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Introduction
One of the large industries in the world with a significant impact in the global economy is the automobile industries. It started in France and Germany because of development of gasoline engine in the 1860 and ‘seventies the industry of automobile which grows rapidly after the World War 2(Binder and Rae, 2018). For the first half of the 20th century United States dominated the world industry with the innovation of mass production techniques, but the situations changed in the second half of the century when Japan and western European countries become the most important producer and exporters in the world (Binder and Rae, 2018).
[bookmark: _Hlk175649066]On 7 March 1916 Gustav Otto and Karl Rapp founded in Bavaria Germany the Baverishe Motoren Werke AG know today as BMW Group (BMW Group,2024). Initially manufactured aircraft engines for the World War, BMW produce the first motorcycles in 1923 and star with 1928 the company began producing automobiles (BMW Group, 2024). Today with four brands: BMW, MINI, Rolls-Royce and BMW Mottorand; the BMW Group, headquartered in Munich Germany is a German multinational leading manufactured producing luxury vehicles and motorcycles but also distribute premium financial and mobilities services (BMW Group, 2024). 
KEY FUNCTIONS
[bookmark: _Hlk175649125]The automobile market is incredibly competitive and during the years BMW Group as a most important premium car manufacturer operates through sever key functions that are significant for its success in the automobile market. With more than 30 productions sites worldwide BMW Group guarantee the high-quality manufacturing processes, focusing on innovations and developing new technologies and products such as electronic vehicles and autonomous driving and recognize the interest that the consumer had for eco-friendly products working towards to reduce CO2 emissions, help the environment in this way and promote sustainability. At the same time the company adopt an effective marketing strategy and a global sales network by effectively integrate advertising, digital marketing, customer experience, sponsorships, influencer partnerships, public relations, and community engagement to maintain the brand image and thrust out customers worldwide. Moreover, the BMW Group financial services provide a variety of financial products and services such as: leasing options, retail and commercial financing, dealer financing banking products and online management to suits the customer needs. Also, transparent reporting and a strong corporate governance and leadership maintain the BMW Group in a position as a provider of premium mobility solution (BMW Group, 2024).

Accounting and finance
According to Weetman (1996), accounting is the process of classifying, summarizing, and recording financial transactions, and according to Mclaney (2019) finance is define as the management of money and activities such as: saving, investing, budgeting, borrowing, lending, and forecasting. The BMW Group has shown a considerable growth and stability in the past years. The primarily revenues come from automobile segment who generate a major part of the revenue 132.3 billion dollars in 2023; follow by motorcycles segment and the financial services such as: leasing credit financing but also from mobility services and licensing that help the company with a considerable revenue. (BMW Group, 2024).

Marketing
As a manufacturer of premium luxury car, BMW Group use a combination of engineering and innovative marketing strategy to maintain his hight position on automobile industry and stay on front of its competitors (Lewin, 2022). Focusing on innovations and building strong partnerships to creating emotional connections and emphasising performance but also expanding into emerging markets and using social media; with all this key element of marketing strategy BMW group success to maintain its positions in competitive market. E-marketing is a multi-channel marketing strategy that the company adopt because realize that the customers use the internet research before buying the products, as a result BMW Group take advantage of internet for promotions, online advertising, making public relations, but also providing online broadcast, e-newsletters, e-magazine and virtual show rooms. (Lewin, 2022).
Human Resources 
The HR team at BMW Group has a significant role in sourcing, encouraging, and supporting the company employees. The recruitment process is transparent and thorough guarantee that both candidates and company can make informed decisions. Moreover, offering to the employees training programs and development opportunities make sure that the staff remains innovative and productive and continue to deliver high quality products and services. The key steps of recruitment process are online applications, initial screening, video interview, assessment centre, final interview and job offer( www.press.bmwgroup.com, n.d.).

Organizational Culture
Innovation, responsibility, diversity, and sustainability are the characteristics of the BMW Group culture organization. Being a multinational company diversity is present among of all departments including the suppliers, investors, and customers but also among the employees. The core values of this company are openness, transparency, responsibility, trust, and appreciation, so these values help the company to maintain its position as a principal innovator in the automobile industry. With 155,000 employees from more than 110 countries, people with different nationalities and genders with different skills sets and from a variety a disciplines and background; BMW Group as a global company believe that diversity increase the capacity for innovation and for that they make sure that employees are working in in a friendly environment and they are trats equally but also creating opportunities for personal development, calcifications and training (BMW Group, 2024). Moreover, for BMW Group aims to be the most sustainable company in the automobile industry by protecting natural resources and reducing CO2 emissions. Environmental, social and governance, these are the three pillars of sustainability which the company use to achieving their goals.
Conclusion

The BMW Group is a significant manufacturer in the automobile sector.
Known by its powerful reputation, innovative approach and hight quality services. Moreover, the company has keep demonstrating its commitment to sustainability and technological innovation named because of this as an environmentally friendly manufacturer (Lewin, 2022). Financially the company demonstrated an impressive performance, also its marketing strategy has been successful using e- marketing and emotionally sensible marketing. With its dedication to quality, with its ability to innovation and customers satisfaction, BMW Group have stabilized his status as a most important leader in the premium automobile market.
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