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[bookmark: _Toc106724938]Introduction 
The report has been prepared on the basis staff shortage which different health and social care organizations are facing in recent times. Proper Care being a UK adult care provider is facing the same problems in the field. The substantial staff shortage can leads to the growth of waiting lists of patients along with the further deterioration of care quality that can potentially undermine the future services sustainability. The report includes the discussion of nature and impacts of staff shortage on the employees and the organization. It has been further developed with macro-environmental factors which cause the staff shortage as a complex problem and cause and effect analysis of the complex problem along with the alternative solutions to the complex problem. 
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Staff shortage as identified in the given case study has been a complex problem in the recent years. More than 100,000 FTE staff shortage and 41,000 more nurse vacancies are considerable example of staff shortage in the health and social care organizations. Staff shortage problem creates diverse impacts on the employees and the organizations. 
Impacts on employees
High workload on other employees: Lack of staff causes high workload on the existing employees and it make the existing employees to work under pressure which causes lower productivity and performance (Blount, 2011). High workload due to absence nurses and health visitors in adult health care sector discourages other employees to work efficiently and effectively in completing particular tasks in the given timeframe. 
Lack of creativity: Larger number employees can generate a range of creative ideas and thoughts through competitive environment and staff shortage in this case de-motivate others to generate creative ideas and thoughts (Stone & Deadrick, 2015). The large number of nurses and health visitors in an organization can generate diverse creative ideas regarding the solution to a problem and it cannot be done if employees leave their job roles. 
Decrease of productivity: Large number of skilled and experienced employees increases their productivity through the competitive working environment but it creates pressure on other employees when skilled and experienced employees leave the organization leading to the decrease of employee productivity. 



Impacts on organizations 
Loss of organizational performance: Development of organizational performance depends on the skills and experiences of employees as they involve in developing their own performance through the application of their skills and experiences (Noe, 2017). In this respect, leave of skilled and experienced employees causes loss of organizational performance along with its productivity. 
Reduction of revenues and profits: The organization involves in performing its operational activities through its employees who work for the achievement of organizational goals and objectives. Staff shortage causes poor functional activities in the industry that causes reduction in revenues and profits. 
Barriers to organizational expansion: With the development of employee performance, organization involves in expanding its operations in further places for extensive opportunities (Wilton, 2016). Staff shortage in this case creates barriers to the expansion of the organization. 
Therefore, staff shortage being a complex problem creates diverse impacts on employees and organizations.  
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Macro environmental factors contribute a lot to the staff shortage in health and social care providing organizations and in the same Proper Care organization facing staff shortage. Macro environmental factors cause staff shortage from diverse angles in respect of Proper Care organization along with other organizations in the health and social care sector. 
PESTLE analysis
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Figure: PESTLE Analysis Framework
Source: (Wilton, 2016)

Political factors: Political factors including corporate taxation, government rules and regulations along with the free trade disputes cause staff shortage in the health and social organizations (Stone & Deadrick, 2015). Brexit causes a good number of staff shortage in health and social care sector (Fahy, et al., 2017)The given case study shows that BREXIT has caused a net outflow of nurses estimating more than 1584 nurses left their job roles in NHS in between the years July 2017 and July 2018 and it is impact from the political  factors. 
Economic factors: Economic factors include inflation rates, interest rate, employment rates along with the wages of employees can create staff shortage in the health and social care sector (Stone & Deadrick, 2015).  Lower salaries, lack of promotion etc contribute to the leave of nurses and health visitors of health and social care services providing organization. 
Social factors: Working conditions, lifestyle trends, cultural backgrounds and education level etc are included in this factor leading to the staff shortage. Nurses and health visitors coming from different cultural backgrounds faces difficulties in respect of adjusting with the new workplace environment and working conditions (Gohar, et al., 2020). Such difficulties drive them to leave their jobs and even the job roles in health and social care are much critical as nurses and health visitors are to work directly with the patients. 
Technological factors: The employees associated with the health and social care organizations such as NHS, Proper Care etc are to acquire knowledge and skills of modern technological equipments. Lack of knowledge and skills of operating such modern medical equipments can creates high pressure and difficulties for the existing nurses and health visitors and finally they decide to leave the roles when they are not given proper training and development. 
Legal factors: The employees in the health and social care sector doing illegal activities are given punishment in accordance with the laws and regulations. The organizations in the health and social care also fire off the employees in accordance with their organization policies when employees show ignorance towards performing their roles and responsibilities properly. 
Environmental factors: Workplace environment is an import factor for the employee retention. When the employees in the health and social care organization cannot cope with the new workplace environment, they leave their job roles and look for jobs in other organizations having adaptable workplace environment. 


[bookmark: _Toc106724941]Cause and effect analysis of complex problem using Fishbone Diagram. 
Fishbone diagram is cause and effect diagram which help to organize different possible causes of particular problem. Staff shortage has been regarded as complex problem in the given case study as nurses and health care employees are leaving their job roles frequently. Fishbone diagram can be effective in finding the possible causes of this complex problem. 
Fishbone Diagram
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Figure: Fishbone Diagram
Source: (Mehdoava, 2017)

Machine/equipment: Machine or equipment includes different causes associated with the problem of staff shortage in the health and social care sector. Lack facilities for nurses and health care workers, lack of knowledge of modern medical tools, inappropriate systems and workplace discrimination lead the employees in the sector to the leave of their jobs that create staff shortage (Sow, et al., 2016).  


Method/process: Method or process refers to the service production and services delivery. The ineffective processes in the health and social care organizations in dealing with the nurses and health care worker causes staff shortage (Winter, et al., 2020). Lack of performance management, lack of simplified process and ineffective service delivery are potential causes of staff shortage in this category. 
Manpower/people: Manpower is the operational and functional labor of employees involved in designing and delivering products or services. Lack of required skills and knowledge of employees, difficulty in adapting with the new workplace environment, lack of work expertise along with misunderstanding the job roles can lead the nurses and health care workers to leave their jobs (Noe, 2017). As a result, it creates shortage of staff causing problem in its operational activities. 
Mother Nature/ environment: Unhealthy workplace environment, lack of safety and security along with the lack of collaborative workplace environment are causes included in the environment category causes of staff shortage (Stone, et al., 2020). Health and social care worker facing such problems leave their jobs roles and find new places of jobs where they can get their expected environment. 
Measurement: The measurement of category of causes include inappropriate performance management, ineffective performance monitoring system and ineffective performance rewards are included in this category of causes which creates staff shortage. 
Therefore, all these causes identified through the application of Fishbone Diagram create staff shortage as the complex problem. 
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The health and social care organizations are facing staff shortage problem at the extreme level in the recent times as mentioned in given case study that one in ten social workers and one in eleven care workers are leaving their job roles which creating extreme staff shortage for these organizations including Proper Care organization. In this respect, Proper Care organization needs to find effective solutions from a range of alternative solutions. 
Creative recruitment: Creative recruitment can be an effective solution to the problem of staff shortage in respect of Proper Care organization. In respect of creative recruitment, Proper Care organization needs to describe roles and responsibilities which the employed employees must carry out while working in the organization. At the interview, the qualifications and interests of the candidates to work with Proper Care organization must be evaluated properly in order to determine where they can fulfill the requirements and carry out their roles and responsibilities as per the organization’s policies (Sommerville, 2007). Working conditions also should be described to the candidates in order to understand their interest and determination to work with the Proper Care organization. The steps in respect of recruitment such as providing job descriptions including duties and responsibilities of employees, short listing and taking interview of the candidates must be followed strictly in order to get the eligible employees who can work longer in the health and social care organization and the even the compensation should be openly discussed with the candidates in order to determine whether they like it. 
Upgrading training and development process: Frequent changes are happening workplace environment in the health and social care sector with the technological advancements. Many of the nurses and social care workers are leaving their job roles due not having required knowledge and skills in this sector. In this respect, upgrading training and development process can be a potential solution to the staff absenteeism problem in the Proper Care organization. The existing employees who do not have enough knowledge and skills of modern technological equipments are to be given training and development based on these technological advancements (Blount, 2011). The employees requires having training through online classes, attending offline classes, seminar or even conferences to learn new skills and knowledge. Even the employees are to given the chance of playing active role in completing particular role to determine whether they can play efficiently. 
Change in management style: One of the important reasons of staff shortage in the health and social care organization including Proper Care organization is the poor management style. Inappropriate approach to management of employee performance and their activities make the employee unhappy and inspire them to leave the current jobs and look for other jobs (Noe, 2017). In this respect, Proper Care organization needs to apply appropriate management style to manage the employees and their performance in the most effective ways. The employees are to be allowed to take part in decisions making with their creative ideas and thoughts. Open communication and transparency are to be ensured in order to strengthen the relationship between the management and the employees which motivate them to stay in the organization. 
Among different alternative solutions, training and development with the new skills and knowledge to the employees will be an effective solution to the staff shortage problems which Proper Care organization is facing. 







[bookmark: _Toc106724943]Plan of implementing decision made to solve complex problem and success indicators for the measurement of effectiveness of the decision.  
Training and development solution implementation for solving staff shortage problem
Definition of goals: The goals of training and development solution are developing knowledge and skills of existing and new employees, making them able to perform better, feeling them work in an adaptable environment and increasing their productivity along with working with motivation and happiness. 
Conducting research: One of forth of employees at Proper Care organization is not able to perform at the expected level and lack of skills and knowledge of modern equipments and technological advancements. They need proper training and development in this respect to develop to adapt with new working conditions. 
Identifying risks: Hard training and development will be risky as they may not adopt it. Short time training and development cannot be effective at the expected level. 
Scheduling: Six-months training will be implemented to develop employees’ skills and knowledge at the expected level. 
Assignment of tasks: Employees will have to attend classes with necessary educational materials and the trainers will provide instructions and directions to the employees. 






Success indicators of effectiveness measurement plan implementation 
	
	Indicators (Out of 10)

	Areas of development
	Current Score
	Previous Score

	Operating modern equipments
	8
	5

	Employee satisfaction 
	9
	6

	Goal oriented working interest 
	8
	5

	Motivation and happiness 
	9
	7



The above chart shows that the employees have developed largely after the implementation of effective training and development. The score of operating modern equipment has risen to score 3 and other areas have also been developed subsequently which increases their job satisfaction which help them stay in the Proper Care organization. 
[bookmark: _Toc106724944]Conclusion 
Therefore, staff shortage in an organization creates adverse impacts on both employees and organizations leading to the decrease of employee performance along with decrease of organizational productivity. Proper Care organization needs to consider the macro environmental factors including political, social, economic, technological factors etc as these factors can cause the staff shortage. Cause and effect analysis describes the potential causes in different dimensions which result in the output as effect. Cause and effect analysis helps the organizations in health and social care organizations to identify particular causes behind specific problem such as staff shortage rising in the recent years. In this respect, Proper Care adult care provider organization needs to choose the most effective solutions from a range of alternative solutions for preventing the organization from staff shortage which causes complex problem in organizational productivity and performance. 
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