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Apple Inc. 

History

The success of a business is dependent upon the management, and it is possible running with affective behaviour origination. It helped the company and the people to concentrate on their goal objective.  Moreover, almost every business organization is generally in favour of the practice of management behaviour which is discussed over the entire assessment. The assessment provides identification about the culture and structure over the business performance, which also include various discussions regarding the relationship between the structural culture and organizational performance.
Apple Inc. has the headquarter in Cupertino, California, and it is the first company in the world selling computers, manufacturing them and doing their software. The also popularized the graphical interface. 
The co-founder, CEO and chairman of Apple was Steve Jobs who lived between 24.02.1955 until 5.10.2011. He managed to impact the technology industry all over the world but also entertainment, pop culture and advertising, leaving behand a new culture about how people interact with technology. In short terms, Apple is an empire. The three man who were the “roots” of apple were Steve Jobs, Mike Markkula and Steve Wozniak which, in the late 1970’, were the ones who created, designed and sell the Apple II series all over the world. Apple Lisa was the first computer with a graphic user interface driven by a mouse and it was the first line of successfully sell personal computers in the world but the legend of Apple started when they launched the Apple Macintosh. When Steve Jobs returned in 1996, Apple was already a niche computers company, selling premium products usually used in certain industries like motion pictures, design or advertising but the majority of the people were using cheaper Windows based products.
The end of the glory of Walkmans or CD Players was given by the new iPod which was launched in November 2001 at it had the capacity to store and play many songs, depending of the internal memory it had. This is when the music was played and shared differently, in an easier way by Apple users. Apple set a trend when launching these products because in a very short period of time everyone wanted to become an Apple user. The biggest impact of Apple had the first iPhone launched in 2007 which was a crazy thing in that days but everyone wanted it but also the competence started to find ways to copy it and create their own version of smart-phone. Apple reinvented the phone technology, so the glory was all of Steve Jobs who did a very good job in revolutioning the mobile phones industry and became the leader of the brand in this sector. The launching of the iPad in 2010 was not a big event but people became crazy about this product in a very short period of time because in March 2011 there were 15 millions of iPads on the market.
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Organizational Culture
There are many keys linked to Apple’s organizational culture because this company had a very great impact all over the world in the technology industry and it is one of the most successful companies in the 21st century.
Be the best!
The mediocrity in Apple is completely denied so the employees have just to be innovative and creative in order to add value on the existing products of Apple. The company is always take into consideration to improve the quality of their existing products and create new innovative products without any competence.
 Perks are modest, but present
There is a strategy developed by Steve Jobs in matter of salaries and benefits Apple’s employees have. Different by the Google’s employees which have many benefits like free gym, free food and beverages in different coffee shops, big discounts for the company’s products and services and so on, at Apple Inc. there are not such benefits because in this way says Jobs, the employees are motivated to grow and do the best in order to have better salaries and to afford Apple products. For example, Apple employees have only 25% discounts on the computers while Google employees have 50%.
Become the Best
For Apple, there is not enough the position of good, because the company is oriented to be the best in the world among competitors in the industry. Tim Cook, the chief executive of apple is concentrated to produce the best products in the world.
May be flip-flopping Okay
The flip-flopping means the desire to make money and the desire to fulfill the customer’s expectations and Apple is agreeing on both sides because the company admitted that they created a 4.2 inches display device just to increase one more time the sells next years when they will sell the same product with 5.5 inches display at a bigger price.

An Aid Matters
Apple’s employees need to be people oriented in order to do and be good because Apple cultural organization is sustaining that all their products and devices need to have a big impact all over the world but the most important, to make a meaningful difference on the society.
Certain things are best kept secret
The hush-hush information in Apple is valued because employees are used that they need to keep certain thinks “top secret”. By this, Apple means that they are not allowed to share their working tasks to other, not even to their families or inside the workplace so many managers and leader are kept in the loop in order not to divulge certain information in or outside the company. 
Teams are Small
The teams at Apple are small that’s because they are let to create and innovate and the most important of all, they do not have many limitations when it come about creating or designing new products. This aspect keeps a high independence in the workplace and flexibility when it comes about putting their dreams in function.
Separate departments will remain separate
The leaks in information are prevented by the thing that departments do not collaborate between them so one department does not know what the other does and viceversa. 
It's Work, Not Politics
Apple does not have many internal policies, so the employers are working independently of each other. 
Be responsible for your job
Even if there are many teams in Apple, when it comes about being successful, every employee needs to be successful on his own. Apple is delegating one by one employees, tasks so they need to achieve them by theirselves not with a team mate or their leader or manager. Even the environment is peculiar, there are many talented people in the industry which dream to job in Apple company which still manage to distribute the best goods in the matter of technology.
Apple Inc. – Marketing Mix
The Marketing mix is showing how the marketing plan is being implemented in matter of global market conditions, consumer electronics and online services by involving the strategies and tactics. The four P’s are represented by Product, Place, Promotion and Price.
Product
The product mix is about the outputs the company have, including information technology. Apple is continuously expanding their products, developing new concepts in order to change the technology and also creating non-IT elements. The principal Apple products of Apple are: Mac, iPhone, iPad, iPod, Apple Watch, Apple TV, Digital Content, Software, Accessories and Cloud Services. These lines of products are categorized on product-based divisions. The iMac is the product that allows consumers to use multi-size desktops, iPad, iPhone, Apple Watch and iPod are mobile devices and the other ones are services provided by Apple Inc. The digital content is producing several music platforms, e-books, games and videos because Apple is active in the digital content industry also.

Place or Distribution
The place is about where Apple sells it’s products, including official website, official stores, other affiliated sites but also franchised websites or stores: Apple Stores, Company-owned website and online stores for desktop and mobile, authorized sellers, telecommunications companies.
Apple store is not the company’s official store but is the principal seller, they being able to sell also other brand’s products. For example, they sell MacBooks and other peripheric tools for it but consumers can buy Apple product’s from the company’s official website or other online stores. Apple Inc. also sells apps, songs or videos on their App Store which can be found on any Apple device. Selling online gives the advantage for Apple to get to many countries internationally and also to impact the international market.
Promotions
The promotion mix is used for getting to the targeted customers all over the world by implementing multiple platforms and brand participants to correspond between each others. The fact that Apple have a premium brand image and products gives a big impact on advertising, personal selling, sales promotion and public relations. The main platform Apple is advertising is Google but also, for a bigger impact and greater discoverability they promote the Apple products on many other platforms on various prominent websites. The employees need to have good selling skills I order to convince the consumers to buy the Apple devices and products. The advertising mix goes hand in hand with the place mix because there can be Apple devices sell in stores where all the other products are way more expensive so the consumer will see it as the cheapest product and it will increase the chances to buy the Apple products. For another positive advertisement, Apple initiates events called Apple Events where new devices are revealed and put under a great light in order to increase the sells. The press interviews are very clear, by giving well thought answers so the impact on the world to be bigger. The ConnectED is a platform in which employees are educate in how to sell, react and act with customers. The communication tactics are another type of advertising in order to generate bigger impact all over the world. 
Prices 
The prices, price ranges and price points are the main elements in this marketing mix element because there are two pricing strategies in Apple Inc.: Premium pricing strategy and Freemium pricing strategy. The premium products are included in the first pricing strategy which implies the extra amount of money paid over the standard price because the products are included in the premium principle. These premium products have bigger prices, for example you will have to pay more for an iPhone than for a smartphone from Samsung or Nokia but the premium prices maximize the margins for benefit. The SWOT analysis is revealing that the premium prices are a weakness because these products are not as sell as the freemium prices which are hidden costs implemented by apple. They give free storage on iCloud but the exceeded gigabytes have very big prices. 
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