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[bookmark: _Toc456901515][bookmark: _Toc67681159]Introduction 

The student will look at managing teams within the workplace, so to analyse where improvements or changes can be made for the company to operate more efficiently. The student will then consider how to manage teams remotely considering the benefits and challenges that has occurred since the start of the pandemic. The report will then discuss if it is the way forward regarding remote working, whilst looking at the positives and negatives and deciding the best outcome for the team and the company. The student will draw a conclusion on remote working and consider a personal reflection on managing remotely, also give an account on the description of the positives and negatives of working remotely which will include how the student felt about this way of working, and how this has affected her feelings, giving an honest evaluation which will include an analysis and ending with a conclusion. 


[bookmark: _Toc67681160]Section 1 – Managing Teams  

This section of the report will investigate managing teams in the workplace and managing teams remotely and then discussing whether this way of working is the way forward. 

[bookmark: _Toc67681161]1.0 Managing teams in the workplace

In order to have good teamwork within the workplace it is essential that there is a good leader who can manage a team and lead them towards the company’s vision. Firstly, the groundwork needs to be laid for both the team and the company to be successful (MacDonald, 2020). Any manager who has a team of workers underneath them must have great communication skills, who can also lead and motivate them in order to achieve the goals required. It is essential to build positive relationships with work colleagues in order to learn more about their interests, which in turn, will have a positive effective on these relationships. It is also key to acknowledge when employees have done a good job, as it helps to build confidence and moral. A manager needs to be approachable and not be frightened to admit mistakes, as this will encourage staff to feel that they are able to trust and approach their manager. In order to be a good leader, there are times when difficult decisions need to be made, so confidence is required when deciding on the best outcome for the business. It is important to make sure that the people are in the right jobs, in order to get the best results which will improve the business. Any conflicts within the workplace must be dealt with swiftly and not ignored as this can prove detrimental to the business. As managers, it is crucial to set a good example to the team for the team to respect them. This will enable managers to continue to do their job and support the team (Deering, 2021). 

In the students place of work, the management team lacks leadership and the desire to help the team. This is believed by the author because there have been times for example at work where there have been no consequences for not carrying out their job in an acceptable manner, if a team member is struggling with a particular part of their job then there is not a lot of interest from the manager to help them. This may lead to the team feeling unworthy, or even resentment towards the manager. There are some positives from the management team, such as that they are approachable and friendly, they also work hard to achieve the goals set from the Hotel Manager. From the Duty Manager to the Deputy Manager to the Hotel Manager the student feels that they are all down to earth with the best interest of the hotel business to achieve the best standards possible so that Cardiff Bay Premier Inn, can be at the top of the leader board within the region. From the information the student has found in the above paragraph she believes that if she were the manager her approach would be different. If an employee had not listened to a specific task which had been requested of them, the student would ensure that there would be a consequence for this. For example, the manager has asked the team member to clean down all the tables before they left and this was not done, therefore, a verbal communication would take place and if this were not adhered to then an example would be made of them. If any of the team members were struggling with any of the tasks asked of them, a conversation would take place to find out why they are struggling in the first place, as this could possibly be due to misunderstanding the task required, assistance would then be offered to them, which may include extra training. 


1.1 [bookmark: _Toc67681162]Managing teams remotely 

Since the start of the pandemic, COVID-19 has caused a lot of challenges for managers who have had to adapt to a new way of working from home combined with managing their teams remotely. A research was conducted by the Society for Human Resource Management (SHRM) which shows that there are 71% of employers who are finding difficulty in working remotely, as this can be their first experience in managing from home. There is a negative side to managing virtually because the personal touch no longer exists which helped with the interaction with the team, which means that now managers need to be aware of how this may cause feelings of isolation amongst the team. A remote working environment may also impact creativity and affect focus which may create stress within the team (Gurchiek, 2020). Although there are some negatives to working remotely, there are also multiple benefits such as: a better work-life balance, saving money, impact on sustainability and a happier, healthier work life (Courtney, 2021).

The student has had a conversation with a family member who is a finance manager who works at the Heath Hospital and has had to undertake managing a team remotely and the student has seen similarities between her relatives’ statement (See appendix A) and the research she has found. Due to the relatives team already having experienced working from home they did not experience a great deal of difficulty in adjusting to this way off working. 

In a recent study carried out by The Chartered Institute of Personnel and Development (CIPD) (2021) only 23% of people working remotely referred to work as having a positive impact on their physical health, compared to 28% of people attending their normal workplace. Another statistic found was the suffering of social connections at work with 50% of individuals that are not attending their normal workplace compared with 29% of those who are. 

During the COVID-19 pandemic the student believes that the managers could be more interactive with the team. The reason for this is that due to the lack of communication some members of the team feel uncertain about their future at Premier Inn. There have already been multiple redundancies throughout the company and staff worry that there may be more to come, which is frustrating. There has been no communication with regards to the security of the jobs and some members of the team feel that they have been kept out of the loop. Managers inform staff that they are there to answer any questions or to help with anything if needed, however this is not the case; many questions have been asked with responses sometimes taking up to days. 

The student believes that if she were the manager, she would do things differently, for example, keeping regular contact with all the team would be a top priority as this would boost the moral and confidence amongst the team. She would ensure that each member would have their own personal catch up often, allowing them to voice any concerns or issues they may have. The student would also keep the team updated with any important information. Another way to keep the teams spirit up would be to send cards to each member to show appreciation for their patience and loyalty towards the company. 


[bookmark: _Toc67681163]1.2 Remote working – is it the way forward?

There are several ways in which management can improve remote learning skills as we move into a more technological advanced society. Firstly, managers must agree on ways in which working remotely is most effective. Therefore, managers must ensure that every team member has a clear understanding on how to work together efficiently with use of appropriate communication and through outlining expectations. Secondly, it is important to set goals and knowing how to meet those targets by painting the bigger picture for employees. Thus, highlighting how their work benefits the company, can bolster pride in their work as they work as a team to benefit the company and meet such goals. Hence, ensuring a great standard whether they are working remotely. Another area to consider is to ensure your team knows that you trust them to do their best. This will mean that they will also trust in the management, due to micro-managing creating rifts between employees and their superiors, especially when under the pressure of working from home. However, as a manager you want to ensure that there is a form of structure so that expectations are made known with a sense of continuity. Alongside having a good structure, employees should be made known of any updates that have occurred as soon as management has received that information. This will allow fluidity within the way they work and that will allow them to provide a high standard as they meet the new expectations. With the change of environment, it means that some employees may not have the facilities to work from home. Hence, providing support and distributing the equipment that your employees need is vital to maintain the standard of work expected. This means the manager must encourage an open-door policy so that employees feel that they can approach their manager. Then meaning that regular virtual check-ups on employees are important, to ensure they still feel like a team and connected to a secure network of people who care for their well-being. During this time, the manager will be able to provide any needed feedback to the employees whether that be praise or criticism. Especially, when working from home, the feeling of isolation would be relieved when having someone to have a conversation with. Therefore, regular communication will underline that they know that you care about them as an individual which will increase their work productivity (CIPD, 2020).

According to Matthew Murray of BBC News “Some of Wales’ major employers say they are considering a permanent shift to flexible working after the pandemic”. The Welsh government, Cardiff University and Admiral Group have stated that they are in discussions with staff about a mixture of home and office working. It is thought that many major companies will now have smaller offices and offer more flexible working. A Cardiff based insurance company Admiral, currently has most of its staff working from home with only a few working from offices, with staff informing the company how they want to “embrace all of the best bits of working from home whilst preserving our amazing culture” (Murray, 2021). 


[bookmark: _Toc67681164]1.3 Conclusion

From research the student has carried out, she feels that remote working has had more of a positive effect than a negative effect because employees may have had less stress with regards to childcare issues, also not having to rush out of the house to be on time at the workplace. Employees find they can manage their time better within the home and family life. The student believes that teamwork has become more and more important in today’s workplaces, just as important as teams being organised and lead through the management, with professionalism, which is then put into practice effectively. This can be a starting point for a favourable lead with employees feeling more satisfaction in their roles which will enable them to show more imagination and embrace change.
[bookmark: _Toc456901517]

[bookmark: _Toc67681165]Section 2 – Personal Reflection on Managing Remotely 
  
In this section the student will be using the Graham Gibbs model of reflection which was created in 1988 to give structure to learning from experiences (The University of Edinburgh, 2020) This model was used as it allows the student to reflect upon her experience whilst it happens and take away key concepts along with recognising what has gone well and what could have been better.

[bookmark: _Toc67681166]2.1 Description 

Due to the COVID-19 pandemic, many workplaces have had to start working remotely which led to the student having to research working remotely and managing teams remotely. The student has found that in order to achieve a good standard there are several things that can be done to be more productive. After carrying out research the student has discovered some tips which may help team members to be more motivated and engaged:
· Set up a designated workspace to work in 
· Get dressed
· Write a daily to-do list
· Stay in conversation 

[bookmark: _Toc67681167]2.2 Feelings

The student has found that through research people are happy to work from home because of the dangers of catching covid-19 within the workplace, working remotely has advantages of staying healthy and less stressful trying to manage home life responsibilities which include childcare. As the time has passed people are feeling tired, stressed and disengaged from work, not being able to switch off at home, and the worry of job security, before the pandemic people worked long hours with deadlines to meet, but there were quieter times which enabled the student to recover physically and mentally. At the beginning of the pandemic companies had to overnight shift from office to home working which people have adapted. Although at first remote working may have seemed daunting even scary at times, team members may have felt nervous and that it was a challenge to adapt to the new working pattern (Jacobs, 2020).

[bookmark: _Toc67681168]2.3 Evaluation

AAt the beginning of the pandemic employers and employees may have felt a bit of anxiety adjusting to this new way of working, wondering how they could possibly work from home on a full-time basis. No doubt there would have been a few hiccups at the start, however, a lot of companies will now remain with this new way of working because of the cost benefits to the company,. 

[bookmark: _Toc67681169]2.4 Analysis 

 The student believes that the roll-out of remote working has been overall somewhat successful due to the willingness of the team being able to adapt to this new way of working. Admittedly at first there were some teething problems which have now been overcome with patience and determination to make this work from home. Although we can suppose remote working will remain and become part of our everyday working life – however some of the most influential businessmen and women in the corporate world are doing their best to get employees back in offices. (Yeung, 2021).

[bookmark: _Toc67681170]2.5 Conclusion

Overall, it can be concluded through the research that working remotely has had many negative impacts on managers and employers. Due to the lack of foreseeing the events of COVID-19, it has led to a tumultuous overturn in the procedures managers used to lead their team. Therefore, the approach of managing teams have changed drastically. Evidently, a major way to ensure productivity is by setting the “groundwork” as suggested by MacDonald (2020), therefore the team has a clear target for what they are expected to achieve. Having this target nurtures a growth mindset, as the team works together to reach set goals. The remote management has brought teams in closer together, as a re-evaluation of work ethics was made clear during the change of approach. 
[bookmark: _Toc456901523]
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Spoke to a relative who works remotely – 
All tasks for my department can be done remotely, the issue was the short deadline of being told we had to work from home. Switching from face-to-face meetings to Teams or Zoom was not difficult, it was more the storing and sharing of documents. This took a little more time to move everything to the cloud and agree folder structure. There were some teething problems with this but soon sorted. They are a team who communicate very well and were already used to weekly team meetings and regular catch up with other team members so was just a matter of switching to online meetings. I could see this being a problem if teams had not already established this. The team are finding that they are more productive and have better work life balance (when the kids are in school) as the commute time is no longer an issue too. Some of the negatives are the quick conversation that took 10 mins at the kettle or by the side of your desk now takes longer as you need to check availability, arrange a call which usually last longer than 10 minutes! Childcare has also caused issues with being able to be available but as a team they have worked around this with some staff starting late or earlier. Home working can be isolating and its difficult separating home from work.
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