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[bookmark: _Toc89101981]Introduction:   
Accommodations, dining, and general guest services are all instances of hospitality management, which is the application of management ideas and organized leadership in various areas of operation. Even though it has evolved throughout time, its fundamental goal has stayed the same to give the greatest possible service and a flawless client experience from beginning to end. This report helps to define how Hyatt Hotel has developed its hotel management strategy to ensure success in the Indian market.                   
[bookmark: _Toc89101982]Intercultural competence: 
The Cultural Dimensions Theory, developed by Geert Hofstede, serves as a foundation for intercultural dialogue and understanding. Culture is explained by Hofstede's cultural dimensions’ theory, which employs factor analysis to describe how a society's culture influences the values of its people and how these values impact their behavior (Hofstede insights, 2021). 
· Power distance index: The more powerful members of society are aware of and expect that power is not dispersed equitably. This fact is represented by the dimension. By adhering to a higher level of the Index, the Hyatt Hotel is implying that society's hierarchy is constructed and enforced without consideration or explanation.  
· Individualism Vs Collectivism: This dimension aims to determine if people like to be part of a close-knit group or prefer to be left to their own devices (ThemeGrill, 2017). To ensure the long-term development of the business, Hyatt Hotels employs a strategy known as collectivism. 
· Uncertainty Avoidance Index: As the name says, this dimension depicts how individuals feel when confronted with ambiguity and insecurity. Following this grade, Hyatt Hotels adhere to a more moderate degree of tolerance for dissident points of view.
· Masculinity Vs Femininity: Those who identify as masculine are more likely than those who identify as feminine to seek achievement, heroism, assertiveness, and financial gain as a result of their triumphs (Matthew Scott Leibensperger, 2015). Masculinity is the polar opposite of femininity when it comes to a person's inclination for originality. Hyatt Hotels is a corporation that always follows the herd when it comes to human resource management.
· Long-term Orientation Vs Short-term Orientation: To put it another way, this dimension is concerned with the quest for morality within a given social structure (Gill, 2017). When it comes to achieving the ultimate truth in a short-term society, the operational approach adopted by Hyatt Hotels emphasizes the significance of doing so.  
· Indulgence Vs Restraint: To be indulgent is to live in a culture that allows essential human desires, such as the need to have fun and enjoy one's surroundings, to be satisfied in a reasonably unrestricted way. Hyatt Hotels attempts to include a healthy dose of indulgence in its operational management processes every day to ensure that its guests have a pleasant stay.
   
 
             
 



[bookmark: _Toc89101983]Indian culture related to the hospitality sector: 
The Indian salutation "Namaste" is frequently used in the West. It is one of India's most distinguishing characteristics since the country's hospitality culture is so well-known around the world. In India, the principles of hospitality and respect for tourists are deeply held.
In Indian culture, they are expected to dress conservatively. Women are expected to dress modestly following societal and religious expectations. Shorts and short skirts are acceptable when it comes to apparel, but shorts and short skirts are not (Knepublishing, 2015). Temples and mosques, in particular, are subject to a more stringent set of rules and requirements. Overall, Indians find it difficult to grasp why rich foreigners would want to dress in a manner that is representative of those on the lowest rungs of the Indian social ladder. Be cautious not to draw unwelcome attention from the locals by dressing in clothes that are too exposed or that are ripped.
Because both Hinduism and Islam restrict Indians from ingesting beef or pork, the vast majority of Indians identify as either Hindu or Muslim (Kumar, 2021). Indian cuisine is mostly vegan and vegetarian, which indicates that most authentic Indian food is also vegan and vegetarian.
It is illegal in India to engage in sexual activity, even when the expression of love is the most innocent. Even in remote locations outside of large towns or tourist sites, couples are still not encouraged to hold hands while they are out together (Menon, Bhatt and Sharma, 2021). It is suggested that company avoid using any sort of personal digital assistant (PDA) in India, just as they would in any other culture.
As a 'co-official language, English may seem a touch overly pretentious, if not ceremonial, in certain situations. Indians may address the hotel employees as "sir," "madam," "kind sir," or "lovely lady," depending on their social status (Menon, 2019). English should not come off as extremely casual or disrespectful to the inhabitants of the nation, which is the second point to bear in mind.
The manner of life of the Indian people is governed by the traditions and customs of their forefathers, and this is true even when it comes to eating. To perfect this method, a person must put in the time and effort to practice and master it. In India, eating is done with the right hand; the left hand is used for unpleasant tasks such as washing the feet and cleaning the bottom, as well as other unpleasant activities such as removing the shoes; the right hand is the favored way for eating. 

[bookmark: _Toc89101984]Hyatt Hotels consumer behavior to enhance guest service delivery: 
It was indigenous brands that controlled the majority of the Indian market at the time Hyatt started operations there. While growing its business over the last 35 years, Hyatt Hotels has had a specific aim in mind, taking a distinctive and different approach from the competitors (businesswire, 2021). Instead of just having the most hotels, Hyatt Hotels aspires to be "the preferred hospitality brand" in the world. 
During the following 24 months, 14 additional hotels in eight new cities will open, bringing the total number of bedrooms in Hyatt Hotels' India portfolio to more than 2,100 in 2019. According to sources, there were around 7,000 rooms available in 28 hotels throughout the country as of December (hotelbusiness, 2021). Because of India's favorable economic climate and increasing visitor spending, which has been supported by the country's expanding upper-middle class and more simplified visa rules, the country's hospitality industry is seeing greater growth.
Indian hues and cuisines have influenced the design of Hyatt Hotels around the nation. Along with the particular vegetarian food, there is also an array of artisanal handicrafts for sale (Strauss, 2021). This menu's ingredients are obtained from local artisans who have a positive influence on the well-being of their communities, either directly or via their products.
'The Hyatt Dining Club' is a straightforward and ingenious lifestyle rewards program that was established and curated in India, and it is available worldwide. No levels or points are earned, and there is just a single annual fee that covers all Hyatt hotels in India.
[bookmark: _Toc89101985]Recommendations:  
In addition to becoming Hyatt's first international foothold outside of the United States, this facility will house its high-end Hyatt Place select service brand. Projects for full-service hotels such as the Hyatt Regency, Park Hyatt, and others are now in the planning stages. Hyatt Regency Additionally, in addition to the Park Hyatt Goa Resort and Spa, The Grand Hotel in Mumbai, The Hyatt Regency Delhi, The Hyatt Regency Kolkata, and The Grand Hotel in Mumbai, Hyatt plans to launch five other properties in India this year (economictimes, 2019).
The pursuit of health and well-being is becoming more popular as a way of life that needs to be considered as a core service offering in the Indian market. Nowadays, customers expect a broad variety of wellness features in their accommodations, from healthy food options to air filtration systems to spas and yoga rooms, according to the hospitality sector (Mohile, 2021). Even though social media has made it simpler for hotels to market their locations and themselves, the medium has also made it easier for them to provide social media-friendly experiences both inside and outside the property.
Advances in technology, as well as variations in client behavior, are the two most major factors influencing contemporary hospitality trends today. Hyatt Hotels must have a solid awareness of the requirements of millennial tourists. Hyatt Hotels needs to ensure a lag-free online service for the people who travel often rely on technological advancements to make their travels more pleasant and easy. 

[bookmark: _Toc89101986]Conclusion: 
A successful cross-cultural management strategy may make it feasible for a firm to increase its competitiveness in international markets. Hyatt Hotels aspires to be "the preferred hospitality brand" in the world by opening more than 2,100 hotels in India over the next 24 months. Hyatt's ingredients are obtained from local artisans who have a positive influence on the well-being of their communities, either directly or via their products. 


[bookmark: _Toc89101987]‘Do’s and Don’ts’ for Hyatt Hotel’s staff: 
	Do 
	Don’t 

	Hyatt Hotel needs to include vegetarian food over their menu for local people. They need to cook vegetable items and non-vegetarian items differently while preparing food.           
	Because both Hinduism and Islam restrict Indians from ingesting beef or pork, the vast majority of Indians identify as either Hindu or Muslim. So Hyatt staff needs to ensure a proper menu for their consumers.        


	In certain contexts, English as a "co-official" language may look pompous, if even ceremonial. "Sir, madam, gentle sir, or gorgeous lady" are all acceptable hotel etiquette terms in India.

	In India, eating is done with the right hand; the left hand is used for unpleasant tasks such as washing the feet and cleaning the bottom, as well as other unpleasant activities such as removing the shoes; the right hand is the favored way for eating. So staff can’t use the left hand while serving their food to customers.  

	The Indian salutation "Namaste" is frequently used in the hotel industry. Thus they need to consider this factor very carefully.      
	It is illegal in India to engage in sexual activity, even when the expression of love is the most innocent. So, staff can’t show any unpleasant action to their consumers.          
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