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We were assigned to create a business plan that we thought would be successful. During lockdown in the winter, I started a business of selling pick and mix sweets. As I had already started a business, I had a good mindset already. I named it Sweet Surprise Wales. The surprise part of the name was since the sweets could come in bags full of sweets that the customer might not have had before. It has been running since February and has had a steady amount of sales. 

[bookmark: _Toc24394963]2.2 Feelings

As I started the business plan for Sweet Surprise Wales I didn’t know what to expect. I had all sorts of different feelings, mainly being excited and anxious if it would fail. I thought it could fail as there are a few people around the area already selling sweets. Competition can sometimes run a business dry and make them fail. However, I was optimistic as the businesses that were selling sweets weren’t in a close radius to mine. Offering sweets delivered as well made me excited as due to a lockdown we were restricted to leave our homes. However, there was a brilliant comeback as you could see what a difference it made to people moods when you delivered the sweets to their doors. 

[bookmark: _Toc24394964]2.3 Evaluation

With whatever business you create I believe there will always be negatives to it. The benefits outshine the bad I would say. To make your own money independently and work for yourself has benefits that working for someone else would never make you feel. The first month of selling the sweets earned me an extra £400 that month, and with being on furlough at that current time it helped greatly.  However, things went wrong as well I need to note. A lot of the time the suppliers would run out of certain sweets or raised the prices of some of their best sellers, such as cola bottles. This had some problems as there was an option for customers to choose their own sweets, and a lot of the popular products would usually run out.  The last couple of years the government have raised tax on some of sugary confectionary, that raised a lot of the cost up for the product. 
Overall, the whole experience didn’t have much difficulty. Due to going back to work and university taking more of my time away, I have given the sweet business a break until winter comes and I have more time to commit to it. A lot of customers still ask for sweets, and I can still sell some, but due to not having as much time on my hands I can’t deliver or post them as much. 

[bookmark: _Toc24394965]2.4 Analysis

To analysis the whole experience of creating my own business plan there are reasons as why things can go wrong. I was very excited to find out that our next assignment was all about creating a business plan, and I thought great, I have a small business already. This will only help guide me to a direction of how I can become more successful with it. I have had sweet surprise for a few months prior to creating the business plan, and I knew how much money I had made already. In order to make it more successful I would need a small loan to buy sweets in bulk, and they would be cheaper. This would make the net of the product greater than it already is. Due to not having the money and a bad credit score, it wouldn’t be possible to have the loan. Due to this I would only buy the sweets in a smaller amount to ensure that I wasn’t short of money for other things such as food and petrol. 

[bookmark: _Toc24394966]2.5 Conclusion

To conclude the whole experience of creating my own business plan I wouldn’t change much about it. I have learned that I am not as bad as I think I am when it comes to money handling. A lot of people have thought of gaps in the market and created brilliant things from it. I have had fun selling my sweets, and it’s always something that will brighten anyone’s day up. I have always been someone who feeds off other people’s emotions, sometimes that’s a bad thing, but with this business it’s always given me great pleasure seeing people happy. What I have learned however that a sweet business isn’t enough for me. As I work in the hospitality industry already, I want to step my foot into something a bit larger in the future, that being a café with a partner. With Sweet surprise wales I have only done it by myself, and it can be a lot of pressure to sell, deliverer and order all the products by myself.  
[bookmark: _Toc24394967]2.6 Action Plan

Looking back at the experience, I would change a lot. As I have many years of experience of working in the hospitality industry, I would never change a business plan to say a finance company. I love everything to do with food and drink in this industry. The diversity that it holds is what I love about it. I enjoyed delving myself into the confectionary side of it and learning different things. I had no idea that sugar tax is a massive thing in the UK, and that it hasn’t altered anyone from buying a little treat from time to time. However, going forward if I wanted to carry on with the business, I would ensure more research was made with different suppliers. A lot of the time I ran out of certain things, if I had one supplier that could guarantee that I would get all the sweets that I needed a few more orders could have been made in the business. If I bought the sweets in larger bulk then I would most likely never have to tell customers I have ran out of sweets. With that, I might have to dedicate one day a week to delivering and posting parcels of sweets to ensure everyone can have them within a week time frame. With the experience I have in the industry, I would like to consider selling them in my own café one day. That might be in a few years though! 
Through the journey of learning how to do a business plan I have written log books during the lectures to reflect on what I have learned through the way. 
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LEARNING LOG 
  

	What happened? 

	What was the session about? 
  
It was all about how to start up a business. What skills you need, what things can make starting your business. Andrew Maud talked a lot about his own experience in this session and seeing his perspective in things were very interesting.  
  
  

	How do I think/feel about this? 
   
I feel confident now that Andrew was talking about his own experience in building enterprise in the twenty first century. I have now seen an experienced person talk about his journey through owning his own business,  and it has made me think about other problem solving solutions to owning my own business.  
  
  

	How well or how badly did it go? 
  
 It went well, I have now gathered more thought to my business plan.  
  
  

	My conclusions/reflections 

	What did I learn in general? 
  
 I learned that it takes a lot of time and patience to develop a business.  
  

	What have I achieved? 
  
 More ideas to my business plan!  
  
  

	What have I learned about myself? 
  
 I need to think about how my business needs to stand out more than the others. Small businesses in Wales don’t make success, so I would like to ensure that mine does.  
  
  

	How does what I am learning lead me to becoming better at a skill? 
  
I am thinking of aspects to the business that I haven't before. I am problem solving things such as marketing in my business already.  
  
  
  
  

	My plan to use what I have learned  

	What will I do now as a result of this session? 
  
 I will think of this topic a lot during my business plan. Andrew Maud has experience in owning his own businesses in the past, so I will try to use his ideas in my business plan.  
  
  
  
  
  
  



















	 
LEARNING LOG 
  

	What happened? 

	What was the session about? 
   
Today was all about the different kind of finance you can have to support a business! I had no idea that there were so many out there available! Absolutely brilliant!  
  
  
  

	How do I think/feel about this? 
  
 I do feel a bit overwhelmed with the thought of maths and things being involved with finance. It is a confidence thing with myself when it comes to numbers, to resolve this I will research more into the different kinds of finance options available with businesses.  
  
  

	How well or how badly did it go? 
  
 I felt like it went well with the amount I have learned today. Just would like to do my own research in the best finance for my business now.  
  
  

	My conclusions/reflections 

	What did I learn in general? 
  
I learned that there isn't just one type of option available to financing your business, but there is many out there.  
  

	What have I achieved? 
  
 A wealth of knowledge about finance.  
  
  

	What have I learned about myself? 
  
I have learned that I need to do my own research in finances avilable out there. To research them all I will feel less intimidated.  
  
  
  

	How does what I am learning lead me to becoming better at a skill? 
  
I am learning different ways of being financially secure. I am always daunted when it comes to finance. My research skills will improve now as I will develop what I have learned today in the future.  
  
  
  
  

	My plan to use what I have learned  

	What will I do now as a result of this session? 
  
  
  I will research the different option of finance for my business.  
  
  
  
  
  



 
LEARNING LOG 
 
LEARNING 
	 
LEARNING LOG 
  

	What happened? 

	What was the session about? 
  
  It was all about book keeping a business.
  
  

	How do I think/feel about this? 
  
I feel I have learned a lot through this session. I hardly knew what book keeping even meant before this session. But I now believe with good book keeping skills that it will ensure a business runs smoothly.
  
  
  

	How well or how badly did it go? 
  
  
  I believe it went well. 
  

	My conclusions/reflections 

	What did I learn in general? 
 
I learned that a lot of businesses uses other services to ensure a better service for a customer. businesses such as cafes can use another place to get their cakes. 
  
  
  

	What have I achieved? 
 
A realisation that it isn’t a bad thing that businesses use other businesses to help them achieve a better service. 
  
  
  

	What have I learned about myself? 
  
That every time that I use a business that I always expect things. Could be small, but I always have an expectation. Others might have a higher expectation to a business or lesser. 
  
  
  

	How does what I am learning lead me to becoming better at a skill? 
  
 This will widen my opinion on what other customers might think. To problem solve solutions to their problems.  
  
  
  
  

	My plan to use what I have learned  

	What will I do now as a result of this session? 
  
 Think as how the customer thinks. Availability in product, how it is delivered. The customer is always right as they say. Ensure that the service is the best for the customer, what they expect in the area also needs to be considered. 
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