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The report will be talking about the communication methods and ways to avoid poor communication. Various theories and models will be used to improve the quality of communication. Furthermore, the case studies will be used to understand the communication barriers. 
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Shannon and Weaver Model of Communication
This communication theory was founded in the year 1948 which was essential to carry out the communication effectively that needs to be carried out technically. Shannon and Weaver Model of communication consists of two main elements called sender and receiver (Konstantinov, 2017). The main aim of inventing this model was to minimise the noise factor that will be impacting the quality of communication. Factors like information source, transmitter, message. Channel, receiver, encoding and decoding all together form this model of communication.
Sender: This is the place where the information source is selected along with the message to be sent.
Encoder: In this step, the message to be conveyed is converted into signals. The message that is sent by the sender through the help of cable is in the form of binary code. 
Decoder: In this step, the message that is received in the form of a signal is converted to the original form. The receiver gets the message after conversion in an understandable format. 
The process of encoding and decoding is carried out to avoid miscommunication and loss of important data. 
Receiver: This is referred to the destination of receiving the message which is also feedback for the sender. The feedback will ensure the appropriateness of the message conveyed. 
Noise:  this is regarded as a factor that is responsible for deviating the message or adding errors in the message that is sent through the sender. 
The use of the Shannon Weaver communication model can be useful in situations where the communication to be carried out is confidential. The mode of transmission can be either through cable or through satellite. This model is carried to minimise the noise and get an effective communication method where the flow is prompt. The model is considered to be the simplest model. Information is carried out in the form of signals. This attracts various human information scientists and is used in researches. 


Berlo’s SMCR Model of Communication
This communication process consists of the elements sender, message, channel, and receiver that are helpful in carrying out the procedure. 
Sender
This is the important element where the message source is generated. The sender is the one who sends the message to the receiver (Quek and Shor, 2017). The encoder encodes the message that is to be sent. Various factors affect the sender that is mentioned briefly below.
Communication Skills: this includes various skills like reading, listening and speaking that all together form as communication skills.
Attitude: this refers to the way the message is being conveyed and its impact. 
Knowledge: It is referred to as the main criteria that will show the understanding regarding the topic of the message conveyed. 
Social systems: This includes beliefs, religion and rules that will impact communication. 
Culture: this can impact the interpretation of the message. 
Message
The message is said to be a collaboration of information that can be in the form of audio messages, text, video calls (Kim et al., 2021). In this scenario, the receiver tries to interpret the message received. 
Content: this is the body of the message from beginning to end. 
Elements: These are regarded as the signs that impact the message that will be delivered. 
Treatment: this is the way the message will be represented
Structure: this is referred to as the structure in which the message will be passed on. 
Code: Code refers to the pattern or form of a message that can be either audio or video. 
Channel: This is the important element where the medium used to convey the message is defined. There are sensory organs involved that include, hearing, seeing, smelling and touching.
Receiver
this is the final stage where the message is received after going through various stages. The message is decoded by the receiver itself and it is interpreted on its understanding. 
Berlo’s Model of communication can be synchronous and asynchronous. The connection of sender and receiver directly is said to be an asynchronous communication where the chances of miscommunication are low. While on the other hand, the various elements that impact the quality of message and which is indirect is referred to as asynchronous communication. 
Berlo’s Communication Model can be used when the sender and the receiver have common goals. Communication is often hampered due to the presence of noise and other factors. 
 


Schramm's Model of Communication
This model was introduced in the year 1954 which is used to analyse the effective communication approach. The model is referred to as a circular model where the communication is a two-way process where the message is continuous between the sender and the receiver. The main criteria of this model are that the message should be easily understood by the sender and the receiver. There are elements involved in this model that refers to sender, receiver, interpreter and the message. 
Source: this is the starting point from where the message is initiated. The sender is responsible to compose the message and send it to the receiver in such a way that it is understandable and sent in a legit way. The sender needs to make sure the information sent is essential and proper (Johry, 2021). The source is regarded as the originator of the message to start the communication.
Receiver: This is a person that gets the message and is also known as a decoder who decodes the encoded message that is received. The receiver needs to understand the message considering the factors that include language, culture, and much more. Decoding is regarded as an important criterion in the process of communication. 
Message:  This is a vital part of communication that can be either in audio form or in video format. The message can be either verbal or non-verbal (Gerwien, and von Stutterheim, 2018). The non-verbal message includes handshakes, facial expressions and body language. Verbal communication consists of speech, audio messages and pictures. The presence of an interpreter is also there in the process of message that is used to rectify the language errors and make the content precise. 
Feedback: the receiver is an important part of the communication process. A receiver needs to understand the message. Therefore, feedback is pivotal to get a glance at the receiver’s understanding of a particular message that is sent. The clarity about the message and its significance can be through feedback. 
Semantic Noise: Noise is referred to as the disturbance that is caused while sending the message. This disrupts the message that can negatively impact the communication process. The message that is being received by the receiver may not be understood due to the presence of noise. 
Advantages: the feedback system in this communication model will help understand the problem or find the error while decoding. This is an easier method to carry out the communication efficiently. 
Limitations: this communication process can be at times a complex one. Furthermore, the encoding and decoding depend on the assumption. 


Discussion to case Studies
Case Study 1 – Barry and Communication Barriers
It is observed that Barry has been continuously working on providing training to its employees and motivating them. Employees are working from the age group 16years to 55 years. Here it can be observed that the age of the employees can be a factor that is affecting the communication method. The age difference is causing agitation in Barry while teaching its employees and training them about food safety. Furthermore, it can be seen that employees working are from different cultures and ethnic backgrounds. This can be a factor that is impacting the mode of communication while training.
Solution: With the help of the communication model, Barry can train its employees efficiently and maintaining the hygiene and guidelines in the restaurant. Barry can take timely feedback from the employees which can be helpful to understand the knowledge that is gained from the training (Blume et al., 2019). 
Case Study 2-  A Day with the Chief
This case study has helped in understanding the power of communication. it is very important to maintain transparency while communicating. The case study has shown that Mark was misguided by the rumours about Mrs Mill. The message he received from other colleagues regarding Mrs Mill’s attitude towards her employees was wrong. The misunderstanding was cleared when Mark himself met the chief and felt that she was calm and friendly, which was contradicting what he had heard from others. This shows that the message can be conveyed wrong if it's not directly between the sender and receiver.
Solution: The solution to this communication defect can be overcome by maintaining the communication directly between the sender and receiver and not letting the third person interrupting the procedure (Garosi et al., 2020). This will be useful in maintaining the quality of the message and avoid misconceptions. 
Case Study 3-  Conversation between Maria and Pedro
The case study has shown the importance of sensory organs while carrying out communication. When Maria instructed his husband Pedro to get chicken while coming back home, he had misunderstood. Pedro did not pay attention and listen keenly to Maria, therefore, had not followed her instruction. This can be due to less concentration or due to noise at his work site. 
Solution: This can be resolved if Pedro had taken efforts to keenly listen to his wife and keep his sensory organs active as per Schramm's Model of Communication. 


Communication Styles
Communication is the process of sending messages effectively without hampering the quality of the message (Sivarajan, 2021). Communication can be in 3 major forms.
Verbal communication: This type of communication can also be of different types. Interactive sessions, debates and telephonic calls can be one form. Furthermore, verbal communication can be in the form of audio messages, face-to-face interactions. 
Non-verbal communication: This type of communication can be also in various forms that are included as etiquettes in the procedure of conveying the message (Bambaeeroo et al., 2017). Body language, handshakes, eye contact and other ways can be included in non-verbal communication. sarcasm, genuineness can also be non-verbal communication. Non-verbal communication shows the attitude of the person that is responsible while carrying out the communication. the confidence can be identified with the help of non-verbal communication. 
Visual Communication: This communication refers to signs, drawings, graphs and graphics. This helps get the gist of the message that will be conveyed. Visual communication can easily help to understand the content. 
Formal Communication: This is referred to as a method of communication in which a particular structure is followed. Formal communication often takes place in offices and work culture while creating emails and taking meetings (Radovic Markovic and Salamzadeh, 2018). The messages that are conveyed formally are secret and therefore, they are not shared with everyone. Formal communication is time-consuming and reliable where the fear of getting cheated is less. 
Informal communication: This communication is carried out freely without any structure. Informal communication is mostly rumours, gossips where there is no security in the messages. Informal communication is easy to understand and it takes its course. 


Poor Communication
Poor communication takes place when there is no proper pattern followed within a work culture (Schramm, 2021). This can frustrate the employees and lead to misconceptions. It is important for management to maintain a proper structure in communication. 
Incomplete Answers: This refers to giving quick answers without listening to them properly that often leads to miscommunication. People tend to respond quickly without understanding the subject precisely (Daniel, 2017).
Solution: This can be resolved if the questions asked are completely reviewed before answering them and by listening to them keenly. This solution can be applied in case study 3. Using Schramm's Model of Communication can be effective.
Making Assumptions: This refers to assuming the information and making wrong interpretations through rumours that are heard (Cargill, 2019). 
Solution: Being responsible and keeping track of the team members can be effective to avoid rumours. This was observed in case study 2 where Berlo’s model of communication can be used. 





[bookmark: _Toc80737320]Conclusion
From the above report, it is observed that communication is an important aspect that needs to be clear enough. Maintaining the quality of the message with the help of models of communication can be effective. There are various models of communication discussed that have highlighted the poor communication and ways to deal with them.  
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