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1.1  Abstract/Executive Summary of Boots
Nottingham in 1849, and was Boots was open by John Boot in later purchased by Boots in 1927, its 176 years old, have around 1800 stores nationwide and 52,000 team members.
Boots is one of the best-known retail companies in the UK. Boots Retail includes healthcare, beauty, optician, wellbeing services and pharmacy. Boots develops, manufactures and market products, both in the UK and worldwide, its ability to develop its own brand set it apart from competitors and its customers have reasons to come back.
Boots health and beauty stores are established in Ireland, Thailand and Taiwan, the company is now focusing on supplying foreign markets, Boots sell around 800 products, which is a mixture of its own brand and addition exclusive products. (Boots,Company,2011)






   Introduction 

My name is Aminata Mbye, I am the new sales manager of Boots, based in London. I graduated from the University of Wales Trinity of Saint David in Canary Wharf, London. I studied BA Leadership and Management Skills for the Workplace, which is a degree designed to help grow into an effective leader, I have three years of experience in the field. I have both sales and management experience.
I am responsible for leading the sale team, my core responsibilities are to lead the team to achieve our objectives, focusing on developing revenue growth and achieving our sales targets, I oversee our entire sales cycle, from strategic planning and hiring new talents. I empower the team with tools and motivation they need to build strong client relationships and drive sustainable revenue growth for the company. (Sujan Patel,2024)







2. Evaluating HR Practices
Business Transformation at Boots
The execution of our transformation and sharp focus on expanding our key categories of healthcare and beauty has driven strong sales growth and further strengthened our position as the UK leading health and beauty retailer.
The launch of the Price Advantage scheme, the expansion of our label range and a price freeze on 1500 essential products has been well received by customers. Pharmacy sales dropped by 0.4% year on year in the quarter as it came up against tough comparative, but pharmacy rose 22%. Revenue in the third quarter fell 4.2% to £32.6 billion as it lapped growth last year.
International sales increased 0.3% to £5.3 billion, including an adverse currency impact of 9%, while on a constant currency basis, sale were up 9.3% with Boots UK sales up 13.5% and the German wholesale business growing 6.8%. (Sahar Nazir,2022)

Digital Trends at Boots
We are committed to listening to our customers and innovating to make sure we make our products and services accessible to everyone, when, how and where it suits them best.
Online on boots.com and in store, we offer a range of ways for customers to shop with us and access our advice and services. 1600 of our stores offers click and collect with next day delivery and on demand delivery from over 250 stores via Deliveroo, UberEATS and Just Eat.
The Boots app continues to grow rapidly with 8.4 million active users. Boots online Doctor helps patients be in control of their health and wellbeing with access to medicines and tests without going to the doctor. (The Boots Group,2025)

Flexible working arrangements at Boots
Boots have hybrid working policy which allowed full time office employees to work at home for two days a week. The flexible working provisions were set out in section 80F to 80I of the Employment Rights Acts 1996 together with the Flexible Working Regulations.
They must be an employee of Boots, 26 weeks of continuous employment, the employee triggers the procedure by putting the request in writing, the employee no longer has to explain what effect their requested change may have on the employer, the employee is entitled to make two requests for flexible working in a 12 month period, the employer has 2 months in which to consider, the employer cannot refuse a request unless they have consulted with the employee. (Kitson Boyce,2025)

3. Defining HR Roles and Responsibilities
HR Practice/ Organisational Development
Successful HR Managers focus both on the task and the relational aspects of their job, they need technical understanding, they serve as between the organization and the employees, they employ leadership, workforce management, and risk management. Policies to promote fairness in the workplace, handles disputes that arise out of poor performance.

HR drive the ethical culture of the organization, this includes accountability, integrity, professionalism and compliance. Should understand the organization strategy and how the organization makes money, organizational effectiveness and development, training new skills to acquire degrees and certificates that allow them to advance in the organization.
HR function must spend time organizing its own resources and managing its performance, expanding sales authorities and travel expenses and reporting mechanisms of employees in a way that motivates them to do well. Access to a wide variety of technologies, data, and digital tools to help enhance employee performance. The HR department needs to address the increasing influence of globalization on its organization. (FHSU Digital Press,2025)

HR Practices/Digital Trends
Human-technology partnership is vital in modern workplace, shouldering this responsibility HR are to optimize their productivity. The key is to help organizations to be digital, the focus is to not on technology but on organizational change using technology. With digital transformation HR leaders will explore new technologies and platforms to escalate their way of work.
HR practice from changing from traditional to advanced technologies that results in enhanced operations, improving the overall employee experience, it involves adopting innovative and modern technologies and practices to make the HR process automated and data driven. The main goal is to optimize the efficiency and effectiveness of HR leaders by streamlining their functions and enabling data driven decision making.
With technological upgradation, like arranging performance reports, data entry and onboarding employees consume minimal time. HR team often handle confidential documents and with digital space, the security of vital documents is secured. Reduced paperwork and increased flexibility of work. (Editorial Team,2023)
HR Work Life Balance
Work life balance is an important aspect of the employee, and a major factor in accessing individual wellbeing. Work life balance the organization and prioritisation of personal and professional activities by the individual, it also encompasses the presence that work has within a home environment and how well an individual can create separation between working space and personal space. 
A poor work life be detrimental to mental and physical wellbeing as well as negatively impact individual productivity. Getting work life balance right can have some big advantages for an organisation.
 Engagement and motivation- having a well-balanced personal and professional life will encourage greater employee engagement and lead to more motivated teams and individuals. Productivity- reducing the likelihood of employees experiencing the detrimental effects of poor work life balance will lead to longer and better productivity and performance.
Talent attraction- work life balance is one of the most important areas of employer brand that candidates consider when researching potential employers. Have a clearly communicated and positive position on work life balance can help improve the quality of your talent pipelines. (HRGVirtual,2025)









Recommendations
HR recommendations focus on strategic alignment, technology adoption, employee development, well-being and open communication beyond administration to drive business goals through talent development.
To be successful, every organization wants to make sure the right people are in the right job and there is a strong commitment to excellence, one of the most valuable tools is having the right HR practices in place. When employees are willing to give their best at work because they feel valued.
Transparency is important in building trust and rapport with employees, the best way to be transparent is to create an internal communication plan that includes regular company progress updates, it also helps them to understand how their jobs may change due to expansion so they can be prepared accordingly. 
Continuous training opportunities help employee feel like they are part of the company growth, this also helps them to stay up to date on the latest developments in their field and the necessary skills. When employees have an active role, they are more likely to stay with the business as it expands.
Employee surveys help managers to get a better idea of what their employees wants, what they think about their supervisors and the company. Feedback is important because it allows you to address issues.
Performance management helps managers to provide constructive criticism and create an environment both parties feel comfortable discussing issues openly and honestly.
Employee recognition is a way for managers to show their employees that they are value and appreciated, this can include small tokens of appreciation, such as gift cards or lunches out on the company. This help build trust between employees and managers, which is an important part of any successful team, it can be a powerful motivator for employees. ( Indeed Editorial Team,2025)


5. Conclusion
Becoming a sales manager undoubtedly takes a lot of work but for the right person it will be more than worth it, after all it will require a lot more sustained effort and motivation than getting the position in the first place, working in a fast paced environment, nurturing a team, and aiming for big wins under a high level of pressure sounds exciting, motivating and daunting at the same time.
Dealing with grievances must follow a fair, documented process. Listen calmly to employees specific, fact-based concerns, investigate thoroughly, keep records, offer solutions, communicate the decision in writing and allow for an appeal, ensuring impartiality throughout with HR guidance.
Follow company policies and procedures and the Acas Code of Practice (UK). Keep accurate records of all meetings, communications and evidence, keep them informed of progress to prevent frustration. Seek Human Resources advice at any stage if uncertain. Focus on resolving the conflict fairly, not on assigning blame or seeking punishment. 
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