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Task 1
Part a

Developmental review 

Guidance: 
Task 1 part a asks you to use a model of reflection to reflect on your past practice and future developmental needs. It should be completed by taking into account the work you have undertaken since qualifying. In discussions with your mentor and/or supervisor/line manager identify your future developmental needs as part of your First Three Years of Practice Individual Plan under each of the 3 learning outcomes below. 
You must meet the Learning Outcomes for this task (see appendix 4 of the handbook).

Please answer all elements of the question below. 


	Question:

Using a reflective model critically reflect on your professional development since qualifying as a social worker. Based on this and in discussion with your mentor/supervisor/line manager go on to identify and justify your future developmental needs over the coming 12 months under each of the 3 Social Care Wales (SCW) learning outcomes listed below providing at least one developmental need for each of the learning outcome below: 

1. Applying analysis in assessment to inform interventions.
2. Working collaboratively with people in need of care and support, their carers and other professionals.
3. Intervention and application of professional judgement in increasingly complex situations.

This task must make reference to how the supervision, training, learning and research has and will inform your practice. 


750 words (+/- 10%:  include your actual word count at the end of each section).

This essay critically reflects on my professional development since qualifying as a Social Worker, using Gibbs’ Reflective Cycle (Gibbs, 1988) to evaluate my learning and identify future development needs in line with Social Care Wales (SCW) outcomes. It considers how supervision, training, and research have shaped my practice over the last year and outlines my priorities for the next 12 months.
Description
I qualified in July 2024 and began working in a Child Protection team in September 2024. Over the past year, my role has expanded as I’ve taken on more complex cases. Supervision has been essential, especially during a period of managerial changes, and has supported me to consolidate learning and apply theory to practice.
Feelings
Starting in this role as a Newly Qualified Social Worker was terrifying. I felt as though everyone around me knew what they were doing, and I didn’t. This scared me. I felt as though all my decisions were wrong, and my assessments just didn’t make sense. However, alongside this, I felt excitement. Excitement for what was to come with my cases and with getting to know my team.
Evaluation
Throughout my first year, I have identified strengths as well as areas for development. Although I have managed increasingly complex cases, I recognise that my understanding of the escalation process needs strengthening. This became clear in situations where concerns needed to be raised or where professional disagreement arose, highlighting the importance of understanding escalation pathways to ensure children's needs remain central and risks are addressed appropriately. I plan to develop this through targeted training, reviewing organisational policies, and discussing escalation decisions more explicitly in supervision.
I also need to build my confidence in multi-agency meetings. While I contribute to a range of meetings, I sometimes struggle to assert my professional opinion when views differ or when more experienced professionals dominate discussions. This impacts my ability to communicate risk clearly and ensure that the child's welfare remains central. I need to develop and improve this skill as effective collaboration improves outcomes for children and families (NSPCC Learning, 2025). Reflective discussions in supervision, observation and training with partner agencies will help me achieve this.
A further learning need is increasing my knowledge of support available for families. Although I have a good understanding of core services, I have become aware that I do not always utilise the full range of community, voluntary, and early help resources available. This can limit the options I provide to families and restrict opportunities to support them holistically. Developing a broader understanding of available resources will strengthen my professional judgement by enabling me to make more informed, confident, and evidence-based decisions about the most appropriate interventions and support for children and families.
Analysis
Reflecting on my experiences has helped me understand how supervision and practice encounters have shaped my development. Research highlights that structured supervision enhances reflective capacity and confidence (SCIE, 2012), and this has been central to my growth. It has provided protected time to consider decisions, especially in high-risk situations, and to link practice to policy and organisational procedures. This helped me recognise the need to strengthen my understanding of the escalation process and when concerns should be raised through appropriate channels.
My experiences in multi-agency meetings offered insight into professional dynamics and power imbalances. I noticed myself becoming hesitant when faced with more experienced professionals, which helped me understand how systems theory applies within multi agency contexts (D’Andrea, 2011).
I also learned how my knowledge of support services influences the quality of the plans I create. Relying only on familiar services can limit opportunities for holistic support. Shadowing partner agencies, attending briefings, and keeping service directories updated will help me make more informed, strengths-based recommendations and support good practice (Social Care Wales, 2025). This enhanced knowledge will strengthen my professional judgement by enabling me to confidently assess a wider range of options and make more informed decisions that are tailored to the individual needs and circumstances of children and families.
Conclusion
Overall, this year has been one of significant learning and growth. I can see how much my confidence and skills have developed, but I also recognise key areas for improvement. Strengthening my understanding of the escalation process, building confidence in multi-agency meetings, and increasing my knowledge of support services will enhance the quality and defensibility of my practice. Addressing these needs over the next year will support more effective work with families and continued development of my professional identity.
Action Plan
My action plan is to strengthen my understanding of the escalation process by attending relevant training, reviewing organisational policies and procedures, and using supervision to explore situations where escalation may be required. I also plan to build confidence in multi-agency meetings by chairing meetings with a structured agenda, observing experienced colleagues, and reflecting on my practice in supervision. Finally, I will increase my knowledge of support services by updating my service directory and reviewing it regularly.
820 words












Task 1 
Part b 
Developmental Review 

Guidance:
Task 1 part b is a 2-part question and a continuation of task I part a and you must refer to a reflective model in this task.
Please ensure that you meet the required learning outcomes for this task (See appendix 4 of the handbook) and that you answer both parts of the question.

Please answer all elements of the question below. 

	Question
Use a reflective model to critically reflect on the learning needs you identified in task 1 part a under each of the 3 SCW learning outcomes. 
This must include reference to training, learning, research and supervision and reflection with your mentor/supervisor/line manager on the extent to which your learning outcomes has been achieved. 
Identify your learning needs to support your development in the transition to becoming an experienced practitioner in your future career following the completion of this programme. 

650 words (+/- 10%: include your actual word count at the end of each section).


Since beginning the programme as a Newly Qualified Social Worker (NQSW), I have experienced significant professional growth. Using Gibbs' Reflective Cycle (1988), this reflection evaluates my development through training, research, and supervision, considering how far my learning needs have been achieved and identifying future development goals.

Description
I qualified as a Social Worker in July 2024 and joined a Child Protection Team in September 2024. At the beginning of the programme, I identified learning needs relating to confidence in decision-making, risk management, understanding organisational processes, and developing my professional identity within a multi-agency environment. Throughout the year, I have undertaken training, engaged in regular supervision, completed reflective learning activities, and managed increasingly complex child protection cases.

Feelings
At the start of my social work career, I felt overwhelmed and lacked confidence in my abilities. Moving from a student role to holding statutory responsibility for safeguarding children felt daunting. I frequently questioned my assessments and worried about making incorrect decisions. However, I was motivated and eager to learn. As my experience increased, I became more confident in undertaking assessments, building relationships with families, and contributing to professional discussions (Carpenter et al., 2015).

Evaluation
Overall, I have made significant progress in meeting my initial learning needs. Training and independent study have strengthened my understanding of child protection, risk assessment, safeguarding, and strengths-based practice. Learning opportunities in areas such as motivational interviewing, domestic abuse, and trauma-informed practice have increased my confidence in identifying risk and undertaking evidence-informed assessments.

Supervision has been central to my development. Despite periods of managerial change, it consistently provided a safe space for reflection, discussion of complex cases, and constructive feedback. This support enhanced my confidence, resilience, and decision-making in emotionally demanding situations (Ravalier et al., 2024). 

Research and reflective practice have further supported my growth. Engaging with literature on child protection, partnership working, and supervision has helped me link theory to practice, strengthen my critical thinking, and develop a greater appreciation of how evidence-informed approaches contribute to positive outcomes for children and families.

Analysis
Systems Theory highlights the influence of relationships and interactions within professional systems (D'Andreae, 2011). Through practice, I have recognised that I can sometimes become hesitant when more experienced professionals hold differing views. Although my confidence has grown, I continue to develop my professional curiosity and assertiveness to ensure risks are clearly communicated and children's voices remain central to decision-making.

Reflection and supervision have been key to my development. SCIE (2012) identifies effective supervision as essential for reflective practice, accountability, and professional growth. Reflective discussions have enabled me to critically evaluate my interventions, explore alternative approaches, and identify areas for improvement. As a result, my confidence in assessment, analysis, and direct work with children and families has increased significantly.

However, my experiences have highlighted the need to strengthen my understanding of the escalation process. At times, professional differences regarding risk or intervention have left me unsure when concerns should be escalated. Through supervision, I have recognised that a clear understanding of escalation procedures is essential to ensuring children's needs remain central and that professional disagreements are managed appropriately.

Conclusion
Reflecting on my journey since beginning the programme demonstrates significant personal and professional growth. I have developed greater confidence, strengthened my assessment skills, and improved my ability to apply learning from training, research, and supervision to practice. Discussions during supervision and my end-of-programme review highlighted increased confidence in assessment, direct work, and multi-agency practice. My supervisor also recognised improvements in my analytical skills, decision-making, and ability to manage complex child protection cases. While my progress has been considerable, further development is needed in confidently escalating concerns and challenging professional decisions when required (Department for Education, 2025).

Action Plan
To support my progression towards becoming an experienced practitioner, I will maintain a proactive commitment to Continuing Professional Development (CPD). This will include engaging in relevant training, keeping up to date with current research and best practice guidance, and using reflective supervision to evaluate and enhance my practice.
As part of my longer-term career aspirations, I have developed a particular interest in working with children who have experienced sexual abuse. To support this area of specialism, I will seek opportunities to develop my knowledge of assessment, intervention, safeguarding responses, and trauma-informed practice through specialist training, research, and learning from experienced practitioners.

713 words


	Question

Reflect on feedback that you have received from individuals in need of care and support and/or their carers and explain how this information has helped shape your practice and future professional development. 

100 words (+/- 10%: include your actual word count at the end of each section).


Total task 1 part b 750 words (+/- 10%: include your actual word count at the end of each section).

Reflecting on the feedback from Task 2 has increased my confidence in my ability to practise effectively. The feedback highlighted strengths in my punctuality, preparation, communication, and ability to build trusting relationships. It also identified a challenge I anticipated as a newly qualified social worker: my age and how this may be perceived by others. This has reinforced the importance of demonstrating competence through my practice, maintaining open communication, and building trust over time. As a result, I remain focused on developing my professional confidence and credibility while continuing to strengthen relationships with children and families. 

96 words
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