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Effective communication is crucial when expanding your business internationally. A breakdown in communication can disrupt production and leave you without a product to sell. It's important to consider this when opening up new markets abroad.
This essay analyses few aspects that a UK company has to take into consideration if intends to expand globally. The company is Tesco PLC and the countries that are being observed culture and communication wise are Spain and France.
Tesco is one of the largest grocery and retail chains in the world by number of stores and yearly revenue. The grocery chain with its main office in the UK is present in about a dozen nations, mostly in Asia and Europe. 
Tesco was founded by Jack Cohen in the 1910s. Tesco expanded by buying out smaller grocery stores and building a good and cheap supplier system. In the 1960s, Tesco created the first supermarkets and hypermarkets, and now has over 5000 stores worldwide.
[bookmark: _Toc165209565]British Business Communication
One of the most crucial aspects of developing relationships and conducting business professionally in the UK is effective business communication. Nonetheless, cultural norms and communication standards differ from nation to nation in the UK. We'll look at culturally appropriate and effective communication in the UK in this post.
Consider etiquette and formality
In the UK, formal language and politeness are important for business communication, starting with courteous salutations and using formal titles until asked to use their first name.
Develop your small talk skills
In the UK, small talk is just as important as it is in the US. Start simple conversations with others about the weather, current events, or personal topics. Before doing business, the Brits use small talk to establish rapport and foster a positive atmosphere.
Pay attention to the personal space
The UK may have a larger bubble of personal space compared to some other cultures because they value personal space so much. During face to face meetings or conversations, maintain a comfortable distance.
Make use of humor cautiously
Although the Brits are renowned for their wry and dry sense of humor, humor is a personal and cultural construct. Be cautious and ensure that humor used in business settings is appropriate. 
Don't be blunt; instead, be direct.
Being straightforward is just as important as being polite. British businesspeople prefer to be direct and honest in their communication, but this should be done without forthcoming across as harsh or impolite.
Understand British email protocol.
Email is one of the most used forms of business communication in the UK. When emailing in a professional capacity, it’s important to maintain a formal and polite tone. Begin your sentences with “Dear Mr. Smith” and end with “Yours sincerely” or “Kind regards.”
Recognize distinctive cultural characteristics
Be aware of cultural differences in different parts of the UK and respect time management as punctuality is highly valued in British business culture.
Accept diversity and inclusion
The UK has a diverse workforce and is a multicultural country. Be aware of the differences in gender, culture, and ethnicity in your business dealings. Avoid conversations and assumptions that could be interpreted as offensive or discriminatory. 
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UK and France are neighbour countries but their culture differ in many ways.
1. The UK and France's eating habits
The eating habits of the cultures in France and England differ. France is known for its pastries and cuisine, and its people eat at the table for two hours and fifteen minutes every day. It also provides good food at affordable costs.
Though its cuisine is not as well-known as that of France, the UK does have some iconic dishes like roast dinners, scones, and fish and chips. On special occasions, people like to pair afternoon tea with scones and sandwiches because English tea is renowned for its high quality. French people like strong coffee and sweet foods, while English people prefer light breakfasts. These two countries have different breakfast habits.
2. Traffic Rules
French road laws require driving on the right side of the road with the steering wheel on the left, while UK laws do the opposite.
3. Cultural distinctions between French and British companies
Compared to France, the workplace in the UK is far less hierarchical. For example, workers in the UK typically address their boss by name. This is not the case in France, where smaller businesses and startups are more inclined to experience this.
4. Differences between French and British greeting customs
The British greet one another slightly less formally than the French. In the UK, a single cheek kiss is the standard greeting; occasionally, this is replaced with a verbal "hi" or a "hug."
Famous phrases such as “lovely,” “my love,” and “sweetie” among complete strangers may come as a surprise to French residents in the UK.
Whether it’s a friend, a colleague, or a family member, French people greet each other by kissing. The amount of kissing depends on the place, the occasion, and the age of the people involved.
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Power Distance
Hofstede's Power distance Index measures inequality from below, endorsed by followers as much as leaders. It affects formal hierarchy, centralization, decision-making, and performance level. Culture affects management performance, and power distance affects the requirement for centralization.
The UK has a cultural score of 35 on the Hofstede analysis, while Austria and Arab nations have high scores. The UK is mediocre in power distance, but has a strong belief in equality and offers opportunities for advancement.
The cultural score for the power distance in France is 68. Compared to British culture, France exhibits a more unequal distribution of wealth. The difference between those who have and those who don't grows over time.
Masculinity Vs Femininity
France's culture is feminine and prioritizes life purpose and quality of life, with equal social roles and emphasis on living well.
The UK values competition, achievement, success, and career over others and quality of life, according to Hofstede's analysis so we can say it is a ,,fairly’’  masculine country.
Uncertainty avoidance
The UK is comfortable with uncertainty, while other societies may struggle with UK norms. These societies prefer to avoid uncertain situations, value hard work and punctuality, and may resist innovation.
When it comes to uncertainty avoiding, French culture excels. They require meticulous planning and dislike surprises and gambling. They are proficient in creating intricate systems and technologies in a stable setting. They strongly require laws, rules, and regulations in order to organize their day-to-day activities.
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The cultural differences between Spain and the UK will be obvious to any UK citizen right away when they arrive in the country. The lifestyle they lead, the pace of life in large cities, people's personalities, and the distinctions between the two nations.
1. The form of greetings
In Spain, it is common for couples to kiss twice. In the UK, it is customary for couples to kiss once, embrace, shake hands or simply greet each other.
2. Punctuality
The British have a reputation for being on time. That is not the case in Spain. It's not uncommon for friends to arrive late.
3. Varying habits of eating
We all know that lunch and dinner are served very late throughout Europe. In Spain, lunch and dinner are served at two or three in the afternoon and nine or ten at night, respectively. The majority of people in the UK eat dinner much earlier.
In addition to this, there are other differences between the two countries. For example, the average British lunch break is between 30 and 60 minutes. In contrast, in Spain, the average Spanish lunch break is around two hours.
4. Tea versus coffee culture
Tea is the drink of choice for the British, but Spaniards prefer to  drink coffee. This is the drink you are usually served when you visit a friend at home. British culture is also beginning to embrace coffee more and more.
Driving is done on the left side of the road in Spain.
5. Shutters are very Spanish
In the United Kingdom, blinds are often used for decoration rather than to block the morning sun. On the other hand, shutters have long been the go-to for late-night sleepers in Spain.
6. Spanish people don't pay to watch TV.
While the British have to pay a licence fee to watch TV programmes, the Spanish don't pay anything to watch TV.
7. Different currencies and sizes
British pay for things with sterling, Spanish use Euros, and people in Great Britain use both metric and imperial systems of measurement.
8. One tap instead of two 
There is only one tap in Spain that allows you to combine hot and cold water. There are occasionally two different taps for each in the UK.
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The British and Spanish cultures differ in their understanding of power distance. The degree to which a community accepts unequal distribution of power is known as the power distance. In comparison to the UK, Spain has a lower power distance, which indicates that Spanish workers are less tolerant of hierarchical power structures at work. As a result, they might think that British managers are overly casual and lack adequate power
For instance, Spanish employees might find it offensive that British workers are prepared to argue with their managers in a boardroom setting. Because of the collectivist nature of Spanish culture, individuals are more likely to adhere to the standards and ideals of the group. However, because of the individualistic nature of British culture, workers are more likely to voice their opinions and beliefs.Managers in Spain are typically older and have more experience than their staff members. This is because people in Spanish culture are more likely to respect authority figures and follow rules and procedures because it is a traditional culture. However, people are more likely to challenge authority and scrutinize policies and procedures in the more modern British culture. Spanish employees might therefore believe that British managers are too young and inexperienced to be respected and followed.
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Effective communication skills are important for social, domestic, and professional life. There is no one-size-fits-all approach to cross-cultural communication, and acknowledging diversity is crucial for successful transactions
A good communication requires understanding the culture of the country you are doing business with, as differences in ideals and gestures may impact the negotiation process. French culture is culturally aware but has high expectations, so preparation is necessary to create a positive image


Face-to-face communication
For the French, first impressions are highly significant and can have a major impact on the success of your business. When doing business in France, there are a few things you should be aware of, both verbally and non-verbally.
Verbal communication
When conversing with French people, focus on knowledgeable topics and be prepared to defend your views. Studying French history and politics can give an advantage. Welcome topics include food, art, music, philosophy, sports, and current events. French people love talking about food.
Non-verbal communication
Like the Italians, the French derive more of their expression from gestures and emphasis than, say, the Irish or the British do from their Latin ancestry. As soon as you get to the office, give business cards to the receptionist or secretary, as well as to everyone else you meet. Produce business cards in French or English. Printing in both languages is the ideal. The French place a lot of value on academic credentials, so don't forget to mention your degree or title.
Language matters
Although French is the official language in France, older citizens also speak regional languages. Because of its significance in global trade, English is taught in schools on a large scale. A career in business or international affairs may benefit from having a strong command of French.
To make business negotiations easier with French counterparts, it is important to use some French. Apologizing if you cannot speak French fluently can create respect for French culture. French speakers consider themselves and their language under attack by the wide use of international English.
Business Relationships
French business correspondence is impersonal with prefixes and titles, and closing salutations replaced by paragraphs. French secretaries need specific training to avoid mistakes. French business culture values a cautious, incremental approach to relationships, so it's important to be well-prepared with translations and supporting materials. An articulate and logical approach can impress the French and lead to a positive relationship.
Making Contact
French body language is conservative, with a preference for arm's length and smaller personal spaces. Personal space is valued more highly in big cities, but not in rural areas. Pats on the shoulder are common and within proper French business conduct.
Handshakes are expected, but kissing on the cheeks is a more friendly greeting practice. Eye contact is important, but constant eye contact is inappropriate. Business relationships are orderly and professional, so maintain proper distance and contact.
Personal Titles
The French use formal titles, especially in corporate life. Family names with a prefix indicate nobility. Academic titles and degrees are important and must be used in all conversations. Last name terms and relevant titles are reserved for close friends and family.
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Face-to-face communication
Business communication in Spain is formal and requires adherence to strict protocol. Spaniards avoid confrontation and are concerned about how others perceive them. They are outgoing and friendly, but also proud and individualistic, using their extrovert nature to learn about other cultures.
Language matters
The younger generation communicates in English to some extent. Executives from Spain may not need an interpreter because they speak English. Checking one's proficiency in a foreign language is advised, as is speaking clearly, slowly, and without using slang or technical terms.
 Business Relationships
Spanish executives typically don't insist on a written confirmation of a deal because they understand how important trust is in business relationships. Large contracts, where the legal and financial terms need to be spelled out explicitly, are an exception to this rule. You should treat your Spanish-speaking coworkers the same way if formal contracts and written confirmations of information are standard procedures in your organization.
Making Contact
Spanish people prefer face-to-face contact over written or telephone communication for building personal relationships. Physical contact is more common and people use animated body language and direct eye contact. First contact is critical for business communication, and shaking hands is customary. After establishing a good relationship, men may embrace and women may kiss each other on both cheeks.
Personal Title
First names are reserved for family, close friends, and minors in Spain. "You" can be said in two different ways: formally and informally. It is advisable to use courtesy titles in business communications. Addressing Spanish executives does not require the use of formal titles. Spanish people typically have surnames that combine their mother's maiden name and father's first surname.
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Being formal and staying away from being overly salesy are important when conducting business in France. Maintaining a clear separation between one's personal and professional lives is also crucial. You can practice your small talk skills during French business lunches. Speaking exclusively in English from the outset could be interpreted as condescending or overbearing.
[bookmark: _Toc165209572]Spain
Spaniards value character, modesty, patience, and personal pride. Humor is important, but sarcasm should be avoided to avoid offending Spanish counterparts. Disrespectful remarks about traditions or stereotypes should not be made.
Home country, travel (Spain in particular), Spanish arts and architecture, Spanish culture (e.g. wine or dancing), family, etc. Football is one of the most popular sports in Spain. Sports are generally safe topics to talk about.
Extra time should always be included in business meetings, especially if you have a presentation. Spanish people like to take their time when making important decisions, and they hate being rushed.
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France is a popular destination for businesses due to reforms by President Macron, including increased business hours, simplified staff removal, and easier growth for small businesses. It is a hub of the European tech startup scene with tech hub cities, startup campuses, generous visa programs, and high levels of state and EU investment. It's an excellent country to start a business in and a beautiful place to live and work.
On the other hand, there are more reasons to invest in Spain than just business prospects. National and international investors are attracted to Spain due to its appealing demographics, attractive geography, and high quality of life, which has made Spain one of the most desirable European cities to live in.
Hofstede wise UK seems to have more similarities with France than Spain.
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Both, Spain and France are different and for a UK company to succeed is important to put great focus on the business communication aspect as it involves the understanding of many cultural dimensions.
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