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Introduction 
Project management is regarded as the combination of various processes, methods, knowledge and more to reach specific aims while meeting all necessary criteria and parameters associated with a project (Nicholas and Steyn, 2020). Usually, the project management is involved with different deliverables that need to be fulfilled within a provided timescale and budget. Focusing on the above scenario, the project management plan of Google headquarters in London the United Kingdom and its corresponding factors will be highlighted in the following essay. Initially, a detailed account of the project will be encompassed in the essay along giving comprehensive information on its scope. Afterwards, the specific amount of budget involved with the project will be proven to develop a coherent understanding of the extent of this project. An in-depth analysis of the stakeholders such as suppliers, employees, contractors and more involved in this project will be depicted. Apart from this, the roles and responsibilities related to the structure of the project organisation will be illustrated to understand the approaches undertaken by Google to carry out this project. A brief description of the reporting framework of this project will be evaluated to measure the degree of sustainability that might be involved with it. Eventually, the essay will display an extensive assessment of milestones related to the planning of this project.






 
Discussion  
[bookmark: _Int_BIwn9Dnz]The multinational company, Google, aims to set up a new headquarters within King's Cross, UK which is one of their essential projects. Through this project, the firm wants to deliver an outstanding and innovative headquarters in the UK King's Cross. The primary goal of this project is to contribute to the knowledge-based economy of the United Kingdom by offering the knowledge quarter of the King's Cross. This project is considered the largest building in the King's Cross central area which has 11 storeys and provides accommodation facilities to more than 5000 employees and staff. The primary objective of the Google project in the King's Cross is to provide assistance to the community and entrepreneurship by bestowing a place for effective communication. Through this project the firm, Google got an opportunity to expand their business operation while contributing to the King's Cross economy. There are many critical success elements which influence the success rate of the firm project. One of the primary success factors of this project is the development of the King's Cross as the hub of creativity and transformation. Another factor on which the success of this project depends is Argent's approach to development. Utilising this approach of development, the firm Google will be able to use skills and resources that help them to leave a positive impact in the urban area of the King's Cross (Kingscross, 2024).   
The term project scope is defined as the way through which management of a project is able to set boundaries for their project while describing the goals, and deadlines. Project scope is considered one of the essential components of the accomplishment of the project (Memon, 2023). This is due to the fact that through effective project scope, management and the firm can work functionally while fulfilling project deliverables. Recently, in the past few years, the transformation of the King's Cross has exponentially risen. This transformation shows the strength of the United Kingdom through managing the local community talent while empowering them to utilise new and innovative technology. Therefore, the expected quality of this project is to improve and enhance the transformation of the local community. Also, the firm aims to obtain long-term commitment by constructing a new headquarters with the association of local MP and the Mayor of London. The cost of this project is estimated at around 1 billion pounds and the firm aims to establish an eleven-story building. The area needed for this project is expected to be around 650,000 sq. ft which looks like a horizontal skyscraper. This headquarters also has a rooftop garden of around 300 metres and a running track which is around two hundred metres (Dransfield, 2017).       
The term budget assumption primarily refers to the baseline or beginning or initiation for developing the financial plan of the project. This is also an essential part of the project management plan by virtue of assumption provides awareness regarding the methods that are important for the project (Bourmistrov et al., 2023). The budget assumption of the King's Cross project is around £1 billion pounds. This budget assumption is approved form the building planner of Camden Council. The outline of the project building is drawn by the Heatherwick Studio and Bjarke Ingels Group (BIG) which are primarily focused on the natural theme. Thus, the budget for materials which are eco-friendly are required for offering a natural theme building which also provides accommodation facilities to 7000 employees can be around 30% of the total budget of the project. According to data, the budget regarding necessary accessories is around £ 20 million pounds which includes the computer system, active design strategies such as effective LEDS and many more. An innovative desk concept for an effective workplace is also part of the accessories on which the firm has primarily invested. According to the data, the estimated construction valuation of the new Google headquarters in King's Cross is around £ 600 million pounds. Where £ 400 million pounds are core construction value and £ 200 million pounds fit out of the project.
The term assumption in project management is defined as the factors or elements that are believed to be correct or certain. However, the certainty of the factors cannot be totally confirmed and proved. Therefore, assumption in the project management is always interconnected to the risk. Assumption is also regarded as one of the crucial components of project management. This is considering this stage bestows a fundamental foundation of the project planning to the management or firm. The primary assumptions regarding the project of the firm, Google in King's Cross are the productivity of the employees and adherence to the stipulated timeline of the project. Availability of the required eco-friendly material and cost estimation reading resource and project are also considered as the assumption of the firm's project. As this project is one of the essential projects for the firm, Google therefore it became necessary for defining strategic goals and objectives along with adequate financial resources. Through defining these aspects, the firm is able to mitigate various risks which are associated with the assumptions (Adelfio, 2020).   
One of the primary risks in this project is the completion time of the project within the stipulated period. This risk is one of the general and common risks in the construction project due to the fact that there are many factors that influence the progress of the project (Koulinas et al., 2020). Availability of the eco-friendly resources is the primary factor which can impact the development of the project. This risk can be mitigated through continuous monitoring of the project procedures. Time and budget constraints have become a major risk within this project which may delay the progression of the project. Another primary risk which can be witnessed is the accomplishment of the project at the predicted cost which is around £ 600 million. On the other hand, inadequate resource allocation and poor scheduling of the project can be a major risk factor within this new project. Therefore, the project management executive of the firm has to achieve the particular task within the time limits. This is due to the fact that, as the days of accomplishment increase it directly influences the stipulated budget provided by the stakeholder and the organisation. Through defining the project scope and goal the firm will be able to mitigate this risk. Defining the scope provides an effective and appropriate overview towards the project manager.
Google headquarters project in London is associated with a large number of stakeholders that include developers, contractors and more with whom the organisation has built collaborative relationships to perform the project successfully. Google has decided to choose Heatherwick Studio as a primary developer to fulfil its aim of creating large workspaces that can be suitable for the local community of King's Cross (ING, 2022). Furthermore, the management of the firm has decided to choose Bjarke Ingels Group as the joint architect of this esteemed project to provide a very productive working place for the employees. The main contractor of the project has been chosen to be Lendlease to help in building this project (Constructionmanagement, 2017). Upon the completion of the project, the King's Cross campus of Google should be able to house nearly 7000 employees and to fulfil this objective, the firm has chosen to forge connections with the Knowledge Quarter. Adopting this approach will enable Google to set up its headquarters in King's Cross while developing a healthy relationship with the people to optimise its operations (Kingscross, 2024). The multinational company has decided to give the responsibility of design delivery architect to BDP to make the headquarters appropriately fit the urban context of Kinff Cross of London (BDP, 2023). The structural engineer is chosen to be AKT II which will give the opportunity to Google to successfully cater to the demand of constructing a building that will be able to fulfil varying demands from the employees. Additionally, the BIG and Heatherwick Studio have decided to incorporate a combination of concrete floors to cover the full width of the proposed building. Two timber floors below have been chosen to be constructed inwards to give rise to double and triple-height spaces. Building information modelling (BIM) was a demand from Google and was very crucial to setting up proper coordination within the voids of the floor. Performing this approach has made it comparatively easy for the specialist contractor of Lendlease to fulfil its needs at the early stage of the project. Atelier Ten, the mechanical, electrical and plumbing (MEP) engineers of the project have worked according to the concept of architecture and delivery as crafted by Heatherwick and BDP to construct the facade design of the building based on the triple height concept. Additionally, daylight analysis and extensive parametric modelling strategies are undertaken to balance the thermal loss and gain. The role of cost management has been given to Gardiner and Theobald to productively manage the overall cost of the construction activities and maximise the outputs gained from the investments of Google (Gardiner, 2024). The project control mechanism plays a significant role in Google's King's Cross project progression. The decision makers of Google have indulged in taking part in different brainstorming sessions with the team of the project and the developers to successfully find and mitigate possible threats. Apart from this, the firm also looks for innovative ways to point out as many undesirable scenarios as possible to prevent them from negatively affecting this cherished project. Involvement in earlier projects of the different stakeholders has been accurately assessed to heighten the understanding of the construction risks. Besides, looking from the perspective of the reporting framework of the project, the management team of the multinational management firm Google has given primary focus towards carrying out this project in sustainable ways. The area of King's Cross in London is well known for innovation and greatly values fostering sustainability. The firm has decided to strictly adhere to the sustainability goals adopted by London while constructing its headquarters (Harris, 2022). Google has set up some good collaborations with local organisations like Camden Giving, and Camdenit to support their causes of working towards reducing inequality and poverty. Therefore, the management of the firm has made sure to work towards ensuring the proposed project will bring about positive and meaningful impacts on the locals of King's Cross. Apart from providing a space for the locals, the company also harbours the motive of encouraging the participation of local markers upon completion of the project.  Different plans have been performed with the stakeholders to construct a spacious and renovated ground floor with an expanse of more than 250 metres that will be solely dedicated to the use of local communities (Harris, 2022) . It will provide a flexible space for the locals to promote their businesses and perform different events to make people aware of their presence. Google fosters an optimistic goal of creating a very lively and welcoming boulevard that will act as a connection between the communities by providing them with a suitable working environment. The new ground floor designs of the headquarters of Google will provide a more inviting and creative public space. It can offer the privilege to the individual retail units of locals to customise according to their own needs (Robin, 2022). New workplace technologies and working spaces will be incorporated within the campus to keep all the employees connected with each other. The main aim of the project is to transition towards a flexible and hybrid workplace that will prioritise the sustainability criteria in all aspects and to reach the goal of King's Cross to achieve a carbon-free future. The kitchens and various other equipment will be made fully eclectic which will allow the firm to meet the local standard of renewable energy usage. Approximately 13500 interconnected devices will be installed all around the office to enhance energy usage efficiency in real-time while emphasising the process of solar shading to reduce the harmful effects of ultraviolet rays. The project team has focused on low carbon by making use of local materials for construction purposes and interior design. It helps them to mitigate the impact of carbon on the campus by nearly 20 per cent. Looking at the transformation of King's Cross over the recent years, the firm has set a milestone of creating its King's Cross building their most ambitious building so far (Andres, et al., 2021). Incorporating innovation in the construction process will greatly help the company to fulfil its cherished goal of becoming carbon-free by 2030. The neighbourhood of the campus is well known for harbouring a lot of Google engineers who work on Android, google business profiles, Search and more which will surely increase the rate of effectively doing business in this campus.

 
Conclusion 
[bookmark: _Int_qmGH6Pjk]Summing up, the above essay has conducted a detailed analysis of the project management approaches undertaken by Google in constructing its headquarters in King's  Cross, London the UK. Later, providing a detailed overview of this cherished project of Google,  the principal stakeholders involved in this project have been displayed in the essay. The primary goal fostered by Google upon completion of this project has been highlighted along with proving different goals undertaken by it to fulfil it. Apart from giving an extensive description of the estimated amount and timeline taken to finish the project, some assumptions on the budget have been provided to measure the feasibility of the project. Some major project management risks associated with similar projects have been considered and proper recommendations have been suggested to make the project team exercise extreme caution while working on this project. The role of different stakeholders like  Heartherwick studio, Bjarke ingles, BDP, lend lead and more towards the successful completion of the project has been depicted in detail. Along with this, several milestones set by Google to build the King's Cross campus in sustainable ways have been provided to gauge the extent of the success of this project. The possible contributions of the London headquarters of Google to the local communities of the King's Cross have been properly highlighted. Eventually, the essay has covered the goals fostered by Google to attain carbon neutrality by 2030 and the ways this project can help to achieve that objective. 
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