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Executive summary
Hospitality management involves the task of employee association with providing services to the customers in the process of entertainment, events, dining, travelling and lodging. Management of an organisation forms a pillar which assists in the development of the organisation resulting in profitable development of the organisation (Buttrick, 2009). The field of management of the hospitality sector involves different staff development, assignment of tasks and planning of the employee’s work. This report will discuss from the view of a professional consultant in the development of the international hotel Travelodge and discuss the issues that restrict organisational development. Initially the report has discussed the history and overall development of the organisation Travelodge from the past years and its current existence in the global hospitality sector. It had also discussed the number of hotels that the organisation had which had been followed by the global expansion of the organisation and its amenities. Further The background of the consultancy firm has been provided which includes the operational factor of the consultancy company XYZ. The reason behind choosing the framework as well as tools for analysing the improved areas and areas of organisational improvement has been discussed in the following context. The rationale has also provided an appropriate reason for using the tools in the internal and external factors that affect the issues of the organisation. Additionally, the issues that the organisation has faced in their operation which includes lackness in their level of performance along with poor coordination and collaboration of the team. The issues also include difficulty in the process of time management and effective pressure of better performance on the organisation. This following issue portrays the inefficiency of the HR department of the organisation in employee training and development in the overall performance of the organisation. This has been followed by the analysis of the issues and its effect on the development of the hotels which leads to a negative impact on productivity of the organisation. The analysis of the issues has also shown that it had reduced the morale of the employees, increased mistakes in the organisation and taken major factors in the reputational damage of the organisation. Further, the STEEPLED analysis of the organisation helps in the identification of external factors which affect the development of the organisation in the long-term basis.  These factors include social, technological, environmental, Economic, political, ethical, legal and demographic factors of the organisation and its impact on the organisational development. The tool of SOAR analysis has been used as strategic tools which helps in the determination of organisational strength of Travelogue which includes reputation and economic development. The opportunity of the organisation has discussed the technological and market development of the organisation which led to the enhancement in the employee engagement and quality maintenance as the aspiration. The result discusses the continuous improvement of the HR, overcoming the changes of HR and positive employee and customer feedback results sustainable development of the organisation. The TOWS analysis tool has defined the strategic development and advantage in the organisational opportunity through its strengths as well as weaknesses. The strength has discussed the reputation of the company and technological advancement which result in the organisational opportunity on the other hand risk management and competitive pressure are the threats. However, employee training and innovative development poses an opportunity that the organisation needs to rectify from their weakness and the threats are HR development and effective strategy in organisational cost. Later the report has discussed recommendations that the organisation can inherit in order to make changes in the organisation and increase its performances. These recommendations include training as well as development of staff in order to increase the quality of employees and make potential development along with improving the customer service sector. The organisation can also make improvement in their strategic plan of hiring by appointing skilled employees for better productive development of the organisation. In order to improve teamwork among the employees the organisation needs to faster open communication among their employees and create interpersonal relationships for better team working factors in the Travelodge. The time management skill of the employees can also be improved by scheduling that task, delegating their jobs according to their skills and maintaining work schedules for their better development. Additionally, the report has also described that the organisation also needs to enhance their technological advancement for smoothing the operation activities assisting in saving time and money of the organisation. Later the challenges that organisation will face while implementing the following strategies have been discussed in this context. Different change management strategies can take in overcoming the discussed challenges and result in successful planning and development of the organisation has been discussed in the context. These strategies include careful planning of the organisational goal and its responsibilities along with taking care of transparency and increasing employee engagement while making decisions. Further, the organisation needs to create a road map which demonstrates the financial expenses which help in demonstration of future development of the organisation. The process the organisation can measure their success rate has been discussed which includes their use of different performance indicators and accessing the retention rate of employees. The organisation can also make analysis in the comparison of derived data and provide feedback and rewards to the employees to understand the future impact on the strategic development. Lastly the benefits of the implication of the strategy and an estimated budget along with a proposed action plan and its consequences has been provided for the organisational development.
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[bookmark: _Toc157545334]Introduction 
Hospitality management is a field that prepares students to travel and work abroad to broaden their careers. This management field involves planning, benefits identification, and management choices. Management is a very crucial department in any organisation as the managers are denoted as the pillars of any business firm. The issues in this department are very harmful for any organisation and also cause many consequences within the business. Based on this concept this report will highlight the management issues of a chosen international hospitality organisation which is Travelodge. This report is going to highlight the brief background of the hotel in detail and the areas where this respected hotel spreads its operations. Further, this hotel is facing some problems which will be identified along analysed in this report as well. Further, some systematic analyses such as STEEPLED, SOAR and TOWS analysis will be demonstrated to know the exact reason behind these issues. Moving forward to the next section of the context, some recommendations will be provided through which this organisation can mitigate those identified issues. The change management practices and ways through these practices can be measured and the success rate of the organisation will be discussed further. 
Background of the hotel
A hotel that operates its operation worldwide will be chosen for discussion in this entire report. Travelodge is a well-known British low-cost hotel chain that offers reasonably priced lodging in Spain, Ireland, and the United Kingdom. Since its founding by Lord Forte in 1985, Travelodge has grown quickly, and by 2022, it had over 570 hotels. Apart from the UK, this hotel chain has operations in the US, Ireland, Spain, New Zealand and other countries in Asia (Travelodge, 2024). The company's success can be attributed to its dedication to offering cosy accommodations at reasonable rates, primarily to families, business travellers, and travellers on a tight budget. With its simple lodgings that come equipped with basic features like Wi-Fi, cosy beds, and breakfast choices, Travelodge has made a name for itself in the hospitality sector. Travelodge is a dependable option for budget travellers looking for lodging, and it keeps growing even in the face of fierce competition from different budget hotel chains (Travelodge, 2024).
Background of the consultancy firm
The chosen organisation has consulted a consultancy firm named XYZ Consultation to look forward to the causes that the firm has been facing for a while. The strength of this firm is that it has an excellent reputation in the market and also high safety standards. They have committed not to expose the personal data of their client for that reason the reputed organisation has chosen this firm as their consultant. Apart from that this organisation has also implemented new technology for completing their operation. 
The rationale for choosing the frameworks
This consultant report will bring forward some framework for finding out the issues that the organisation is facing. STEEPLED, TOWS and SOAR are the frameworks that the consultancy firm has chosen for this purpose. The STEEPLED analysis is important for identifying the external factors that help the business to implement some relevant strategies. Apart from that this framework recognises the risk management and the competitive edge of the organisation which can also be helpful in many cases while finding departmental issues. Differing from SWOT analysis, SOAR analysis is an advanced framework that not only scans the internal factors but also helps the organisation by determining the strategies for improvement (Forbes, 2022). That is the main reason for choosing this model as the internal analysis of the organisation. Additionally, TOWS analysis helps the organisation in identifying as well as developing strategies for reducing the threats and helps in taking advantage of the opportunities. On the other hand, this analysis also bridges the gap between strategic direction and the research. Identifying the focal points of these frameworks are identified factors which influence the system simultaneously (Forbes, 2021). 
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[bookmark: _Toc157545336]Issues identified by the Hotel Travelodge
Improper Performance Level
The Hotel Travelodge is facing huge issues in the management and operational sector which resulted in the improper performance of the staff. HR Management of the organisation lacks in providing appropriate structure in the training and development of the employees which leads to lack of reward and recognition programme of the employees. The inappropriate rewarding program and biased employee development results in the low boost in the performance of the employees which results in slow operational development (Acas, 2024).
Poor Team working
The teamworking of the organisation Travelogue is very poor as the management of the organisation lacks in creating relationships and building coordination with the employees.  The management of the organisation also fails in clarifying the role and designation of employees while recruiting new employees. The lack of employee coordination and communication results in confusion among the staff and issues in team management which resulted in low quality of services to the guests (Dowd, 2020).
Difficulty in Time Management
The training programmes provided by the HR management are in better management of employees and personalisation of employees which results in better resolution of employee problems. The improper training of the management leads to lack of time consciousness among the employees which slows the operational flow of the organisation (Peters, 2021). 

Excessive Pressure on Performance
The improper training and development programme of the employees in the organisation Travelogue had led to increase in the employee turnover which made the organisation lose their potential employees. The loss of potential employees makes the organisation fall into great pressure of getting experienced and potential employees. The HR management in order to retain organisational stranded and reduce operational cost does not recruit new employees instead creates excessive pressure on the existing employees (Noordzife, 2014). 
[bookmark: _Toc157545337]Analysis of the issue and impact on the hotel 
Analysis of improper performance level at Travelodge
The respected hotel, Travelodge, has been facing issues in its management department and as an outcome of this problem, some issues have arisen that are harmful to the organisation. Improper performance occurs as the result of ineffective management, it is denoted as when the people in management act as the wary that violate the expectation of good impartiality, trust or faith within the organisation. These issues hurt the entire performance of the firm along with its international operations also. As the impact of these issues, the selected organisation faced decreased motivation along with reduced productivity. Employees of any organisation feel disengaged and poor performance can damage the entire business (Picincu, 2020). 
Analysis of poor teamwork at Travelodge
Ineffective teamwork occurs when members of a team do not work together as a cohesive unit, resulting in less-than-ideal performance and results. It shows up as a breakdown in communication, divergent objectives, and a general lack of unity among teammates. Bad teamwork can have serious consequences in the workplace. It causes lower output, missed deadlines, higher staff churn, and lower-than-expected work quality within the chosen organisation (Berners and Martin, 2022). Additionally, it lowers morale and fosters a hostile work atmosphere, which stifles creativity and innovation. As effective teamwork is crucial for utilising collective skills and creating synergy within organisations, poor teamwork ultimately reduces the competitiveness and ability of the company to achieve its goals. Promoting a collaborative culture, open lines of communication, and respect between team members are necessary to address ineffective teamwork (Contributor, 2020).
Analysis of difficulties in time management at Travelodge
Another challenge that the organisation faces for improper management is the difficulties in time management. The employees or people who are engaged in the business face challenges to maximise the effectiveness in their professional and personal lives. Some indirect causes within the management system also cause these issues which are such as procrastination, distraction and low motivation (Wolters and Brady, 2021). This issue also has a negative impact on the performance of Travelodge, this can affect the entrepreneurs of the business. Poor time management also increases delays, and stress and causes missed deadlines that are not appropriate for an internationally operated business as well. The strained relationship between the management and employees causes the loss of customers as well as productivity in the hotel (Forbes, 2023). 
Analysis of Excessive Performance Pressure at Travelodge
Excessive work pressure is frequently caused by poor management in a number of ways. First of all, employees who receive poor delegation and unresolved feelings feel overworked and uneasy about their responsibilities. Second, poor channels of communication make it more difficult to provide feedback and solve problems, which raises stress levels (Lachinani et al., 2022). Furthermore, unreasonably tight deadlines set by ignorant or disengaged management instil a sense of pressure in workers that can result in burnout. At Travelodge, poor management may show up as high employee turnover, low productivity, and subpar customer service. Workers may experience a lack of support, which could result in discontent and disengagement. In the end, Travelodge's reputation may be damaged and its competitive advantage in the hospitality sector may be reduced by the detrimental effects on staff morale and productivity (Han, 2023).
[bookmark: _Toc157545338]STEEPLED analysis 
The consultancy will use STEEPLED analysis to identify the issues concerning the external factors that have affected the business for a long. The external factors affecting the business are going to be discussed further (MacCary, 2022).
Social Factors
Travel trends, cultural shifts that affect leisure activities, and shifting customer behaviours regarding lodging choices are some of the social factors that have an impact on the hotel industry. Ageing populations and changes in family structures are examples of demographic shifts that also matter. Furthermore, expectations of guests and hotel offerings are influenced by societal attitudes regarding sustainability, health, and technology adoption. Events such as pandemics and recessions also have a big influence on the demand for hotels and travel habits (Bratton and Boak, 2020).
Technological Factors
The advancement in technology is advantageous for the hospitality business and can enhance guest experience. Management issues can also be mitigated by technological advancement by enhancing the service and keeping up the service with the trends (Brik, 2021).
Economic Factors
The most important economic factor that affects the performance of the respected hotel business is the economic downturn. This has affected the earnings of the resort business by making the maintenance business more complicated. Apart from that the arrival of international visitors has increased exchange rate fluctuations (Himmiche and Cavalli-Sforza, 2021).
Environmental Factors
Improvements in time management and poor teamwork can also be influenced by accounting in climate-changing patterns. On the other hand, adopting sustainable practices can also help the business in mitigating the issues (Hummel, 2020). 
Political Factors
Travelodge must consider local regulations and relate to the environmental standards of any country while addressing their management issues. Regional stability can be influenced by international visitors due to the fluctuation of exchange rate which may decline regional stability (Georgiadou et al., 2020). 
Legal Factors
Any hotel business needs to maintain health and safety standards while maintaining its management issues and other related problems. Travelodge has to adhere to labour laws while hiring as well as training staff without avoiding legal issues (Petersen and Bartel, 2020). 
Ethical Factors
Workplace ethics, environmental sustainability, respect for other cultures as well as community involvement are some of the ethical issues affecting the global hotel industry. In the international hospitality sector, upholding moral principles and preserving goodwill is contingent upon ensuring equitable compensation, reducing environmental impact, honouring regional traditions, and making constructive contributions to communities (Georgiadou et al., 2021).
Demographic Factors
International hotel businesses are influenced by democratic factors such as trade agreements, government regulations, labour laws, taxation policies, and political stability. Elections and changes in leadership can affect the business and tourism environments. Hotel occupancy rates and foreign travel are also impacted by immigration and visa regulations (Saidova and Muminjonova, 2022).
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The strategic tools used by the organisation in order to make planning and leverage the future strength with the organisational present strength is called SOAR analysis. 
	Strength
	Opportunity

	1. Established Company: The Travelodge is an internationally recognised company in the lodging sector that has the potential to draw clients (Vardopoulos, et al., 2023).
2. Broad Presence: The company is easily accessible to clients due to its extensive presence in a large number of hotels.
3. Economical: Travelodge is renowned for providing affordable lodging, which appeals to tourists on a tight budget (Employment-studies, 2024).
	1. Market Expansion: Through entering new markets or adding more locations in already-existing ones, there is room for growth.
2. Technological Integration: It may be beneficial to use technology to boost customer experiences and streamline HR procedures (Riadil, 2020).
3. Training Programs for Employees: Putting in place effective training initiatives can improve employee output as well as visitor h happiness (Belias and Trihas, 2022)

	Aspiration
	Results

	1. Enhancing Engagement of Employee: HR management can benefit from concentrating on programs that raise staff members morale and job satisfaction (Morrison et al., 2021).
2. Innovative Thinking in Services: Travelodge can set itself apart from rivals by investigating cutting-edge amenities or services.
3. Quality Maintenance: The organisation Travelogue can take help of specialised in order retain their maintenance of the quality (Koc, 2020). 
	1. HR Challenges: Resolving problems with staff satisfaction, turnover, as well as conflicts is essential to the success of the entire organisation.
2. Continuous Improvement: Continual evaluation and enhancement of HR procedures guarantees flexibility in response to evolving workforce conditions (Mavridopoulou, & O’Mahoney, 2020).
[bookmark: _Hlk157545252]3. Positive Feedback: The establishment of sustainable initiatives in the organisational operation will help in the implantation of positive customer feedback on the organisation (Marsh, 2019). 
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The tool TOWS analysis helps the organisations in the identification as well as development of strategies in order to reduce the organisational threat along with taking advantage from the opportunities (Brown Epstein, 2022). 
	Strengths-Opportunities
	Strengths-Threats

	1. Leverage Company Reputation: Take advantage of the well-known brand to expand the customer base and investigate untapped markets.
2. Technology Integration: The technological advancement will make better use of technology to improve customer service and optimise HR procedures for increased productivity (Carlisle, 2023).

	1. Handle Competitive Pressures: Highlight Travelodge's affordable prices and distinctive value offerings to fend off threats from rivals.
2.  Risk Management: Reduce the possibility of financial crises by expanding your offerings or making cost-cutting adjustments of the organisation (Whittington et al., 2020).


	Weaknesses-Opportunities
	Weaknesses-Threats

	1. Training Programs for the Employee: Invest in extensive training initiatives to boost employee productivity and customer service, overcome HR management and its obstacles.
2. Market Development through Innovation: The organisation Travelodge needs to set apart and seize new markets, innovate facilities and services (Kipping, & Clark, 2012).

	1. HR Administration Enhancement: The company needs to take care of internal HR concerns to reduce exposure to outside threats and guarantee a workforce that is resilient (Mayhew, 2019).
2. The cost-effectiveness Strategies: The organisation in order to fend off outside economic pressures and preserve competitiveness, adopt cost-effective procedures.
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Staff training and development
The performance level of the hotels like Travelodge broadly depends on its employees and the role of customer services is crucial in this context. A motivated and well-trained workforce is needed to complete every operation of any hotel. Employees must be acquainted with the mission, vision, and ethics of the hotel to provide the best services. Comprehensive staff training is required to develop the skills and knowledge of employees of Travelodge. Employees will be able to resolve issues and handle challenges when they are empowered with appropriate skills and knowledge. The overall performance of Travelodge will be improved when the workforce will perform efficiently and create memorable experiences for guests (Peuter-Rutten, 2020).
A strategic hiring plan
Another strategy for developing the overall performance of a hotel is making a strategic hiring plan. The performance level of Travelodge will be enhanced by recruiting skilled employees whose vision is aligned with the goals of this hotel. A strategic manager can be hired who understands the ethics and aims of Travelodge Hotel (Phillips, 2023). Employees who have a good knowledge of cost management, marketing campaigns, sales, and other operations can be employed through the strategic hiring plan. The knowledge of the ways that lead to the profit must be acquired by the managers who will be hired for Travelodge. People who are able to find revenue sources will be the best fit for the strategic roles of this hotel (Campbell, 2022). 
Taking different initiatives to improve teamwork
There are various actions that can be taken by managers of Travelodge to boost employee morale and teamwork. A culture can be created where honest and open communication will be conducted to enhance the job satisfaction of employees. The workforce wants to listen to the negative as well as positive feedback from their seniors or managers. Constructive criticism helps them boost their efficiency and peer review enhances the bond among team members. Creating SMART goals for team members and fostering open communication will also improve overall teamwork. Encouraging employees to work collaboratively and listen to others courageously can help Travelodge improve the overall performance of all teams (BronotteIndustry, 2023). 
Improving time management skills of the staff including managers
The role of time management skills is very crucial to hoteliers and other staff who are directly engaged with customers. Providing services on time is one of the primary responsibilities of accommodation providers to enrich the experiences of guests. There are different ways to manage time effectively such as creating a list, knowing about daily schedules, doing the same tasks at one time, and automating repetitive processes. All employees will be more accountable when a list of tasks for a day is created and they will be able to identify important tasks. Maintaining a schedule will help them stay aligned with the tasks that were listed. The workforce can focus on their important work when repetitive tasks are automated and it will also save huge time (Epsilon, 2023). 
Integrating technologies
Travelodge faces different challenges regarding performance level, teamwork, time management, and excessive performance pressure. This hotel can use various technological advancements and equipment to overcome these challenges. Technological integration will help Travelodge synchronise departmental operations and the entire data of this hotel. The reservation procedures will be smoothened and this can also save money, effort, and time. A database of guests can be recorded which will help this hotel provide personalised services in their next visits. The demand for contactless hospitality is increasing day by day and it can develop the overall performance of Travelodge. The communication gap among the staff can be minimised by incorporating various technological equipment which will improve teamwork (Smith, 2023). 
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Challenges that can be encountered by Travelodge due to the recommendations
Several strategies have been recommended to Travelodge to mitigate the issues that are encountered by this hotel. Staff training and development is the best way to improve the overall performance of employees and the hotel. However, a huge cost is involved with the training program and some employees might not be interested in acquiring some skills and knowledge (Burnes, 2014). Along with this, hiring new employees and integrating technological advancements in every operation is quite expensive. All existing employees of Travelodge do not have enough knowledge of technological equipment hence they may refuse to use them. They may prefer manual ways of completing tasks rather than being tech-savvy. The fear of losing a job due to technological advancements may also demotivate employees to participate in change management (Trépanier, 2021).
Change management strategies
There are various change management strategies that can be practised by Travelodge to motivate employees and manage costs. Some steps such as planning carefully, being transparent, telling the truth, communicating, creating a roadmap, providing training, monitoring the process, and demonstrating strong leadership may be followed (Floričić,  2020). 
Planning carefully
Travelodge must make a coherent and transparent plan before proposing the changes to the team. This plan will cover how, why, and when the changes will take place in Travelodge. New goals must be outlined and changing responsibilities of everyone must be decided. However, employees must be ensured that the changes will not affect them during the change management procedure. A fully-developed timeline will be crafted and potential concerns will also be addressed in this plan (Darby, 2023). 
Being transparent
Most times, some parts of change management become confidential and only managers are aware of some crucial steps. Most aforementioned recommendations were related to employees hence they must be a part of these changes. Maintaining transparency will provide employees with the feeling of belongingness which will motivate them to be a part of the change management. Transparency will make employees more comfortable and they will be able to share their ideas and concepts regarding the decisions of managers on change management (Brower, 2020). 
Creating a roadmap
Most oppositions regarding the changes come from employees hence they should be informed about the past, present, and future positions of their and Travelodge. The ways changing strategies have helped this hotel and will shape its future must be demonstrated. A roadmap must be created to inform the strategies and thoughts behind the new changes. The financial expenses will also be maintained when an appropriate roadmap is created by Travelodge (Stobierski, 2020).
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Using performance metrics
Travelodge may use various key performance indicators to measure the success rate of the recommendations that have been suggested to combat specific challenges. ADR is essential for measuring the revenue that is earned by this hotel every day. This metric helps in identifying the role of employees in satisfying the guests. Apart from that, CPA, RevPAR, and NPS will prove the improved performance level of Travelodge and its employees. Energy management, workforce, and health and safety measurements will also be included while developing KPIs. The strategies will be successful when the overall performance of employees will be improved (Elphick, 2023). 
Assessing employee retention rate
Some strategies for hiring new employees and improving teamwork have been suggested to this hotel. Assessing employee retention rates can help in measuring the success rate of the recommendations. Employees feel motivated to work within an organisation when they are satisfied. Teamwork can boost employee morale and provide them a sense of belongingness which inspires them to work with the employer for a long time. Employee hiring and retention rates must be evaluated every three months to identify the number of employees who have been hired and left their jobs. This strategy will also help in evaluating the work pressure of employees in Travelodge and the recommended strategies are either helpful in mitigating the issues or not (Luther, 2023). 
Tracking and comparing necessary data
The best way of measuring the success rate of recommended strategies is to track important data and compare them over different segments and time. The metrics must be monitored consistently on a regular basis to compare them with the targets, baselines, and expectations of Travelodge. Additionally, the data must be segmented by different aspects, such as season, guest profile, location, and networking. The data regarding the absence rate of employees can also be tracked to understand the impact of teamwork strategies. This will allow Travelodge to identify the patterns, gaps, opportunities, and trends in its performance (Brierley, 2006).
Using recognition and feedback
The performance of the teamwork can be measured and evaluated by using the process of recognition and feedback. Constructive information is given and received through the process of feedback which can inform about the strengths, improvement areas, and performance of the teams. There are different kinds of feedback such as formal and informal and these opinions come from various sources including managers, customers, and peers. The team will be able to identify gaps, learn from their mistakes, and celebrate achievements due to this feedback. The procedure of acknowledging the efforts of teams and rewarding their contribution is known as recognition. This process helps in measuring the success of strategies that will be used to improve the teamwork of Travelodge. The recognition process can be conducted in various forms, such as awards, bonuses, career opportunities, and praise (Noordzife, 2014). 
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Improved performance
Different strategies have been suggested to mitigate the issues of Travelodge and one of them is to provide training programs to the workforce. The skills and knowledge of employees of this hotel vary and there are some improvement areas which are affecting the overall performance of Travelodge. Hence, the strategy of providing them with required skill development programs will develop their proficiencies. The overall performance of Travelodge depends on the ways employees perform their job roles. Training sessions related to customer service and housekeeping will help them satisfy the guests more appropriately. Hence, this strategy can be fruitful for employees and Travelodge their skills and performance will be improved (Fischer et al., 2020). 


Boosted employee morale
The easiest way of boosting employee morale is to foster a collaborative work culture and maintain a good bond among team members. Travelodge has recommended improving the quality of teamwork to enhance the overall performance of this hotel and its employees. The workforce will be motivated to share their ideas and opinions with other team members when open communication is conducted. Employees will feel engaged with the team when they get the opportunity to know every team member (Baron and Armstrong, 2007). 
Enhanced brand reputation
Improved performance of employees will increase the satisfaction level of guests which can enhance the reputation of Travelodge. Skilled employees are able to provide the best services to customers. Enriching the experiences of customers is the main target of employees of Travelodge. Satisfied customers will like to visit this hotel next time and they will suggest other people to prefer the services of Travelodge. Hence, the reputation of Travelodge will be enhanced and the number of guests will also be increased (Kotter, 2012). 
Collaborative workplace
Improved teamwork ability and employee morale can make a collaborative workplace. This kind of work culture is more productive than others. Managers of Travelodge can motivate employees to work collaboratively and work towards an inclusive goal. Travelodge has the issue of work pressure which can be mitigated by fostering this work environment. All employees will work together to provide the best stay experience to the guests (O’Mahoney, 2021). 
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	Recommendations
	Required Budget

	Providing opportunities for skill development through training programs
	Around 30000 to 60,000 British Pounds annually

	Making a strategic recruitment plan to hire skilled employees
	20000 to 400000 British Pounds may be the cost of hiring new employees

	Taking different initiatives to improve the teamwork of Travelodge 
	20000 to 30000 British Pounds can be the cost of taking different initiatives to improve teamwork

	Improving time management skills of the staff including managers

	3000 to 8,000 British Pounds will be the cost of this recommendation 

	Integrating technologies in every operation of Travelodge
	80000 to 250000 British Pounds based on the equipment and other software. 
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	Number
	Problem 
	Solution 
	Desired outcome 
	Time
scale
	Completion
Date

	Planned
Budget

	1.
	Improper Performance Level
	The organisation needs to perform an appropriate and structural training programme which will help in the overall development of the employees. The organisation needs to take technological and advanced training programs for the development of staff and increase their performance level.  
	Appropriate training and development programmes will help in the career growth of the employees and their potential development. This will impact positively on the organisational overall performance and development. 
	5 months
	10/7/2024
	30000 £ to 60,000 £

	2.
	Excessive Pressure on Performance
	The organisation in order to reduce employee pressure on performance needs to take a strategic plan in order to hire skilled employees. The hiring of skilled employees and appropriate recognition programmes will help in the better retention of the employees in the organisation (Gonzalez et al., (2020). 
	The recruitment of potential skilled employees at the respective job role and development of recognition programmes will boost employee performance and increase employee retention rate in the organisation. 
	6 months
	20/08/2024
	20000 £ to 400000 £

	3.
	Difficulty in Time Management
	The HR department of Travelodge needs to incorporate technological advancement in the organisational development to reduce operations; time. Additionally take strategic actions in time management by delegating work according to the employee’s skill and organise their work schedule (Hayes et al., 2021). 
	The improvement in the time management will help in the reduction of mistakes in the workforce and help in the enhancement of organisational operation which will help in the development of the company. 
	8 months
	30/10/2024
	3000 £ to 8,000 £ for employee time management and 80000 £ to 250000 £ for the technological development of equipment. 

	4.
	Poor Team Working
	The HR department of Travelodge needs to improve team management of their employees by creating interpersonal relationships and creating strong communication with their subordinates. They also need to look at the employee’s performance and provide constant feedback. 
	Advanced communications and collaboration will help the organisation in better employee engagement in the organisation which will help in better decision making in the development of the organisation (Marquis, 2019). 
	10 months 
	07/12/2024
	80000 £ to 250000 £
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Hospitality management or hotel management is a sector that revolves around the management of hotels and resorts. There are a lot of aspects that go into the successful functioning of a hotel. Businesses not meeting the right criteria in terms of management processes risk negatively affecting their reputation, coupled with loss of revenue. The hotel industry is an entirely customer-facing service industry where the customer has the power to make or break a hotel business. Due to this very reason, hotels face a multitude of issues ranging from constantly changing customer preferences and expectations to technological advancements and their inclusion within the business. They also face perpetual issues of skilled labour shortage, erratic work hours, and high employee turnover rates. Therefore, these businesses must consider these factors and make conscious efforts to improve them. For this reason, hotel owners often need to hire consultants who can provide them with effective strategies to tackle the difficulties that they face in their operations. The above report has first taken the example of the UK-based hotel chain, Travelodge, and analysed some of the glaring issues that it needs a consultant’s help with. Through the analysis, it has been found that Travelodge goes through inefficient performance and management issues. There are skill gaps among the workers and the management is incapable of utilising the staff efficiently. This inefficiency and skill gap among workers leads to poor teamwork, communication and time management as well. Since the staff is unclear about their roles and tasks, they feel overworked and excessively pressured. Besides these internal factors, there are several external factors that greatly impact Travelodge. A STEEPLED analysis has then been done to examine the influence of the external factors on it, including social, technological, economic, environmental, political, legal, ethical, and demographic factors. Following that, SOAR and TOWS analyses have been done as well, to understand the hotel’s strengths and opportunities. After considering the causes and consequences of the hotel’s weaknesses, solutions and recommendations that the business can implement have been suggested. This has also included ways in which the hotel can measure the positive impacts and success rates resulting from said changes. Change management strategies have also been provided, that would enable the hotel and its staff to seamlessly transition for the better. This has been done as it is anticipated that introducing major changes in business operations can be disruptive for everyone involved with it hence the way a business makes these changes is also important for the health of the company. Expected benefits that the hotel may experience as an outcome of these measures and the respective costs associated to them have also been mentioned in the report. Lastly, the report has also laid down an action plan that specifically breaks down each problem, their suggested solutions, expected results, budget allocated, and expected duration for the same. Presenting all of these aspects in an organised manner is crucial for the client hotel as they will require a comprehensive document while implementing the suggested measures.
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