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[bookmark: _Toc2625485]1.0 Executive Summary

The  report  reflects  the work that I have completed during my group project, including the various skills I have used and what I need to improve in the future. The Charity requested we create a Christmas event for children in the local vicinity to enjoy. The event concept was for children to donate £1.00 in exchange for a ‘virtual treat’ which they would then put in their favourite animal stocking along  the woodland trail. 
The main successes of the event were meeting our aims, which were to  raise  money for charity, create an event and encouraged people to visit the centre. The team also demonstrated good communication in the project by interacting with Llys Nini as well as with one another via a WhatsApp group. Our team worked well together, always willing to help one another.
 Accountability of the group could be improved by being more professional and reliable when meetings were arranged with the Charity.  This negativity could lead to extra work for other team members.  Furthermore, if the leader of the group had been more decisive at the start of the project by delegating job roles, we would have had more time to discuss ideas for the event itself.   
A key skill I improved during the project was organisation. I organised the itinerary,  so our team and the Centre knew timescales of when we  would be visiting so they could arrange availability. Communication was also key as it enabled me to communicate with the Charity as well as my team members. This is so they were up to date on any information discussed with the Charity. Problem solving was also another area I developed. Previously I did not feel confident in solving problems effectively, however, now I have become more experienced and are more confident in tackling them. 
A skill needed for development in the future is team work. This is to improve the confidence that I have in other team members and their reliability of how they complete work. 
In the future I plan to continue my professional development by expanding the skills that I currently have and to continue to learn and develop others skills to keep up to date and to perform to the best of my ability.
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[bookmark: _Toc2625487]2.1 Report Brief

This report  is a review of our charity project.  As a group we created an event to help raise funds for RSPCA Llys Nini, so they can continue the vital work they do for abandoned and neglected animals in South Wales.  
Throughout the report ,  I will  discuss the charity’s background  and how they help neglected animals;   how we implemented our idea for the event and how we made it  a reality. I will address  how I personally feel the  overall success of the  project was carried out  and whether we met our final objectives.   
Finally , I will complete a personal reflection of my skills  and abilities, discussing what I felt was put in to good affect and what   could  be improved  in the future to expand my skill set. 


[bookmark: _Toc2625488]2.2 Background of the Organisation

Llys Nini was first founded in 1935 and was Swansea’s original animal home centre, which was based in Singleton Park. During this time the centre  was run by Bill Deane and  rescued thousands of animals. In 1997 the animal home moved  sites       to Llys Nini Farm where it is now associated but not subsidized by the RSPCA. Today the centre helps provide animal welfare throughout Swansea, Neath Port Talbot and Bridgend and helps over two thousand   animals every year.  The overall  main aims of the centre are to help rescue, rehabilitate and rehome unwanted and abused animals. They also help provide finance for vet treatment for families on low incomes and do a substantial amount of work to help protect other wildlife on their farm site. (RSPCA Llys Nini, N/D)
According to the Charity Commission (2017) Llys Nini has a total of 45 employees, 250 volunteers and 10 trustees and can hold a maximum capacity of 100 puppies and kittens, 57 dogs and 102 cats. In their Trustees Annual Report (2017)  it states they have taken in 796 animals and have also neutered and microchipped 1,229 cats via the ‘Get your cat done’ campaign which was promoted via social media and local radio to help reduce the number of kittens being produced and left  abandoned (Appendix A). 


[bookmark: _Toc2625489]2.3 Background of the Project

Our project was to create a Christmas event for Llys Nini to help raise money to support the centre.   The concept developed and changed, however, eventually become ‘Santa Paws Christmas Stocking’.  The original idea remained, to promote public awareness and raise money for the animal centre.  Visitors would now pick a treat from the reception, donate £1.00, then explore the Christmas themed trail around Llys Nini discovering the various pictured animal Christmas stockings and placing the treats in the stockings of their choice.   

[bookmark: _Toc2625490]2.4 Project Review

Overall, I personally feel  we created a successful event by  raising  £144.70, and promoted public awareness to the special work carried out at Llys Nini.
 Communication is said to be one of the most important part in project management. (Muszyńska, Karolina, 2018).  We discussed what  was happening throughout the event process, including contacting one another via a WhatsApp group and arranging face to face meetings to discuss the steps going forward to set up and create the event. 
Teamwork is described as a combination of individual efforts that help towards achieving a shared goal (Driskell,2018). The group was successful in attaining this as each member of the group  carried out their individual contribution towards the event. We also shared certain tasks between us, if someone had a heavy work load, for example; having to create advertising  posters to be used for the event other members of the group would help their fellow teammate to complete the task on time according to our schedule (Appendix B/C).
However, there were some opportunities to improve the way we worked overall. Accountability, where everyone is responsible for their individual performance and learning (Laal, Geranpaye & Daemi, 2013), was an area  that needed improvement. Occasional  absences of team members from meetings arranged with the Charity looked unprofessional and caused extra time and work for those who attended, especially in the clean up operation.
All literature says leadership is extremely important and with absent and ineffective leadership people and organisations can be strongly affected (Gandolfi, 2018). During the project our leader displayed a Laissez-faire leadership style which is where the leader allows the group to make decisions (Cherry,2018). This style was effective in certain areas as we didn’t need to return and ask the leader whether the work we had produced was correct. It was up to the individual to decide if the work was to a high standard. 
At the start of the project, I felt that we could have used more direction to know how to progress. If this happened it may have reduced our timescale so we would have had longer to discuss more event ideas. 
2.5 Personal Reflection

Personal reflection is important to help review and improve. The reflective cycle is a tool used to help people learn from situations that they experience on a regular basis (The University of Edinburgh, 2018). 
[image: A circular diagram showing the 6 stages of Gibbs' Reflective cycle]

[bookmark: _Toc2607889]Figure 2.1 : Gibbs Reflective Cycle.  

A description of our project would be that we created a Christmas charity event for RSPCA Llys Nini to help raise funds to support their work. We felt this was a success as our aims were met. The group evaluated that even though the event was a success, there was poor attendance owing to bad weather as well as lack of advertising, which resulted in less revenue being created. To improve on this, we would use more advertising through ITV news channel or local newspapers. In conclusion the event was an overall success however next time we would create an action plan for advertisement to encourage more people to the event and gain more revenue. 
One of my strongest skills and abilities in this project was organising the work and tasks that needed to be completed for the event. This was vital in the project as decorations for the event had to be completed early so they could be put up before the event started. I also planned ahead to make sure Llys Nini were able to accommodate us when they had time and was in constant contact with the centre through my job as admin for the team, sending various e-mails and completing phone calls to the charity  to keep them and the team up to date. Communication was a key factor within my role and a skill I felt was successful in the project.
Problem solving is a skill I have developed during this project. To have success in problem solving you must first have the correct clarity of the problem (Ersoy,2018). Previously, I did not feel confident in solving problems effectively, however now I feel that I have had more experience with solving issues within the event and I am more confident as a result.
Team work is a skill I would improve in the future. During the project I gave myself the responsibility of completing the main tasks for the event such as creating the animal pictures and ‘virtual treats’. These two jobs were very time consuming, however, if I had discussed delegating these jobs with the team I felt that they wouldn’t have been completed on time. In the future, to make the work load easier for myself I will make sure that I feel confident to share the work load with other team members and have confidence in them to complete the task. 
[bookmark: _GoBack]Continuing professional development is said to be designed to help expand and improve a person’s individual attributes and knowledge, as well as help understanding and skills. By continuing professional development it helps support personal needs and expands professional practice (Earley, P., Porritt, V. & University of London. Institute of Education, 2010).   To continue my professional development I am going to improve the skills I feel I am already strong in as well as to continue practicing skills such as problem solving and team work.

[bookmark: _Toc2625491]2.6 Conclusion

During the group event project with RSPCA Llys Nini I have enriched and expanded  my skills by continuing to practice and improve them in a real life setting, becoming more organised in a larger project and learning how important it is to make sure that you have trust in your team mates to complete tasks. Communication I have found also to be important to relay information early so group members are able to plan ahead.  By completing this project I have also learnt that to continue my professional development I must keep practicing  and developing all skills to so I am able to perform at by best at all times.  
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Appendices:

Appendix 1: (Photo’s of the Event)
[image: ]
[image: ][image: ]


[image: ]
[image: ]

[image: ]

Appendix B: (Event Plan). 
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Appendix C: (Time Table for manning the Event).
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LLYS NINI EVENT PLAN (SUBJECT TO CHANGE)

Time/ Date What's the topic?

Completed

14t November Setting up blog and create a list of Everyone Completed
things to blog about and who is doing
what on each day

Make name for the event due to that | EVYo"® Completed

we didn’t like the name Llys Nini gave
use (Stuff our Stockings)

Contact Local Radio station (Swansea

Sound) Katie Completed

Contact ITV
Katie

Advertise on Facebooks Pages

(Personal) Everyone Completed

Create a poster and put up around the
University. Split poster among

ourselves to up around our local Enya, Isobel, Katie Completed
areas.

Reply to Llys Ninis e-mail to confirm
and ask them questions about event
(Keeps changing). Isobel Completed

15t November Make virtual treats, cut out, Isobel Completed
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16th November Send documents and emails (Blogs Isobel Completed
and what we are doing and when).
Send message about the charity
numbers need to be put on posters + |Isobel Completed
Is everyone okay to go on the 27th
November as we will have help by the
Virgin Media Volunteers.
E-mail Gareth to make sure that he has | !sobel Completed
arranged that he can come.
17th November Laminate Virtual Treats Isobel Completed
19gth-24th. November Cut out/sort laminated virtual treats. | lIsobel Completed
Print out more posters — Llys Nini
Versions.
Isobel Completed
Sort out posters to be put around the
event- ANIMALS. Print and laminate
Ready. Isobel Completed
Katie arrange new Santa to come.

Katie Completed
26t November Quiz and word search for kids Isobel Completed
27th November Buy stockings/collect any from friends | Everyone Completed

and family.
Purchase ribbon to hold up pictures.
28th/29th/30th Decorate Event: Help from Virgin Everyone Completed
Media Volunteers -- Thursday 29th
15t December Event opening — meet Santa! Everyone Completed
2nd _23rd pecember Follow event rota Everyone Completed
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*Blogs*
* Also make sure that we complete blog task sheet (Separate Document) to get blogs done;

Details for Blog:

¢ Go to: https:/www.blogger.com/about/?r=1-null_user
e Then ‘SIGN IN’ (TOP RIGHT HAND CORNER)
* Sign in using:

E-mail: llysnini778@gmail.com
Password: llysnini12

« It should then take you to the page where it says ‘Create a New Post’.
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Llys Nini Event - Weekend Timetable:

(10:30AM - 4PM- MAY VARY ON WEATHER AND AMOUNT OF PEOPLE)

Date: People
1st December 2018 Afon, Katie, Isobel, Sasha, Billy
2nd pecember 2018 Isobel, Billy
8th December 2018 Afon, Billy
9th pecember 2018 Katie, Isobel,
15th December 2018 N/A
16th December 2018 Isobel,
22nd pecember 2018 N/A
23rd Dpecember 2018 N/A
24th December 2018 N/A

*Sasha is away on the 8th December and 12th December.

*Katie is working, 15th,16th,22nd 23rd 24th pecember.

(On the 1st of December 2018 Leon and Chloe’s group will be there doing a volunteering stand to

advertise volunteers to help at the centre)
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