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Organisational Background
· The selected team is Finance department (Purchasing) at ASDA
· Part of Walmart Inc. (USA), HQ in Leeds, England
· Turnover: £23 Billion (2019)
· Number of Employees: 165,000 (2019)
· Different sectors within ASDA: Mobile, Clothing Range, Grocery, Financial Services & Petrol stations.
·  One of the biggest finance team in the UK.

Teamwork Structure
· Finance department in ASDA maintains a chain of command. The Head is Chief Finance directors who has few departmental Finance directors as subordinates.
· Each directors have few departmental managers who also manages 4 or 5 teams each, led by junior managers.
· The juniors finance executives work as cogs in the department to keep the department running and they are supervised by senior officers, supervisors and team managers.
· Each junior executive is assigned with particular tasks which he or she does on a daily and monthly basis, e.g. a junior officer may only does the entries of supplier invoices into the system and so accounts reconciliations.

Teamwork Strengths & Weaknesses
· Working as a part of a team is considered as strength withing the team
· Managers delegate responsibilities evenly to juniors so the sets of tasks are done in timely manner and outcome/results are supervised.
· Personal behaviour among team members may vary which causes disputes and dissatisfactions among team members.
· Manager’s personality also causes employees dissatisfactions and resentment towards managers.
· Managers may use Belbin’s questionnaire (1981) for self-perception and may work on the shortcoming they might have to become a part of an effective team.

Tuckman’s Theory for Conflict Resolutions 
1. Forming: I will invest time in listening to the team members and empathising with the others which will pay off substantially further down the line 
2. Storming: Each member should focus on delivering as much sincere positive feedback to the others as they can, working towards stable relationships where suggestions will be viewed as contributions rather than criticisms
3. Norming: I will use a coaching style and ask the team for their solutions before giving the leader’s own; a team at the Norming stage will have much to offer in terms of experience and ideas.
4. Performing: Team members and I should recognise the contributions of others and ensure that credit is awarded. This applies as much to team members validating the leader as the other way round. 
5. Adjourning: It is a time recognition of individual achievements and reflection on how far the team has come, the turning points along the way, and what its members can take forward from the team to the future. 



















Thomas Kilmann Model – Conflict & Challenge
· In the 1970s Kenneth Thomas and Ralph Kilmann developed a model of conflict, describing conflict as the condition in which people’s concerns are incomparable. If the things which two people care about are opposed, then there is conflict.
· The Thomas Kilmann model identifies two dimensions when choosing a course of action in a conflict situation, these are assertiveness and cooperativeness. Assertiveness is the degree to which you try to satisfy your own needs. Cooperativeness is the degree to which you try to satisfy the other person’s concerns. From this come five conflict handling modes:
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Thomas Kilmann Model
· Avoiding = sidestepping the conflict
· Accommodating = trying to satisfy the other person’s concerns at expense of your own
· Compromising = trying to find an acceptable settlement that only partially satisfies both people’s concerns
· Competing = trying to satisfy your concerns at the expense of others
· Collaborating = trying to find a win-win solution which completely satisfies both people’s concerns



Group Dynamics & Teamwork Composition
	Studen’t name
	Highest Team Role
	Second Highest Team Role
	Lowest Team Role

	Shalma Pervin
	Team worker
	Co-Ordinator
	Plant

	Lorena Mihalcea
	Plant
	Co-Ordinator
	Team worker



Strengths & Weakness
Team worker: Effective team, supporting and caring
Attention to details: Looking for information and improvements.
Competent members: Each members has competence and skills to complete the given task.
Avoid conflicts.
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