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1. EXECUTIVE SUMMARY

In Brighton, UK, this business plan- Eco Wave Travel agency will be situated. Travel experiences maintaining sustainability along with ecotourism will be delivered by this travel agency. Eco-focused visitor bases will be its target customer ranges. Thus, the green reputation of Brighton will be maximised. Desirable market progression alongside profitability will also be achieved throughout potential investments and calculated alliances within one year. 


2. THE BUSINESS IDEA

2.1 The Product/Service

Company Name: Eco Wave Travel Agency 
Location: Brighton, UK
Industry: Sustainable travel and Ecotourism
Considering innovation Eco-wave Travel Agency will be a leading travel agency concerning sustainable travel and ecotourism in Brighton, UK. Eco-friendly along with impactful exceptional travel experiences will be delivered by this company. Wildlife experiences, significant nature based walks alongside cycling trips and potential sustainable tours will be this company’s foremost concentration (Vidickienė et al. 2021). Travel packages considering ethical maintenance, foremost zero-waste along with carbon-neutrality- these combined forces will be our effective offerings. It will be very helpful to reduce environmental influences. Overall, nature driven participation along with cultural involvement will be boosted. 
For fostering the aspects of sustainable tourism, local guides concerning eco-tourism, significant organic restaurants along with eco-friendly accommodation choices will be included in this company’s main priority and efforts. Various environmentally friendly visitor bases will get fascinated. Tours considering electric vehicles, cycling as these will be restrained in transportation with the synchronisation of low-carbon circumstances, will make this fascination possible (Chen, 2023). With various preservation based organisations- this company will create effective alliances as well. Thus, local biodiversity related assignments will be reinforced. It will be very beneficial to empower visitors towards the circumstances of the entire environment. 
















2.2 SWOT Analysis Summary

Strengths- Sustainable tourism related seamless increasing preferences will be included in Eco Wave Travel Agency’s strength list. Business circumstances concerning local business comprehension- this force related dynamic alliances will also be restrained. Travel experiences concerning nature driven along with exceptional low-carbon aspects will also be there (Swangjang and Kornpiphat, 2021). For carrying a robust image concerning sustainable tourism destinations are already incorporated in Brighton. So it will be very beneficial for this travel agency. 
Weaknesses- An immense market acknowledgement will be preferred for this new brand. For this travel agency’s eco-friendly tours and travel services, inflated functional costs will be needed. For creating awareness, immense investment concerning digital marketing will be preferred as well. Seasonal preferences and needs related fluctuations will also be noticed (Ching et al. 2022). 
Opportunities- Green tourism related foremost fundings and grants will be obtained by the reinforcements of government. Sustainable alongside ethical tourism centric interests and its seamless growing prospects will be a significant opportunity for Eco Wave Travel Agency. Nature oriented alongside wellness tourism based progression will also be included. 
Threats- Travel preferences will be influenced by a significant economic downturn. Large scale travel agencies considering online aspects- these competitors will be a threat for this company. Outdoor activities will also be influenced due to climate shifts. 
Techniques concerning risk reduction- Deliberate digital marketing aspects will be the main priority for Eco Wave Travel Agency. It will be very useful for acknowledging these significant challenges. Various influencer collaborations along with social media platforms will be utilised for these as well. Thus, brand awareness will be boosted. With various travel based companies considering sustainable aspects in their business, Eco Wave Travel Agency will also create impactful alliances with them. Thus, credibility will be intensified. Market reach of this company will also develop. Huge investments related accessibilities will also be achieved through these alliances. Moreover, longstanding experiences will be launched by this company eventually (Sobhani et al. 2023). Eco-tours related to educational prospects along with wellness retreats in winter, etc these will be included in it as well. It will be very helpful for stabilising instant revenue growth. Far-reaching progression will also be confirmed due to these methods. Overall, sustainable travel related dedication of this travel agency will also be strengthened. 




3. THE TEAM

3.1  Key Personnel

Name and Company Position: (Name) Managing Director & Founder 

Skills and Experience: In the entire tourism sector concerning sustainable aspects- almost 5 years of potential experiences. Tourism Management related Master’s degree. Eco-tourism based concentration is also included. Sustainable travel alliances and suppliers along with immense networks and channels. 

Role and Responsibilities: Tourism packages considering sustainability driven prospects will be improved. Sustainable standards related compliances will also be confirmed. Strategic progression, alliances along with business operations will be managed (Kummitha et al. 2021). Customer participation alongside marketing methods will be driven. 






3.2 Skills Gaps& Key Partners

3.2.1 Additional Staff Requirements (Roles and Responsibilities):


· Social media along with marketing based manager-Digital marketing methods will be stimulated in Eco wave Travel Agency. 
· Travel consultants maintaining sustainability- tour itineraries will be handled (Litheko, 2021). Overall, sustainable practices will be instructed. 
· Tour guides- Sustainable, nature along with local wildlife travel experiences will be delivered through various experts. 

3.2.2 Training and Development:


· Tour guides related to outdoor safety along with first aid will be provided. 
· Travel ethics considering sustainability will be the core priority for training objectives of customer service (Salman et al. 2024). 
· Throughout the entire Global Sustainable Tourism Council, certification concerning eco-tourism will be obtained by employees. 

3.2.3 Outsourced Support / Key Partners:

· Ecotourism based foremost organisations- Investments along with accreditation based significant sustainability groups will be involved in huge alliances (Utama, Junaedi and Krismawintari, 2023). 
· Eco-friendly providers concerning transport- Rental companies concerning electric vehicles along with bicycles will be obtained. 
· Local accommodation choices considering sustainability- Green Hotels of Brighton’s will be engaged in foremost alliances. 

4. MARKET RESEARCH

4.1Market Information, Trends and External Factors

A seamless increasing market circumstances concerning eco-tourism can be noticed within the United Kingdom. Approximately 12 million travellers are getting fascinated due to Brighton’ ecotourism and sustainable travelling on an annual basis (Osipchuk et al. 2023). Natures driven along with ethical tourism experiences are preferred for those visitors. Immense proximity, significant green transport along with sustainability programs- because of these reasons, Eco Wave Travel Agency related business plan will deliver unique offerings and capture a huge market presence. These all combined forces will create significant suitability for this business approach. Desirable business growth will also be reinforced (Duruibe, 2021). Slow travel along with carbon neutrality based growing tourism preferences will make it possible. 
Travel options related to digital impact- For creating informed decisions, social media, and potential influencers along with travel blogs concerning eco-focused objectives will be the main source of dependency for visitors. 
Preferences concerning sustainable travel- Ethical tourism along with low carbon based choices will be searched by various modern visitors. 
Green tourism related government reinforcement- Models concerning sustainable business will be accessible through impactful grants and investments.  
Adventure along with outdoor tourism based growing aspects- Wildlife experiences, significant hiking along with cycling related growing preferences. 
All of these unified forces will be included in foremost market trends. 
PEST Analysis 
Political: Eco-certifications along with eco-friendly tourism grants based aspects will be reinforced due to various government policies.  
Economic: Travel budgets will be mitigated through the crisis concerning subsistence wage. Overall, ethical spending will be categorised through eco-tourists. 
Social: responsible tourism centric foremost changes will be noticed. Ethical along with authentic experiences will be preferable for visitors (Eddyono et al. 2021). 
Technological: accessibility will be boosted through platforms concerning digital booking along with sustainable travel based software’s and its seamless growing aspects. 

4.2Customer Profiles

1. Eco-friendly travel experiences will be the foremost choices for eco-focused visitor bases. Nature walks alongside cycling tours will fascinate them. 
2. Concerning relaxation, continual eco-retreats will be reserved by wellness enthusiasts (Constantin, Ispas and Candrea, 2022). 
3. Wildlife preservation related foremost involvement along with eco-activities concerning educational purposes will fascinate families. 
Brighton’s offerings related to green tourism along with programs concerning carbon neutrality- these will be reinforced by visitors in an efficient way. 


4.3 Competitor Profiles

1. Ecotourism on a global basis will be delivered by Responsible Travel. Particular tourism experiences of Brighton will also be included in the concentration of Eco Wave Travel Agency. Global alongside local tourists will be enticed. 
2. Cycling tours will be delivered by Brighton Bike tours. Overall, gripping eco-experiences, significant wildlife encounters along with potential wellness tourism- these forces and its intensification will be taken by this company (Carrascosa-López et al. 2021). 
3. Nature walks are the foremost priority for Sussex Walks & Wildlife. On the other hand, sustainability related alliances alongside potential ecotourism will be developed by this travel agency. Huge and immersive travel experiences will also be incorporated within it. 
Digital methods alongside influencer based marketing objectives will be maximised by Eco Wave Travel Agency. Thus, desirable competitiveness and dynamic visitor involvement will be confirmed towards the entire sustainable tourism.



5. MARKETING PLAN

5.1Price

Pricing techniques considering value driven aspects will be applied throughout Eco Wave Travel Agency in a specific way. Sustainability approaches will be contemplated. Overall, affordability will also be confirmed. Competitive pricing methods will be incorporated in tours and travels. Eco-cycling will require £40. Eco-retreats on weekends will prefer £250. Moreover, nature walks will prefer £35. 


5.2Product

Wellness, significant adventure aspects along with sustainability will be pointed up through the effective branding of Eco Wave Travel Agency. Nature driven attributes will be consolidated within the logo of this travel agency. Neutral earth tone combinations will be utilised in an efficient way for this travel agency’s marketing materials (Kusdiyanti et al. 2022). It will be very helpful to communicate and portray a sustainable brand image. Chemical free cotton based uniforms will be worn by tour guides. Printed materials will also be put back with significant digital brochures. It will be very beneficial for mitigating waste. 


5.3 Placement


Social media platforms significant involvement along with booking websites- through these combined forces Eco wave Travel Agency will part exchange its exceptional tourism services to its customers (Kim and Truong, 2023). Tourism offices, potential eco hotels along with restaurant related alliances will also be very helpful related to this context. Thus, all-embracing packager deals of this travel agency will be delivered. 

5.4 Promotion

An exclusive and significant promotional method will be considered and applied by Eco Wave travel Agency of Brighton, UK in an efficient way. It will be very beneficial for raising awareness. Dynamic customer interactions will also be shaped. 
Content marketing along with SEO: Guides concerning eco-travel will be delivered. Green programs of Brighton related meaningful insights and sustainable tourism centric recommendations will also be delivered. Organic exploration rankings will be developed then. Eco-tourism related a significant reliable choice will also be shaped under the right set of circumstances of this travel agency. A foremost dedicated blog will be behind all of these to make it happen (Ayustia, Nadapdap and Hosea, 2022). 
Community involvement: Awareness events concerning eco-tourism locally will be significantly ordered by Eco Wave Travel Agency. Several environmental groups will also join these forces. Brand credibility will be improved through these programs. Sustainability focused visitor bases concerning a significant reliable community will also be built. 
Social media along with influencer marketing: Travel bloggers considering eco-focused aspects related participation will be taken by this travel agency. For elucidating immersive and authentic tourism experiences, Instagram influencers related collaborations will also be included in this agency’s core focus. Involving contents will also be portrayed through TikTok, Facebook alongside Instagram. Sneaking sustainability approaches, potential travel blogs along with customer testimonials- these unified forces will also be restrained within it. 
Referral initiatives along with Seasonal promotions: In the course of peak travel seasons, booking choices will be motivated due to brief time deals and discounts (Vaja, 2021). Returning visitors will be rewarded through a potential referral initiative. New visitor inauguration related customers will also get these rewards. 
Local collaborations along with major alliances: sustainable restaurants alongside various eco hotels related alliances will also be the main priority for Eco Wave Travel agency. Cross tourism services and its stimulation concerning Brighton’s tourism will also be included in it. Partner businesses help to deliver customers concerning bookings significant package deals along with huge discounts. 


6.  KEY RESOURCES

6.1 Premises

Online business operations will be driven in Eco Wave Travel Agency. For significant customer support and administration, a small scale office will also be there in Brighton. Cost effective, potential sustainable objectives along with central location- these combined forces will also be consolidated. 

6.2 Equipment


Marketing tools, significant booking software’s alongside laptops will be restrained in its equipment (Rhama and Kusumasari, 2022). Eco-friendly staff uniforms, reusable kits alongside bicycles will also be offered. 

6.3 Key Suppliers

Experts related to local nature, organic restaurants, eco-friendly hotels along with providers concerning eco-bike- these will be restrained in its foremost suppliers (Kumar and Yadav, 2024). Thus premium and ethical considers eco-tourism based foremost experiences will be confirmed. Sustainability and effective tour authenticity will also be boosted due to significant alliances. 

7. FINANCES AND START-UP SUPPORT


	EXPENDITURE
	Year 1 
£

	Company Registration
	200

	Rent/Rates
	15000

	Staff Wages
	30000

	Travel/Accommodation
	4000

	Telephone (mobile)
	500

	Broadband
	300

	Utilities
	1000

	Marketing and materials 
	12000

	Insurance
	2000

	Capital Expenditure/Equipment
	8000

	Training & Development
	1500

	Accounting/Legal
	2000

	Outside Services
	4000

	Stock/Materials Purchases
	2000

	Bank Charges
	200

	Office Consumables 
	800

	Loans Repayments
	6500

	Total Expenditure
	£  90000   



	INCOME
	Year 1 
£

	Sales A - Eco-cycling related guided tours 
	50000

	Sales B- Eco-retreats on weekends 
	40000

	Sales C- Nature walks and wildlife 
	70000

	Capital Introduced
	30000

	Funding 
	20000

	Loans/Borrowing
	15000

	Total Income
	£ 225000




	YEAR ONE PROFIT/LOSS
	£

	Total Income
	225000

	Total Expenditure
	90000

	
	

	Profit/Loss
	£ 135000+

















7.1 	Financial Summary

Marketing sustainable equipment, significant wages along with rental costs will be restrained in this entire financial plan. Loans, potential grants, significant owner fundings and tour bookings will operate income. Sustainability alliances, business loans along with government funding concerning financial stability will be restrained in startup support. 




APPENDICES

Appendix A – SWOT Analysis

	Strengths 
	Weaknesses 

	· Sustainable business image of Brighton
· Sustainable tourism related dynamic preferences 
· Sustainable business related alliances 
· Travel concerning exceptional low carbon 
	· Market awareness will be preferred by new brand 
· Sustainable choices based inflated costs 
· Dynamic digital marketing method will be needed 
· Seasonal preferences fluctuations 

	Opportunities 
	Threats 

	· Green tourism related immense government funding 
· Ethical travel based growing interests 
· Wellness travel considering nature driven and its progression 
	· Travel will be influenced due to economic downturn
· Huge travel platforms related core competitors 
· Outdoor activities will be influenced through climate shifts 






Appendix B – PEST Analysis

	Political 
	Sustainable tourism endowment will be reinforced by the UK government. Tourism objectives concerning low carbon will be stimulated through environmental regulations. 

	Economic 
	Tax advantages will be sanctioned due to sustainable businesses. Travel based disposable income will be mitigated through economic inflation. 

	Social 
	Outdoor tourism along with wellness related growing interests will be there. Sustainable alongside ethical travel based increasing preferences. 

	Technological 
	Customer experiences will be intensified due to chat bots considering AI aspects. Online bookings, SEO alongside social media- these will also be very impactful. 



[bookmark: _Toc191227560]Appendix C- Techniques and marketing channels 
Eco hotels related alliances and brochures will be included in traditional marketing methods. Workshops related to ecotourism along with several community events will also be restrained within this kind of marketing. 
Digital marketing will be very beneficial for this marketing plan. Social media based initiatives, blog, influencer alliances along with websites which will be maximised by SEO- these unified forces will be incorporated in digital marketing methods. Eco Wave Travel Agency must be focused on these aspects. 
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