
Assignment 
Leadership and management 
1.introduction, a highlight on what is covered and the importance of it, explain the key points and structure.
200words
2. Question 1. Critical evaluate the meaning of organisation power and politics and explain how these are manifested in the case- 1000 words
· What is power
· What are politics
· Relevant data or debate about power and politics in organisation 
· How is power/politics manifested in the case argue, are the employees using power and politics? How is it effecting the situation, what impacted them to create the strike? So, what does it do? If it does not damage the post office work, does it damage the image? Does the 114 branches effect the 11,000? Does it effect the moral? (Cover moral issues as well).
3. Question 2 Using two relevant stakeholder analysis model, critically identify the stakeholders and explain how your chosen model are interrelated in the evaluation of critical stakeholders 2000 words
· Focus and talk about the salience model and the power interest matrix model   (who are the critical stakeholders, you must justify why you positioned them in the matrix) (500 words )
· After the stakeholder analysis, look at how each one relates or explain each other (600 words)
· What are the limitations of the models? (400 words)

4. Question 3. Reflecting on Thomas Kilman’s Conflict resolution model, critically evaluate the different conflict resolution approaches and suggest the appropriate approach for resolving the conflict- 2000 words
· Discuss the Thomas model, take each approach, criticise them and then chose the most appropriate approach (what are they, how are they used and what are the limitations on them)
· Discuss dispute resolution 
· Conclude, argue your point using the information that has been used in your work, do not add information not already discussed in your portfolio.
· Recommendations, suggest different ways in which resolution can be meet or be worked towards, using relevant data.
· References
Conclusion 150
Recommendations 150





