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[bookmark: _heading=h.tvtoe2nqgwds][bookmark: _Toc120791036]Introduction
The presentation's main emphasis is on Marks & Spencer, one of the best-known firms in the UK. Several slides details crucial elements that contribute to the organisation's ability to carry out its projects and implementations successfully.The company's primary focus was on selling cosmetics, apparel, accessories, and housewares. The business has put in maximum effort on all fronts in an effort to boost seasonal sales. The firm has just begun providing food delivery services, and it guarantees the highest standards of both service and presentation for the meals and drinks it sends out. Company expansion has been unremarkable due to consistent use of effective marketing methods.

[bookmark: _heading=h.pc96yoxc9okg][bookmark: _Toc120791037]Discussion
[bookmark: _heading=h.sjtlv0jmf5ff][bookmark: _Toc120791038]Relationship between the organisation structure and its performance
Employee and management productivity are both influenced by and contribute to organisational structure. Within a company, the organisational structure serves as the skeleton that regulates operations by linking various sections of the business together. Accordingly, the staff is responsible for all execution and will be responsible for any future company presentations. Without a well-thought-out framework, both the company's workers and the market would suffer. There will be a detrimental impact on the firm's operations and clarity if it lacks a formal organisational structure (Al-Fairy and Mellor, 2020).
While a more productive workplace has a direct impact on a company's success, the rapid expansion to which every business aspires inevitably presents its own set of challenges. The positive effect on growth and productivity will boost the company's profile. If the company's reputation takes a hit, it will have a ripple effect across the office, hindering the productivity of everyone there. Consequently, the effectiveness of the company's goods and services would suffer greatly if the organisation's structure were disorganised (Esoimeme, 2020). Therefore, the firm's foundation and success may be attributed to the way it is structured.
[bookmark: _heading=h.ltony5f4of3u][bookmark: _Toc120791039]Tasks and skills that a manager uses to run this organisation
Manager roles differ by company. Managers motivate their staff to give their utmost because they have higher standards. The main task is to properly manage and teach all staff employees. The manager ensures his workforce is well-trained before delegating projects. The manager helps employees turn their weaknesses into strengths so they can progress. The manager's responsibility involves creating an environment where employees may focus on their work. The company manager hires well.
Management requires several skills. The author has focused on the most important themes. First, managers must be able to communicate well. M&S managers must lead their teams in adopting new rules and processes. Managers must prepare to set the basis for any endeavour. Managers interact with personnel to promote project understanding (Park et al. 2018). A manager's capacity to plan ahead lets him disregard his plans' advantages and risks.
Every manager must be able to solve challenges. While solving difficulties, the corporate manager clears any ambiguities. Businesses or employees must overcome several obstacles in a given region, which may delay productivity. Managers must handle any difficulties that emerge and find solutions with minimal negative effects on the firm and its personnel. A safe, clean, and productive workplace requires critical and innovative problem-solving. Encouraging people to work hard may improve job quality. This will help individuals get to know each other, a critical step toward understanding.

[bookmark: _heading=h.25s36vkel8ug][bookmark: _Toc120791040]Leadership theories can be applied to Marks and Spencer
If the administration wants to improve the  company's morals and standing in the market, one of the most crucial traits an administration can develop is leadership. This being the part that I presented. Depending on their specific objectives, retail establishments may adopt a number of distinct models of leadership. Marks and Spencer, on the other hand, adhere to leadership philosophies that have helped them expand and improve upon their operations. Using the insights from style theory, businesses may foster a culture where workers feel safe trying new things and where tasks are completed efficiently. It allows people to work on different educational patterns to improve everyone's understanding of the problem at hand (Mango et al. 2018).
Second, the school of management thought that it placed a premium on individual and team output. It's founded mostly on the encouragement and support given to workers, as well as the encouragement and support provided by management, that encourages workers to give their all. The most obvious application of this idea provides results that are positive and, hence, have no negative impact on the business or its operations. Marks & Spencer relies heavily on this approach to increase morale in the workplace. Because of this, workers will remain dedicated to the business.
Participatory philosophy is the last but most widely used management philosophy. According to this concept, workers are expected to take part in all activities and events hosted by their employers. According to Marks & Spencer, this theory's primary feature is its emphasis on employee participation in corporate decision-making to ensure that all relevant perspectives are represented on corporate boards (Marksandspencer.com, 2022). Not only will this aid in preserving a healthy ecosystem, but it will also strengthen the value of fair treatment for all people. This notion is useful for warding off criticism in professional settings. 
Factors which influence group and team behaviours
Several elements assist a team improve their work and attitude towards the organisation, which in turn influences the performance of the other teams. Employees will be better able to see the big picture if more activities are planned out and objectives are established. Employees will be kept occupied and future goals will be met if they are given the opportunity to explore their skills and learn more about their strengths and shortcomings.
The organisation has also taken strides to improve group and team behaviours, such as scheduling meetings away from the office and mingling with employees socially to learn about individual preferences. The organisation may learn more about its customers' fundamental requirements and any factors or details that have been overlooked in its execution via these customers' social interactions. As a result, the corporation will be better able to consider societal concerns in future product developments (Börner et al 2020). The public's attention may be attracted via social contact since it piques people's curiosity. There will be a positive impact on the development of the company graph because of this. This will affect the team's behaviours from the following orientation forward.
[bookmark: _heading=h.jpiq0vmqhwmm][bookmark: _Toc120791041]Conclusion
The focus of this report is on the fundamentals that can be used to improve the analysis of Marks & Spencer, a major retailer in the United Kingdom. This presentation is a condensed explanation of the company's business operations, covering a wide range of relevant factors, tools, theories, and expertise that me and my team explained in front of the class. We all worked together and helped each other for better results. 
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