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[bookmark: _Toc90486097]Introduction:  
Covid-19 has had an influence on businesses all across the world for almost a year, although performance varies widely even within countries and industries. Ford is considered as one of the top company in the automobile industry. This report helps to define the impact of the pandemic on the automobile industry. This report also helps to analyses the impact of Covuid-19 over Ford business operational process. Moreover, this report helps to analyses the possible tools and techniques that Ford have developed to ensure the effectiveness through the business operational process of Ford.                         

[bookmark: _Toc90486098]Impact of the pandemic on the automobile industry: 
Besides the potential for worldwide spread, the novel coronavirus that causes COVID-19 is also a huge danger to public health and the economy all over the world. Countries afflicted by COVID-19 were compelled to take extreme steps since the viruses did not respect national boundaries (Vitale, 2020). Global automobile manufacturing factories were shut down as a result of the epidemic, which imposed severe restrictions on the sector as well.
The car industry, which employs more than 50 million people worldwide and is a major driver of global growth, is currently in a period of difficulty. Car sales are expected to fall from a record high of 79.6 million compared with 2017 to 60.5 million units in 2020, according to industry predictions. This is down from a record high of 79.6 million units in 2017 (Kufelová and Raková, 2020). In March 2020, automobile sales were 30 percent lower than in the same month last year, and vehicle production had been shut down for more than a month with no clear timetable for when it would resume. Additionally, steel and logistics sectors have been adversely affected as a result of the decline in COVID-19 vehicle sales (Hensley, Maurer and Padhi, 2021). In order for the car sector to adjust to new working methods, social isolation will continue to exist. 
Companies in the automobile industry are rethinking their business strategy in light of a post-COVID-19 environment in which demand is expected to be lower. Making it easier for employees to work from home and reducing operating costs are among the current strategies being explored. CASE. innovations must continue to be funded while also focusing on cybersecurity, as remote working environments and collaboration have revealed new attack vectors (Faistgroup, 2021). However, although the speed of Industry 4.0 operations may slow down in the short term, companies realize the need of creating long-term supply networks and production processes. Organizations will be able to weather the storm thanks to mergers and acquisitions and enhanced resource pooling.
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Figure: 01 Impact of Covid-19 over car industry (Fechner et al., 2020)
On top of already weak growth, the pandemic has had a huge economic impact on Ford. Global sales fell by 15 percent between March and May of last year because of lockouts and outright production halts at many facilities across the world including Italy, according to the company's estimates. A 16 percent decrease from last year's traffic count is predicted by the UN's International Road Traffic Organization (UN) for the year 2020.
As a result of the covid 19 pandemic, new vehicle sales in Russia fell by 72.4 percent in April 2020 compared to the same period the past year. Productivity and sales have nearly vanished in recent years, according to the Association of European Enterprises. In Russia, just 38,922 new automobiles and light trucks were sold in December, a record low for the country (Tajitsu, 2020). The Lada brand was the most popular, with a total of 9,395 units sold.
During the first four weeks of April, German car sales suffered their worst month in history. The absence of coronavirus limitations led in a 61 percent drop in new car sales to 120,840 unit’s year over year (Wells et al., 2020). According to the VDA, the industry's trade group, car production in Germany fell by 97 percent in April compared to the same month last year, to 10,900 cars.
As a consequence of the coronavirus epidemic, new car sales in the United Kingdom were almost halted in April. When compared to last year's total of 161 thousand automobiles sold, this year's total is just 4,000 (Kufelová and Raková, 2020). The level has plummeted to its lowest point in the decades after 1946. The temporary closures of car dealerships in the United Kingdom have had a significant impact on the automobile sector (UK).
More than half a million autos will be sold in the United Kingdom by 2020, according to the British Association of Automobile Manufacturers and Dealers. In March, Japanese automakers sold 1.82 million automobiles worldwide, down more than a third from the previous month (Kufelová and Raková, 2020). As a consequence of the present circumstances, sales of Corona are expected to decline for the foreseeable future.
Toyota and Nissan both saw sales drop by more than a quarter of a million vehicles in March compared to the same month last year (BCG Global, 2020). During the fiscal year that concluded in March, seven Japanese vehicles were sold worldwide.




[bookmark: _Toc90486099]Impact of the pandemic on Ford: 
The COVID-19 pandemic seems to have had a significant impact on the bottom line of Ford Motor Company. Ford authorities claim that the company In the first quarter of this year, the company lost $2 billion. The coronavirus pandemic had a crucial influence in Ford's demise. According to the company's report on Tuesday morning, automobile sales fell about 15% from January to March, to $34.3 billion, as most of the company's activities were shut down for the final week of the quarter (Ford Corporate, 2020).
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Figure: 02 Vehicle sales of the Ford Motor Company 2009-2020 (Carlier, 2021)
Tim Stone, Ford's Chief Financial Officer, predicts that the company will experience an even greater impact in the second quarter of 2020 (India, 2021). Tim Stone said "We expect a loss of more than $5 billion in the second quarter as a consequence of the sustained decline in industry volumes year over year in every area" (Carmody, 2020). Stone adds, “Our data recovery procedures are expected to cost billions of dollars, but we're realistic enough to realize that we won't be able to recover or restore all of the data (India, 2021).
The Dearborn, Michigan-based company launched a $8 billion bond sale earlier this month as part of its preparations for the approaching economic slump (Carey, 2020). Ford is expected to resume car manufacturing in Europe in stages over the following several months.
Following a disappointing year, Ford predicted earnings before interest and taxes of between $5.6 billion and $6.6 billion for 2020 (Wayland, 2021). The projection was met with skepticism. However, as a result of the virus-induced downtime earlier this year, the firm has decided to withdraw its 2020 estimates (Banton, 2020). The company was unable to pay dividends to its shareholders as a consequence of this decision.
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According to Ford's own remarks, it would be ideal to have $20 billion in cash and $30 billion in liquid assets on hand ahead to a downturn in the economy. The amounts were $22 billion and $35 billion, respectively, by the conclusion of the year (Banton, 2020). Ford announced the suspension of its dividend the same day in order to focus on short-term financial flexibility and long-term growth goals.
In response to the problems created by the COVID-19 outbreak, Ford Motor Company announced that it was dissolving its vehicle joint venture with India's Mahindra and Mahindra Ltd. According to an announcement made in October 2019, Ford and Mahindra would form a joint venture in order to minimize the costs involved with developing and producing automobiles for growing markets (NDTV, 2021). In addition to announcing intentions to introduce three new utility vehicles, starting with a midsize SUV, they also announced ambitions to develop electric vehicles for emerging markets, according to their claims at the time. Ford made a statement that following a reevaluation of their capital allocation goals in light of changes in the global economy during the preceding 15 months, both companies explained their decisions in their respective press statements (Carmody, 2020). As Ford spokeswoman T.R. Reid said, "the global economic and commercial situation is not the same as it was in October of last year." According to Reid, it was the 31st of December when both organizations chose to terminate the agreement rather than complete the deal or extend the timeline for completion (NDTV, 2021).


[bookmark: _Toc90486101]Ford current action plan: 
The company will launch a lot of approaches to strengthen the company's financial position, maintain strategic leeway on behalf of the company and its customers, and differentiate Ford Motor Company from its competitors following the global economic recovery from the depths of uncertainty. On March 19, 2020, the efforts will commence. 
A test phase will begin in February and March for selected people, according to a message issued to staff on Monday, before the full deployment begins in early 2021 (The Times of India, 2021). Ford has said for some time that normal operations under a hybrid work model will not resume until January, a timeframe that has already been pushed back three times.
In actuality, about 130,000 of Ford's 184,000 workers have already returned to manufacturing jobs. Following the breakout of the pandemic, which prompted Detroit's automakers to shut down operations for several weeks at the outset, around 56,000 hourly members of the United Auto Workers union in the United States began returning to work in May 2020 (fordfoundation, 2021). When it comes to working at Ford, hybrid work programs combine on-site and remote work for workers whose occupations don't need them to be present in a physical location.
· Ford's Center for Social Justice held a vaccination site from February to June of 2021. The city's vaccination site provides information about vaccination facilities and appointments for COVID-19.  
· Ford management has advised employees who are experiencing flu-like symptoms to seek medical assistance as soon as possible and to stay at home and monitor their symptoms. Maintain communication with the supervisors for the workers will enhance the flexibility margin.
· Workers who have been exposed to a person who has the COVID-19 virus, or who may have been exposed to the virus, or who are already quarantined, are encouraged to self-quarantine for the next 14 days to avoid spreading the virus to others (awesomeford, 2021).
· Cleaning and sanitizing surfaces that come into contact with Ford workers on a regular basis, such as the phone keypad and door handles, are among the additional measures.
· Ford employees at each of the company's locations have been advised to maintain a specific level of social distance from one another.
· Ford has ordered the suspension of all on-site food and beverage services.
· The Ford attendants and technicians put on a new pair of gloves for each and every customer vehicle they come into contact with.
· Because of a rise in Covid-19 cases in Michigan, as well as concerns about the omicron version, Ford Motor Company has decided to postpone a return-to-work hybrid plan for salaried employees until the end of March (awesomeford, 2021). 

[bookmark: _Toc90486102]Conclusion: 
Ford Motor Corporation will improve the financial state of the company by implementing a variety of initiatives in order to avoid the Covid-19 predicament. Normal operations will not commence until January, after a three-times-delayed start to hybrid work operations. Ford workers whose duties do not need their physical presence will be able to blend on-site and remote work under the Covid-19 hybrid work programs in this instance. 
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