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[bookmark: _Toc213875423]Introduction 
       This report explores the issue of staff shortages and low pay in the UK health and social care sector. These two problems are some of the biggest challenges facing the system today. Staff shortages mean there are not enough workers to meet the growing demand for care, and low pay makes it harder to keep skilled staff. Together, they create stress, tiredness, and low morale among workers, which often leads to poorer care for patients and service users.
       The main goal of this report is to understand how these problems affect people working in care and those who receive care. It looks at how pay and working conditions influence motivation, performance, and the overall quality of care. The report also explains who is most affected, why this issue needs research, and what information sources support the topic.
        The research uses a clear academic approach but keeps the ideas simple. It will describe the methods and data collection that could be used to study the issue and will finish with a short conclusion. The findings will show that fair pay and enough staff are not only important for workers but also essential for safe, kind, and effective care for patients across the UK.
[bookmark: _Toc213875424]Task 1 of 3 – Research Topic Identification 
[bookmark: _Toc213875425]Identification of current issue
       The topic of this research is staff shortages and low pay in the UK health and social care sector and how they affect morale and patient care. In both the NHS and social care, there are serious problems finding and keeping workers. In 2023, there were about 121,000 unfilled NHS jobs (8.4%) and 152,000 vacancies in adult social care (9.9%) (The King’s Fund, 2024). These shortages increase pressure on existing staff, making their work harder and more stressful.
[bookmark: _Toc213875426]Who is affected
         Patients and service users are directly affected because when there are not enough staff, care can be delayed or rushed. The Care Quality Commission (2022) found that staff shortages meant some patients could not get the time or attention they needed, which made care less personal and less safe.
         Health and care staff are also heavily affected. They face long hours, emotional pressure, and low pay, which lead to low morale and burnout. The Royal College of Nursing (2024) reported that more than 70% of nurses felt overwhelmed, and around 65% said their pay did not match their responsibilities.
         Organisations such as hospitals and care homes face high staff turnover and must often pay for agency workers, which increases costs and reduces teamwork (Joseph Rowntree Foundation, 2024).

[bookmark: _Toc213875427]Why this issue needs research
           Even though people often talk about pay and staffing, there is not enough detailed research on how they affect morale and care quality (Kessler et al., 2021). With the ageing population and higher demand for services, understanding this problem is crucial (The King’s Fund, 2024). Good research can help decision-makers improve pay policies, staffing levels, and working conditions (CQC, 2022). This can make staff happier and improve patient outcomes. The issue is also very relevant today because of recent NHS strikes and debates about fair pay (The Guardian, 2024).

[bookmark: _Toc213875428]Discussion of Key Sources
         1. The King’s Fund (2024) – “Staff Shortages”
         This report provides detailed statistics about vacancies in both the NHS and adult social care. It shows that staff shortages are not small problems but major ongoing issues. The data clearly demonstrate that the system is struggling to fill key roles and that this affects all types of care settings.
Relevance: The source helps to show the real scale of the problem, using reliable and up-to-date numbers.
Why it was chosen: It gives a strong factual base for understanding how big the staffing issue is and why it matters for morale and patient care. Without these figures, it would be hard to show how serious the problem is.
           2. Royal College of Nursing (2024) – “A Lost Decade: Nursing Staff Demoralised by Poor Care and Low Pay.”
          This report presents a large survey of nurses across the UK. Over 11,000 nurses took part, and the results show that most feel underpaid and overworked. Many said that these problems affect how they feel about their job and the quality of care they can provide.
Relevance: It shows a clear link between pay, morale, and care quality.
Why it was chosen: It gives first-hand information from real workers in health care. Their views help to explain the emotional and practical effects of low pay and high workloads.
             3. Care Quality Commission (2022) – “Monitoring the Mental Health Act: Workforce Pressures.”
           This report looks at how staff shortages in mental health services impact patient care. It explains that when there are too few staff, workers have less time with patients, leading to less communication, lower safety, and reduced trust.
Relevance: It connects the issue directly to patients and shows the human side of the   problem.
Why it was chosen: It demonstrates that staff shortages don’t just affect workers but also the people receiving care. This supports the main idea that morale and patient care are closely linked.

[bookmark: _Toc213875429]Task 2 of 3 – Research Methodologies 
          Quantitative research means collecting and analysing numerical data, like survey responses or official statistics, to find patterns and trends (Creswell, 2018). Qualitative research uses words instead of numbers. It focuses on understanding people’s experiences and opinions through interviews, focus groups, or observations. Quantitative research shows what is happening, while qualitative research helps explain why it is happening.
          For this topic, a mixed-methods approach will be used. This means combining both quantitative and qualitative data. For example, surveys could measure how many workers feel underpaid or overworked, while interviews could explore how these feelings affect their morale and care quality.
         This approach is best because it provides both numbers and real stories, giving a full picture of the problem. Morale, pay, and care quality are emotional but also measurable topics, so mixed methods make it possible to understand both the size of the problem and the reasons behind it (Kessler et al., 2021).

[bookmark: _Toc213875430]Task 3 of 3 – Data Collection 
           Primary data is new information collected by the researcher, such as surveys or interviews. Secondary data is information that already exists, like reports or official statistics.
           For this research, both types of data will be used, but the focus will be on primary data. Surveys can ask nurses and care workers how they feel about pay, workload, and morale. Interviews can give a deeper view of how these problems affect their daily work and how they think it changes patient care.
          Secondary data will also be used to provide background information, such as workforce statistics and previous research (The King’s Fund, 2024; RCN, 2024; CQC, 2022). Combining both kinds of data will make the research stronger and more reliable.
          Using both primary and secondary data fits well with the mixed-methods approach. Numbers show the scale of the issue, while interviews show the real human impact. This combination helps to fully understand how low pay and staff shortages influence morale and the quality of care.
[bookmark: _Toc213875431]Conclusion 
          This report examined how staff shortages and low pay affect morale and patient care in the UK’s health and social care system. The evidence clearly shows that when there are not enough workers and when pay is too low, staff become stressed, tired, and unhappy. This leads to lower morale, more staff leaving their jobs, and a negative impact on the quality and safety of care.
           The research also shows that this problem affects everyone — workers, patients, and organisations. Patients suffer because staff have less time to give them personal attention and proper support. Workers lose motivation and confidence, and organisations face high turnover and extra costs. Addressing these issues is essential for improving the whole system.
           A mixed-methods research approach, using both numbers and personal experiences, is the best way to study this problem. Surveys can show how many staff feel underpaid or overworked, and interviews can explain how this affects their emotions, relationships, and the care they give.
          The overall conclusion is that improving pay and staffing levels is not just about fairness — it is also about providing safe, high-quality care. When staff are supported, respected, and fairly paid, they are more motivated, stay longer in their jobs, and care better for patients. Investing in staff wellbeing leads to stronger morale, better teamwork, and more compassionate services. The evidence suggests that solving pay and staffing problems is one of the most effective ways to make UK health and social care sustainable and humane in the future.
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