. As a result, prior to the initiation of the research, University ethical permission will be obtained. The participants will be told about the purpose of the research before to the interviews, and they will all be required to consent. Furthermore, the researcher guarantees that the participant's rights will be upheld and that they have the right to withdraw at any time.






[bookmark: _Toc143196779]Conclusion 
The year 2020 has been extremely challenging for the whole world community. An unparalleled global health pandemic has been brought on by the appearance of the COVID-19 virus. The problem has had outstanding and profound effects on many aspects of human interaction, employment, development, trade, consumption, and lifestyle. The COVID-19 pandemic devastated companies of all sizes in 2020. The lockout proved to be particularly difficult for small and medium-sized businesses (SMEs). As is clear from the foregoing, the purpose of this study is to assess the COVID-19 pandemic's effects on the range of operations and revenues of small and medium-sized businesses in the hospitality sector, as well as the degree to which modifications or alterations were made to business operations in order to deal with the new challenges of this period. In terms of research, information will be gathered through interviews and examined qualitatively in order to support the presumptions. The existing information established the groundwork for a case study that will be further expanded while outlining the key elements of the impact of the Covid-19 epidemic on small and medium-sized enterprises.
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