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In the 21st century hotel industry is becoming a huge industry and well-equipped as the generation in today’s time is more centred on traveling (Rutherford, 2021). Therefore it is important for the hospitality industry to provide training for soft skills to their employees which includes efficient communication, critical thinking, imagination curiosity agility, and adaptability. However, the main motive of the hotel industry is to ensure the best customer experience possible as customer satisfaction is the key to the industry of hospitality management. In order to make sure the hotel trades are profitable while each and every guest’s expectations are exceeded international hotel management is all about providing leadership and taking responsibility at its heart. 
However, international hotel management can be broadly defined aspect which is basically a field that allows individuals to work and travel abroad within the sector of hospitality. While management of a hotel can include all aspects of operational management within the hotel such as guest services, financial performance, food and beverage services, housekeeping, human resources, and maintenance (Rabiul et.al., 2023). However, this present module will critically evaluate the different approaches to leadership and their effectiveness within the hotel industry while considering the hotel group as Hilton Hotel Group. The hotel was founded in 1925 by Conrad Hilton with having objective of operating the best hotel in Texas. In today's time, Hilton Hotels is one of the biggest and most respected brands worldwide as a result of Hilton's leadership, commitment, and innovation. 
The module will analyse the relationship between culture, structure, organizational performance, and people. It will also provide an understanding of the nature of managerial work and communicate the role of leadership. By understanding the factors that affect differences in individual behavior it will also evaluate the behavioural approach to management in Hilton Hotel. 
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Efficient leadership can possess the capability to support a group or team as well as successfully influence other people. However, an individual who becomes a leader can also become a great negotiator in their life (Qiu, Dooley, and Xie, 2020). Along with this, to become successful in the light they need to understand deeply the ability to convey messages to their counterpart as well as understanding what the value is for. However, it is essential for each and every leader to adopt one of the best leadership styles to become a great negotiator in their company. At the Hilton Hotel leader can be also described as a great innovator. The leader in the Hilton hotel group has to be creative as he was a politician as he goes beyond the usual course of action, grasps the entire situation, brings new things and actions into play, and sees what is not working. While creating opportunities and developing new services and products, innovative leaders have the ability to create a work environment that can solve problems or issues (Nazarian et.al., 2021). However, the leader at Hilton Hotel can be viewed as a transformational leader has his charisma can be utilized to influence their employees so that every staff member can be motivated to provide high-quality service to their guests. Along with this, the leader of the Hilton Hotel also possessed a strong sense of business and was detail-oriented.
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The theory is the best leadership theory which provides insights into how leaders can work and influence their organizational success (Elkhwesky et.al., 2022). According to this theory, it can be assessed that the leader of the Hilton Hotel group can be more production-centric or people-centric. Mainly file management and leadership styles can be determined by Blake and Mouton Grid theory which includes produce or parish management, impoverished management, Country Club management middle-of-the-road management, and team management. A leader who possesses a Produce-or-perish management style can have a low concern for people while high concern for production as they can utilize punitive measures and strict rules (Robinson, 2021). Middle-of-the-road management suggests that the leader is focused equally on both people and production. The leader of the Hilton Hotel is considered as the Middle-of-the-road management as they concern and try to balance both their people or employees as well as their operations or productions. However, this model is useful for the hotel because the Hilton Hotel is keen to provide exceptional experiences to their guests. 
The Country Club management style can determine high concern for people and low concern for production (Huertas-Valdivia, González-Torres, and Nájera-Sánchez, 2022). The leaders who possess this style of leadership make their employees satisfied with their work and stay happy. Team management style can be centred on creating an environment that inspires and motivates individuals to work better and give their best to organizational success. 
[bookmark: _Toc164475766]Adair’s Model of ACL 
ACL can be referred to as the Action Centred Leadership and this model was published by John Adair in 1973. However, core actions have been provided by this model which can be understood by the leaders to lead their teams efficiently (Bashir et.al., 2022). Along with this, the theory provides mainly three areas of action Task, Team, and Individual. The actions that can be taken by the leader to obtain their goals can be included in the tasks. In order to encourage efficient group cohesion and teamwork their action at the group level can be included within the team. The action that has been taken by the leader that indicates the unique needs or requirements of their team members can be included within the individual. 
However, action-centred leadership can be adapted to any leadership situation and it is also very easy to utilize. The model also involves three stages which include focusing on the three key areas of responsibility, developing their core leadership skills, and adapting the model to their situation. The team leaders included within the action-centred leadership can be able to brief and plan properly exert control and define tasks (Helmold and Helmold, 2021). Operational leaders need to initiate projects and plans, interpret goals and results, and influence their team members. The leader of Hilton Hotel must possess the skills to network, to implement decisions, and to plan successions. By applying this model team leaders can satisfy the requirements of their guests and make sure the services provided are best and effective. 
While this model can be beneficial for Hilton Hotel it also possesses some disadvantages which include the lack of attention to the relational and emotional factors of leadership as it takes a holistic and practical view towards leadership which can be typical for modern organizations' leadership. This approach may seem authoritarian but in today's time leadership style is becoming modernized as it enables and empowers team innovation (Ali et.al., 2020). However, the hotel industry also needs to set or plan properly for the expected standards to obtain the activity. The leader of Hilton Hotel is also a well-communicator as they communicate at eh best with their team as well as their guest during the whole process of hospitality. 
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Douglas McGregor has developed the management theory which has been named Theory X and Theory Y. Theory X is related to the assumptions that employees lack ambition, do not want to work, need constant supervision, and only work to gather a pay check. While Theory Y is related to the assumptions that workers want to take responsibility, want to work, and do not need much guidance or supervision (Okochi, and Ateke, 2020). However, theory X can be referred to as the belief that employees may lack internal motivation and lack ambition. Along with this, it can be understood that leaders are the key to constantly working to make sure the tasks are done correctly and supervise the performance of their employees (Bushi, 2021). The importance of personal autonomy in the workplace has been emphasized by Theory Y managers by offering employees more freedom and delegating more responsibility to each and every employee. Theory Y represents autonomy within the workplace which helps them encourage problem-solving and increase productivity within the workplace (XIA, 2022). The theory can also encourage creative thinking as the leaders can be able to resolve any issues in an innovative way to provide recommendations about the concerns. The theory emphasizes valuing the unique perspective of each and every individual as this type of thinking allows them to create an environment in which employees are interested in working towards achieving the overall success of the organization. The leaders or managers who come into the theory Y have faith in the work of their employees to complete the tasks or assignments on time and appropriately (Reidhead, 2020). The management or leadership style is very crucial in the way a business operates and functions. The managers can encourage the professional growth of their employees and support their staff members. 
Along with this, the staff of the hotel can generate loyalty to the organization and is likely to reduce turnover when they are trusted for their talents and abilities and feel valued and respected for their contributions. These management techniques can help the hotel industry to have a positive reputation that may retain more talent (Arman, and Organ, 2023). However, there are several limitations also concerned with this theory, as an authoritative management style can hinder employee building, learning, and development. A negative environment can also be made by theory X that instils under-confidence, fear, and insecurity (Organ, 2023). If employees can be punished publicly they may impede their self-confidence as not all employees can work in controlled environments so their productivity can be decreased. 
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Rather than imposing control and authority servant leadership focuses on serving the interests and needs of others. As it can foster a culture of respect, trust, and loyalty among the guests and staff Servant leadership style can be very beneficial for the hospitality industry and hotel management. Along with this, it can also improve customer satisfaction and the quality of services. Servant leaders can seek to create a supportive and positive work environment for the staff members they are empathetic, humble, and compassionate about their work (Farrell, 2022). They delegate responsibilities and tasks according to the talents and strengths of their staff they also encourage collaboration, feedback, and innovation (Casas-Arce and Martínez-Jerez, 2024). Transformational leadership is also efficient for the hotel industry as it can improve innovation, performance, and competitiveness as well as it can also create a sense of commitment, purpose, and enthusiasm among the staff and the guests within the hotel. For example, Conard Hilton who is the leader of the Hilton Hotel Group possesses a transformational leadership style which shows that he cares for their employees (Ponting, 2020). The company also pays attention to the concerns of its employees and provides them with appropriate guidance to perform better in their job roles. However, the leaders of Hilton improved communication between them and their subordinates during the leading period so that their employees could better express their opinions. The leader of the company also tolerated differences when they thought the views of their employees were constructive even though controversies existed (Yao, 2021). They also aimed to transform the entire hotel industry while they also saw a new market for a new type of hotel company.
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It has been understood that the hotel industry has been in high demand for the decade. So, it is important for them to make sure that each and every must have adequate soft-skills for their job roles while it is the responsibility of leaders to make sure that their people at work are motivated enough to give their best. However, in the case of the Hilton Hotel group, their leader is very dedicated and possesses a transformational leadership style through which they take care of their employees and staff members so that their employees are highly motivated towards achieving organizational goals. In addition to this, the above-provided models of leadership are also helpful for the Hilton Hotel group.
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