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INTRODUCTION

The purpose of this report is to highlight my strengths and weaknesses in the work place. Currently I am working for an aesthetics clinic as front of house, my day to day consists of patience and testing your ability to manage a database full of four thousands clients, matching their needs and providing excellent customer service. I will mention three things that are my strengths and skills and one major thing that is a weakness this can be an issue in every professional work place. My skills are something that have helped me progress in the aesthetic industry, showing I am capable of the chosen skills, this has given me the advantage of been given a promotion and a higher position. 


COMMUNICATION 

One of my key attributes is communication, no matter what line of work you are into communication is one of the most important skills to obtain. Customer service is best given when you have some form of communication such as eye contact, verbal, body language, emails, phone calls and social media. In the aesthetics industry I find these are key points of communication, whether it is with the employees or clients, engaging with one and the other can and will help any business to succeed. Communication does not just mean having one to one conversations; it can be a form of advertising by communicating to the world about your business. With social media and technology improving each and everyday it has helped with making it a lot easier for businesses, families, colleagues and people all over the world to connect with multiple applications and functions. 

Why is communication so important in an aesthetic clinic? My day to day consists of various forms of communication, starting by greeting my clients, and checking their appointment is all in order and up to date. Firstly I start by confirming their first and last name, making sure they have received our confirmation email for the treatments they would like to proceed with, if all of the treatments are in order we proceed by helping the client feel comfortable by offering them a beverage and have light conversation. It is important to inform the therapist what treatment the client may have done, going over a full consultation explaining the benefits of the treatment. Speaking to the client and understanding their expectations from this service is important for the therapist to understand and vice versa for the client to take in all information that has been given to them, this can prevent any miscommunication in the future.

Things I may need to improve on would be communicating faster, giving a quicker response

LEADERSHIP
[bookmark: _GoBack]

Leadership consists of confidence, communication, teamwork, encouragement and consistency in order to produce great work and service.  Without leadership in the work place this can effectively lack structure and motivation, having such high responsibility and authority over clients, staff and suppliers that all rely on you to guide them in the right direction. 

Why is having a leader in the company so important? Being a leader can bring you highs and lows through out the day, however you can show and practice that you have the ability to run an aesthetics clinic. Taking lead can give you many responsibilities in the work place such as making sure all health and safety licenses are up to date, all therapist, doctors, clinic and clinic equipment are insured. Making sure day to day responsibilities are allocated to the right employees, hitting sales target and making sure the standards of the clinic remain high. Positive energy released from an enthusiastic leader can encourage staff to work their best in a happy environment. As a leader I like to give my colleagues a push in the right direction, encouraging them to work on any weaknesses they may feel they have. A good leader can single out weaknesses with in the company and improve on it, providing a good team to help follow.

Things I may need to improve on would be my organization skills, being more efficient, keeping to a time frame and working accordingly to a set schedule. It is important to acknowledge and work on any weaknesses, the areas I may lack in does not mean it is less of a skill, in every skill you may have you have stronger and weaker points.

I have an audio book of “The Secret”, I listen to this on the way to work and I find that it is a really empowering book about becoming the leader of your own life and path, this book tells you to ‘make thoughts into things”, make your vision a reality, this is the ‘the law of attraction’.

“The leaders in the past who had ‘The Secret’ wanted to keep the power and not share the power. They kept people ignorant of ‘The Secret’. People went to work, they did their job, and they came home. They were on a treadmill with no power, because ‘The Secret’ was kept in the few” 

(Audio book of The Secret Revealed 2006, page 2, Dr. Waitley, D)


TEAMWORK


I have always believed in working collaboratively with my team members and senior management. It helps resolve issues quickly and ensures that everyone is motivated to do a good job. In my experience this has always resulted in myself and other team members being more productive. 

I am also good at recognising my stronger points and ensuring I input into teamwork where I have more knowledge, as well as understanding what my weaker skills are. I always make a point of learning from others around me to ensure I am continually improving and developing my skills while helping other team members to learn from me

In the aesthetic clinic is important to work as a team, especially if you want the day to run smoothly. With a fair amount of communication and teamwork, front of house and the therapists are able to liaise with one and other to see what time the clients are due and what treatment they would be receiving.

Things I may need to improve on would be making sure that if I were working in a team that I can produce work on time and I do not fail to keep with my team members. If you are a natural leader and you are working in a team it can take its toll as leadership in a group task can become overbearing and send out the wrong message with members in the group.

Acknowledging and improving on these weaknesses can give you a better vision, help working in a team much easier and can prevent any feuds or misunderstanding when everyone is on the same page.

TIME MANAGEMENT 

Time management is a key weakness for me as this is something that is monitored in every professional career, also in life, and in general too. I am very bad at time keeping; it is very unprofessional and can stop you from progressing further in the job chosen. Being on time is very important; it sets you up properly for the day and makes it easier to follow the set out plan for the day. As a front of house manager it is easy to set a bad example with your colleagues if lateness becomes a habit it becomes an issue.

If there is no structure in managing time in a work place it could cause mistakes and confusion. When you are managing a therapists diary for the day there has to be some form of communication, structure and time managing, without this it could result to clients overlapping their appointment which would end up with clients unhappy with the poor and messy service.

There is no way to actually manage time or controlling it, but keeping track of what needs to be done and doing your best to keep on track. Get a diary or and organizer can really help and managing any up and coming events, deadlines and other duties that need to be checked off your list. It is and easy way to keep track of anything regarding work and your personal life.

“Being ‘good’ can mean a number of things, and our personal values will have some part to play in deciding which definition suits us best. Have a look at those below and see which you like the best”

· Working for as long as possible, every day.
· Ensuring that you have enough time foe leisure as well as study.
· Being able to do everything you need to do.
· Working in a way, which gives an adrenalin rush, by doing things at the last minute.
· Being able to boast to others about how far in advance you have completed your work.
· A combination of the above.

THE BUSINESS STUDENT’S GUIDE TO STUDY AND EMPLOYABILITY, SAG Publications, 2017, Croydon, Page 52 ‘Defining ‘good’ time management’, Morgan.P.


CONCLUSION

In conclusion all points I have mention in this report are extremely crucial in the work place as they are the main key factors for the day to run smoothly in my experience.

As I pointed out above communication was one of my main attributes, any sort of communication, verbal/non verbal, body language and social media. Keeping up to date with new ways to communicate on the web such as formal and informal such as “linkedin” being more on the professional sector and “facebook” being the informal way of communication. It is important to keep an eye out on all sources of keeping in touch as employers can approach you in whatever way suits them, depending on what line of work you are in to. So probably keeping all your socials looking professional is a good idea if you have searching for a job in the in a more professional industry. 

I find the best way to prepare for a job is to be confident as showing a lack of confidence can affect your way of communicating to future employers, which shows a weakness in your character. If employers suspect any form of weakness they will see you as a liability to the company.

Leadership is a strong role in any work place, university, college or school, however there can be weaknesses, lack of time managing or even refusing to work in a team, this can really test your strengths and even push you to the limit when one and other does not cooperate. These negative factors can be solved with being more organized and communicating with your fellow colleagues, lack of communication can lead to misunderstanding and can make any project, work task or any deadlines take longer then it should.

Teamwork is used in a lot of work places, university, colleges and schools, learning to work with others and succeeding in the project you have chosen or been given. This can teach you many other skills such as time managing, leadership, problem solving and communicating, this would be because you learn off your team members and take notes of different way of gaining knowledge. There will be different stages working in a team such as disagreement, frustration if there is a personal who does not cooperate on the rest of the teams pace, trying to gather everyone to work together when there are other personal commitments. Best ways to solve these problems would be to keep in touch the best way that works for the group and try to set goals and targets to work off of.

Lastly time management is something that can be resolved if you try to keep on top of the most important things that need to be done. Using your tablet or smartphones calendar and notes or even traditional diaries can help sort and managing your day week or even months by setting goals and targets. This will also keep track of what you have accomplished and achieved. Always allow your self enough time to get what you need to get done, set times and days of when you need to do your work, this will prevent any rushed and half hearted work.

S —

BT
R e
e
e
et
e
et R

ety et
e o o e e e o 7
by e el e s 13
s ey o, Tt st
el e TR e i o

R
T
e e
S
o T
e
ok g e bl s S e et 0t
e e

B —rE———————
i



