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      Planned Change: Lewin's Change Management Model  • Structured Approach to Change : • Key steps include creating urgency, formulating a clear vision, engaging employees and stakeholders, and sustaining change through communication and reinforcement ( Filiz , 2023) • Unfreeze: Challenge the Status Quo: • Netflix's shift from DVD rentals to streaming. • Required significant internal and external communication to ensure stakeholders understood the need for change. • Change: Transition Phase: • Adoption of streaming and original content. • Netflix adopted new technologies, adjusted its business model, and developed new skills within its workforce. • Refreeze: Solidify the New State: • Establishing streaming as the core business. • Continuously enhanced its platform and content offerings • Simplistic for Complex Environments: While Lewin’s model provides a clear, straightforward framework, it may be overly simplistic for dynamic environments like Netflix’s. • The rapid pace of technological advancement and shifting consumer preferences can make the “refreeze” stage challenging, as ongoing adaptation is often necessary .
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Emergent Change: Flexibility and Adaptation:

* Adapt to unpredictable environments through
experimentation and learning.

* Adjust strategies based on ongoing feedback.
* Emphasize real-time adaptation.

Satir Change Management Model:

* Adapted for organizational change and personal
development.

* Comprises five stages.

* Emphasizes empathy, effective communication, and
structured support systems.

* Facilitates smoother transitions and fosters resilience,
enabling both personal growth and organizational
transformation.

Application to Netflix: '

* Emotional Responses: Manage reactions to significant changes

(e.g., platform updates). /
* Navigating Chaos: Handle chaos during transitions (e.g., new
feature launches). ,
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      Emergent Change Management Model  Emergent Change: Flexibility and Adaptation: • Adapt to unpredictable environments through experimentation and learning. • Adjust strategies based on ongoing feedback. • Emphasize real - time adaptation. Satir Change Management Model: • Adapted for organizational change and personal development. • Comprises five stages. • Emphasizes empathy, effective communication, and structured support systems. • Facilitates smoother transitions and fosters resilience, enabling both personal growth and organizational transformation. Application to Netflix : • Emotional Responses: Manage reactions to significant changes (e.g., platform updates). • Navigating Chaos: Handle chaos during transitions (e.g., new feature launches).
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Large-Scale Changes

Approach: Planned models (e.g., Kotter’s 8Step
Model, Lewin’s Change Management Model)

Example: Netflix used Lewin’s model for its transition
from DVD rental to streaming.

Benefits: Ensures thorough implementation,
stakeholder alighment, and resource management.

Incremental Changes
Approach: Emergent models

Example: Netflix employs emergent models for
feature updates, like algorithm changes ’

Benefits: Enables quick responses to market trends
and feedback (Burroughs, 2019). /

> 4
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      Application of Change Models  • Large - Scale Changes • Approach: Planned models (e.g., Kotter’s 8 - Step Model, Lewin’s Change Management Model) • Example: Netflix used Lewin’s model for its transition from DVD rental to streaming. • Benefits: Ensures thorough implementation, stakeholder alignment, and resource management. • Incremental Changes • Approach: Emergent models • Example: Netflix employs emergent models for feature updates, like algorithm changes • Benefits : Enables quick responses to market trends and feedback (Burroughs, 2019).
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Understanding Stakeholders:

High power/high interest: Executives, major
investors.

High power/low interest: Regulatory bodies.

Low power/high interest: Employees,
subscribers

Strategies to Manage Resistance:
Communication: Clear, consistent messaging.

Involvement: Engage stakeholders in the change
process.

Support: Provide necessary training and
resources (Indeed,2023). /

> 4
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      Managing Resistance with the Stakeholder PI Grid  • Understanding Stakeholders: • High power/high interest: Executives, major investors. • High power/low interest: Regulatory bodies. • Low power/high interest: Employees, subscribers • Strategies to Manage Resistance: • Communication: Clear, consistent messaging. • Involvement: Engage stakeholders in the change process. • Support: Provide necessary training and resources (Indeed,2023).
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Measuring Effectiveness of Change Management

» Set Clear Objectives: Define measurable goals for the change
program.

* Track Progress: Monitor KPIs such as user engagement,
subscriber growth, and employee feedback.

* Continuous Monitoring: Assess effectiveness during the change
process to make timely adjustments.

* Post-Implementation Reviews: Evaluate overall success and
learn for future improvements ( Watson, 2022).

Conclusion
* Netflix exemplifies effective change management through:

* Adaptive Capability. Ability to respond to both incremental and
large-scale changes.

* Appropriate Models: Use of suitable change management
frameworks.

* Addressing Resistance: Handling challenges through effective
communication.

* Continuous Improvement: Learning from experiences to refine
change strategies. /

* Othermethodsto be usedin the detailed report -
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         Assessing Effectiveness and Conclusion  Measuring Effectiveness of Change Management • Set Clear Objectives : Define measurable goals for the change program. • Track Progress : Monitor KPIs such as user engagement, subscriber growth, and employee feedback. • Continuous Monitoring : Assess effectiveness during the change process to make timely adjustments. • Post - Implementation Reviews : Evaluate overall success and learn for future improvements ( Watson, 2022). Conclusion • Netflix exemplifies effective change management through: • Adaptive Capability : Ability to respond to both incremental and large - scale changes. • Appropriate Models : Use of suitable change management frameworks. • Addressing Resistance : Handling challenges through effective communication. • Continuous Improvement : Learning from experiences to refine change strategies . • Other methods to be used in the detailed repor t
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Founded in 1997 Challenges

*Started as a DVD rental service. *Maintaining subscriber growth.
*Evolved into a global streaming *Expanding original content.
giant.

*Entering new markets.
*Over 200 million subscribers

Key Factors
(Hosch, 2024).

*Technological advancements.

. *Competitive pressures.
Market Dynamics o .
] ) *Shifts in consumer behavior.
*Rapidly changing market. ) .
. i . *Need for content diversification.
*Requires continuous adaptation

and innovation
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            Introduction, Background and Reason for Change Founded in 1997 • Started as a DVD rental service. • Evolved into a global streaming giant. • Over 200 million subscribers ( Hosch , 2024). Market Dynamics • Rapidly changing market. • Requires continuous adaptation and innovation Challenges • Maintaining subscriber growth. • Expanding original content. • Entering new markets. Key Factors • Technological advancements. • Competitive pressures. • Shifts in consumer behavior. • Need for content diversification .    Source: Gupta (2020)
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Structured Approach to Change:

Key steps include creating urgency, formulating a clear vision, engaging
employees and stakeholders, and sustaining change through
communication and reinforcement Filiz, 2023)
Unfreeze: Challenge the Status Quo:
* Netflix's shift from DVD rentals to streaming.
* Required significant internal and external communication to ensure
stakeholders understood the need for change.
Change: Transition Phase:
* Adoption of streaming and original content.
* Netflixadopted new technologies, adjusted its business model, and
developed new skills within its workforce.
Refreeze: Solidify the New State:
* Establishingstreaming as the core business.
* Continuously enhanced its platform and content offerings ’
Simplistic for Complex Environments: While Lewin’s model provides

clear, straightforward framework, it may be overly simplistic for dynamic
environments like Netflix’s. !
r

The rapid pace of technological advancement and shifting consum
preferences can make the “refreeze” stage challenging, as ang
adaptation is often necessary.




