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1.Introduction.
This report looks at remote management, the definition of what remote management means. It explores various management theories that underpin effective leadership in a virtual environment.
The report relates classical management styles and the more behavioural based approaches and how they apply to remote teams. Information was gathered from questions posed directly to managers in different businesses to give their own experiences, regarding remote management, styles of leadership, the use of technology, AI and how covid affected their business and management. This was information was considered, in conclusion and reflection to ascertain any similarity or differences within various businesses.
In addition to this it considers communication theories and how they are relevant regarding effective communication, cohesive interactions within remote teams. The report also delves into the digital divide, its impact within society, how theses gaps have been addressed giving examples of education, children not having access to technology or internet. The relation to this and poverty, social exclusion in society. Showing the disparity and gap in the social classes. How this relates to business and managers within their teams' and effective strategies used to address this. 
2. Definition of Remote management.
The term remote management can be applied in a variety of contexts. However, in general remote management is used to describe a situation in which a manager of a business, project, or team is located somewhere other than with the people being managed. (Rouse. 2015)   This may mean for example, that the manager works from one office while the rest of the team is based elsewhere, in another country or at home. The worker has no physical contact with co-workers or manager, but with appropriate technology, can work effectively, whilst being supported through communication with both.
The covid pandemic, saw millions of people worldwide become “remote workers.” Inadvertently leading to a “de facto global” experiment of remote working {Kniffin et al 2020} this has led to an increased interest in managing remotely.

3.Technology and Covid 
The impact of technology and covid 19 pandemic has been multifaceted. The positive side has been advancements in telemedicine, which facilitated remote healthcare access. Whilst digital collaboration tools enabled remote work and education. The world health organisation and educational organisations quickly had to adapt to remote management of employees and students in education. (NCES) (WHO)2021.
The NHS saw a rapid increase the pace of digital transformation. In 2020, the First National Chief Nursing Information Officer was appointed to lead nursing and midwifery strategy in safe and effective care of patients through use of technology. Doctors and nurses were able to communicate via technology in real time with doctors around the globe, enabling them to coordinate strategies and care in relation to the evolving pandemic. [the White Paper 2021]
A UK Parliament paper (2022) showed that hybrid and remote work increased to around half of workers in Uk (49%) in June 2020, 11%worked at least one day from home and 38% worked exclusively from home. Evidence suggests that there is a significant difference in industries working remotely, people working in information, communication, professional, technical, and administrative industry being more likely to work from home and therefore seeing a higher percentage compared to industries such as healthcare, emergency services. skilled trades and services occupation where the opportunity to work remotely is much lower. Managers and supervisors were more likely to work from home compared to non-management.
 Statista recorded that remote working has increased from 2.92million to 5.64million during 2019 and 2020 (Dec 2023) hhttps//www.statista.com
4. Digital divide
Concerns arose regarding the digital divide, as not everyone has access to technology, or the skills to use it. Those with no access to IT due to poor mobile and broadband coverage {rural areas} socially disadvantaged by poverty, age, culture, became isolated and were unable to benefit from the opportunity to work remotely. In a study done at Cambridge university they found digital exclusion to be another manifestation of inequality. [2] whilst a survey done by UCL Institute of Education reported that 1 in 5 of the children in receipt of free school meals had no access to computers, showing the disparity between classes in relation to poverty and social disadvantage. which meant there was a need to ensure children had access to virtual classes. This led to government programmes of free laptops to children and gaining access to internet to families with none, however school managers has to oversee this programme alongside changes to the usual face-to face routine, a different way of delivering and managing classroom environments. The get help with technology service, (GHwT programme 2021-22) announced they would provide additional 500,000 laptops and tablets to children and young people throughout autumn 2021 –2022, this programme has now been withdrawn. [3] Many elderly people have no access to broadband, digital devices, or knowledge to use it and those who were working during COVID caused a problem for managers who were unable to encourage remote working and then had to manage furloughed employees . A parliament paper (2023) revealed that the government have no credible strategy to address the growing gap in the digital divide. [3]
5.Threats and risks to security and privacy 
Concerns about cybersecurity, fraud and privacy are also raised in relation to the increase in the use of technology. Having solutions to these concerns added to managers responsibilities in addition to their normal duties. Many of the technologies were rushed during the pandemic to enable remote work. This meant that cybersecurity was a key concern. A paper published by Cardiff University (2021indetified two principal areas of concern, employee risk, and technology risk {Nurse et al, 2021] (see appendix b)
Privacy risks.
The literature found that the risk of employee's privacy, due to many employers implementing the use of spyware systems, monitoring keystrokes and screen times. Morgan and Nolan (bbc.com 2023) discovered, the spyware enabled employers to also access the search history and even social media of employees. [4] recent technology that was used to monitor employees emotional state could also violate privacy and potentially be used to profile employees, which could impact future career prospects.
Microsoft 2022 Work Trend Index Survey” stated 85% of leaders have trouble believing employees are being productive. (“How worker surveillance is backfiring on employers - BBC”) [ 5] 
 Gibb’s (1972,1978) theory of personal group organisation development highlights the importance of trust between managers/ leaders in relation to employees. The theory states that the importance of; Trust; Trust in oneself, Trust in others, and Trust in the social system that people create. This theory has been used as a bases of good leadership in management and organisations. (Angelova, 2021)  
Employees required to use their personal devices to work remotely, by organisations, can give employers' access to personal data, and it also encroaches into their personal time. When posed directly in relation to this the managers from different businesses, that responded, stated that having to use their personal mobile phones meant that their staff regularly contact them out of hours. Managers must ensure that employees are aware of the risks presented by posting online, strictly   adhering to company GDPR. In covid individuals focused on connections using technology, overlooking the potential threats of sharing online. 
6.Managing Virtual &Global Teams 
Microsoft s New Future of Work Report 2022, states that: a survey in the United Kingdom, found a strong preference for hybrid working 59% hybrid, 18% office, 23% fully remote. (Bloom et al .2021) as discussed previously in technology and covid. 
 In a global survey 21% of workers who had quit their jobs in 2021, reported doing so, due to lack of flexibility working hours or location. (“Working from home UK statistics 2024 - The Home Office Life”) (Microsoft WTI2022) this evidence suggest that managers and organisations need to increase the opportunities for employees to access relevant training and opportunities to work from different locations, including home.
In business AI is increasingly being used. In data leaders' summit Europe 2020, BT Presented their use of AI in their business. BT has stated they are using AI to improve their operations in multitude of ways – from cybersecurity to customer experiences, using it to forecast call centre demand and collating big data. (BT2023), which enables them to better forecast staffing needs and opportunities to manage this effectively.
 Managing teams both virtually and globally there are some key factors to consider; Managment style, communication, culture, religion, time zones and the personal challenges that each team member may have. For example, Different time -zones can create difficulty in coordinating meetings, creating scheduling difficulties, hindering real time collaboration. Whereas cultural norms and work practices may lead to conflict or misunderstanding if not properly addressed. (e.g. observing religious festivals) 
Working remotely can increase the flexibility offered to employees that office-based work does not. The commute to and from an office can be time-consuming and very costly, therefore working remotely benefits the employee. Helping to achieve a better work life balance. (Bloom et al, 2021) 
Maslow {1954} hierarchy of need, proposes that humans have five basic needs which need to be met to achieve self-actualisation {full potential] David McClelland's Human Motivation Theory (1960) expanded on Maslow theory and proposes that every person has one of three main driving motivators: the needs for achievement, affiliation, or power. They are not inherent and are developed through culture, experience. Managers need to understand what motivates their team, and recognise that for some the need to feel a sense of belonging means they want to be in the office to socialise but others may not be motivated by this aspect.
These theories are applied in consultive and affiliative management styles to motivate and get the best from everyone in the teams. Working remotely does not give employees the same sense of belonging and camaraderie, affect motivation, and mental well-being. Managers need to monitor this closely keeping employees in touch with both management and team, adopting a strategy that works for their team members.
Herzberg (1957) theorised that employee satisfaction has two dimensions: hygiene and motivation. (hygiene) salary and supervision, decrease employees’ dissatisfaction with work environment. (Motivators) recognition and achievement, make workers more productive, creative, and committed. (“Job Satisfaction: Putting Theory into Practice | AAFP”) (4) When using technology to manage employees' remotely, these theories are relevant to keep in mind, avoiding potential for misinterpretation.
6.1. Communication barriers
Communication barriers are paramount to consider, and the software that will be used. It is important to define which form will be used to communicate e.g., video, email, instant messaging. Lack of cohesion can be detrimental to effectiveness of team, and lead to feelings of isolation.
Dr Albert Mehrabian professor of psychology (1971) devised a formula of communication as follows: 0nly 7%of communication is verbal spoken word. 38% is vocal, tone of voice. And 55% is visual, body language. He concluded that 93% of communication is “Non-Verbal.” tone of voice and body language is more important than what is being said. Understanding non-verbal communication and body language is crucial to prevent misinterpretation. Therefore, managers need to be aware of the tone of their voice whilst communicating with employees remotely. Naz Beheshti (2018) states that “evolved leaders use non-verbal tools mindfully and deliberately to reinforce their message” this lifts value as a leader.
Goman (2021) wrote that it takes 7seconds to form a first impression, in this brief time people formulate labels such as “powerful,” “submissive” or “trustworthy.” 


6.2 Pros of managing virtual and global teams 
The advantages of managing virtual and global teams include:
1. Global talent access; this allows access to worldwide talent, so organisations can build teams with varied skills and talents.
2. Cost savings; reducing overheads for office spaces flexibility; teams can work from different time zones enabling 24/7 productivity and flexibility 
3. Increased productivity. With no commute time and being able to work in comfortable environment can enhance individual productivity 
4. Diversity and inclusion, virtual teams can bring together individuals from diverse cultures and backgrounds, also people with disabilities more access to work, without having to commute. 
6.3 Cons of managing virtual and global teams 
1. Communication challenges, different time zones, languages, and communication styles can lead to misunderstandings.
2. Lack of face-to-face interactions. building trust and strong relationships can be challenging when there are no personal interactions. This can also lead to feelings of isolation from teammates.
3. Technology dependence, this can lead to disruptions in communication if technical issues arise. 
4. Time zone difference, coordinating different time zones can cause difficulties in scheduling and hinder real time collaboration.
5. Cultural barriers, cultural norms and work practices can lead to conflict and misunderstandings if not addressed properly.
6.4 Leadership skills verses global skills
Leaders and global leaders need to observe many of the same skills in managing remotely. When only managing in the UK, communication in different languages is not required, although managers need to be aware that for many employees English is not their first language. Differences in Time Zones is not an issue when managing remotely solely in UK, so coordinating meetings is not as complicated. Although knowledge of religious and cultural differences is still required and need to be addressed in the same regard. Whereas when managing an international team these details are crucial.
7.Conclusion
In conclusion the report has highlighted the interplay between theories of management styles, and theories of communication, and how these relate to remote management. Variations in management styles give an understanding into leadership approach that suit virtual teams. Simultaneously the communication theories underline the importance of clear, transparent, and inclusive interactions whilst in remote settings. It revealed the increasing use of AI and how it is being used to benefit, business in predicting cyber-attacks. whilst managers use Ai tools to accumulate data, increasing productivity, cost, and customer service.
The digital divide emerged as a critical consideration, which emphasises the further need to address the technological disparity to ensure equal participation and collaboration in teams. Ensuring relevant training for competency, of employees is crucial. As remote work evolves acknowledging and bridging these gaps will be integral to cohesive and productive virtual work environments for employees. 
Reflection
As I have no personal experience in managing or being managed remotely, I comprised some questions to ask managers of different businesses. To gain an insight into their individual experiences. [appendix A]
The businesses are as follows: Engineering Company Global manager, Family Centre Co-Ordinator, a Solar Project Accounts Manager, and a Telecommunication manager. When reading their answers I was able to see how technology and their experiences were similar, although the business was quite different. They used similar management styles, consultive, affiliative which reflect David McClelland theory of need and Maslow, and communication theories of Meherbani, Beheshti and Gorman. Which were examined in the body of report. 
Although the engineering and solar managers both stated they sometimes must be more direct if things are not progressing with sufficient pace. As they manage teams of engineers, carpenters, electricians, heating installations etc on projects they oversee. Which is a delicate balance as there is a danger of micromanaging.
The time spent managing remotely differs also depending on the business. The global manager of engineering company states he spent 50% of his time managing remotely, the solar project account manager worked 30%, telecommunication manager was 30%, whilst the family centre manager only managed remotely 19% of her time. All the managers felt Covid had negative impact on their business, and the wellbeing of their staff. Although they felt the pros of technology, to keep connected. Are beneficial they felt the cons of remote management, was lack of face to face, and it negatively affects their staff motivation, performance, and team engagement.
The telecommunication manager was the only one to currently be using AI within their business. He stated that “AI gives quick and efficient ways to analyse data and staff performance, however the staff have fed back that they feel a computer does not portray their performances, on a human level. The fact that AI is built into the commission structure has made staff aware of AI and it has influenced his team's moral.” Although the other managers reported they did not currently use AI in their business, they felt will be introduced in near future. The manager in solar accounts said he personally used AI when comprising emails and presentations. He said “it sped up response times and helped pin certain responses, which saved time. As a company we are looking to introduce AI into operations shortly.”  all the managers agree that technology, although integral to their jobs, it can frequently ‘break down’ causing disruption in the workplace.
They all use reflective practice in their work and find it helps in identifying strengths and weakness. This then helps develop good leadership and to be a more effective manager. Ensuring accurate data and productivity in business to improve services. Despite the pros of remote management, the managers agreed that face to face is their preferred style when dealing with their teams. 
Using the Kolb Learning Cycle I can reflect that I had the experience of researching about remote management, and when reflecting on what I had read I realised that I did not have any practical experience.  
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This meant that I decided to speak to a variety of managers to support my research I now have a better understanding of what it means to manage remotely, and what skills are required to ensure that I am effective.  I feel that the interviews went well and I now have reflected and taken on board what I feel I need to be effective when managing remotely and am ready to put these skills into practice when I get a chance.
PDP
Regarding my PDP, I am still learning how to do this correctly. When reflecting on this report, I feel it has given me an insight into the multifaceted complexity faced when managing remotely and leadership of teams within the workplace. How important communicating effectively is to team cohesion and moral. I have researched the topic and gathered the information to draft a report, using theories and applying them to my body of work. I feel I have learnt a lot, but need to further my skills in writing, formatting references and using IT.


GAP ANALYSIS 
	objective
	Current position
	deficiency
	action

	What do I want to do?
	What can I already do?
	What am I lacking?
	How do I fix this?

	Learn to draft a report
	Type on computer. research information
	How to format report and draft report
	Research how to draft report.

	buy computer
	Using phone to research
	IT skills, and computer
	Bought computer, Learn more IT skills

	Collate information gathered
	 writing skills are basic
	Formal writing skills, how to navigate word on computer
	Familiarise how to use word on computer

	Develop IT Skills
	Limited experience of online meeting tools
	Using Microsoft Teams or Google Meet
	Investigate opportunity to complete a course on using Microsoft Teams

	Conflict Management
	Aware of some tools relating to conflict Management
	Managing conflict remotely
	Investigate further – possible online course or read more about remote conflict management
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Appendix A. questions to managers. (Family centre manager, Engineering global manager, Telecommunications manager, Solar project accounts manager)
No business names or managers names are mentioned.
1. Have you managed remotely, or been managed remotely? 
2. What do you feel are the pros and cons of remote management and work?

3. Do you manage teams in other countries? If so, how does this differ from traditional management, what changes did you have to make?

 4. How much of your time as a manager is remote.?

5. Does technology encroach into your personal time; how do you manage this? (e.g. 24hr availability)

6. What management style do you use, how do you motivate and support your team in office? 
7. What changes did you make, when managing remotely to ensure effective communication, productivity, and inclusion of your team? 
8. How did covid affect your business and management? 

9. How does technology benefit you as a manager? 

10. How do you ensure security and privacy of yourself and employees? 

11. Do you use AI in your business, if so in what way is it used?

12. Has AI benefited you as a manager regarding your role? 

13. Can you provide examples of how AI has improved in your productivity (e.g. generated sales, productivity) 

14. How as a manager do you use reflective practice, do you consider it to be
 Beneficial?
Appendix b
Employee related security focused on:
*Increased likelihood of falling victim to cybercrime, due to lack of concentration e.g. children, pets, elderly parents to care for. 
*Lack of training in security practices, increasing the potential of cyberattack. Many employees had no training in remote working environments, or the technology.
*Security not being at forefront of their minds, due to stress, anxiety, and mental health.
*Reduced access to information, for instance being able to speak to manager directly as soon as a concern about security issue presented itself.
 *Minimal management monitoring, potentially giving employees opportunity to steal confidential information or misuse of corporate services. Using office equipment(laptop) for personal use, such as chatting on social media, watching films. 
Technology related security was concerned with:
*Rushed technology, which may not work well e.g. not using Virtual Private Network (VPN). Poor or inadequate wi-fi. Use of third-party services such as Dropbox. Google drive for confidential work files.
*Lack of proficiency with working with remote technology leading to mistakes.
*Security issues with technology being rushed, leaving exposure to threats., e.g. zoom and Microsoft had several attacks to their platforms. 
* Work devices being stolen from the homes of employees. Devices not being properly encrypted.
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