Documentation of group Project

My overall role in this project was Project management, creating the legal framework we will trade as a Ltd company as this poses the least risk on us all financial. I am also responsible for the writing of the mission statement, and if we decide to take the project further, I will write a business plan and code of conduct for the company.
The design of the product was in the hands of Baliey, but as he didn’t feedback much information to me, and was intermittent in his attendance to the group project lessons.  I don’t really know what he was designing. The original idea that we talked about in one of our first team meeting was a website that people could go to for deals on their grocery shopping with a view to save time and money.
Faiz was responsible for two things but we combined them into one as they overlapped Market and marketing became Marketing and social media. He was responsible for creating a survey, and creating our social media presence and gathering information on our main rivals.
Steph She was responsible for all the finance side of the project. I don’t know what she did as she disappeared at about week 5 of the project. She was tasked with doing sales projection forecast, how much it was going to cost to start up the company, and a break-even analysis. 

