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Leading in Action 
Activity Day Reflection Framework 

1 - Describe the activities.  
Give an overview of the activity days, give an outline of the weather and environment, discuss your group in terms of how big and was and if you knew each other.  Give a quick overview of the different activities and identify which activities you led on (200 words).
In the class we got split into 3 groups which we spent the two days with. In our group there were 9 students. I had not worked with any of the other students of the group before which meant we all had to work well as a team to encourage and engage with one another. The first day was mainly based on rock climbing and consisted of a few tasks to complete as a group throughout the day.  The first task we had to use leadership and teamwork skills to guide one member of the group across rocks whilst they were blind folded. We also took it in turns to work as a pair to guide the group to the location we needed to be at using a map. We then had a task where we had a plastic sheet and the group had to carry a person on the plastic sheet for a certain distance, the person being carried was me and we worked as a team to ensure It was done correctly.
The second day was different to the first as it was manly walking, we were also given more tasks to complete throughout the day. The first task we worked as a team to put up a tent whilst we were blind folded, two members were not blind folded, and they gave us instructions on how to put the tent up without any complications. For this task I was the leader which meant I had to make the correct decision and communicate with the others well. We also got given a rope where we had to make a knot in the rope without any of the members of the group releasing their hands from the rope.
The third and fourth days of our activity days were set out differently but still consisted of working in teams. For these two days we chose our groups making it easier to communicate with others as we were more familiar with the people we were working with. During these two days the tasks that were set were to encourage the team to work together as a group by building trust between each other and developing individual and group skills. 
The weather stayed dry and mainly warm for the full duration of these two days. 
Luckily the weather on the first day was dry and not too cold, before taking part I ensured I had the right clothing and essentials that were needed. On the second day it was a lot colder and there was a heavy breeze, this made it difficult as we were walking the coast. The cold weather results in less blood supply to the extremities in order to reserve body heat in the core of the torso and head. This reduction in blood flow means there are fewer white blood cells available to fight disease, as a result of this again we had to make sure we had the right clothing which included a Waterproof jacket, waterproof trousers, correct footwear, spare warm clothes such as fleece and a warm hat and gloves. 
2 - What were you thinking and feeling?
Consider the Nov and March session separately, for each of the four days talk about how you were feeling (happy, sad, motivated, demotivated, engaged or disengaged etc) consider what the factors were that made you feel like that, if your feelings changed at different times during the day identify this and explain what caused this.   Specifically discuss how you felt when you were both leading and being led. Include theory (200 words)
November- Before this commenced, I was apprehensive as I was unaware of what the activities would involve however, due to being physically fit I did not find the activity too difficult. Given this was the first time I had worked as part of a team with the set group I was also a little apprehensive about how individuals would bond and work together. Fortunately, during the four days there were no issues that I felt arose in terms of either my physical ability or my ability to work together as a team. I was able to take the lead at times to assist with organising the task and also able to take instruction form others who had positive instruction and advice to share.  
March – having had prior experience at working with the set group of people I felt I had developed positive relationships with this eased any previous apprehensions I had from the first activity. I hoped the four days would give me knowledge and assist with developing my skills. I believe this was achieved from the overall experience as the whole event was a good insight into how to solve problems and highlighted the importance of working positively together as a team. Reflective models suggest that analysing how, what, when and why in terms of feelings can help achieve a more positive outcome for each proceeding event that is carried out for similar reasons and in similar manner. This is evidenced in that I felt less apprehensive for the March event than I did for the initial event in November. 


3 – Barriers to effective teamwork
As discussed in class we are all designed to work in teams, that has been the nature of our evolution.  Therefore when teams don’t work it’s because there are barriers in place.  Reflect on when your team wasn’t working well and discuss what was causing the team to function poorly, and what could have been done to turn the situation around again. (200 words).
A team can work well together, but if members of students are unsure what their goals or objectives are, the teamwork is essentially a nonstarter. Which is why objectives for the group were set out clearly and concisely. The team I was in mainly worked well together however working together for a long duration of time can be difficult. A team can lose motivation for many reasons. If members have been performing poorly in the recent time period, it’s common for a team to lose determination and belief in each other. When this happened during the days, a motivating talk and a little reminder of the team's strengths took place in order to get the team confident in its abilities again.

November- During the activities in November we had to take part in leading the team using a map, whilst carrying out this task there were a few disagreements within the group as people had different opinions as to where the map was telling us to go. In order for this task to work we had to choose one person to take control and everyone else had to listen to where they wanted us to go, if this then failed that person would see where they went wrong and then ask for other opinions. 

March- One activity that we took part in, in March was working as a team to build a figure 2m high with marshmallows and spaghetti. This activity didn’t go as planned as we all had different ideas and rushed into what we were doing without talking and thinking about it properly first. There was disagreement about the goal, changing circumstances that make some previous goals irrelevant and changing composition of the team. If we were to take part in this again, we would designate a democratic leader from the beginning which would listen to others’ opinions but will make the final decision.

4 – Evaluation
This is a key section and gives you a chance to evaluate your current leadership style(s), work through the 3 questions below. Ensure you include theory throughout:
a) We are all predisposed to be a certain ‘type’ of leader which will be shaped by our personality traits, values and principles and life experiences.  Having now taken on leadership roles consider the different types of leader we have discussed and how they relate to you, use examples from the activities (250 words)

After taking part in the activities I believe I am more towards the authoritative leader compared to the autocratic style of leadership. The authoritative leadership style is the mark of confident leaders who map the way and set expectations, while engaging and energising followers along the way. I feel that I help people recognise team strengths and weaknesses whilst also identifying the team’s direction and what I believe will occur as a team when they get arrive at the set task. Unlike autocratic leaders, authoritative leaders take the time to explain their thinking which is what I tend to do. I don't just issue orders, I allow people choice and latitude on how to achieve common goals. I am able to achieve this by offering them support and encouragement whilst also recognising their abilities. 
As well as this I also think I use democratic leadership as I like to ask others on their opinion and what they think of mine. I do recognise this can sometimes be questioned as I lack confidence in leadership and taking a leadership role at times. Despite this, I am able to share information with others about anything that affects their responsibilities. I also seek other team members opinions before approving a final decision. I believe I do this for collective responsibility but also to share responsibility and to ensure others feels they have a voice and opinion that is valued. This type of leadership engenders trust and promotes team spirit and cooperation. A democratic leadership style gets people to do what you want to be done but, in a way, that they want to do it which helped a lot during our activity days. 

a) Adaptability Is a key skill for any leader.  Did you feel your leadership style changed for different situations?  Give reflective examples and consider how this changed over the 4 days as you were able to develop your skills.  (150 words)

In order to achieve the desired outcomes of the tasks set It was essential I adapted and changed my style and approach for each of the different situations. On the first two days of physical challenges I initiated the role of and autocratic leader to ensure organisation of the task was met. I was encouraging to my peers who I recognised struggled. 

The two days preceding this, I took more of a delegating role to encourage and also ensure responsibility was met by those delegated to. I also believe I have a Pace-setter leadership style as I like to achieve to the best of my ability and to a high standard. This was evident during the latter task of investigating the murder scenario. As a leader who likes to ensure tasks are completed in both an efficient but timely manner I recognised this task would need to be completed in a prompt manner in order for the final part of the four day to be completed. I am aware I can become frustrated when others take long period of time to complete tasks I feel can be completed promptly. This is an area I need to develop as I recognise patience is required to ensure each individuals ability is considered and respected.   

My leadership styles changed over the four day period as I settled into routine and getting to know others skills and abilities.
 
b) In your future career in public services there are a huge number of potential situations you may face, using case studies of real life scenarios give examples of two kinds of situations your natural leadership style(s) would be most effective in (200 words)

Autocratic/Authoritarian Leadership - This is a direct form of leadership when the leader of the team passes direct orders to the team. They tell them exactly what they must do without taking in their consideration. There is no form of negotiation from the team members. This can be used when you as the leader have all the required information in order to solve the problem. This also helps when you have a deadline to meet. It will only work if the team is motivated to listen and take orders from the leader. A public service scenario would be in the police services if they are on emergency response to a terror attack, decisions need to be made quickly and promptly therefore this leadership style works perfectly as only one individual comes up with the strategy.

Democratic Leadership - This style of leadership is when the leader takes in the views of team members but still keeps control over the team. The leader also keeps the team noted of upcoming issues rather than keeping this confidential. What this leadership does is it encourages each member of the team to play a part in the decision-making process. What this style allows is to have the expertise and special areas of each member to be collated in a final group effort. An example of this is in the police when the police chief gathers all the senior officers to work out strategies to catch a certain suspect.

5 - Analysis 
a) Having established the type of leader you are and the scenarios that your leadership style(s) are most suited to consider your strengths and weaknesses as a leader, list these as bullet points and refer to theory (5 of each minimum):

*Team co-ordinator 
I was able to work together with the group members to co-ordinate plans for each of the tasks.
*Working together
I was able to work together as a group utilising skill I have developed from being part of many sporting teams since childhood. 
*Task management
Managing to adhere to the tasks set for me as an individual and as part of the group 
*Good listener 
I was able to listen well to others to ensure I understood 
*Accept direction and instruction 
I have good skills in accepting direction and instruction which I have developed through my sporting activities. I believe these transferable skills have been useful in completing the group tasks 
*Patience 
I identified that I need to accept that others have differing levels of ability. Although I do not expose my lack of patience, internally I recognise I do become quietly frustrated when tasks are not carried out in an efficient and timely manner. 
*Delegation
I have to develop confidence by trusting others and delegating tasks to them rather than taking responsibility. I will need to use good communication skills to ensure I do this effectively and promote confidence in others. Deetz and McClellan (2011) discuss the importance of clear and open communication in order to achieve positive and productive management and leadership. 

b) Now consider the skills you want to work on to improve your leadership and allow you to be effective in a wider range of situations, use examples of leadership styles you want to further develop (100 words)

I have good skills in working with others however, I do feel that sometimes I struggle to have patience with others when they are not working as part of the team and cannot accept and work toward instruction given. I am aware that being patient is an important skill when dealing with others and I plan to develop this skill through experience. I am a considerate and caring individual which I believe assists me in being understanding to those on need. The one leadership style I think I could improve on is the Laissez- Faire style as this one is about trusting your team and believing in them without giving them as much support which I think I could improve on in the future. 
6 - Action plan
Having identified the skills, you want to develop consider how you can do this.  We can’t change who we are overnight but if we work at it, we can develop and enhance personality traits and skills.  Think about what actions you can take help this process and refer to theory in self-development (150 words).  

Having identified that developing my skills in relation to trusting and supporting others will assist me in recognising who and when to designate roles when I am undertaking leadership responsibilities. I generally have a level of confidence in leadership however, this can be compromised when I feel I want the task completed to a high standard.  
In order to ensure I am able to develop this skill at a prompt pace I believe practice in this area will assist me to improve my trust in others individual skills. 
I understand self-development theories that support this such as “Trust is essential to an effective team, because it provides a sense of safety. When your team members feel safe with each other, they feel comfortable to open up, take appropriate risks, and expose vulnerabilities.”
(Building Trust Inside Your Team: Creating a Strong, Cohesive Group, 2020)

7 – Conclusion
Give your overall thinking on the process, what have you learned from it?  Do you have a better idea as to who you are as a leader and what you can do to develop your skills? (150 words)
I have learned that I am more confident in my leadership skills than I thought. I also believe I have a good ability to work as an individual and as part of a team. This provides me with a level of confidence to further develop my skills in the future. I am not generally a person who takes the lead however, I am happy to take up this challenge and responsibility when it is needed. 
This experience has enabled to me recognise that although I feel a degree of confidence, I am able to recognise areas I need to develop including the need to develop my ability to delegate and trust others to carry out set tasks. 
I would hope that with experience and further challenges when working with others I will have opportunities to develop my skills in the aforementioned areas. I am a keen learner and thrive on self-development and improving myself as an individual. 
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