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INTRODUCTION
SWOT Analysis is one of the most important study or business practice which assist each individual as well as business organization in identifying its internal strengths and weaknesses along with external opportunities and threats. It helps in assessing both the internal and external factors which can have influencing impact on the viability of business project and individual person. One can easily evaluate own competitive position and measures which are required to make improvement in performance level with the help of formulation strategic plans. Professional Development planning helps an individual in making plans and strategies for own personal, career as well as academic development. The present report is based on Hilton Hotels & Resorts which is American multinational hospitality company operating in 85 countries across six continents. Report will define that by using SWOT and PDP, analysis of academic and employability skills of General  Manager can be done so as to find better employment option in another hotel and hospitality industry.
MAIN BODY
SWOT Analysis of General Manager.
	SWOT analysis stands for Strengths, Weaknesses, Opportunities and threats which aids the general manager in assessing and recognizing high level competition in the market for the betterment of own career development. It helps in determining the current position in the marketplace and measures required to be taken for seeking competitive advantages and increasing productivity as well as profitability aspects. By undertaking SWOT process, General manager of Hilton Hotel has been able to determine all the internal as well as external market and environmental factors which can be control. Thus, by using SWOT tool following analysis can be made:
1. Strengths – For every individual and business organization, strength is defined as its own physical and mental strength which can help them in gaining competitive advantage and market share as well. Due to feature of effective and efficient delegation of task and activities has help general manager in making focus on future business prospective. Has achieved increased customer base for Hilton Hotel as I am having positive and optimism attitude which has become the reason why customers prefer our services as compared to competitors or rivalry firms (Gürel and Tat, 2017). Also, by having quality of decision making and responsible, it has resulted in increase in the productivity and profitability index of the hotel and hospitality industry. Being capable of setting sound and effective business related strategies and plans, it has assisted company in better allocation of available and limited business resources.
2. Weaknesses – There are some weak point in my profile which has been used by other competitors so as to gain competitive advantages. Because of poor time management skill, I am unable to manage my own time and of others as well which results in delay in completion of important projects. Also, I am having lack of confidence which makes me nervous at the time of presentation and discussion of important business topic related to attainment of objectives and aims. Furthermore, another weakness which I am having is related to lack of knowledge about industrial insight its functioning in the hotel and hospitality industry. Due to own assumptions and beliefs, its make me unwilling to change as per the view points of other team members.
3. Opportunities – Timely identification of all the business and market opportunities and grabbing it for use in the business can help both the individual as well as business organization in gaining competitive edge. By making self evaluation, it has been assessed that I can adopt self-control mechanism for overcoming all the weaknesses and converting it into better opportunities. By controlling emotions and anger, I can make better plans and frameworks with the help of thoughts and view points of other members. Also, by attending various seminars and workshops, taking participation in group discussion and other activities I am able to boost my low confidence level and reduced nervousness which has helped me in improving my communication skills. It has helped me in improving my performance and productivity level.
4. Threats – There are some threats due to which my professional business performance can be hampered and result in lowering of profitability aspect on behalf of both the company and individual employees as well. By having better and well skilled managerial personnel in the same hotel industry it can become one of the competitor for me. Also, due to my lack of knowledge  about industrial insight its functioning in the hotel and hospitality industry it has become one of the major threat which has to be overcome by me by attending meetings, workshops and seminars on regular basis for improving own performance level. Also, due to lack of talent and aptitude related to this industrial work, it has become threat which can hamper my business profile (Phadermrod, Crowder and Wills, 2019).
Professional Development plan.
	Professional Development planning is associated with framework which focuses on the growth and development feature of every individual with the aim of achieving short term as well as long term goals of life. With the help of this development activity, it has assisted me in learning and evaluating more about oneself along with core strengths which can be used in right manner and at the right time and place. Also, weaknesses has been identified which has to be converted into opportunities with the help of professional development plan and managing from the perspective of self benefit. By formulating proper plans, policy, strategy and course of action I had been able to improve my own personal, academic as well as career for the better future life (Perry, 2017).

	Goals to be achieved
	Skills to be learned
	Time

	· Short term - Having a degree by completing course of Young managers for becoming capable of engaging in complex business activities.
· Ensuring accountability and transparency in respect of cross functional project work.
	Active Learning – By understanding implications or impact of new information for both the current as well as future problem solving and decision making process.
Coordination – By making adjustment in plans and actions as per the others plans of actions for achieving the set defined business goals and objectives.
Speaking – One of the most important skill is related to communication and speaking. Improving it by talking to others thereby conveying information effectively can me  in performing in better manner (Lewis and et.al., 2016).
	3 weeks

	Medium term - 
· Assigning responsibility to lead, direct and manage team at small level in case of challenging and interesting project activity.
· By engaging in cross functional project team for having exposure.
	Active Listening – By giving full attention to what other are saying by taking time for understanding, asking appropriate questions and not interrupting in between.
Time Management - By managing times resource of  own time and time of others as well helps in gaining competitive edge.
Learning Strategies – By using proper and adequate learning and training methods, ways and procedures as per the situation for extracting best out of available options.
	5 weeks

	Long term -
· Seeking promotion to high level management post with the support of peer groups and senior managers of top management units.
· Giving responsibility to manage a team on large extent with the aim of becoming a head of department.
	Instructing and Directing – By providing proper direction and guidance, the manner of completing a particular  project task can be defined. It is associated with teaching others of how to do something.
Complex Problem Solving – By identifying complex problems and assessing information for developing options and implement solutions to such problem (Mazzotti and et.al., 2018 ).
Monitoring - Skill in respect of reviewing and assessing performance of own, other individuals & of business organizations to make improvements and increase productivity and profitability margin.
Management of Personnel Resources – By motivating, developing and directing members as per their work helps in identifying the best one for the job post.

	1 year



Academic & Employability skills encompasses of following:
1. Leadership – By learning from senior and experienced managers, I have developed good leadership quality which can prove better for company in attainment of its set defined business goals and objectives.
2. Time management & Communication – By allocating time resource as per the project activities, I am able to manage time of owns as well as of others. Another skill which I possesses is strong and effective communication which supports in smooth functioning of project work (Mazzotti and et.al., 2018).
3. Research and development – By formulating plans for gaining deep insight about other strengths and concepts. Thus, research is one of the tool which can help in gaining competitive advantages and market share too.



CONCLUSION
From the above report it can be concluded that by adopting proper and effective mechanism, each individual can identify its own internal as well as external strengths, weaknesses, threats and opportunities. By using professional development plan tool, individuals like me can structure their thought process, thinking for better career development and growth. It has been achieved by formulation of different strategic plans, policies, frameworks, norms and strategies for the betterment of own professional and personality development so as to seek competitive advantage as arising in the marketplace.

REFERENCES
Books and Journals
Abuhamdeh, S., Csikszentmihalyi, M. and Jalal, B., 2015. Enjoying the possibility of defeat: Outcome uncertainty, suspense, and intrinsic motivation. Motivation and Emotion. 39(1). pp.1-10.
Gürel, E. and Tat, M., 2017. SWOT analysis: A theoretical review. Journal of International Social Research.10(51).
Lewis, T. J. and et.al., 2016. Training and professional development blueprint for positive behavioral interventions and supports. National Technical Assistance Center on Positive Behavior Interventions and Support.
Mazzotti, V. L. and et.al., 2018. Steps for implementing a state-level professional development plan for secondary transition. Career Development and Transition for Exceptional Individuals. 41(1). pp.56-62.
Perry, M., 2017. Personal Professional Development Plans. Canadian Journal of Medical Laboratory Science. 79(1). p.8.
Phadermrod, B., Crowder, R. M. and Wills, G. B., 2019. Importance-performance analysis based SWOT analysis. International Journal of Information Management. 44. pp.194-203.
Online
SWOT Analysis. 2019. [Online]. Available through: <https://smallbusiness.chron.com/sales-manager-swot-analysis-60294.html>.

