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[bookmark: _Toc119091124]Executive summary
The name of the business is Hotel Cat Dog which aims to offer a variety of services for pet. Along with this, this also aims to offer different combined services for customers. The target market is the young generation, it will primarily start its operation in Cardiff, United Kingdom. A revenue-based business model will be adopted for operation. Regarding the management of this business organization, there will be two major departments to which each individual will be assigned. And each individual will ultimately be reporting to the chief executive officer of Hotel Cat Dog. The competitive advantage of this business organization is that it offers a variety of pet services at a cheaper price.
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[bookmark: _Toc119091125]Introduction
The pet care industry has significantly grown over the last few decades. It has to be noted that the growth of the fast food industry may be attributed to various factors including the increasing income of the population of almost all countries in the world (Nguyen et al, 2018). In addition to this, along with the increasing income of the population across the globe, the increasing tendency for aesthetic consumption such as having pet has also contributed to the excellent growth of this industry (Mackay et al, 2021). When viewed from the point of view of the United Kingdom, the growth of the pet care industry has significantly affected the economy. In addition to this, the availability of any type of pet and the increased tendency of people to consume are significant factors for the growth of this industry in the United Kingdom (Royle and Rueckert, 2022). This report will include the detailed plan of a pet care service including the vision and mission, products and services, market audit, marketing plan, management plan, and financial plan (Abbasi, 2020).
[bookmark: _Toc119091126]Business Overview 
The name of the business will be Hotel CatDog. This business organization will primarily be engaged in selling a variety of care services for pet that may be possessed by the people of the UK. Along with selling a variety of care services for pet, this hotel will also sell different packages to the customers. It has to be noted that because the pet care industry has witnessed significant growth from the point of view of the United Kingdom, the combination of both pet care facilities and combined packages will make a great contribution to the overall sustainability of this organization since the overall expenditure in the this sector such as adopting pet has significantly increased over the past few years in the United Kingdom (Heiens, Pleshko, and Ahmed, 2019). This company will be using a service-based revenue model where the customers will be required to pay as they consume the services offered by this business organisation. The most unique thing about this business organization is that it sells a variety of care services for pet and different packages, which are readily available at the request of the customers at a comparatively cheaper price in comparison to other similar business organizations in the market (Abbasi, 2020). Therefore, in essence, the pet care industry of the United Kingdom will be where this new business will start its primary operations. 
The background of the emergence of this idea was also unique. The founder of this business organization was really bored with the common types of services in the available existing pet care organisations in the United Kingdom, especially in Cardiff. Therefore, he came up with the idea that providing a variety of care services for pet will be a great offer for the existing customers since most of the customers may have this type of problem. Also, providing a separate place for the pet is not always an easy task for the people living in the UK.
This business will be starting its operation in Cardiff, United Kingdom. In addition to this, as this business organization continues to operate successfully for a certain period of time, the management has the plan to extend its operation to other areas of the United Kingdom.
[bookmark: _Toc119091127]Vision and mission
Vision
The vision of Hotel CatDog is to offer the best form of comfort to the customers while providing a safe place for the pet they adopt.
Mission
· To bring about a change in the pet care industry in terms of quality service
· To offer customers a variety of care services for pet
It has to be noted that This business organization will be starting its primary operation on the basis of the sole proprietorship. In other words, for all the risks and the chances of profit undertaken in this initiative of Hotel CatDog, the owner of this business organization will be responsible and entrusted with the responsibility of managing the affairs to the maximum limit (Mackay et al, 2021).
[bookmark: _Toc119091128]Products and services
Hotel CatDog will offer a variety of care services for pet. So, to summarize the products that will be sold by Hotel CatDog will be as follows
· Owners
· The unlimited vacation pet sitting and real companionship for your pet
· More time, care, and attention for pet
· Verified and reviewed sitters
· Free 24/7 hotline and sitting cancellation insurance
· Money back guarantee
· Sitters
· Stay for free with adorable animals with unique homes around the globe
· Unlimited house sits worldwide 
· Unique travel experiences
· Alerts for your ideal services
· Sit cancellation insurance
· Combined
· Combined membership
· Unlimited vacation pet sittings plus unlimited house sits
· Free 24/7 vet line
· Insurance and protection as an owner and sitter
Along with offering various kinds of products, this business organization will also offer a holistic service to the customers. The customers will be able to complete the payment digitally and this initiative has taken into consideration the effects of COVID-19. Also online delivery and parcel service will be available. There will be a complaint box in this business where the customers will put their complaints regarding the products and services, and Hotel CatDog will update its offerings accordingly.
[bookmark: _Toc119091129]Market audit
In order to buttress the market analysis of Hotel CatDog, two tools such as Pestle analysis and SWOT analysis have been used for this business organization plan.
[bookmark: _Toc119091130]Pestle analysis
This analysis involves the analysis of the factors that are external to the business organization (Bismark et al, 2018). In other words, the factors of pestle analysis cannot be directly controlled by the business organization.
Political factors
The political factors that will not be greatly unfavourable to the establishment of this business. However, the Consumer Protection Act may be a little concern for start-ups like Hotel CatDog. Since this act will require the business organization to strictly stick to the procedures in order to ensure that customers are offered and consume the best services. This concern has been intensified since Hotel CatDog will operate in the pet care industry of the United Kingdom (Bismark et al, 2018). The concern for animal care is another concern for the industry
Economic factors
A similar thing can be applied to the economic factors in the United Kingdom. In other words, the economic environment is also greatly favourable to the start-ups such as Hotel CatDog. As mentioned earlier, the overall income of people living in the United Kingdom has significantly increased. Along with this, the tendency of people for aesthetic consuming also increases, which has been demonstrated in the fact that the expenditure on this consumption of pet care has significantly increased over the past few years in the United Kingdom (Christodoulou and Cullinane, 2019). However, as a matter of concern, the global inflation rate may be an obstacle to Hotel CatDog.
Social factors
Social factors are greatly favourable to the enhancement of Hotel CatDog. It has to be noted that people are increasingly spending in the pet care services, in other words, they are increasingly consumption-oriented (Haniffa et al, 2022).
Technological factors
The technological factors are favourable for the start-ups such as Hotel CatDog. The people in the United Kingdom are greatly familiar with technological devices. So the digital payment system of Hotel CatDog will not be a great obstacle to customers (Shadman et al, 2021). Also, this business will enable the customers to observe pet through video calls. 
Environmental factors
The environmental factors will not be causing great concern for Hotel CatDog. Since the operation of this business organization will be hardly affecting the environment directly (MOSTAFA, YOUSSEF, and Abdelrahman, 2020).
Legal factors
The laws related to consumer protection and animal rights may create a significant barrier to the smooth operation of start-ups such as Hotel CatDog. Because it will be required to strictly follow the rules and procedures from the very beginning of this business (Haniffa et al, 2022).
[bookmark: _Toc119091131]SWOT analysis
This analysis involves the investigation of the strengths, weaknesses, opportunities, and threats of Hotel CatDog (Katsikeas, Leonidou, and Zeriti, 2019).
Strength
· Customers will be able to watch live videos from us.
·  A multi-specialty veterinarian who specializes in diagnosing and treating and curing animals
· Drivers to pick up pets from the client's residence on a personal basis
· 
Weaknesses
· Outside of the city
· Learning about pets for newly hired professionals in the sector
· Without either location, the internet is somewhat weak
Opportunities
· To improve financially and obtain increased recognition
Threats
· The landlord increases the space's rent.
· If we don't make payments on time, we could have to shut down the hotel and fire our employees. 
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From the theoretical perspective, the target market refers to the market that is targeted by the business organization to serve. In other words, the market to which a particular business organization caters is called the target market of this business organization. From the point of view of Hotel CatDog, the target customers of this business organisation will primarily be the young generation (Rutz and Watson, 2019). To be more specific, both males and females will be targeted by this organization. Also, this is a suitable place for those who love to play with cats and dogs. In addition to this, the age range for the target market will be between 18 to 50. It has to be noted that the overall decoration and the arrangement of this business organisation will be managed in such a way that attracts this category of people (Sheth, 2021). 
This target market has been selected because they like to spend on pet care services. The young generation is like to explore new services since Hotel CatDog will offer a variety of services for pet. In essence, the target groups for this business are-
· People with Pets.
· Pets lovers.
· Kids who love to play with dogs and cats.
· A place where young children can interact with street animals like dogs and cats who have been left behind
[bookmark: _Toc119091133]Marketing Plan
It refers to planning about marketing 4Ps.
Product
Unilever will introduce a variety of services for pet. This will be located in Cardiff, and along this, different combined packages will be offered for.
Price
Digital payment is acceptable to Hotel CatDog. Also, occasional discounts will be offered to customers. Membership discounts will be offered for frequent customers. They can get a special discount by showing this card (Li, Larimo, and Leonidou, 2021). The price for owners, sitters, and combined are $99/yearly, $99/yearly, and $149/ yearly.
Place
All the way to catering to the needs and wants of customers, no intermediary will be involved. Services will be directly delivered to the customers.
Promotion
Promotions will be conducted through social media platforms since customers are significantly available on these media. Also, television would also be used as a form of promotion. Sometimes, sales promotions will be delivered to the customers in order to increase brand awareness (Ferrell, Hartline, and Hochsteinm, 2021).
[bookmark: _Toc119091134]Management plan
Primarily, this business organization will have five major departments in the operation. The names of these departments are marketing, finance, human resources, customer services, and information technology. For each of these departments, a manager will be there to manage, who will then report to the chief executive officer of Hotel CatDog.

[bookmark: _Toc119091135]Financial plan
The predicted income statement demonstrates that this company organization's net income will increase over time. It must be mentioned that this anticipated revenue statement was created taking into account a variety of internal and external environmental elements.
[bookmark: _Toc119091136]Projected income statement
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[bookmark: _Toc119091137]Projected balance sheet
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Regarding Hotel CatDog's anticipated balance sheet, the findings also demonstrate that this company's overall assets will grow over time.
[bookmark: _Toc119091138]Conclusion
To sum up, this report demonstrates the business plan of a pet care service offering a variety of services for pet in Cardiff of the United Kingdom. The target market is the young generation, and the marketing strategy for this business organization has been demonstrated. Along with this, the management plan and the financial plans have also been illustrated in this report. The financial plan demonstrates that the execution of this business plan is feasible. 
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Income Statement

For the Year Ended December 31, 2022

[Sales Revenue:

sales Revenue $ 2,033,200

Less: sales Discounts s 147,200

Net sales $ 1,886,000
|Cost of Goods sold S 908,040
(Gross profit s 977,960
Operating Expenses:

|salaries and Wages Expense s 427,80

Depreciation Expense $ 285200

Utilties Expense s 101,200

[Total Operating Expenses S 814,200
income from Operations S 163,760
Other Revenue and Gains:

Interest Revenue s 59,800
Other Expenses and Losses:

Interest Expense s 65320

Loss on Disposal of Plant Assets S 7680|s 142,140
income before Income Taxes s 81420
Income Tax Expense S 23,000
Net income / (Loss) S 58420
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Assets
Current Assets 425,000 567,000 619,000
Fixed Assets 1000,000 1315,000 1421,000
Total Assets 1425,000 1882,000 2040,000

Liabilities and
Shareholders’

Equity
Total Liability 375,000 692,000 700,000
Total Equity 1050,000 1190,000 1340,000

Total 1425,000 1882,000 2040,000
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