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This essay is a critical assessment of the roles played in The Eurovision Song Contest within its sectors. This review will include an overview of the history of the event and a description of the sectors that it is part of. It will also identify the stakeholders involved in the planning and running of the event. 
The Eurovision Song Contest is an international event that has been running since 1956. It is a live televised song writing competition organised by the European Broadcasting Union (EBU) that features performers from each invited country. In May 1956, the contest began with only seven countries competing. Since then, the Eurovision Song Contest has grown magnificently into a week-long event including broadcast semi-finals with entries from over 30 nations. This year will see the United Kingdom host the event with an expected 37 nations competing. 
[bookmark: _Int_X8vdW6P9]The idea of the Eurovision Song Contest came from Marcel Bezencon who was the director of the EBU at the time. He suggested a TV show based on the Italian Festival di Sanremo. The format of the event has changed significantly since it began, and it has grown not only in participants but also in popularity and remains a major date in fan’s calendars each year. Although it is a European contest, the show broadcasts across the world and has fans in places such as the Unites States, Hong Kong, Egypt, and many others. 
On the final night, each country performs their entry before it goes to a televote. Each country involved in the contest gets a vote despite only 26 performing in the final. In recent years, the voting results have been of a political nature with countries voting for their neighbours and choosing not to vote for countries they may have had political issues with. This has been combatted slightly with the introduction of the Jury vote which is made up of a specialist panel from each country which vote on the actual performance and their votes make up a percentage of the final vote. 
The Eurovision Song Contest is so popular today due to its eccentricity and is an unmissable event for millions of people worldwide. The show makes musical history each year with many entries going on to be chart toppers. 

[bookmark: _Int_EzNM7CRf][bookmark: _Int_0gGNqtYq]Bowdin et al, (2006) state that each year, events occur throughout the United Kingdom. They monopolize the media, dominate transport systems, venues, and hotels, hit business objectives, motivate communities, and create positive and negative impacts” (Bowdin et al, 2006).
[bookmark: _Int_NaSe0ywW][bookmark: _Int_1bupQiSd]The Eurovision Song Contest falls under both the cultural arts and festivals sector due it being a musical competition. Music Events in the UK are worth £1.3bn and 60 million visits are made to music concerts each year (Mintel, 2008). Music events tend to be resource intensive, with logistics, planning and organisation and impacts on individual attendees.
[bookmark: _Int_XGEFtp5H]The public, private and not for profit sectors all play roles within Eurovision. As it is such a large and diverse event it does not fall solely into one of these categories.
Funding for the event typically comes from within the private sector but also with public investment from the host city and country (Bladen, 2012, pg. 215). Local authorities are also becoming more involved with events, observing them as important means of creating quality of life for their constituents and attracting tourism and economic benefits to their regions. Local authorities are now some of the biggest players in the events field, with the majority of local government bodies employing an event manager or events team and with most providing funding and support for a wide range of local events (Bowdin et al, 2011 pg. 53).
[bookmark: _Int_zbLjqri7][bookmark: _Int_E27v42zI]Eurovision also partners with sponsors, both nationally and internationally to help in funding the event. In research by Bladen, (2012, pg. 217) he describes the events business as providing some of the best examples of how sponsorship works, with some of the biggest sponsorship deals linked to major events. According to BDS (2010), sponsorship is: “a business relationship between a provider of funds, resources or services and an individual, event or organisation which offers in return rights and associations that may be used for commercial advantage in return for the sponsorship investment.”
Getz (2005, pg. 191) identifies the three groups of event organisers in each of the private, non-profit and government/partnership groups. However, due to the change of the relationship between private and public sectors since 2008, we can now place organisations that produce events into the following three categories:
Public sector: Central government, regional/local government, and government agencies.
Private sector: Private companies, corporations, and individuals seeking profit.
Third sector: Voluntary groups, charities, and social enterprises (Bladen, 2012, pg. 277). 
Allen et al (2011, pg. 47), states that most public events are either community events or major events that take place in host communities that have a particular interest in and attitude toward the event. Therefore, the community is a major stakeholder in events.
[bookmark: _Int_vAXaLNPc][bookmark: _Int_N8hNOuHL]According to Bowdin et al (2011, pg. 19), events are often categorised according to their size and scale. Common categories are mega events, hallmark events, major events and local/community events. Following a review of classifications, typologies, and terminology in use within published research, Jago and Shaw (1998) proposed mega events and hallmark events as a subcategory of major events. 
It is a Major event due to the size of the event with roughly 40,000 people attending in person. A major event is defined as an event attracting an excess of 200 people. They are also discussed as having large press coverage and economic benefits. 
[bookmark: _Int_BejwiOuo]However, looking at it from a different view point it could at some point soon be considered as a Mega-Event due to the amount of people it reaches globally as 161 million viewers watched the 2022 Eurovision Song Contest on television, as online engagement soars to new heights (Eurovision 2022, 2022). Mega-Events are described as affecting whole countries and being held annually with a change of location which Eurovision does. 
Research by Allen et al (2011, pg. 126), describes people and organisations with a legitimate interest in the outcomes of an event as stakeholders. There are many stakeholders involved in Eurovision including: production companies, technical service and multimedia companies, the European Broadcasting Union, executive Supervisor, Reference Group, Host Broadcaster, Participating Broadcasters, Head of Delegation (HoD), audience, any and all food and drink suppliers (especially within the green room), security staff, artists, performers and musicians from each country, UK Government (for 2023 only), Local council, marketing department, sponsors (which aren’t confirmed for 2023’s event yet). Bowdin et al (2011 pg. 67) states that appropriate liaison with stakeholders will ensure that the event represents the true values of the community and will often serve to resolve many of the potential community conflicts and disruptions in relation to the event. The decision to use certain organisations for these roles will depend on their budget, level of experience, time available, standards to be achieved at the event and their needs and demands.
[bookmark: _Int_LmYOOduY][bookmark: _Int_wNSsxRhA][bookmark: _Int_j9lm9BoF][bookmark: _Int_2X1Wj1EK][bookmark: _Int_LGaBm8KX]Eurovision 2023 will be held in Liverpool, UK. Many researchers (Getz, 2005; Goldblatt and Perry, 2002; Jago, Chalip, Brown, Mules and Ali, 2002) have recognised the importance of the host community being involved and ‘owning’ the event, which in turn breathes positive messages to visitors (Bowdin et al, 2011, pg. 234). The host community may include residents, traders, lobby groups and public authorities such as council, transport, police, fire, and ambulance services (Bowdin et al, 2011, pg. 235). For larger scale events, the local authority will generally call a meeting to include emergency services, environmental health, transport, and the management team to discuss such matters as street closures, special access and parking arrangements (HSE, 1999). These are all prime examples of the public sector organisers involvement in running the event. 
[bookmark: _Int_aaXvnLZv]Through the critical assessment of all involved sectors, we can see that the Eurovision Song Contest is a major event that has gone through many changes; growing into the Major event that we see today. It has been shaped through its involvement in the private, public, and not for profit sectors and is an annual staple event for the cultural arts and festival sector. 2023’s competition in Liverpool will be a culmination of all the information mentioned above, creating the eccentric and unmissable event that millions of people look forward to each year.
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