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1. Introduction
Remote management means managing employees who work outside the traditional office, usually from home or another location. Managers use digital communication tools such as email, video calls, and online platforms to communicate with staff and organise work. The Chartered Institute of Personnel and Development (CIPD), says that remote management is the process of leading and supporting employees who are not physically present in the workplace while making sure that work is completed effectively. Remote work has become much more popular in recent years, especially after the COVID-19 pandemic. During this time many organisations make employees to work from home to continue their operations. Because of this unusual situation, it is important to analyse remote management from different perspectives such as employees, managers, and organisations (Chartered Institute of Personnel and Development, 2022). The CRAAP test is a method used to check the quality of information sources. It examines five things: currency, relevance, authority, accuracy, and purpose. Currency is to do with how recent the information is, relevance is how closely the source relates to the research topic, authority looks at the credibility of the author or organisation, accuracy checks is the information is supported by evidence, and purpose checks the reason why the information was made. Using the CRAAP test helps make sure that the sources used in this report are reliable and good for academic research (Arai, 2023). There are different research methods that can be used to study remote management. Qualitative research focuses on non-numerical information such as opinions, experiences, and attitudes. This type of research is useful because it helps researchers understand how employees and managers feel about remote working. Quantitative research focuses on numerical data that can be measured and analysed, such as productivity data or survey results. This helps find patterns and trends in remote work. Research can also be divided into primary and secondary research. Primary research involves collecting new information directly from participants, for example through surveys or interviews. Secondary research uses existing information from sources such as books, academic articles, and reports (Researcher.Life, 2024). 
This report will discuss remote management in modern organisations. It will examine the advantages and disadvantages of remote work for employees, managers, and organisations, and discuss how remote management can be used effectively in practice.

Research Data Collection

This report focuses on remote management, many studies talk about remote and hybrid work together because both involve employees working outside the traditional office. Hybrid work means employees divide their time between working from home and working in the office.


Table: Key Remote Work Statistics (UK 2025-2026)
	Indicator
	Statistic
	What it Shows

	Organisations using hybrid working
	74%
	Most organisations now use hybrid work arrangements.

	Adults working in hybrid roles (UK, 2025)
	28%
	Hybrid work is common among UK employees.

	Employees saying flexible work improves quality of life
	80%
	Most workers believe flexible work has a positive effect on wellbeing.

	Employers reporting increased productivity from hybrid work
	41%
	Some organisations believe hybrid work improves productivity.

	Employers reporting decreased productivity
	16%
	A smaller group believes hybrid work reduces productivity.

	Employees changing jobs due to lack of flexibility (2024)
	~1.1 million workers
	Lack of flexible work options can cause employee turnover.



The statistics show that remote and hybrid work are now popular in many organisations. Most organisations use hybrid working, and many employees work partly from home. Many employees believe flexible working improves their quality of life. Some organisations still ask questions about productivity and communication when employees work remotely. The data also shows that lack of flexible working options can cause employees to leave their jobs. This shows that remote management is important for organisations that want to support employees. (Office for National Statistics, 2025).





2. Employee
2.1 Advantages for Employees
Remote work can provide several advantages for employees in many organisations. One important benefit is flexibility. Employees who work remotely can organise their working day more easily and may have a better work–life balance. For example, they do not need to travel to the workplace every day, which saves time and reduces stress. Another advantage is increased comfort and concentration. Some employees find it easier to focus when working from home because there are fewer distractions compared to a busy office environment. Remote work can also help employees feel more satisfied with their job because they have more control over their working environment. Also, remote work can help employees manage their personal responsibilities more easily. For example, they may find it easier to balance work with family life. It can also reduce travel costs and give employees more time for rest or personal activities.

2.2 Disadvantages for Employees
However, remote work can also create some disadvantages for employees. One common problem is feeling isolated from colleagues. When employees work from home for long periods, they may feel less connected to their team and organisation. Communication can also become more difficult when it mainly happens through email or online meetings. Without face-to-face contact, misunderstandings may happen more easily, and teamwork may become weaker.
Another disadvantage is that it may be harder for managers to provide support or guidance quickly. When employees work in different locations, it can take longer to solve problems or ask for help. Some employees may also struggle to separate work and personal life when they work from home, which can lead to stress or reduced productivity. In addition, working at home can sometimes create distractions, such as household responsibilities or family interruptions, which may make it harder to concentrate fully on work tasks. ( Ingusci et al., 2023).

2.3 Recommendations for Employees
Employees can take several steps to manage remote work more effectively. First, it is important to create a clear daily routine and set specific working hours. This helps employees stay organised and maintain a healthy work–life balance. Having a fixed schedule can also help employees stay focused and complete their tasks on time. It can also reduce stress because employees know when their workday starts and finishes. Second employees should communicate regularly with managers and colleagues using digital tools such as video calls or messaging platforms. Regular communication helps maintain teamwork and prevents misunderstandings. Employees should also update their managers about their progress and ask for help when they need support. In addition, it is helpful to create a comfortable and quiet workspace at home. A good working environment can help employees concentrate better and makes better their productivity while working remotely (Fuchs and Reichel, 2023).
2.4 Workplace Example
A workplace example can be seen in many organisations during the COVID-19 pandemic. During this time many employees began working from home. They used digital systems to organise tasks, communicate with colleagues, and attend online meetings. This remote working system allowed employees to continue their work without being physically present in the office. Some employees reported communication challenges and missed face-to-face interaction with colleagues (Etheridge et al., 2025).

3. Managers
3.1 Advantages for Managers
Remote management can provide several advantages for managers in many organisations. Managers can organise work more flexibly and communicate with employees using digital tools such as video meetings, emails, and messaging platforms. This can save time because meetings can be arranged quickly without needing everyone to be in the same location.
Another advantage is that managers can focus more on results and productivity instead of only monitoring employees in person. Remote systems also allow managers to track tasks, schedules, and performance through digital platforms. Managers can organise documents and information online, which makes it easier to share work with the whole team.
3.2 Disadvantages for Managers
However, managing employees remotely can also make a lot of problems. One of this is that managers cannot always see how employees are working during the day. Because employees work in different locations, it may be harder for managers to see their progress and understand if someone needs help or support. This can sometimes make it difficult to identify problems early. Communication can also become more complicated when teams work remotely. Most communication happens through emails, messages, or online meetings, which may lead to misunderstandings. Managers may also find it harder to build strong relationships with employees when they do not meet face to face. In addition, keeping employees motivated and engaged can be more difficult when teams are physically separated.

3.3 Recommendations for Managers
Managers can make better remote management by creating clear communication and expectations. It is important to organise regular online meetings with employees to discuss tasks, progress, and any problems. Regular meetings help managers stay informed about the work being completed and makes employees to ask questions or ask for help when needed. Managers should also provide clear goals and deadlines so employees understand what is expected from them. This helps employees stay focused and manage their time more effectively. Using digital management tools can also support remote work by helping managers organise tasks, track progress, and share information with the team. Managers should encourage open communication so employees feel comfortable discussing challenges and sharing ideas with their colleagues (Danielak and Wysocki, 2023). 
Top of Form
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3.4 Workplace Example
In many organisations, managers had to manage staff remotely during the COVID-19 pandemic. Managers organised regular online meetings to coordinate daily tasks and communicate with their teams. Managers used digital systems to assign tasks and check progress. Although remote management helped organisations continue working, some managers reported challenges in communication and supporting employees who needed guidance (Newman and Ford, 2021).

4. The Company

4.1 Advantages for Companies
Remote work can provide some advantages for organisations. One important advantage is cost reduction. When some employees work remotely, organisations can spend less money on office space, electricity, and other workplace costs. This can help organisations use their financial resources more wisely and reduce operational expenses over time. Another advantage is better flexibility. Remote working allows organisations to continue operating even during difficult situations, such as the COVID-19 pandemic. Digital systems make it easier for organisations to organise meetings, manage information, and communicate with employees working in different locations. Remote work can help organisations attract talented employees from different areas, because staff are not required to live close to the office. This can improve recruitment opportunities and support organisational growth.

4.2 Disadvantages for Companies
Remote work can also create problems for organisations. One important problem is communication and coordination. When employees work in different locations, it can sometimes be harder to share information quickly and maintain good teamwork. This can slow down decision-making and make collaboration more difficult.
Another problem is data security and technology management. Organisations must ensure that digital systems are secure and that employees can safely access sensitive information when working remotely. Companies also need to invest in good technology, secure networks, and proper training for staff. Without the right systems and support, remote work may create technical problems that affect productivity and organisational performance (Mutebi, 2022).

4. Recommendations for Companies
To manage remote work successfully, organisations should invest in strong digital infrastructure and good communication systems. This includes secure platforms for online meetings, data sharing, and team collaboration. Good technology helps employees communicate easily and complete their tasks efficiently when working from different places. Companies should also make clear remote work policies and provide training for employees and managers. Clear policies help employees understand their responsibilities, working hours, and communication expectations. Training can also help employees learn how to use digital tools. Organisations should encourage regular communication between teams to maintain cooperation and support. By providing the right technology, clear rules, and training, companies can manage remote work more successfully and improve overall productivity (Horsley, R. 2021).

4.4 Workplace Example
A workplace example can be seen in many organisations during the COVID-19 pandemic. During these times, many meetings, projects, and services moved to digital platforms, and employees began working from home. Online tools such as video conferencing and messaging systems helped teams communicate and continue their daily responsibilities. This allowed organisations to maintain their operations while reducing physical contact between employees. As a result, companies were protecting employee health and following safety guidelines. Some organisations experienced challenges with technology, communication, and coordination. While these difficulties, remote working systems helped many organisations remain productive and continue their work during a very uncertain and difficult time (Al-Habaibeh et al, 2021).

5. Conclusion
In conclusion, remote management has become an important part of modern organisations. The increase in remote work, especially during the COVID-19 pandemic, showed that many tasks can be completed successfully outside the traditional workplace by using digital communication tools and online systems.
From the employee perspective, remote work offers benefits such as better flexibility, reduced travel time, and improved work–life balance. It can also create problems such as feeling isolated from colleagues and difficulties separating work from personal life. From the manager perspective, remote management can make communication more flexible and allow managers to focus more on employee results and productivity. At the same time, managers can have problems in monitoring staff work, keeping team motivation, and having good communication (Boccoli, et al., 2024). 
From the organisational perspective, remote work can help reduce some operational costs and improve flexibility in difficult situations. Organisations must also manage problems with technology investment, data security, and maintaining teamwork between remote staff. Remote management can be effective when organisations provide strong digital systems, clear communication, and support for both employees and managers. In the future, many organisations may continue to combine remote and office work to make better flexibility and productivity (Burrell, 2020).

6. Reflection
Gibbs’ Reflective Cycle is a s model used to help people think about their experiences and learn from them. It was created by Graham Gibbs in 1988. This model is often used in education and workplaces to help people understand what they learned from a situation and how they can improve in the future. The model is helpful because it gives clear steps to follow when reflecting on an experience. Instead of only describing what happened, it also helps people think about their feelings, what went well, what did not go well, and what they can do better next time.
Gibbs’ Reflective Cycle has six stages: description, feelings, evaluation, analysis, conclusion, and action plan
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Gibbs’ Reflective Cycle (Gibbs, 2013).




	Reflection
For this assignment I wrote a report about managing employees remotely. I looked at the topic from three perspectives: employees, managers, and organisations. I researched the advantages and disadvantages of remote work and explained how remote management can be used in modern workplaces. This was my first academic report at university, and it was also my first time writing a longer assignment in English. At the beginning of this assignment I felt anxious and a lot of stress. English is not my first language because I am Polish, and studying at an English-speaking university can sometimes be difficult for me. I was worried about my grammar and vocabulary and whether my writing would be clear enough. Because this was my first assignment, I also felt pressure to complete it correctly. While working on the report I slowly started to feel more confident. One positive part of this assignment is that I learned more about remote management and how organisations manage employees who work remotely. I also improved my understanding of research methods and academic writing. A challenge for me was expressing my ideas clearly in English.
Through this assignment I realised that remote management requires strong communication, trust, and clear organisation. Managers need to support employees and make sure they understand their tasks even when they are working in different locations. This assignment helped me learn more about remote management and also about my own learning process. I learned that even though writing in English is challenging for me, I am able to complete academic work and improve my skills.
In the future I want to continue improving my academic English by reading more articles and practising writing. If I manage people remotely in the future, I will focus on clear communication, regular meetings, and supporting employees so they feel connected and motivated (Adeani, I. S., Febriani, R. B., and Syafryadin, S. 2020).
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