🎤 Shots2Find Photography – Business Plan Overview

🔹 Slide 1: Title Slide
Hello everyone, my name is Georgica Acsente, and I’m proud to introduce Shots2Find Photography  a business that transforms my passion into a professional brand.
Our vision? Turning real-life moments into lasting memories.

🔹 Slide 2: About My Business
Our slogan says it all: “Frame the moment, live it forever.”
Shots2Find Photography is a UK-based business focused on capturing genuine, emotional moments through high-quality, creative, and affordable photography.
We specialise in weddings, events, portraits, family shoots  and even pets! Each session is built to tell a real story through the lens.

🔹 Slide 3: Executive Summary
What makes Shots2Find different?
We deliver:
· Professional yet affordable photography
· Creative storytelling across weddings, events, family, and more
· A growing digital presence
The goal is to build a strong, recognisable brand, develop loyal relationships with clients, and expand to a full-service studio (Ajiva, Ejike & Abhulimen, 2024; Armstrong & Kotler, 2023).

🔹 Slide 4: Business Overview
We started as a sole proprietorship, home-based in Swansea.
But the next step is expansion  setting up a professional studio in London or Birmingham.
Our Unique Selling Points:
· Customised storytelling for every client
· Fast turnaround using AI-powered editing (Aftershoot, 2024)
· Strong visibility on social media (Statista, 2024)

🔹 Slide 5: Mission & Objectives
Our mission is:
“To capture and preserve unforgettable moments with creativity and precision.”
And our goals are:
· 75+ clients in the first year
· £50,000+ in revenue
· Videography and drone services added
· Studio launched by Year 3 (Alvarez, 2018)

🔹 Slide 6: Market Opportunity
The UK photography industry is worth £1.9 billion (Williams, 2022).
And demand keeps growing events, digital branding, and fast delivery are driving this expansion.
We aim to meet those needs with personalised services, flexible pricing, and quick turnaround (MarketLine, 2021).

🔹 Slide 7: SWOT Analysis
A quick look at where we stand:
· Strengths – Creative quality, fast editing
· Weaknesses – New brand, low initial visibility
· Opportunities – Videography, social growth (Ajiva, Ejike & Abhulimen, 2024)
· Threats – Competition, tech changes (Zenfolio, 2024)
With the right strategy, we’re ready to compete and grow.

🔹 Slide 8: Target Audience
Our clients are:
· Couples planning weddings
· Event organisers and corporate clients
· Content creators and influencers
They’re looking for trust, creativity, and value.
We offer flexible packages, customised experiences, and quick delivery all at competitive rates.

🔹 Slide 9: Marketing Strategy
Our marketing is all about being digital-first:
· We’ll run social media campaigns on TikTok, Instagram, and Facebook (Kotler, Armstrong & Opresnik, 2023)
· Use SEO and blog content for visibility (Hooley et al., 2020)
· Send emails to planners and clients (Armstrong & Kotler, 2023)
· Offer a 10% referral discount (Finch, 2022)
· Partner with venues, planners, influencers (Statista, 2024)
I’ve already created draft business cards, flyers, Instagram posts and TikTok video ideas – ready to go live with our brand launch.

🔹 Slide 10: Operations & Resources
Our initial budget is £16,200 (Williams, 2022), covering:
· Cameras, editing software
· Website and marketing
· Insurance and studio setup
The team includes:
· Myself as lead photographer (£40k/year)
· A part-time assistant
· A freelance social media manager (Ajiva, Ejike & Abhulimen, 2024)
· A part-time admin to handle client bookings and enquiries

🔹 Slide 11: Financial Plan
Our goal in Year 1 is to reach £50,000 in revenue.
By Year 2-3, we’ll invest £7,000 into a physical studio.
Funding comes from personal savings and support through grants or small business loans (Barringer & Ireland, 2022).




🔹 Slide 12: Growth Plan
This is how we plan to scale:
· Year 1: Build the brand, grow client base
· Year 2: Introduce video and drone photography (Aftershoot, 2024)
· Year 3: Open the studio, scale marketing campaigns (Alvarez, 2018)
Throughout, we’ll use AI tools for editing and fast delivery (Zenfolio, 2024).

🔹 Slide 13: Conclusion / Call to Action
So why invest in Shots2Find Photography?
Because we’ve got:
· A clear vision
· A scalable model
· A real market opportunity
· And a unique, creative edge
Clients want more than photos – they want memories they can feel.
With your support, we can take this from passion to powerhouse.
Let’s capture growth together.

🔹 Slide 14: Contact Info / Q&A
Thank you so much for listening!
If you have any questions, I’d love to answer them.
Or if you’d like to book a session or discuss a partnership, feel free to reach out.
📧 shots2find.photography@email.com
📸 Instagram: @shots2find.photography

