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Innovative Health and Social Care Solution


	Innovation Overview

ThriveLink is a digital mental health support platform designed for children and young people aged 10–18 across the United Kingdom. The platform integrates cognitive behavioural therapy (CBT)-informed tools, real-time wellbeing monitoring, and clinically guided escalation pathways. ThriveLink aims to strengthen early intervention by providing accessible support before mental health difficulties escalate to crisis level. The innovation complements existing Child and Adolescent Mental Health Services (CAMHS) and aligns with NHS England priorities for preventative mental health care.

	Target Audience and Impact
10-18

Target audience:
Children and young people aged 10–18, families and carers, schools, and NHS mental health services.

Impact:
ThriveLink improves emotional regulation, resilience, and access to early support. By reducing escalation to crisis-level services, the platform contributes to the common good by improving population wellbeing and supporting sustainable NHS service delivery.

	[image: ]Implementation

ThriveLink will be implemented within schools and community health settings through partnerships with local authorities, CAMHS teams, and educational institutions. School pastoral staff and NHS mental health professionals will guide onboarding and oversee escalation processes, ensuring safeguarding and continuity of care.


	Development and Regulations

[image: ]ThriveLink complies with UK GDPR and the Data Protection Act 2018. Clinical guidance aligns with NICE standards for digital mental health interventions and NHS Digital Technology Assessment Criteria (DTAC). Safeguarding responsibilities are upheld under the Children Act 2004, ensuring ethical and safe delivery.

	The Issue / Gaps in Health & Social Care

Mental health disorders among children and young people have risen significantly. Evidence shows that one in five children in England experiences a probable mental health disorder (NHS Digital, 2023). CAMHS demand exceeds capacity, resulting in waiting times exceeding six months in some regions (YoungMinds, 2023). Schools and families report limited resources to manage early signs of anxiety, emotional dysregulation, and self-harm risk (CQC, 2023). These gaps highlight the need for early, accessible, preventative digital support.

	Technology Integration

[image: ]The platform incorporates AI-supported wellbeing monitoring, end-to-end encrypted data storage, and risk-flagging systems. These technologies enhance early detection of mental health deterioration, improve service continuity, and support evidence-based intervention while maintaining professional oversight.


	Timeline

• Months 1–3: Co-design with children, parents, and clinicians
⬇️
• Months 4–6: Platform development and usability testing
⬇️
• Months 7–9: Pilot rollout in high-demand regions
⬇️
• Months 10–12: Evaluation and national scaling recommendations

	Dissemination

ThriveLink will be promoted through schools, GP practices, CAMHS services, youth charities, and local authority networks. Digital dissemination will include social media campaigns, professional webinars, and collaboration with NHS digital innovation teams.


	ThriveLink provides an innovative, evidence-based response to the growing mental health needs of children and young people. By strengthening early intervention and integrating digital technology with existing health and social care systems, it improves wellbeing outcomes and reduces pressure on CAMHS services.


	NHS Digital (2023); YoungMinds (2023); Care Quality Commission (2023); NHS England (2024).
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[bookmark: _Int_6Kt4dR5x][bookmark: _Int_zed559wL][bookmark: _Int_wmkKULBq][bookmark: _Int_0grasZVh]Children and young people’s mental health is a major public health priority in the United Kingdom. Recent national survey data show that around 20 % of children aged 8–16 have a probable mental health difficulty, a proportion that has risen steadily since before the COVID‑19 pandemic and remains considerably higher than pre‑pandemic levels (NHS Digital, 2023; Commons Library, 2024). Yet despite this high prevalence, many young people struggle to access timely and appropriate support, placing strain on families, schools, and statutory services. ThriveLink is a digital mental health initiative aimed at strengthening early intervention and improving access to high‑quality mental health support for children aged 10–18 across the UK.

[bookmark: _Toc216728194]1. The Need for Early and Accessible Support

[bookmark: _Int_8uzapx9d]Evidence shows that demand for children’s mental health services continues to grow. In 2022–23, nearly one million children and young people in England were referred to Children and Young People’s Mental Health Services (CYPMHS), yet only about a third received treatment; the remainder were left on waiting lists or had referrals closed without support (Children’s Commissioner for England, 2024). Many children faced extended waits for services, with tens of thousands waiting more than two years before accessing care (Children’s Commissioner for England, 2024). Waiting times also vary widely by region and condition, with some neurodevelopment diagnoses generating especially long delays (Children’s Commissioner for England, 2024).  
[bookmark: _Int_kECWdrag]More recent analyses also indicate that across 2023–24, tens of thousands of children waited more than a year for NHS mental health treatment, with the average wait for a first contact stretching beyond 300 days and many waiting considerably longer (YoungMinds, 2025).  ￼ These delays occur alongside rising emergency and urgent referrals for crisis assessment, suggesting that young people are reaching crisis before receiving effective early help.  
These service pressures reflect wider systemic challenges, including workforce shortages in child mental health teams and consultant psychiatrist vacancies in CAMHS that remain among the highest in any psychiatric speciality in the NHS (RCPsych, 2024).  ￼ The gap between rising need and service capacity underscores the importance of innovative approaches that supplement traditional services and broaden access to effective support outside crisis settings.

[bookmark: _Toc216728195]2. Introducing ThriveLink: A Digital Early Support Platform

ThriveLink is designed to bridge the gap between early emotional difficulty and formal clinical support. Its aim is not to replace CAMHS or face‑to‑face therapy but to provide structured, evidence‑informed digital support that can be accessed quickly and safely. Central features include:
	•	Interactive self‑help modules based on Cognitive Behavioural Therapy (CBT) principles, aligned with National Institute for Health and Care Excellence (NICE) guidance for anxiety and low mood.
	•	AI‑enhanced mood tracking that identifies patterns and flags risk factors for review by clinicians, educators, or parents with consent.
	•	Peer support forums moderated by qualified professionals to encourage connection and reduce stigma.
	•	Tailored wellbeing resources covering anxiety, stress management, social pressures, exam stress, and coping with change.

These components combine to create a structured support environment that young people can use promptly when they begin to experience distress, rather than waiting months for a service referral.

[bookmark: _Toc216728196]3. Evidence and Theoretical Rationale

The design of ThriveLink is grounded in research on digital mental health interventions (DMHIs) and early intervention frameworks. Digital tools have demonstrated utility in increasing access, especially for populations facing geographical or socioeconomic barriers to face‑to‑face care. A narrative review of digital health innovations highlighted the potential for technology to support early identification, resilience building, and mitigation of mental health impacts among children and young people if implemented within ethical, regulated frameworks.  
The innovation also aligns with Schumpeter’s concept of value creation through novel combinations of existing resources (technology, clinical expertise, youth engagement), offering new pathways for early support. From a social innovation perspective, ThriveLink contributes value both to individual users and to wider public systems by reducing pressure on specialist services and creating supportive digital communities.

[bookmark: _Toc216728197]4. Policy Alignment and Strategic Fit

ThriveLink reflects priorities set out in key UK strategies and policy frameworks:
	•	NHS Long Term Plan: Emphasises prevention, choice, and community‑based mental health support, with an ambition to expand early intervention and reduce waiting times for psychological therapies.  
	•	Children and Young People’s Mental Health Policy Briefings: Support greater access to Early Support Hubs and mental health support teams in schools to prevent escalation to specialist services.  
	•	Working Together to Safeguard Children: Sets statutory guidance for safeguarding and risk management in digital services involving children. (HM Government, 2023).

By embedding digital support in school environments and integrating with local NHS and social care pathways, ThriveLink enhances system capacity without duplicating statutory responsibilities.

[bookmark: _Toc216728198]5. Legal and Ethical Safeguards

ThriveLink is designed in full compliance with data protection legislation. It adheres to the UK GDPR and the Data Protection Act 2018, implementing strict data minimisation, encryption, and consent protocols (ICO, 2021). All clinical data handling aligns with NHS Digital Technology Assessment Criteria (DTAC) to ensure safety, interoperability, and ethical deployment within NHS settings.
Safeguarding measures reflect statutory requirements in “Working Together to Safeguard Children,” with protocols for risk escalation, mandatory reporting, and direct referral to emergency services where necessary. Trained moderators and professional oversight monitor community forums to ensure safe interaction and prevent misuse.

[bookmark: _Toc216728199]6. Equity, Accessibility, and Reducing Inequalities

Digital support platforms can reduce barriers associated with transport, stigma, and regional inequality in service provision. Socioeconomic factors contribute to differential access to mental health support, with families in deprived areas facing particular challenges. By delivering accessible online support, ThriveLink can reach underserved groups and align with NHS England’s commitment to reducing health inequalities.
Importantly, ThriveLink supports inclusive design features — including language accessibility options, disability access accommodations, and culturally sensitive content — to ensure broad relevance across diverse UK communities.

[bookmark: _Toc216728200]7. Implementation and Engagement Strategy

ThriveLink will be implemented through a collaborative rollout involving:
	•	Schools and Educational Settings: Staff training, onboarding sessions, and integration with pastoral support systems.
	•	GP Practices and Youth Organisations: Information sharing, referral guidance, and promotion through primary care.
	•	Integrated Care Boards: Strategic alignment with local mental health commissioning plans and community support strategies.

Public engagement will emphasise youth‑friendly campaigns via social media, partnerships with youth organisations (e.g. YoungMinds), and targeted outreach to parents and carers to raise awareness of available support. Professional engagement includes pilot workshops, clinical training modules, and evaluation partnerships with CAMHS teams to refine usage and impact.

[bookmark: _Toc216728201]8. Expected Impact and Evaluation

ThriveLink aims to:
	•	Increase early help‑seeking behaviour among young people.
	•	Reduce the proportion of children deteriorating in mental health while waiting for specialist services.
	•	Support resilience, self‑management skills, and wellbeing.
	•	Alleviate pressure on CAMHS by offering structured early support.

Implementation will be accompanied by a robust evaluation framework, including usage analytics, wellbeing outcome measures, and stakeholder feedback to assess effectiveness and inform iterative improvement.

[bookmark: _Toc216728202]Conclusion

ThriveLink addresses a critical national need by offering early, accessible, and evidence‑informed support for children and young people’s mental health. By aligning with UK policy, legislative safeguards, and leading practice in digital innovation, the initiative creates value for users, families, and public systems. It offers a scalable, ethical, and impactful approach to strengthening mental health support in the UK.
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