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[bookmark: _Toc57938929]Introduction 
As a rewarding job field, human resource has become more popular and growing job location for many people of all ages nowadays and almost every type of companies are now hiring HR (human resource) professionals for various reasons like maintaining employee relation, recruiting overseas, benefiting the administration system (Dessler, 2020). Depending on interests, there are many positions where a person can start the career as an HR professional from developing employee engagement to assisting the high-level recruiter to search potential employees for the firm. Certain characteristics help a person to create a successful career in human resource management like eagerness to work in a fast-growing field, enjoying dealing with countless people, thinking strategically, fast-moving career in the job market, being a front liner in a business process (Mondy and Martocchio, 2018). Doing all these helps a person to be more flourished in a progressive career like a human resource professional and enjoys a high job satisfaction in the career. 
[bookmark: _Toc57938930]Meaning of being an HR professional according to CIPD
CIPD is a UK-based standard where the award is given for professional human resource qualifications and provides recognized standards for professional standards in training and human resource management which are applicable for charity, public, and private sectors. 
CIPD which is described as Chartered Institute of Personal Developed is a career partner in the professional world for ensuring professional standards for evaluating human resources and it is well mentioned in the current CIPD professional map which was published in 2018. Being an HR professional is always a good career with ample amount of opportunities which can be shown more clearly in light of the CIPD profession map (CIPD The Professional Body for Human Resources and People Development, 2020). 
As an HR professional, a person should keep in mind the company’s mission and vision in all situations and provide suggestions with confidence based on the company's practice and policy. Being an HR professional, there’s always a way to lead others like working in collaboration with colleagues and other employees to deliver good policies, practices, and even from remote places (Folger and Cropanzano, 2015). As an HR professional, a person always supports the development plans and programs proposed by the company, giving important inputs regarding a required project of hiring and accessing their capability to take steps whenever it needs. HR professional gathers and examines data to measure the program of talent management and gives feedback about the area of reward and recognition process of the company (Qualifications & Training | CIPD, 2020). 
As an HR professional, the employee can provide values to the organization by focusing on bringing flawless operation and accurate advice to help the operation team, ensure contribution in the team and functional distribution plan by individual and participate in management and improvement teams when they do their respective works (Chevalier and Segalla, 2019). 
 HR professional evaluates the human resource management process through some step by step works and those lead to a developed group of people who are highly dedicated to the company.  The HR professional records the improvement of the employees in a prescribed manner like service level agreement provides an in year tracking and budget development plan for the company and gives financial data to fellow workers to help the viability of financial statements (Brewster, 2016). Collecting data to measure the effectiveness of fulfilling organizational priorities, suggesting different ways of completing tasks cost-effectively are also considered as delivering values to the company as an HR professional. 
There is some knowledge that is needed to work as an HR professional in a company and those are differentiating between how people work and how they interact, knowing personal skills and requirements from a profile, getting used to working in a group, and collect financial data to evaluate (CIPD the Professional Body for Human Resources and People Development, 2020). There are some impacts in the company when an HR professional systematically evaluates the employees and helps the company to take decisions easily.
When an HR professional acts in a professional way, he can provide continuous improvement by offering advice from own point of view and also takes responsibility for building high performing teams to work further and to support in diverse situation (Mondy and Martocchio, 2018). Thus being an HR professional is always carrying a great value by providing sound people management in implementing the company's goal. 

[bookmark: _Toc57938931]Objectives in resourcing activities 
Every organization has its own and core objectives in resourcing activities and those activities include planning, recruitment, and selection process which are must items in a resourcing process (Shane and Von der Ohe, 2017). A large organization like Idverde always gives maximum emphasis on this process and as a part of this process; I have a complete understanding and first-hand experience about Idverde.  Here the author has been mentioning the planning, recruitment, and selection process of Idverde which will give complete knowledge about resourcing activities and this is a real-world example to better understand the organization's objectives. 
[bookmark: _Toc57938932]The planning process of Idverde 
Through some segments,  Idverde works for planning the resourcing activities and they are creating Idverde's Organisational chart, writing specific job descriptions for a particular post with relation to competency requirement, setting benefits for the hired employees and compensation process and levels, necessary legal issues and developing budgets (Folger and Cropanzano, 2015). 
Idverde first establishes the charts for which the company is hiring employees and mentions the departmental and functional cultures and hierarchy needs. This helps Idverde to plan in a functional way to outsource the specific jobs in the house on time by including job titles, a list of skills and experience, responsibilities of the post (Brewster, 2016). HR professional of Idverde sets the benchmarks, additional requirements for a post which will be beneficial for the company in increasing sales, revenues in near future. 
As an HR professional, I have a main job to bring the right person onboard and keep them using different methods. I always prepare an organizational planning system according to the job description and competencies of the post by reviewing standards of the industry where Idverde belongs and helps Idverde to fulfil each position with appropriate employees (Dessler, 2020).  Idverde always focuses on managing employees, giving reviews, promoting the values of the organization, and setting a termination procedure in the years planning system. Idverde always develops moral and ethical Wellness programs for the employees according to government regulations.
Idverde's planning system also includes budgeting technique and planning activities must take into consideration according to company’s income and expenses where the budget director used to sanction according to companies total revenues or profit and gives a list of options to fulfill the management program and helps the HR professional to spend economically (Chevalier and Segalla, 2019). 
Planning activities of Idverde include the details where the company wants to see them in the next coming periods and develops organizational chart to help the HR professionals to reach its goals. Once the job description is prepared, a detail of the compensation process is prepared according to the company mission and vision for attracting the best employees and Idverde reviews sales projection, production schedules while preparing the planning system (Brewster, 2016). For ensuring proper staffing levels and avoiding expensive contractors, Idverde always includes proper policies and procedures which provide submission of the expense report, application of vacation, clearer harassment policies, and safety issues for all the staff through the HR professionals (Shane and Von der Ohe, 2017).  
[bookmark: _Toc57938933]Recruitment process of Idverde
Idverde as a leading organization in Ground Maintenance in the UK has to follow more than one recruitment process in its human resource management process as they have to operate in different geographical areas. The first recruitment process is called outsourcing where Idverde hires third-party organizations that are capable of hiring exact persons according to the job description (Mondy and Martocchio, 2018).  The third-party helps Idverde with the latest technology, experienced recruitment team for the best acquisition of employees and these include forecasting, assessing, sourcing, hiring, and expertise of employees for a particular position. In a short period, the assigned party ensures real team insights, reduces direct advertising costs, maintains talent records, and accommodates most employment situations (Folger and Cropanzano, 2015). 
Idverde also follows a recruitment process called Hire -Train-Deploy method which helps to hire IT experts for Idverde who are essential for different projects. Here, with the help of a third-party, Idverde shortlists potential candidates and filters them according to the job description and the mentoring team helps the candidates to offer better support to Idverde for a particular job with their skills and knowledge (Torrington, Hall, Atkinson and Taylor, 2017).  Idverde follows this method of recruitment when cost-effective, high-quality results are needed by spending minimum resources.
A contractual recruitment model is also seen in Idverde which is highly beneficial for both the employees and employers of Idverde. Fresh graduates get enough scopes in this system as they have a progressive way to be a part of this giant organization and Idverde also gets the opportunity to hire an employee through judging for some time (Ivancevich and Konopaske, 2019).  Here, Idverde offers a temporary job position for a specific period before becoming a full-time employee and the company also observes whether the employee is suitable for future purposes. The compatibility levels between the two parties are greatly observed here and create an opportunity to enhance the job benefits for the future if the partnership works out (Dessler, 2020). The employees of Idverde who want to learn new skills and looking for a longer period job movement always want to be a part of this recruitment process,  new business opportunities are created for Idverde if the contract employee is not a person but an entity (Gunderson, 2018). 
Idverde hires people through a comparatively new recruitment model called the Reverse Partnership model where potential employees connect with Idverde through LinkedIn, different social media pages, case studies show (Mondy and Martocchio, 2018). Idverde sees the interest area of the potential employee and if it matches with Idverde's standards then the employee is asked for a meeting up. Though it is a time consuming, expensive way of hiring people, Idverde opens the way for getting the most dedicated employee for its operation process. 
[bookmark: _Toc57938934]The selection process of Idverde
Selecting the most effective and hard-working employee is the crucial process for Idverde as final employees who will uphold the values and goals of Idverde are chosen here (Folger and Cropanzano, 2015). Idverde follows more than one selection process for choosing the employees for different job locations and the selection process is also done by the HR professionals of Idverde. 
The first step is a preliminary interview where initial screening is done by HR professionals and undesired applications are canceled out. This step requires shifting out all unqualified, not satisfactory applications by the front line HR professional and helps the HR manager to focus on real applications without wasting time (Shane and Von der Ohe, 2017). The most obvious mismatches with the published job description are processed in this stage. 
Second, basic information is checked here about the candidates like educational qualifications, previous job experience, skills, and the fixed people are asked for a selection test by Idverde. Then the test is taken in several parts like intelligence tests, aptitude tests, proficiency tests. Intelligence test finds the mental ability in understanding different questions and the ability to take quick actions on crucial moments, aptitude tests focus on learning a particular skill like checking coordination of eye, hand while doing the test, proficiency tests allow Idverde to know about the acquired knowledge and skills of the employee through specific training and workshop (DeCenzo, Robbins and Verhulst, 2019). 
The person who is passed the selection test can be faced in a selection interview where the selected candidates sit face to face with the higher HR professionals and give answers to the various asked questions regarding required job abilities and responsibilities (Brewster, 2016). These interview sessions are crucial for Idverde as they have scope to know subjective aspects, enthusiasm, intelligence, and essential information about the candidate as much as possible.  
When the candidates are passed by the board, selected candidates are crosschecked in terms of references which he has mentioned in the application, and ensures several criteria for being a Idverde employee. Thus following all these, a well-expanded organization like Idverde does its resourcing activities successfully for better future earnings and market share (Torrington, Hall, Atkinson and Taylor, 2017). 
[bookmark: _Toc57938935]Conclusion 
Being a part of the human resource management process, an employee always has to maintain a standard to value the company’s mission for which the employee is working. So as an employee of Idverde, ensuring standards in planning, recruiting, and selecting employees for the company is always an overwhelming matter when the CIPD profession map is followed (Dessler, 2020).  Idverde tries to maintain its strength not only in the UK but also in other countries in the world by maintaining core standards in every step of the recruiting process. By doing these, Idverde is ensuring its international image in every store which makes them superior compared to other competitors. Idverde also puts maximum effort into human resource development as a human-centric company and that’s the result in efficient working experience in all branches by increasing the company’s earnings (Mondy and Martocchio, 2018).  
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