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[bookmark: _Toc131011744]Introduction 
It is essential to bear in mind that the process of generating a business idea is responsible for the long-term profitability and overall performance of a corporate organization (Johnson, 2022). This is one of the most crucial things to keep in mind. To put this another way, it is essential to emphasize how seldom those in charge of businesses come up with really helpful ideas that are large to the predominant patterns of the industry as well as the growing expectations and wants of customers (Gorjian Khanzad and Gooyabadi, 2021). The contents of the report cover a 12-year time frame and include the concept of the business, an analysis of it, the market it intends to target, and a projection of its cash flow.

[bookmark: _Toc131011745]Overview of the Business Idea
Fishy Delicious is a business that specializes in the acquisition and distribution of caviar  from beluga fish. The beluga sturgeon tadpoles, young beluga sturgeon fish, and mature beluga fish are the three pools from which we collect our eggs. Ethical practices are followed during the collection of every one of our fish eggs, which helps to guarantee that the natural environment in which our suppliers operate is not damaged in any way. Since we emphasize flavour and preserving a product's freshness above all else, our beluga caviar and eggs are of the finest possible quality. We promise that all of our clients' purchases will be delivered to them as fast as possible and in pristine shape. In addition, our pricing is not only affordable but also competitive and catered to the specific requirements of each client.



[bookmark: _Toc131011746]Legal Format of Fishy Delicious 
The company is organized as a limited liability company (LLC). The sole owner of the firm will also function as its manager and be responsible for day-to-day operations (Tricker, 2018). They will be responsible for recruiting, interviewing, hiring, and overseeing all company-required internal and external workers. The owner is responsible for obtaining any necessary regulatory permits for the company's activities.

Figure 1: Legal Format of Fishy Delicious (Tricker, 2018)
Fishy Delicious generates income via a subscription model. Customers may subscribe to a service that delivers caviar every month. Subscribers will get exclusive rates and services that are unavailable to the general public (Tricker, 2018). As a consequence, loyal customers are more inclined to continue purchasing the products month after month.
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[bookmark: _Toc131011748]Target Market
The firm hopes to attract wealthy people who have a refined appreciation for caviar. Customers that are seeking premium caviar and fish eggs are the company's target market (Weinstein, 2019). Fishy Delicious focuses on offering consumers with fresh, ethically sourced, and sustainably obtained caviar and fish. The company's target market comprises restaurants, hotels, caterers, private chefs, and luxury shops that are searching for a trustworthy and consistent supply of caviar (Weinstein, 2019). Also, the company's customers include those who want the luxury of caviar and fish eggs without leaving the house.
The market for caviar  is very competitive, thus Fishy Delicious will have many rivals. Caviar House & Prunier, Fine Food Specialist, Caspian Caviar, and Marky's Caviar are only a few of the rivals in the market. Many of these rivals have been around for a while and already have a solid clientele. In addition, these businesses have already made a name for themselves in the international caviar and fish egg trade. As a result, Fishy Delicious will have to set itself apart from the competition by providing superior quality, lower prices, and superior service to customers.

[bookmark: _Toc131011749]Marketing Strategies 
To make its presence known in the industry, Fishy Delicious is going to put a major emphasis on developing an effective marketing plan (Faisal, 2020). The corporation intends to make use of several different marketing methods, including the following:

Figure 2: Marketing Strategies for Fishy Delicious (Faisal, 2020)
· Establishing a robust online presence: To bring in new clients, the firm will put up a website and maintain a presence on various social media platforms. The website will be updated regularly with information on new items, various promotions, and other information that is pertinent (Sheth, 2021).
· Developing working ties with premium companies: To get access to a bigger market, the firm will develop working partnerships with luxury brands and the outlets that carry those goods.
· Offering Incentives to Customers: Providing consumers with discounts, free shipping, and other offers to win their business, the firm will provide customers with discounts, free shipping, and other deals to win their business (Sheth, 2021).
· Leveraging Influencers: Using influencers to help spread the news about their products and services, Fishy Delicious will use influencers to help spread the word about their goods and services.
· Offering Gift Cards: The business will enhance its sales by offering gift cards to its customers.
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	Strengths
	Weaknesses

	· Ethically sourced and sustainably obtained caviar and fish eggs 
· Superior quality 
· Lower prices 
· Superior service 
· Strong online presence
	· Small market presence 
· Lack of name recognition 
· Lack of established relationships with luxury brands

	Opportunities
	Threats

	· Growing demand for caviar and fish eggs 
· Potential to establish relationships with luxury brands 
· Expansion into international markets
	· Intense competition 
· Fluctuations in the market 
· Rising production costs 
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Figure 3: PESTLE Analysis (Moro Visconti, 2020)
Political Environment
The political climate of a nation may have a major effect on Fishy Delicious's bottom line. Caviar and fish eggs may be disrupted in their production and delivery by political unrest. Profits may also be significantly impacted by political actions, such as changes in trade policy, tariffs, and taxes (Moro Visconti, 2020). Moreover, the government may place regulatory requirements and limits on the corporation. Fishy Delicious must keep an eye on the political climate in the nations in which it does business to guarantee that it is always doing it legally.
Economic Environment 
Demand for luxury foods like caviar and fish eggs is very sensitive to the state of the economy. Caviar and fish egg demand are very sensitive to the level of discretionary money in a country. The US Census Bureau reports a 2.9% rise in family disposable income from 2019 to 2020 (Miroshnychenko, Bozzi and Barontini, 2022). With more money in their pockets, shoppers can afford luxury goods like caviar and fish eggs. Because of this, demand for these products has risen and will continue to rise so long as people have plenty of discretionary cash. While assessing the current economic climate, it is also crucial to take into account the cost of manufacturing. The production cost of caviar and fish eggs rose by 1.4% between 2019 and 2020, as reported by the US Bureau of Labor Statistics (Miroshnychenko, Bozzi and Barontini, 2022). The growing price of labour and materials is a major contributor to this rise in manufacturing costs. This means that Fishy Delicious may have to raise pricing if they want to keep making money.
Social Environment 
Fishy Delicious is profoundly influenced by its surrounding social community. A study from the Stanford Graduate School of Management found that shoppers increasingly prioritise items that were manufactured in a socially and environmentally responsible manner. The research adds that in the last five years, there has been a 50% growth in the demand for sustainably produced food and that this trend is projected to continue as consumers become more conscious of the environmental effect of their food choices (Taylor, Austin and Mulroy, 2021). Also, the survey indicated that half of the customers would pay extra for food that was produced sustainably and ethically. Fishy Delicious, which offers caviar and fish eggs gathered responsibly, stands to benefit from this growing market need.
Technological Environment 
The production of caviar and fish eggs has been revolutionised by technological advancements. Customers have more access to caviar and fish eggs than ever before because of the development of online shopping. As a result, the market is more competitive than ever, and shoppers can easily shop around for the greatest bargains. Customers are happier as a result of shorter manufacturing and shipping periods made possible by technological advancements. In a poll from the year 2020, respondents said that 75% of the time, they purchased caviar and fish eggs over the internet (Dator, 2020). By 2024, this figure is anticipated to rise to 82%. The poll also revealed that the typical cost of caviar or fish eggs is $50 (Dator, 2020). By 2024, experts predict that this figure will rise to $65. These numbers demonstrate the rising interest in caviar and fish eggs, which may be attributed in large part to technological advancements.
Legal Environment 
A company's fortunes may swing wildly depending on the state of the law under which it operates. Fishy Delicious is responsible for abiding by all local, state, and federal rules. They include but are not limited to, environmental rules, consumer protection laws, labour laws, and health and safety legislation (Miller and Crain, 2022). The corporation must also follow all laws and rules governing foreign trading. The U.S. Small Business Administration stresses the importance of following the law. Companies that violate the legislation may face civil penalties, criminal prosecution, or possibly closure. Additionally, failure to comply may result in diminished sales, bad press, and market share. The number of companies being investigated for potential breaches of environmental regulations climbed by 20% in 2019, according to the United States Department of Justice. The number of corporations facing criminal charges for violating environmental rules rose by 29% (Miller and Crain, 2022).
Environmental Factors 
Climate change, water pollution, and fish supply depletion are all environmental variables that might affect Fishy Delicious. Since climate change may lead to severe weather events, which can have a detrimental influence on the supply of caviar and fish eggs, it is of special relevance to the industry. The availability of fishing grounds used by the company's suppliers is threatened by increasing sea levels, which may have a knock-on effect on business operations (Ascherio and Munger, 2007). Caviar and fish eggs are vulnerable to contamination from polluted water. Industrial and agricultural contamination may lower product quality or even render it inedible. Last but not least, dwindling fish supplies may have a devastating effect on business. Caviar and fish eggs may become more expensive and less profitable for Fishy Delicious as a result of overfishing and unlawful fishing.
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Figure 4: Marketing Mix (Dominici, 2020)
Product: The caviar offered for sale by Fishy Delicious are of the highest quality and are procured in an ethical and environmentally responsible manner (Dominici, 2020).
Price: Fishy Delicious provides reasonably priced meals that are catered to meet the specific requirements of each client.
Place: Location of Business: Fishy Delicious will sell its wares both on the internet and in high-end retail establishments. In addition to that, they will offer their items at several other retail locations (Dominici, 2020).
Promotion: Fishy Delicious will utilise a variety of marketing strategies, both online and offline, to spread the word about their goods and services throughout the promotional phase of their business. These will consist of advertisements, as well as social media and influencer marketing campaigns.
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An initial investment of 120,000 pounds is required to launch the company. The total amount of profit made after 12 years is 2,889,292 pounds.
The organisation relies on crowdsourcing as its primary source of income, which supports the beluga meat  company. The management of the company regularly made use of their funds as well. The organisation was not successful in obtaining a loan. It is necessary to rely on one's resources while starting a firm since alternative funding sources were not pursued and just a little sum was available (Jaggi, 2021).
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Fishy Delicious is a business that specialises in the purchase and delivery of caviar . The company is committed to providing its customers with the highest possible quality of both types of products. Fresh fish eggs that have been collected in an ethical and environmentally responsible manner will be provided to clients by the firm. Fishy Delicious will advertise its products through several strategies, such as establishing a robust web presence, cultivating working relationships with premium companies, providing consumers with discounts and other incentives, using influencers, and selling gift cards. To evaluate the external and internal environments that the company operates in, a PESTLE and SWOT analysis were carried out. The study also revealed its projections regarding the company's finances. To get the business off the ground, an initial investment of 120,000 British pounds is necessary, and the total profit earned over the course of the previous year was 2,889,292  British pounds. Fishy Delicious will be able to effectively establish itself in the market and provide clients with items that are of the highest possible quality if it implements the appropriate methods.
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